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• Monday 12/19/22 08:44 - the meteorology team sends an email detailing that an expected significant 

weather system would be moving into the area on 12/23/22. 
 

• Monday 12/19/2022 10:40 – RIC schedules an event situational awareness call for Wednesday 12/21/22 at 
10:00 to discuss impacts to the Carolinas, places full IMT on notice of potential holiday weekend activation.   
 

• Tuesday 12/20/22 08:38 – The meteorology team provides a weather update projecting significant outage 
and provides a Resource Model Run detailing estimated resource needs.  
 

• Wednesday 12/21/22 08:00 – Carolinas Operational call: discuss expected weather-related impacts, worker 
availability 
 

• Wednesday 12/21/22 08:02 – The internal meteorology team provides a storm update. No adjustment to the 
Resource Model Run.  
 

• Wednesday 12/21/22 08:30 – Ops Prep call for 12/23/22 storm – All Zones reported out on Holiday 
availability 
 

• Wednesday 12/21/22 09:00 – Customer communications sends preparatory messaging to our medical alert 
customers and critical healthcare facilities 
 

• Wednesday 12/21/22 10:00 – The IMT holds first situational awareness call. Discuss availability, projected 
storm impact, possibility in change of storm track, and projected storm timeline. l 
 

• Wednesday 12/21/22 11:49 – Carolinas ICS Liaison Call 
 

• Wednesday 12/21/22 13:00 – Corporate Communications updates the outage banner map with a storm alert 
 

• Wednesday 12/21/22 14:30 – Corporate Communications emails out Severe Weather Alert 
 

• Wednesday 12/21/22 15:01 – Initial ETR strategies are proposed  
 

• Wednesday 12/21/22 16:00 – Planning Section Meeting: Discuss expected weather impacts by zone, 
resource needs  
 

• Thursday 12/22/22 – The internal meteorology team provided a storm update. No adjustment to the 
Resource Model Run. 
  

• Thursday 12/22/22 08:00 – Operations call to discuss expected impacts, worker availability, resource 
support, projected storm track 

•  
 

• Thursday 12/22/22 16:00 – Planning Section Meeting Discuss expected weather impacts by zone, resource 
needs  
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• Friday 12/23/22 06:26 – The internal meteorology team provides a weather update and wind maps for the 

event. 
 

• Friday 12/23/22 08:00 – Carolinas ICS Planning Section Meeting Discuss current actual outages, expected 
escalation based on weather patterns and resource needs. Informs Carolinas Logistics of the desire to 
acquire more resources. 
 

• Friday 12/23/22 08:30 – Carolinas Logistics Leadership Call, Team discuss need for staging site/basecamps 
and begins the process of acquiring additional line worker resources 
 

• Friday 12/23/22 9:00 – Carolinas IMT meeting: Full team discusses the impacts of the wind event, 
customers out, customer messaging dispatched and expectation of continued weather related impacts over 
the next 24 hours. 
 

• Friday 12/23/22 10:00 – Carolinas Operational ETR/Resource discussion 
 

• Friday 12/23/22 12:00 – Corporate communications sends email to customers explaining outages and 
providing guidance  
 

• Friday 12/23/22 13:00 – Carolinas IMT ETR discussion: Discuss what zones will be able to have ETRs set 
and which ones will need to wait until completion of storm impacts 
 

• Friday 12/23/22 14:00 – Carolinas Logistics Section Call: Discussed resource needs, difficulty in acquiring 
any outside resources, and basecamp/staging site needs 
 

• Friday 12/23/22 14:50 – Corporate Communications sends SMS/Voice Communication to customers who 
are without power providing them with an update 
Friday 12/23/22 15:00 – Carolinas Operations Section Call: Discussed outages by zone, transmission 
events, needs for additional personnel 
 

• Friday 12/23/22 16:00 - Carolinas ICS Liaison Call: 
 

• Friday 12/23/22 16:00 Carolinas Planning Section Call: Team discusses ETRs, remaining work 
 

• Friday 12/23/22 16:30 – Corporate Communications updates Global alert banner with storm information 
 

• Friday 12/23/22 17:00 Carolinas IMT Call: Discussed expected weather over the next 24 hours, customers 
and events remaining, ETR projections, corporate communication, and liaison activities 
 

• Saturday 12/24/22 07:30 – Carolinas Grid Status Update Call: Briefed leadership on grid status, initiation of 
general load reduction 
 

• Saturday 12/24/22 09:00 – Carolinas IMT Call: Discussed safety, the implementation of the general load 
reduction plan in DEP and DEC, required interactions between field workers and the DCC, remaining work 
from wind event, customer communications. 
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• Saturday 12/24/22 09:45 – Carolinas Logistics Call: Discussed resource collapse to complete restoration, 

Discussed securing Basecamps/staging sites 
 

• Saturday 12/24/22 12:15 – Carolinas ETR discussion: Discussed removal of original ETRs for wind event 
and setting new ones based on expected restoration from cold weather event 
 

• Saturday 12/24/22 15:30 – Carolinas Logistics Call: Discussed closing out basecamp/staging sites, 
discussed proper time for release of external resources 
 

• Saturday 12/24/22 17:00 – Carolinas IMT Call: Discussed expectations for completion of the cold weather 
event. Discussed most all wind and cold weather events would be closed out prior to midnight. Last full IMT 
team call. Remaining outages will be handled at the zone level.  
 

• Saturday 12/24/22 18:52 – Corporate Communications sends sms/voice messaging to the customers who 
will not be restored before midnight 
 

• Sunday 12/25/22 17:30 – Corporate Communications updates Outage Map Global Alert Banner 
 


