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1. Purpose 

1.1 The purpose of the seasonal readiness guideline is to describe the process used to prepare 
the fleet and/or individual stations for safe and reliable operation during the summer and 
winter periods. The seasonal readiness guideline should be used in conjunction with site-
specific procedures, maintenance tasks and policies to create a complete and thorough 
seasonal readiness program.  

 
1.2 Winter: the most prevalent disruptive weather condition. Freezing conditions in the plant 

areas, with prolonged low temperatures that penetrate walls, insulation, ground depth, etc. In 
addition, winds that intensify the freezing process are also a consideration.  A Polar Vortex 
further increased the risks due to extreme cold and prolonged durations. 

 

1.3 Summer: the next most impacting season with warm to hot conditions that challenge the 
reliability of many components. Here the challenge will be to maintain cooling of running 
equipment to within its design operating range. The exchange of heat between components 
and the ambient air and cooling water is significantly decreased, allowing heat to build to 
unacceptable levels. High temperatures result in shortened lives of equipment, degrading 
lubrication quality, electronic component failures, etc. 

  
1.4 Other seasonal considerations: Spring and fall are sub-conditions of either winter or 

summer; however, short lived and intensive conditions may also need consideration. These 
may include and are not limited to the following:  

• Thunder storms 

• Hurricanes 

• Tornados 

• Flooding 

• Drought 

• Wind and sand storms 

1.5 This guideline is expected to be a living document, to be updated as more definitive fleet 
checklist items are identified. 

2. References 

2.1 EPRI Seasonal Readiness Guideline - 3002003216 

3. Definitions 

3.1 Polar Vortex 

A meteorological phenomenon that is experienced once or twice per decade where there is 
a breakout of a very cold polar air mass to more southerly latitudes than is typical. This 
phenomenon, which has been called the Polar Express or Polar Vortex, can introduce 
temperatures much lower than typical for the southern latitudes, with long duration (several 
days to one week). If this weather pattern is accompanied by high winds, freeze protection 
measures can be severely compromised.  
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4. Roles and Responsibilities 

4.1 Senior Management 

4.1.1 Sets expectations for safety, reliability and compliance 

4.1.2 Ensures that a seasonal preparation process exists for each operating location  

4.1.3 Challenges individual sites in the annual seasonal preparation cycle  

4.1.4 Supports with the needed resources for preparation, training and execution of 
seasonal readiness  

4.1.5 Encourages sharing of best practices and lessons learned across the fleet and 
through industry associations  

4.2 Station/Regional Management 

4.2.1 Ensure site focus is on the implementation of seasonal readiness actions  

4.2.2 Ensure site has developed a seasonal readiness guideline and available 
supporting documentations (procedures, maintenance items, etc.)  

4.2.3 Ensure operational procedures/tests are conducted to prepare for season 

4.2.4 Develop contingency and communication plans for the winter and summer 
seasons 

4.2.5 Conduct a plant readiness review prior to the winter and summer months  

4.2.6 Encourage station staff to identify potential issues that may impact safety or 
reliability during the winter and summer seasons  

4.2.7 Ensure adequate resources are applied to execute the Seasonal Readiness 
scheduled items 

4.2.8 Ensure lessons learned and best practices after each season are discussed and 
incorporated into the seasonal readiness documentation 

4.3 Seasonal Readiness Coordinator (if needed) 

4.3.1 Responsible for facilitating seasonal readiness activities at a plant/site location 

4.3.2 Responsible for communication to plant management the status of seasonal 
readiness preparations and any associated support required  

4.3.3 Leads the site seasonal readiness team and facilitates team meetings  

4.3.4 Facilitates the lessons learned and best practice review meetings and ensures all 
items are captured in plant documentation 
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4.4 Site Staff  

4.4.1 Perform seasonal readiness preparations and execute seasonal readiness 
activities as directed by site procedures, policies and management  

4.4.2 Identify potential issues that may impact safety or reliability during the winter and 
summer seasons  

4.4.3 Feedback results from execution of readiness program, such as identifying 
insufficient heating or insulation, requirements to add heaters, or employ added 
cooling not considered part of the existing readiness program. 

5. Precautions and Limitations 

5.1 N/A 

6. Health and Safety  

6.1 At Duke Energy, Health and Safety is a Core Company Value.  Employees are responsible 
for maintaining the highest regard for safety while planning and conducting work.  
Employees are also responsible for ensuring a safe work environment exists for themselves 
and their coworkers. 

7. Safety Systems and Functions 

7.1 N/A 

8. Prerequisites/Initial Conditions  

8.1 N/A 

9. Winter Season Program 

9.1  Winter Readiness Coordinator and Team  

9.1.1 Identify a winter readiness coordinator, if needed. 

9.1.2 Identify a winter readiness cross functional team, if needed, with a member from 
Operations, Maintenance and Engineering 

9.1.3 Develop a regular meeting schedule for the winter readiness team 

9.1.4 During the winter readiness team meetings, review the following:  

9.1.4.1 Winter Readiness Punch List and Schedule to complete 

9.1.4.2 Winter Readiness Contingency Plans  

9.1.4.3 Winter Readiness  

9.1.5 At the conclusion of the winter season, schedule a debrief to review lessons 
learned 

  



Revision: 000 
Information Only 
Procedure 

Seasonal Preparation Guidelines RRE-OPR-NA-GDLN-OP-0005 

Page 7 of 10 

 

 

9.2 Preparation Activities 

9.2.1 Develop a site-specific punch list to prepare the site for winter operation and use 
to track applicable winter readiness activities  

9.2.2 Perform winter readiness system walkdowns to identify any deficiencies and 
issues that will need repair 

9.2.2.1 Capture all issues within Maximo and flag for winter readiness  

9.2.3 Review Maximo to identify any deficiencies and issues that will require repair 
prior for the winter months 

9.2.3.1 Ensure applicable PMs are generated and scheduled 

9.2.3.2 Ensure all items are properly flagged/coded for winter readiness 
and tracked  

9.2.3.3 Schedule all winter readiness items within the normal work 
management process for completion by Oct. 15 

9.2.3.4 Develop contingency work orders for items  

9.2.4 Conduct winter readiness training and crew briefings in preparation for the winter 
months  

9.2.5 Develop contingency work orders for the winter season 

9.2.6 Develop communication plans for site shutdown, staffing changes and emergent 
events  

9.2.7 Verify inventory of all supplies, PPE and material needed for the winter season 

9.2.8 Perform a site challenge review to ensure the site is prepared for the winter 
season 

9.3 Execution Activities  

9.3.1 Initiate additional operator rounds for the winter months  

9.3.2 Review new work order reports daily and identify any items applicable to winter 
readiness 

9.3.3 Perform maintenance on winter readiness items in a timely fashion 

9.4 Restoration and Lessons Learned 

9.4.1 Restore all winter readiness items to normal lineups  

9.4.2 Secure winter-related operator rounds 

9.4.3 Conduct a critique of winter performance 

9.4.3.1 Use the corrective action program to capture lessons learned  
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9.4.3.2 Incorporate lessons learned into procedures, PMs, Job Plans, 
training, etc.  

10. Summer Season Program 

10.1 Summer Readiness Coordinator and Team  

10.1.1 Identify a summer readiness coordinator, if needed.  

10.1.2 Identify a summer readiness cross-functional team, if needed, with a member 
from Operations, Maintenance and Engineering.  

10.1.3 Develop a regular meeting schedule for the summer readiness team  

10.1.4 During the summer readiness team meetings review the following:  

10.1.4.1 Summer Readiness Punch List and Schedule to complete 

10.1.4.2 Summer Readiness Contingency Plans  

10.1.4.3 Summer Readiness  

10.1.5 At the conclusion of the summer season, schedule a debrief to review lessons 
learned  

10.2 Preparation Activities 

10.2.1 Develop a site-specific punch list to prepare the site for summer operation and 
use to track applicable summer readiness activities 

10.2.2 Perform summer readiness system walkdowns to identify any deficiencies and 
issues that will need repair 

10.2.3 Review Maximo to identify any deficiencies and issues that will require repair 
prior to the summer months  

10.2.3.1 Ensure applicable PMs are generated and scheduled 

10.2.3.2 Ensure all items are properly flagged/coded for summer readiness 
and tracked  

10.2.3.3 Schedule all summer readiness items within the normal work 
management process for completion by May 15 

10.2.3.4 Develop contingent work orders for items 

10.2.4 Conduct summer readiness training and crew briefings in preparation for the 
summer months  

10.2.5 Contact switchyard operator to ensure summer activities related to the 
switchyard have been completed  

10.2.6 Develop contingency work orders for the summer season  
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12. Procedure Deviation Documentation 

12.2 Any deviation from this Information Use procedure requires approval from immediate 
supervision providing the deviation does not conflict with the original intent of the 
procedure. Feedback on this procedure or associated templates should be provided to the 
procedure owner.  Utilize the Procedure Deviation Form to document any required feedback. 

12.3 Contingency Plan 

Critical Documents – Customers are encouraged to identify document(s) critical to work 
processes.  A current hardcopy collection of such documents should be maintained by the 
customer (owner) to support the work flow during times of criticality and inaccessibility to 
electronic documents due to a complete system failure. 

13. Enclosures 

13.1 Winter Readiness Items 

13.2 Summer Readiness Items 

 
























