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this proceeding. 

 This the 17th day of February, 2023. 

/s/  Niesha Heverly  
Niesha Heverly 

 
 



Piedmont Natural Gas, LLC  
Docket No. M-100, Sub 163 

Public Staff Data Request No. 2 –  
Questions on Winter Storm Elliott  

Date Sent: February 7, 2023 
Requested Date Due: February 17, 2023 

 
 

1 

Topic: Piedmont’s (PNG) winter planning and system preparedness 
 
1. Provide a general description and list of the Company’s policies and procedures 
for routine winter preparedness. 

a. Please provide a copy of the “Winter Playbook” referenced in the 
Company’s presentation at the January 30th Staff Conference. 

b. Please provide a detailed discussion of all changes made to the 
Company’s policies and procedures since the 2018 cold weather event in 
North Carolina and in response to Winter Storm Uri. 

i. Please discuss how these changes to the Company’s policies and 
procedures improved the Company’s preparedness for Winter 
Storm Elliott. 

ii. Please discuss changes the Company plans to implement from 
lessons learned during Winter Storm Elliott. 

iii. Please provide detailed discussion on how these changes will help 
the system's performance. 

Response:   The Winter Weather Playbook is the procedure used to ensure readiness 
for winter events. 

a. Please see the attached Winter Weather Playbook provided herewith. 

b. The origination of the Winter Weather Playbook was in response to Winter Storm 
Uri. There were equipment enhancements performed based on the prior weather 
events capturing best practices from industry peers, which are also included in 
the playbook. After Winter Storm Uri, Piedmont scheduled meetings and site 
visits with regional utilities that operate LNG plants and compressor stations to 
ensure the inclusion of all best practices into our equipment, facilities, and winter 
weather playbook while providing our lessons learned to those other utilities. 

i. Creation of the Winter Weather Playbook was the enhancement that 
prepared Piedmont for Winter Storm Elliot. 

ii. The Winter Weather Playbook will be updated based on lessons learned 
from Winter Storm Elliott to make Piedmont even more prepared for the next 
event. 

iii. Any changes made will increase equipment reliability and availability. 
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Name and title of responsible person:  Adam Long, Vice President-Gas Pipeline 
Operations 

Name and title of preparer:  Andrew Donato, Manager – Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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2. Identify and describe the Company division, department, staff, etc. responsible 
for completing the winter preparedness checklists. 

a. Please describe how the Company performs quality control and verifies 
through secondary or independent means that all steps are 
completed/reviewed and accurate. 

b. Provide each of the completed checklists (or equivalent) for each LNG 
plant, compressor station, gas infrastructure and other associated 
infrastructure to supply fuel for electric generation, large commercial 
and/or industrial customers for each year from 2020 winter preparedness 
to present, as well as: 

i. the date the checklist was completed; 
ii. the party/entity who signed off on the completed checklist; 
iii. the parties/entities who reviewed the checklist; and 
iv. a list and description of any open or outstanding checklist items that 

were not completed and how the open item could impact the 
reliability of the equipment/component/plant. 

Response:  Personnel from the Company's Gas Compression, LNG, and Technical 
Field Operations (TFO) teams have actions required for completion within the Winter 
Weather Playbook prior to forecasted temperature thresholds. 

a. Field staff are responsible for thorough completion of assigned tasks when 
reporting completion of winter preparedness activities.  

b. Checklists in the Winter Weather Playbook have been previously provided.  
Please see the attachment provided in the Company’s response to PS DR 2-
1 for documentation of the completion of work. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Ryan Smith, Director - LNG and Compression 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
  



Log Detail Report

Appended Comments

Eric @ WS Lee confirms Winter checklist complete (Kim E Alsop, 11/10/2022 3:06 PM)

Dwayne Stewart did WWP checklist. (Tony C Hall, 11/10/2022 3:08 PM)

At Clayton Compressor. (Tony C Hall, 11/10/2022 3:10 PM)

Aaron Muniz did WWP checklist at Wadesboro Compressor. (Tony C Hall, 11/10/2022 3:11 PM)

Richard Wentland did WWP checklist at Lumbreton Compressor. (Tony C Hall, 11/10/2022 3:11 PM)

Andy,

Robeson LNG has completed the prep work in the winter weather playback. Thanks.

Respectfully, Andrew Park
 (Mickey Martin, 11/11/2022 9:57 AM)
per Eric Stakem- Cabarrus winter playbook has been successfully completed  (Robert Trull, 11/11/2022 10:30 AM)

per Lance Eckford all sites have made preparations for Compression and reported to Andy Donato by email and he asked for GC to update T# 
289465 . (Mickey Martin, 11/11/2022 12:15 PM)
Charles 252-343-1946- all East winterization has been completed heaters have been lit  (Ryan W Laney, 11/12/2022 8:13 PM)

Ryan Smith called and noted that Robeson LNG station is ready to Vaporize with 3 to 4 hours notice. (Wyatt Gould, 11/26/2022 5:10 PM)

Increased WT Harris 440 Pineville RS 440
 (Ryan W Laney, 12/20/2022 4:27 PM)
Nashville LNG called and since they hit 0° yesterday they have completed the 0° Winter playbook and are complete. (Wyatt Gould, 12/23/2022 9:32 
AM)

Log is NOT complete

Comments: "WINTER WEATHER PLAYBOOK"  
#287078 Nashville LNG  
#287077 Huntersville LNG  

Shift Turnover Log  

Shift Turnover Log
Types

Daily Operations 
Information

Entry ID:

Log:

Crew:

Shift:

Log Date:

Location:

Completed By/Date:

Mod By/Date:
Created By/Date:

289465

Pipeline 

N/A

Day Shift

11/10/2022 2:59 PM

Pipeline System

Jerry K Morgan - 11/10/2022 3:03 PM

Wyatt Gould - 12/23/2022 9:32 AM

Page 1 of 1
1/10/2023 3:17 PM

(UTC-05:00) Eastern Time (US & Canada)

Piedmont Natural Gas Company, Inc. 
Docket No. M-100, Sub 163 

Public Staff Data Request No. 2-2 Attachment 
Page 1 of 1
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3. Is the Board of Directors of the Company or Duke Energy, Inc. (Boards), any 
committee of the Boards, or the Senior Management Committee briefed on: (1) winter 
preparedness; and (2) whether any open or outstanding items may impose a risk to 
system reliability. If so, when did the last briefing occur? 

a. Please list by name and title all attendees of such meetings. 
b. Does the Company consider or classify December 2022 as part of its 2022 

winter preparedness or 2023 winter preparedness? Please explain how 
the Company makes this determination. 

c. How is the briefing provided/communicated to all Board members, 
committee members and/or Senior Management Committee? 

d. If the Board, any committee of the Board, or the Senior Management 
Committee was briefed in 2020 regarding its 2021 winter preparedness, 
in 2021 regarding its 2022 winter preparedness, and/or in 2022 regarding 
its 2023 winter preparedness, please provide any associated 
Board/committee materials (e.g., Power Point, memo, email, document, 
meeting minutes, etc.) and workpapers and supplemental information 
used in the creation of the Board/committee materials. 

Response:  Neither the Company's Board of Directors, Board committees, nor the 
Senior Management Committee are routinely briefed on Piedmont's winter 
preparedness. Any open or outstanding item(s) in Piedmont's winter preparedness that 
would impose a risk to system reliability would be a matter that the Board would be 
briefed on. To date, Piedmont has not had any open or outstanding items that would 
pose a risk to system reliability.  

a. No briefings have occurred. 

b. Piedmont classifies winters by the entire winter season. December 2022 is 
part of the Winter 2022/2023 season. 

c. No briefings were held. 

d. No briefings were held in 2020, 2021, or 2022. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Adam Long, Vice President - Gas Pipeline Operations 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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Storm planning and restoration from storm related outages 
 
4. Please describe the Company’s typical actions and planning for an anticipated 
winter storm. 

Response:  When cold temperatures are forecasted, the Company convenes a meeting 
of its "Cold Weather Team" to finalize readiness for the weather event. The Company's 
Operations, Gas Supply, and Engineering personnel evaluate readiness from a staffing, 
gas supply, and gas system perspective. The Company may schedule additional 
meetings as necessary to evaluate follow up items, or as the projected forecast 
changes. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Andrew Donato, Manager - Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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5. Provide a timeline, from December 19, 2022, through December 25, 2022, of the 
Company’s actions related to the pending winter weather event. The timeline should 
include, at a minimum, sufficient detail of the Company’s internal processes and actions 
taken in advance of the pending weather event. Please provide the following: 

a. The daily weather forecasts that were produced internally by the Company 
and/or by vendors/contractors, including system average temperature, 
wind chills, dew points, and supporting documentation. 

b. A narrative that explains the communication and coordination of weather 
forecasts with Company staff and interstate pipelines and/or storage staff 
(both on-system and off-system) during the period in question. 

i. Please include key communications with gas suppliers and fuel 
availability. 

ii. Please include the time frame when all communication was 
received and length of time any action plan was to remain in effect 
during the timeline in question. 

c. The firm vs interruptible service ratio of the Company’s daily imported gas 
supply over this period. 

i. Please describe any actions taken to prevent gas supply 
interruption due to potentially interrupted service. 

ii. Please provide the common platform for such communication and 
all parties who would have access to this platform. 

d. If not already provided in response to prior questions, identify pertinent 
information related to the Company’s decision making based on 
information it received from or provided to 
operations/planners/management/specific generation units (e.g., changes 
in weather, wind speed, timing of the storm, locational impacts, 
load/demand impacts, etc.). 

 
Response:   
a. Internal leadership stakeholders critical to the Company's immediate preparation 

and real-time oversight of Winter Storm Elliott gathered at the following junctures: 

• December 16, 2022: Pipeline Operations Winter Meeting; 

• December 20, 2022: Cold Weather Team Meeting; 

• December 23, 2022: LNG Weekend Finalization Meeting; and 
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• System Status Meetings on December 24, 2022 at 0800, 1300, 2000, and on 
December 25, 2022 at 0900 and 2000.   

All forecast data are shown in the Company's response to PS DR 2-15(a). 

b. None of the communications and coordination of weather forecasts with Company 
staff, interstate pipelines, and storage staff during this period were different from or 
in excess of those performed during standard business operations. The Company 
made several calls to interstate suppliers, but it had nothing beyond normal standard 
business communications with these parties. 

c. All the Company's natural gas purchases to serve its customer needs through the 
duration of Winter Storm Elliott were "firm" supply purchases, which is no different 
than the Company's normal gas purchasing protocols for system supply.  In other 
words, the Company did not purchase any natural gas supply during this winter 
storm event that would be considered "interruptible" gas supply. 

i. To further ensure that the Company's firm gas supply purchases would not 
be interrupted because of a gas supplier's invocation of the Force Majeure 
terms that are part of North American Energy Standards Board (“NAESB”) 
gas supply purchase agreements, the Company purchased gas using term 
supply daily call options and spot purchases at points with liquidity in the 
market and from suppliers that have proven to be dependable in the past. 

ii. Gas supply purchases can be made through the Intercontinental Exchange 
(“ICE”) trading platform, ICE Chat instant messaging system, email or via 
phone.  All the Company's gas traders and all the counterparties the Company 
transacts with have access to the ICE trading platform and the ICE Chat 
instant messaging system. 

d. Please see the timeline provided in the Company's response to PS DR 2-5(a). 

Name and title of responsible person:   
a. Adam Long, Vice President - Gas Pipeline Operations & Sarah Stabley, Managing 

Director - Gas Supply Optimization & Pipeline Services 
b. Adam Long, Vice President - Gas Pipeline Operations 
c. Todd Breece, Manager - Natural Gas Trading & Optimization & Sarah Stabley, 

Managing Director - Gas Supply Optimization and Pipeline Services 
d. Adam Long, Vice President - Gas Pipeline Operations 

Name and title of preparer:   
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a. Adam Long, Vice President - Gas Pipeline Operations & Sarah Stabley, Managing 
Director - Gas Supply Optimization & Pipeline Services 

b. Andrew Donato, Manager - Gas Control 
c. James Manning, Senior Gas Trader 
d. Andrew Donato, Manager - Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023.  
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6. Please provide a detailed discussion of how the Company was preparing for the 
storm impacts given the pending holiday weekend. 

a. Provide all general internal memos and minutes of meetings held or 
general bulletin announcements from business unit leaders, senior 
managers, and vice presidents to divisions or division leads of the 
Company advising of the potential storm, the need for staff, and requests 
to work through the holiday, gas conservation, along with the dates of 
these communications. 

Response:  Piedmont held a standard cold weather preparation meeting early during 
the week of Winter Storm Elliot to discuss the potential storm impacts. It was determined 
at these meetings that the normal operations staffing would be sufficient, given the 
pipeline system condition and forecasted weather. 
 

a. No internal memos of this nature were generated regarding the need for staffing, 
working through the holiday, or gas conservation. The Company's Operations 
leadership had on-going meetings prior to and during the winter storm to assess 
preparation and operations. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Andrew Donato, Manager - Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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7. Please describe how the Company’s internal pipeline service employees are 
deployed when a storm or winter weather event occurs. 

a. Please indicate whether the Company’s winter weather response requires 
scheduling additional work crews, what those procedures are, and if the 
Company’s field crews are cross trained for these responses. 

b. Please discuss if changes implemented after Storm Uri led to better 
weather impact response during the Storm Elliott. 

Response: The Company's LNG department is staffed 24/7. The Company's 
Compression department is staffed 24/7, if weather dictates.  The Company's TFO 
personnel is deployed from home on an as-needed basis. 
 

a. No additional work crews are scheduled. 

b. After Storm Uri, there were no changes to field deployment.  

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Alan Henderson, Director - Gas Technical Field 
Operations 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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8. Please describe the Company’s protocols for the following customer classes 
beginning when curtailments are possible, when they occur, up to the point when service 
is restored: 

a. Firm Transportation customers 
b. Firm Sales service customers 
c. Interruptible Transportation customers 
d. Interruptible Sales service customers 

Response:  For context, and as described in the Company's comments filed on June 
29, 2022, in Docket No. M-100, Sub 163, Piedmont does not have immediate perfect 
control over customer demands on its system (i.e. Piedmont cannot turn service to every 
customer on and off remotely).  For the vast majority of Piedmont's customers - namely 
those who are provided firm gas service under Residential, Small General and Medium 
General Service Rate Schedules, involuntary curtailment would involve physically 
turning valves at customer locations. With close to a million customers in North Carolina, 
this physical curtailment approach is simply not workable as a general strategy. Instead, 
Piedmont relies on its customers served on Large General Service Rate Schedules – 
notably Large General Service Interruptible Sales and Large General Interruptible 
Transportation Service Rate Schedules, whom are provided interruptible gas service 
under a relatively lower margin rate than customers receiving firm gas service—to 
comply with the Company's directives to interrupt service when notified by the Company. 

a. Firm Transportation customers refers to those customers served by Piedmont 
under its Large General Transportation Service Rate Schedule.   The curtailment 
of gas service to Piedmont's Firm Transportation customers and to Piedmont's 
Large General Service Firm Sales customers would only occur, if needed, after 
the interruption of gas service to the Company's customers served on an 
interruptible basis, which are those Large General Service customers 
(interruptible sales service and interruptible transportation service). 
 
All customers interrupted or curtailed under the Company's four Large General 
Service Rate Schedules and related special contracts would be individually 
notified by Piedmont of an impending service interruption/curtailment event via 
telephone call and/or email in advance, as practicable.  All interrupted/curtailed 
Large General Service Customers are expected to cease utilizing gas at or before 
the time indicated in the Company's interruption/curtailment notice.  If a Large 
General Service customer continues draw gas after the Company's initiation of 
an interruption/curtailment event, the Company can resort to manually shutting 
the customer’s valve in the field.  At the end of the interruption/curtailment event, 
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the impacted Large General Service customers would be informed by the 
Company via telephone, email or in person that they are now authorized to 
resume their use of natural gas.  Any customer valve manually shut by the 
Company would thereafter be manually re-opened by the Company. 

b. See the Company's response to PS DR 2-8(a). 

c. See the Company's response to PS DR 2-8(a). 

d. See the Company's response to PS DR 2-8(a). 

Name and title of responsible person:  Sarah Stabley, Managing Director - Gas 
Supply Optimization and Pipeline Services 

Name and title of preparer:  Brady Gould, Manager - Natural Gas Scheduling 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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Lead-up to December 2022 cold weather event 
 
9. On a daily basis, beginning December 19, 2022, please describe how the 
Company considered and prepared for the pending weather event. 

Response:  Please see the Company's response to PS DR 2-5(a), which indicates the 
daily meetings the Company held during this period regarding active preparation for and 
real-time oversight of Winter Storm Elliott. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Andrew Donato, Manager - Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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10. Please discuss the Company’s planning and its process on executing its reserve 
margin management on an as needed basis during such winter storm events. 

Response:  In the Company’s annual winter design day planning process, the Company 
computes a five percent (5%) reserve margin upon its forecasted firm sales demand for 
Design Day.  The Company then arranges for capacity to provide for the delivery of 
forecasted Design Day demand inclusive of the reserve margin quantity. The Company 
utilizes a reserve margin in its plans to accommodate statistical anomalies, 
unanticipated supply or capacity interruptions, Force Majeure impacts, emergency gas 
usages, and/or actualized colder-than-design day weather. 

Name and title of responsible person:  Jeff Patton, Manager – Pipeline Services & 
Sarah Stabley, Managing Director – Gas Supply Optimization and Pipeline Services 

Name and title of preparer:  Jeff Patton, Manager – Pipeline Services 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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11. Please describe any “line pack” process the Company deployed leading to this 
event and how this would benefit the system in the oncoming Storm. Please include the 
timeline. 

Response:  The Company’s operating best practice is to pack the lines during warmer 
temperatures/lower demand times. Piedmont implemented this practice during the night 
shift of 12/23/22 into 12/24/22. LNG was brought online during the early evening on 
12/23/22 at all three NC locations, in accordance with the predetermined operations 
plan. 

Name and title of responsible person:  Adam Long, Vice President - Gas Pipeline 
Operations 

Name and title of preparer:  Andrew Donato, Manager – Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
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12. Please discuss how the Company was preparing for and forecasting cold 
temperatures and system responses compared to its responses to the 2014, 2015, and 
2018 polar vortexes and cold weather build up events prior to the beginning of the 
December 2022 cold weather event, including daily updates. Please include the following: 

a. Weather forecasting models and tools used. 
b. Whether the predicted peak demands were performed in-house. 
c. The predictive methods employed in 2014, 2015, and 2018 versus today. 
d. A discussion of the similarities between the December 2022 cold weather 

event versus those of the 2014, 2015, and 2018 polar vortexes and cold 
weather event, including whether the prior cold weather events had both a 
storm component (wind event that contributed to curtailments) in addition to 
the extreme cold weather events. 

e. Explain the complications, from a system operational standpoint, that 
occurred during this event compared to the 2014, 2015, and 2018 polar 
vortex or cold winter weather events. 

Response:  Please see the Company's responses to PS DR 2-1, 2-4, 2-5(a), 2-5(d), and 
2-6 describing the Company’s preparation plans for cold weather events. 

a. Piedmont utilizes Duke Energy's Meteorology weather forecasting services and 
receives weather forecast files hourly from 7am to 5pm. Piedmont uploads these 
weather files to its forecasting program, GasDay. For its North Carolina and South 
Carolina jurisdictions, Piedmont receives data from nine weather stations. The 
GasDay forecasting program carefully tunes weighted averages of weather 
forecasts from multiple stations in or near the target operating area for an optimal 
natural gas load forecast. 

b. Piedmont uses a licensed forecasting program called GasDay that produces daily 
and hourly short-term natural gas demand forecasts. This forecasting program is 
provided from an outside vendor, Marquette Energy Analytics (MEA). 

c. Piedmont used the GasDay forecasting program in 2014, 2015, and 2018. 

d. See the attachment provided herewith for the actual average temperature and wind 
for Piedmont’s service territories in NC and SC during the 2014, 2015, 2018 and 
2022 cold weather events, as well as top ten throughput days (excluding gas 
throughput to the Company's power generation customers). The cold weather on 
gas day December 23, 2022 produced the 7th highest load day.  The highest 
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throughput day occurred on January 4, 2018. Winter Storm Elliot did have higher 
than average winds compared to the events in 2014 and 2018, but was similar to 
the observed 24-hour winds in 2015. Both the 2022 weather event (Dec 22 to Dec 
23) and the 2014 weather event (Jan 5 to Jan 6) included periods where the 24-
hour average temperatures dropped significantly from the prior day; the 2022 event 
had the greatest day-over-day drop in temperature. 

e. The Company's preparation in 2014, 2015, and 2018 did not include the Winter 
Weather Playbook. All other preparations have remained the same. There were 
no complications that resulted in an operational impact in 2022. 

Name and title of responsible person:  
a.-d. Jeff Patton, Manager - Pipeline Services and Sarah Stabley, Managing Director - 

Gas Supply Optimization and Pipeline Services 
e. Adam Long, Vice President - Gas Pipeline Operations 

Name and title of preparer:   
a.-d. Jeff Patton, Manager - Pipeline Services 

e. Andrew Donato, Manager – Gas Control 

Response provided by Piedmont Natural Gas Company, Inc. on February 17, 2023. 
 
 
 
 
  


