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FOR CAROLINA WATER SERVICE, INC. OF NORTH CAROLINA:
Jo Anne Sanford, Esq.

Sanford Law Office, PLLC

721 North Bloodworth Street

Raleigh, North Carolina 27604

David Drooz, Esq.

Fox Rothschild, LLP

434 Fayetteville Street, Suite 2800
Raleigh, North Carolina 27601

FOR CARTERET COUNTY:

Claud R. Wheatly, 111

710 Cedar Street

Beaufort, North Carolina 28516

FOR THE USING AND CONSUMING PUBLIC:

William E.H. Creech, Esq.
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NORTH CAROLINA UTILITIES COMMISSION
APPEARANCE SLIP

ATTORNEY NAME and TITLE: _ 55 Annt_ Sanford

DATE: 1D-18-22 DOCKET NO.: (N-354,Subs 39094299

APPLICANT: v~ COMPLAINANT:

— INTERVENOR: ___

PROTESTANT: ___ RESPONDENT: ___ DEFENDANT: ___

Non-confidential transcripts are located on the Commission’s
website. To view and/or print transcripts, go to hitps://www.ncuc.net/,
hover over the Dockets tab, select Docket Search, enter the docket
number, and click search, select the highlighted docket number and
select Documents for a list of all documents filed.

-----------------------------------------------------------------------------------------------------------------------

ONLY fill out this portion if you have signed an NDA to receive
CONFIDENTIAL transcripts and/or exhibits:

V'Yes, | have sighed the Confidentiality Agreement.

Email: sontoed ) sontord lewd &V 161« cOrn

(Signature Required for distribution of CONFIDENTIAL information)
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number, and click search, select the highlighted docket number and
select Documents for a list of all documents filed.

-----------------------------------------------------------------------------------------------------------------------
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Non-confidential transcripts are located on the Commission’s
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select Documents for a list of all documents filed.

--------------------------------------------------------------------------------------------------------
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NORTH CAROLINA_UTILITIES COMMISSION
PUBLIC STAFF - APPEARANCE SLIP

DATE: November 3, 2022 DOCKET #: W-354, Sub 398

PUBLIC STAFF ATTORNEYS: William E. H. Creech, William E.
Grantmyre ' ' SRR

TO REQUEST A CONFIDENTIAL TRANSCRIPT, PLEASE PROVIDE YOUR
EMATL ADDRESS BELOW:

ACCOUNTING
CONSUMER SERVICES
COMMUNICATIONS
ENERGY |
ECCGNOMICS
LEGAL: zeke.creechlpsncuc.nc.gov;
William.grantmyrelpsncuc.nc.gov;
gina.holt@psncuc.nc.gov |
TRANSPORTATICN
WATER .

Non-confidential transcripts are located on the
Commission’s website. To view and/or print, please access
https://ncuc.net.. B

COUNSEL/MEMBER (s) REQUESTING A CONFIDENTIAL TRANSCRIPT
WHO HAS SIGNED A CONFIDENTIALITY AGREEMENT WILL NEED TO
STGN BELOW. |
/s/ Gina C. Holt

/s/ William E. Grantmyre

/s/ William E. H. Creech
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Public Staff - Junis - Redirect Exhibit No. 3
Part 1 I/A

COUNTY OF CARTERET
BOARD OF COMMISSIONERS
REGULAR SESSION - 6:00 P.M.
FEBRUARY 15, 2021

The Honorable Carteret County Board of Commissioners sat in regular session on
Monday, February 15, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Mark
Mansfield, Robin Comer, Chris Chadwick, Bob Cavanaugh, and Jimmy Farrington were
in attendance.

Also participating in the Commissioners’ Boardroom were: County Manager Tommy
Burns, Assistant County Managers Dee Meshaw and Gene Foxworth, County Clerk
Rachel Hammer, County Attorney Rob Wheatly, and IT Director Ray Hall.

I.  MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION
Chairman Wheatly called the meeting to order and asked that Dr. Nate Leonard of First
Baptist Church in Morehead City offer the invocation. All recited the Pledge of Allegiance.
Il. CONFLICT OF INTEREST/CELL PHONE STATEMENT

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell
phones be turned off.

lll. ADOPTION OF THE AGENDA

Chairman Wheatly asked for a motion to add the swearing in of Mr. Chuck Shinn.

Motion: Commissioner Comer made a motion to add as item IVa., Swearing-In
Ceremony for Mr. Chuck Shinn; seconded by Commissioner Mansfield.

Motion: Commissioner Mansfield made a motion to remove item Xl. Accept/Reject Bid
Offer for Purchase of County-Owned Property, 250 Nelson Neck Road, Sea Level;
seconded by Commissioner Comer.

Motion: Commissioner Comer made a motion to adopt the agenda as amended;
seconded by Commissioner Farrington. Motion carried unanimously.

The agenda was as follows:
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CARTERET COUNTY
BOARD OF COMMISSIONERS
REGULAR SESSION
COMMISSIONERS’ BOARDROOM
FEBRUARY 15, 2021

6:00 P.M.
I. Meeting Called to Order/Pledge of Allegiance/lnvocation Chairman Wheatly
Il. Conflict of Interest/Cell Phone Statement Chairman
Ill. Adoption of the Agenda Chairman
IV. Consent Agenda Board

1.
2,

10.

11.

12.
13.

14.
15.

Approval of January 25, 2021 Minutes

Tax Releases/Refunds/Collector’'s Report

Tax Releases Under $100

Tax Releases Over $100

Tax Refunds Under $100

Tax Refunds Over $100

Tax Collector’'s Monthly Report

NCVTS Motor Vehicle Refund Report

Approval of Amended Audit Contract

Approval of Three-Year Cisco Enterprise Agreement

for Software Products

Approval to Accept State Funding for COVID-19 Mass
Vaccination Planning & Implementation, and Approval

of Corresponding Budget Amendment: $38,164
Approval of Occupancy Tax Penalty Waiver for Atlantis
Lodge: $979.33

Approval to Authorize the Chairman to Execute a Letter
Regarding the County’s Intent to Not Enter into a

Project Partnership Agreement with the U.S. Army Corps
of Engineers Regarding the Bogue Banks Coastal Storm
Risk Management Project

Acknowledgment of Receipt & Review of Documents in
Support of Coastal Community Action’s Community
Services Block Grant (“CSBG”) for 2021-22

Request to Accept Funding—Agreement Addendum #543
ELC Enhancing Detection Activities Revision 1 & Approval
of Corresponding Budget Amendment: $16,896
Approval for the Health Department to Apply for the N.C.
Office of Rural Health Community Health Grant: $150,000
Approval of Solid Waste Budget Amendment: $250,000
Approval to Deny GreenBox Fees for Mr. & Mrs.
Somers for the Years 2017, 2018 and 2019

Approval of Lease Agreement for Sheriff's Department
Approval of Budget Amendment in Support of Federal
CARES Act Funding to Assist Households with Paying

"0 OoO0OTW
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for their Primary Heating Source: $150,048
15. Approval of Grant Award Materials for Large Sediment
Sampling: $28,903
16. Approval of Roll-Forward Budget Amendment Appropriating
Funding for the HVAC Cooling Tower Project: $253,600
IVa. Swearing-In Ceremony for Mr. Chuck Shinn (added as amended)
V. Public Comment
VI. Introduction of the February Employee of the Month
VII. Request to Hire an Additional Public Health Nurse
and Convert a Part-Time Administrative Position to
Full-Time Within the Health Department
VIIl. Consideration of Offers for the Sale of Carteret County
Water System
IX. Roadside Litter Discussion
X. Accept/Reject Offer for County-Owned Property, Lot
Silver Dollar Road, SR 1318, Merrimon, Parcel #
7404 00 53 9158000
Acreage SR 1373 Sea Level: 250 Nelson Neck Road——
Pareel#-7481-01-27-8023000-{removed as amended)
XIl. Manager’s Report
Xlll. Appointments
e Board of Equalization & Review
Carteret County Library Board
Fireman’s Relief Fund Board
Juvenile Crime Prevention Council
Nursing Home Advisory Committee
e Tourism Development Authority (“TDA”)
XIV. Commissioners’ Comments
XV. Adjournment

IV. CONSENT AGENDA

Motion: Commissioner Comer made a motion to approve the consent agenda, seconded

by Commissioner Farrington. Motion carried unanimously.
The Consent Agenda was as follows:
1. Approval of January 25, 2021 Minutes

2. Tax Releases/Refunds/Collector's Report
a. Tax Releases Under $100

Amanda Atchinson
Cindy Holman

Gene Foxworth

Tommy Burns

Tommy Burns

Tommy Burns
Board

Board

Due to the size of the supporting documentation, it is being incorporated into these
minutes by reference. A full copy will be retained in the County Manager's Office.

b. Tax Releases Over $100
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08:48:18 RELEASE OVER 100.00
Total Adjustment
Name
LEWIS A ETUX SHEILA PATE MAIN SALTER PATH 165.0
LO1s TER PATH 65.0
JAMIE LYNN HAKES i:gg
RONALD RAYMOND P BEAUFORT 165.0
GEORGE JR ETUX BRITTAN WHEATLY RT 165.0
UF S LLC BEAUFORT 165.0
UFS LG 165.0
JOHN A III ETUX NIKKI BROWN NEWPORT 165. 0
JOHN W JR ETUX BARBARA CLARK BEAUFORT 165.0
WILLIAM D POTTER NEWPORT 165.0¢
NANCY LEA ETVIR DAVID ER BEAUFORT 165. 0
RUDOLPH ? EVELYN J BYRNE 165. 0
J W JR D/B/A MERRELL BEAUFORT 165. 0
MELVIN W HARSHBERGER 165. 0
CHRISTOPHER T CREILLY MOREHEAD CITY 165.0
ROBERT F SR ETUX JUDY BERCKMAN MOREHEAD CITY 165.0
MICHARL D ETAL GUTHRIE GUTHRIE HARKERS ISLAND 5.00
MICHAEL D ETAL CHR NITTS WEEKS 165.00
BARBARA WILLIS L/T DAW 165.00
KRISTIN ROCHELLE SMITH HARKERS ISLAND 165.00
THOMAS A JR ETAL WILLIS SMITH BEAUFORT 165.00
MELVIN D STANCIL BEAUFORT 165.0
MELVIN D ETUX MIRANDA STANC. BEAUFORT 165.0
MELVIN MIRANDA STANCIL  BEAUFORT 165.0
G. HARKERS ISLAND 165.0
MICHABL ERICKSEN MOREHEAD CITY 165.0
BOBBY A D/B/A BELL NEWPORT 165.0
GEORGE Y BEAUFORT 165.0
BOBBY NEWPORT 165.0
SUZANNE BECX ETAL MCDANIEL MOREHEAD CITY 165.0
GLOUCESTER 409.4
GLOUCESTER 405.9
PATRICIA O NEAL NEWPORT 165.0
NELSON N ETUX PATRICIA A OWENS BEAUFORT 165.0
CAROLYN WEEKS ARTHUR NEWPORT 165.0
KENT ETUX SHEM CHAPMAN STELLA 165.00
ONE HARBOR CHURCH INC MOREHEAD CITY 1,261.28
ONE HARBOR CHURCH INC MOREHEAD 276.72
CHURCH INC MOREHEAD CITY 832.94
WALTER E JR NEWPORT 165.00
E C BTUX LAUREN K MILLER MOREHEAD CITY 165.00
GLEN O RIGGS - 12 gg
165.
JOSEPH C ETUX BARBARA SCARLATA SWANSBORO 165.00
BETTY JO KIRK MOREEEAD CITY 165.00
MAR' BEAUFORT 165.00
IE BEYERS SILVIA NEWPORT 165.00
IKIE ETUX HESTER GUTHRIE MARSHALLBERG 165.00
08:48:18 RELEASE OVER 100.00
Total Adjustment
Name
ERNEST LINWOOD IV ETUX PARKER NEWPORT 165.00
ERNEST IV ETUX PARKER NEWPORT 165.00
BILLY EDWARD JR ROUSE NEWPORT 165.00
BILLY EDWARD JR ROUSE 165.00
DONALD BRYANT 165.00
DONALD WALTON JR BRYANT NEWPORT 165.00
JOHN NEWPORT 165.00
LINDA R NEWPORT 165.00
SHANNON WAYNE NEWPORT 165.00
DIANE ROQUSE LEWIS NEWPORT 165.00
BILLY EDWARD JR ETUX ABI ROUSE NEWPORT 165.00
ELOSIE K CULLEN MOREHEAD CITY 165.00
DANA LEWIS TUCKER NEWPORT 165.00
CAROLYN JANE SMITH DIXON NEWPORT 165.
ROBERT A ETUX EMILY PARCHMAN MOREHEAD CITY 165.00
JUDY JO GLANCY NEWPORT 165.
A ETUX EMILY PARCHMAN 165.
JERRY V ETUX CAROLE POOLE NEWPORT 165.
LARA G ETAL CHRISTOPH BOUDREAU HARKERS ISLAND 165.
JAMES SETH CAPE CAR' 182.
SUSAN TYLER LAWRENCE 165.
ETUX JOHNSON GADAMS STELLA 165.
PAUL A ETUX BECKY J JONES NEWPORT 165.
GREG F ETUX DOROTHY W HOUDE NEWPORT 165.
ROBER! POWLER MOREHEAD CITY 283.
DANIEL L ETAL STANLEY SPARKS HARKERS IS 165.
RONALD MOREHEAD CITY 528.
BONNER S BTAL EDWARDS WALKER BEAUFORT 165.
SMI JONES MOREHEAD CITY 165.
NEIL BATTEN MARSHALLBERG 165.
TIMOTHY D SMITH EMERALD ISLE 528.68
JEFFREY F ETUX DIANE BIEBER NEWPORT 165.00
ELIZABETH ROSE ALLI 100.57
ELIZABETH ROSE ALLIGOOD 209.
ELIZABETH ROSE ALLIGOOD 165.
ELIZABETH ROSE ALLIGOOD 165.
BRENT BEAUFORT 165.
IVEY HEIRS S BEAUFORT 165.00
N ETUX GRETA C KEARNS NEWPORT 165.
PATRICK ETAL ARTHUR MCCARTHY BEAUPORT 165.
BARBARA G RUSSELL 165.
STEVEN A ETUX MICHELLE EMERALD ISLE 255.
KENT ETUX SHEM CHAPMAN 216.
DANIEL LEE RAEBURN T 269.
H DALE ETUX SANDRA L LEWIS MOREHEAD CITY 165.
JOHN W IITI ETUX PHYLLIS STONE 165.
JOHN W III ETUX PHYLLIS STONE 65
JOHN W IIT ETAL PHYLLIS STONE RT 150.0¢
TROY E HUNTER MOREHEAD CITY 165.00
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TRASH SERVICE / GFL
EXEMPTIION Gl‘m FOR 2020
EXEMPTION GRANTED FOR 2020
EXEMPTION GRANTED FOR 2020
TRASH SERVI

umn&mﬂnc&w

Comment

SW ERROR HAS TRASH PICK UP
s-nmmr,mucxm

SERVICE
TRASH SERVICE / GFL
SERVICE
TRASE SERVICE / GFL
SERVICE / GFL
SERVICE / GFL
TRASH SERVICE / GFL
SERVICE / GFL
TRASH SERVICE
SERVICE / RICHARDS SANITATION

TRASH SERVIE / GFL
TRASH SERVICE / WASTE INDUSTRIES

VACANT

TRASH SERVICE / RICHARD SANITATION
SERVICE / RICHARDS SANITATION

SW _ERROR HAS T

TRASH SERVICE / RICHARDS SANITATION

WRONG DISTRI

TRASH SERVICE / mmn INDUSTRIES

S38R83588

TRASH 8

RICHARDS SANITATION

DBL LISTED ON P# 0538975
CE / GFL
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02/01/21 08:48:18
Name Id
Number

523854

PO
536446 CAPE POINT BAIT

02/01/21 08:48:18

Name Id

Number  Name

536446 CAPE POINT BAIT HOLDINGS LLC
536446 CAPE POINT BAIT EOLDINGS LLC
536446 CAPE POINT BAIT HOLDINGS LLC
541059 REEL DESTRUCTION FISHING LLC
514078 KACYN WILLIS

8560 CARL R ETUX LINDA SKINNER

74072 VICKIE R

446203 LORN BTUX L HARTSHORN
10783 JERRY S ETUX EMILY CHESSON
23864 DAVID L

HARDY
CHARLES R ETUX KATHER INABNITT
ANGELA B L/T GRIFFIN

41374
46664 JOHN J JR ELAINE R DROZ
49870 DOREEN OGLESBY
4 JULIE ANN ETAL PURDY PURDY
21104 HENRY ETUX SHERRY BUTLER
492 RAY ETUX NOTHERN
8604 FRED W ETUX MARY ELLEN SCHRAMM
2 T ETUX MARTHA R AJAX
3 ELIZABETH D.
2 JERRY C ETUX BENANNE J STIENS
2299 JERRY C ETUX BENANNE J S
4 LOIS ARNOLD
54 KARLA ESSICK
654 GLORIA LAMB WILLIS
4224 MOORE ETUX WILLIS
86 IE MOORE JR WILLI
146 DAVID RALPH PI
14 ETAL PITTMAN
24423 Y ANN HARRIS
42 JANIE P ROB.
3621 F ROBERT D GILLIKIN
53 AUSTIN TYLER
54 DOUGLAS
543151 MACK ETUX VICKI
14389 DAVID T ETUX ESTER WILLIS
542437 JEFFERSON M-KING
477942 MARY ELLEN THOMAS
515814 JOSEPH ARNOLD
537620 REGISTER
405088 ETAL BERTRAM
39998 VANCE M BARBARA A MILLER
150430 ANN S ETVIR BOBBY MATTHEWS
103340 KANDY
s%g%% JANET B ETAL PARKER
45578 JOSEPH P_ETUX JANET ONOFRIO
501706 YANCY L ETUX SANDRA W BARKER
400724 KIMBERLY ETAL SAWYER GUTHRIE

RELEASE OVER 100.00

Total Adjustment

RELEASE OVER 100.00

B 1
OOV OOy 1
eI T )
CO000O0OWo
~o

-
o

Total Adjustment

07.1
81.
29.
07.
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GFL

GFL_ENVIRONMENTAL

SOLD IN 2019 / ALVIN CONFIRMS

VA EXEMPTION

SW ERROR HOUSE HAS HURRICANE DAMAGE

VA EXEMPTION
DOUBLE BILLED 0023609
GFL ENVIRONMENTAL

GFL
WASTE

RICHARDS SANITATION
DOUBLE BILLED ALSO ON PN 0533878
DOUBLE BILLED ALSO ON PN 0533878
DOUBLE BILLED ALSO ON PN 0533878
BILLED ALSC ON PN 0533878
DOUBLE BILLED ALSC ON PN 0533378
BILLED ALSC ON PN 0533878
PAGE 4
Comment
DOUBLE BILLED ALSO ON PN 0533878
ON PN 0533878
ON :l 0533878

sw Vis

SW ERROR RELEASED PER SARAH DAVIS

RICHARDS

SW ERROR HAS PICK-UP PER SARAH DAVI
ERROR TRASH PICK UP

OWNER IN WILDLIFE

PAID IN PENDER PER TAXPAYER
ELDERLY

DOUBLE BILLED ON 0536713
LISTED IN CRA

ELDERLY EXEMPTION
%D PARK MOLD IN 2018
ENVIRONMENTAL

HOUSES DEMO IN 2019
MS CONNIE IS DECEASED
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Total Adjustment

=

5.
48.
5.
6.
6.
0.31
4.36
.44
4
7
250.87
495.00
165.00
255.00
136.27
124.56
255.
165.
25S.
170.0¢C
160.
160.
162.
165.
136.4
132.
126.
485.
111.
165.
165.
308.
165.
16S.
16S.
,027.25

Total Adjustment

w

Total Adjustment

02/01/21 0B:48:18 RELEASE OVER 100.00
Name Id
Number  Name
400724 KIMBERLY ETAL SAWYER GUTHRIE BEAUFORT
532858 JAMES
5 PAUL ANDREW MURRAY
- PETE JORDAN
3 DONALD GRAY FULCHER JR BEAUFORT
= RICHARD ARLIE DANIELS
432498 RICHARD ARLIE DANIELS
4 38 RICHARD ARLIE DANIELS
529 CEDAR PENINSULA SOUTH LLC
469! WILMA H ETAL ROZIER BEAUFCRT
4 DONALD THERS BRYANT
S FFREY B ETAL THOMAS E BECKER NEWPORT
HEDRICK D ETUX HAZEL ARTHUR BEAUFORT
4 4 JOANNE MCKENNA SUMMERS EMERALD ISLE
3 JOSEPH A GHIRARDI
H 6 JAMES SYLVA
4 ALBERT DAVIS MOREHEAD CITY
3 BARBARA BEAUFORT
4 WILLIAM A JR ETUX PAGE CEDAR POINT
535815 CHARLES NEWPORT
53 ARTHUR ETUX MARY DAVIS EMERALD ISLE
1 G LEE HARKERS ISLAND
5S4 DAVID RAY II CHAVIS BEAUFORT
54394 LINDSAY GINN
54291 JAY YLE
STEPHEN R ETUX TERESA SNYDER NEWPORT
36 S ETUX KAREN
3914 GECRGIA STYRON GASKILL NEWPORT
4857€ BLAND
5 WILLIAM DUNN
397877 RUSSELL G CRABTREE SR Y
LARRY E NORMAN SPRING HOPE
DAISY SHONTELLE BEAUFORT
DAISY SHONTELLE MAHAFFEY BEAUFORT
SHONTELLE MAHAFFEY BEAUFORT
DAISY SHONTELLE BEAUFORT
ETUX ETAL COPELAND BEAUFORT
EUGENE ATLANTIC BEACH
2 JAMES HOBAUGH
2 HOBAUGH
4 SMITH NEWPORT
4354 MIKE LEWIS
3 MAT ETUX STEPHANIE K BROUGHTON SWANSBORO
421150 [ BEAUFORT
85794 EDDIE A ETUX SUSAN ARRANTS BEAUFORT
99745 MARK A ETAL DERBIN NEWTON ATLANTIC
48749 JOE C ETUX JOYCE C DAUGHTERY BEAUFORT
22834 GLENN W ETUX VIRGINIA C PAGE ATLANTIC
27265 JULIA MOREHEAD CITY
02/01/21 08:48:18 RELEASE OVER 100.00
Name Id
Number Name
2 CRAIG HAMM RALEIGH
7 m CRAIG HAMM RALEIGH
4 ROBERT E FIFER EMERALD ISLE
JOHN J EMERALD ISLE
WILLIAM A ETUX BRENDA BLACKMON NEWPORT
4 KA JONES NEWPORT
L. MURIAM LANE WILLIS
MURIAM LANE BEAUFCORT
5 JAMES CALVIN III ONEAL EMERALD ISLE
494 LLC MOREHEAD CITY
THOMAS B ETUX DENISE LEWIS MARSHALLBERG
ALLAN R SHARP
WILLIAM SHELLY
JEREMY mron;
JEREMY CAR' NEWPORT
4 LEO HENCHER NEWPORT
LEO_HENCHER NEWPORT
CHAD SPi
JUANITA C MOREHEAD CITY
DAVID JR ETUX JANICE PEARCE NEWPORT
s VICKIE ELAINE
S VELMA LEE
JAMES V _ETUX INE P HILL NEWPORT
WESLEY C ETUX JULIE COOPER BEAUFORT
JAMES BEAUPORT
GERTRUDE H KENNEDY
CHARLES MALCOLM BROOKS HARKERS ISLAND
JANICE CARRAWAY SWANSBORO
BARBARA ANN SMITH NEWPORT
TERRY JOE GEORGE NEW BERN
YOUNG DAEL ETUX JULIET SONG
JANET BAS
DEBORAH JEAN LANEY
25 SHARON MOREHEAD CITY
2791 SHANE
WILLIAM RAY ROSE NEWPORT
391 SWANSBORO
RANDY EARL TRIPP
RANDY EARL TRIPP T
41 EVEN KEEL LLC BEAUFORT
92t JACK J ROGERS SWANSBORO
JACK J ROGERS SWANSBORC
JACK J ROGERS SWANSBORO
12 MICHAEL PAINTER
85 MICHAEL PAINTER NEWPORT
45 BEAUFORT
84 E BLAND
38 MOLLIEWHOPPER LLC BEAUFORT
02/01/21 08:48:18 RELEASE OVER 100.00
Name Id
Number Name
543989 THLEEN MILLER BEAUFORT
24165 RICHARD A LEWIS MOREHEAD CITY
482724 GRADY LOWDER II AIRPLANE
gtg;:; CHMRISTOPHER ERIC CALLING ¥EwwoaT
’53332 IXH;BITI 'éo'vntxuhg STORES
522032 KENNETH JAMES TYMINSKI BEAUFORT

- - .

END OF REPORT =+ v »

FINAL TOTALS
TOTAL

o
hd

165.00
165.00
112.40
413.90
425.00
143.54
153.86
207.50
622.91

PAGE 5

Comment

Comment

HURRICANE MICHAEL DESTROYED BOAT

BOAT DESTROYED IN HURRICANE MICHAEL
BILLED 0S38976

MH_WAS IN 2018

WASN'T TAKEN OFF

LISTED 0023431

TAXPA 18 2D

SW FEE REMOVED FROM BOAT

RICHARDS SANITATION

RICHARDS SANITATION

=

E
g
a
:

YR

-
5

e
s
BERa%ee

.
i

:

c,mooonam
MAIL/CAN'T FIND A GOOD ADD

SOLD IN 2018

RICHARDS SANITATION

SRR JAS TRASK PIox OB o noC
PARK PICK UP

ADJ VLU, DIDN'T HOLD FROM
;‘,LAZD ON CO23462 FOR 2014
PAYS IN BRUNSWICX CO
DOUBLE L

RETURNED MAIL

DECEASED

RICHARDS SANITATION

IN WAKE

VALUE PER LORI

MAIL/TAXPAYER IS DECEASED
PICKED UP AS

ZiR 0
BI ALSO ON PN 03536209
RETURNED MAIL

g

R

:

PAGE e

DELETE SW
SOLD PER BILL OF SALE IN 2018
!‘E"O NY AFTER PURCHASE

RETURNED MAIL
BILLED IN WRONG DIST / 0542056/2020
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c. Tax Refunds Under $100

02/03/21 01:39:00

Remit To:

A+ MEDICAL BISIFESS
CVERPAYMENT CX 4714

A-1 SEAL COAT INC
OVERPAYMENT STURGIS

ADELE CAPITAL LIC
OVERPAYMENT PAYPAL

ALLEN FAMILY EOLLINGS Lic
OVERPAYMENT CK 1063

BAXER, RUDOLFR B
OVERPAYMENT CX 3S1674

BARNETTE, BRANDON TREOSMAS

S31 PARK MEADOWS DRIVE

124 OAXKLEAF DRIVE

PO BOX G4de

i716 OLDE FARM RD

731 PONELL RD

1015 VANDORA SPRINGS RD

10

BLAZER . DAN @ IT ETUX SNERRIL 203 MIDENRALL WAY

BOWEN AN FIRM PC
OVERPAYMENT CHECK 108387

BOYER. SRARDN KAY
OVERPAYMENT CX 1327

S8C NEW WAERLY PL STE 120

1015 SHEPARD ST

BREAXELL, STAGEY ¢ ITUX LAUR 3641 PEAEWOOD DRIVE

BRIGHT. RANDY L
OVERPAYMENT CHECK 2048

311 PAIRVIEW STREET

BRITT DEVEL OO0 OF ARCHDALE L 2012 SHEPARD STREET

OVERFAYMENT CESCE 1240

BROWN,GEORGE T JR FTUX JUDIT 135 NANTRORME DRIVE

OVERPAYMENT CHECK 5851

02/61/31 01:30:00

Remit To:

BROWN .GECRGE T SR ETUX JUDIT 125 KANTRORNE DRIVE

MROWN.GEORGE T JR ETUX JUDIT 125 HAWTHORNE DRIVE
ssee

BROWN,.GEORGE T JR ETUX JUDIT 12§ HANTHORNE DRIVE

CAFFs.J B
cx ssTs

119 AVIS oR

PO BOX 597

CVERPAYNENT CKX 0000001101

CLARK. JONN W JR ETUX BARBARA 103 LEMNOXVILLE POINT RD
ASITUSTMENT

s/

DANIELS, SICHARD ARLIE
BILLET IX IPROR

111 JAMES ORADY ROAD

DAVIS,MORAIS RAY SR ETUX LIN 108 RAND RD

EDWARDS . DAVID CHRISTOPRER
OVERPAYMENT CHECK 101

2108 ST GEORGE PL

EDMARDS , MAFTRA ¥ ETVIR CLARK 106 CAROS CT

397 CAROLINA MEDWS VILLA

Refunds to be Issued by Fimance Office - 3100.00 and Under

!E
§

EERERERERE
iigli

MORTHRAD CITY

ATLANTIC BEACS

MORENEAD CITY

»C

Refunds to be Issued by Finance Office - $100.00

SHABEL RILL

Drawer
Date
Zip Code TranaNo Reference
EL L o 2342096 2030 P CO06ESY 20210135
assTe 2340653 20319 P 0530339 20310119
28512 2339768 2020 R T369.01.35.44 30210114
7807 2332831 2020 R £388.30.72.53 20310108
areas 23433731 2020 -15.52.16 202101237
2018 ¥
78 2342739 2020 ¥ 0026434 2023101268
aTsse © 2017 » 0030332 20210120
829 2343196 2020 P S0es2N2 20210126
28870 2343351 3930 R 6470.01.26.40 20320227
27603 3335598 2018 R §398.13.02.17 20210106
27513 2020 ¥
27838 3343161 2020 R 7I06.16.83.15 20210237
wss7 3342032 253¢ P oSal20 20210128
24034 2343374 20320 R 7308.07 68.26 20210127
20812 2344118 2022 R $3465.15.63.08 20310129
28857 2332235 2020 R £328.01.17.81 20210104
38812 2343362 2020 R 6355.16.852.36 20210127
and Uoder
Drawer
Date
2ip Code Trams¥o Referesce
28812 2343363 20320 R €376.16.35.76 20210137
28812 2343364 2020 R €376.10.35.44 20210127
aes12 2343367 2030 R €3S5.16.83.91 20310127
28570 3343263 3027 2 0936646 30210128
27824 2340013 2030 7 0024332 20310119
20833 2338353 3030 R TIEE.11 66.78 20710108
27703 2030 »
28816 2343306 2020 X 7I1S.06.49.93 20220236
28870 3338043 2020 P 0534004 20210106
28820 2241711 2018 R 8406.01.16.74 20210122
28820 2341712 3014 R 8406.01.16.74 I0220122
27530 © 2020 R $395043018130 20310106
28828 2330739 2020 P 004NeNE 20210111
2WSSTISL 2138549 2020 R §385.13.03.39 20310107
28504 2340123 2015 P ooslsC0 20210120
28822 23384485 2020 R $355.18.72.35 20220108
ass70 2338552 3030 P 0023434 20220107
817 © 2018 R uunun;nl 20210119

"

A5.38

2.2

7s.00

i7.06

as.7e

OF@L COPY
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02/01/21 01:30:00 Refunds to be Issued by Finance Office - $§100.00 and Under PAGE 2
Drawer
Date
Remit To: Agdress Cicy St 2ip Code TransNo Refevence Drawer Refund
PORUM ENTERPRISES II LLC 4338 BLAND ROAD RALEIGH NC 27609 2333329 2020 R €334.10.37.93 20210112 7 49.31
OVERPAYMENT CK 33
FULCHER, JOHN W ETUX PATSY 809 LORD GRANVILLE DR MOREEEAD CITY NC 288587 2339375 2020 R 7481.02.89.88 20210112 24 15.64
OVERPAYMENT CHECK 0000007042
GARGANTS, ALBERT ETUX HELEN PO BOX 17093 RALEIGE BC 27619 © 2019 R 6355155130700 20210128 % 1.24
PAID TWICE
GARRISON, DAVID ® ETUX TERRI 2309 CAMBRIDGEDOWN DR MORENEAD CITY WC 28557 2339371 2020 R €316.04.60.94 20310112 24 .27
OVERPAYMENT CHECK 0000001135
GODSEY, JOHN M ETUX SHEREX D 187 VANCE FARM DRIVE STATESVILLE NC 28625 2340809 2020 R S3N 4.25 20210130 7 2.08
OVERPAYMENT CX 00000067633
GOLDEN, KAY 151 TAMNERS CRERK RD BEAUFORT ®C 28816 0 2020 R 7328047418970 20210111 24 4.18
INTEREST CHARGED IN ERROR
GROSE. TERRY MENDELSON 133 AIR BASE RD ATLANTIC ¥C 20811 2335270 3020 P 0039183 20210112 24 6.07
OVERPAYMENT CHECK 5124
HARVEY. WILLIAM LUTHER 197 TUTTLES GROVE RD BEAUPORT NC 28516 2341119 2020 P 0038545 20210120 73 1.04
OVERPAYMENT STURGIS
HAYWOOD WEZKS S0C FRONT ST BEAUPORT NC 28516 2335023 2020 R 5374.01.46.93 20210108 24 78.97
OVERPAYMENT CHECK €353
HOGAX,.GREGG S ETUX WANDA B 112 SNOW GOOSE LN NEWPORT WC 285708067 2344027 2020 R 6€308.03.11.36 20310129 7 446
OVERPAYMENT CK 1304
HOPPER, JILL 170 EIDDEN TRAIL DOVER ™ 3T0ss 2338000 2020 R 538).09.15.81 20210107 24 40.00
OVERPAYMENT CHECK 4708
RUGHES SIDNTY JAMES JR S08 SPEIGHT AVE ‘TARBORO NC 27886 © 2020 P 0030673 30210128 % 75.15
OVERPAYMENT STURGIS
HUGHES . CAROCL WALKIR 10100 MERCURY DR JACKSORVILLE L 32235 2343218 2018 P 003186 20310126 " 16.34
DOUSLE BILLED
l_'l/-.m B 3401 OLD GATE RD MOREWERD CITY NC 28887 2343205 2020 R 6376.11.55.34 20210126 Lo 4
S/% ADIUSTMENT
JOHNSON, DAVID F 708 COMET DR BEAUFORT NC 28516 2341228 2030 P 0021738 20210120 ””e 6.00
OVERPAYMEX CHECK AMOUNT/CORR
SOENSON, RONALD LEE 127 DEEPWATER DR STELLA uC 28582 9 2020 P oc3ve2s 20210104 so 13.12
ALREADY PD
JONES, DAVID ALAN 105 RIDGE CT SWANSBORO BC 28584 0 2020 P 0041457 20210122 s 6.70
PAID TWICE
JUNES, GERALD € ETUX THELMA 268 OLD WINBERRY RD NEWPORT BC 20570 2336509 3020 R 6378.04.51.16 20210107 32 2.7
overpayment chek ¥3332
02/01/21 01:30:00 Refunds to be Issued by Finance Office - $100.00 and Undex =meE 4
Drawer
Date
Remit To: Address Cicy 8t zip Code Transic Refersmce Drawer Refund
JOSKUA ARTEUR WERTHEIM JTW 5317 TRADE WIND RD WEW BERN NC 28560 2341709 2020 P 0533660 20210132 %0 s.09
OVERPAYMENT OF REFUND POSTING
JUILE G WICKIZER 3110 AREWDELL 5T, STE 2 MORENEAD CITY NC 28557 2339327 2020 R 6346.01.27.12 20210113 ? 1.70
OVERPAYMENT CK 3487
LARRY CHRISCO 1827 WOOD AVE BURLINCTON wC 27218 2338730 2020 R 7336.01.05.13 20320111 24 29.01
OVERPAYMENT CHECK 9046
LINDA £ SRANCH 2215 G LOCKSLEY WOODS DR CREEWVILLE NC 27858 2336808 2020 R €375.12 20310107 24 12.33
OVERPAYMENT CHECK 2774
LINDA ¥ CANNON 41¢ BROAD CREER LOOP RD WEWPORT NC 28570 2337026 2020 R 6325.01.29.87 20210107 24 46.77
OVERPAVMENT CHECK 4115
LOWG, LESLTE X FTUX SESS 4113 PLANTATION RD MOKEHRAD CITY NC 28587 2340781 2020 R §376.09.05.32 20210220 as 6.30
CVERPAYMENT CMECK 7416
LOYD, WILLIAM ¥ PO BOX 670 NEWPORT NC 28570 2336342 2020 R 6338.16.74.60 20210107 24 s0.65
COVERPAYMENT CHECK 22135
MANDARELLY . BRIAN A ETUX KIMB 3380 MILL CREER ROAD NEWPORT NC 285706022 2339296 2030 R 6378.02.96.26 20210112 24 18.71
OVERPAYMENT CHECK 265
MCKEE, SUSAN T 107 VENABLE LANE CLARKSVILLE A 23927 2338008 203¢ P 0047203 320210107 7 90.26
OVERPAYMENT CK 1415
MEADOWS, ELIZABETE T 1003 BAY ST MOREREAD CITY NC 20857 2338625 2020 R 6386.19.62.23 20310108 by 7.98
OVERPAYMENT CX 5830
MILLINDER, KIMSERLY GRENS ETV 937 SRROKSIDE DR W wILSON Ne 27893 2338847 2020 R 7306.34.43.48 20210111 7 3z.98
OVERPAYMENT CX 4662
MURPHEY , TINA 1140 WATER PLANT RD zEBULON NC 27597 2341135 2020 P 0026456 20210220 78 1.84
OVERPAYMENT STURGIS
NESTER, ROBERT LEE JR 175 QAXLEAF DR PINE KNOLL SHCRES WC 28512 23432051 2020 P 0837417 20210128 7 25.40
OVERPAYMENT CK 1035
WORMAN, LARRY E PO BOX S66 LOUISBURG NC 27549 2342173 2016 P 0032445 20310122 0 7.
/R DOUBLE BILLED
WORMAX . LARRY £ PO BOX 566 LCUISBURS WC 27549 2342174 2018 P 0032449 20210122 20 17.24
M/E DOUBLE SILLED
MORMAXN, LARRY E PO BOX 866 LOUTSBURG NC 27549 2342175 2007 ¥ 0032449 20210122 e 17.21
M/E DOUSLE BILLED
WORMAN, LARRY ¥ PO BOX 566 LOUISBURG NC 27549 3342176 2018 P 0032443 20210122 50 17.22
M/R ADJUSTMENT
WORMAN ., LARRY € PO BOX S66 LOULSBURG NC 27845 2342177 2019 P DO32449 20210122 0 7.2

M/E DOUBLE BILLED

OFFICIAL COPYO
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83/01/31 ©1:38:00

1109 SHEPARD ST

£83 EAST CRATHAM STREEY

147 SHANON DR

371 LEFT FORE OF CHERRY

OVERFPAENT CHECK 13223

OVERPAYMENT CEECK 13228
ROBERT ¥ Miii
OVERPAVISET CX 1463

ROBERTSON, DA ¥
OVERPANMENT CK $T2O

RON BARBEE
OVERPAVMENT CX 3311

SANOERS . JOUDY
CVERPAVMENT CHECK 3364

SIGMON, STEVEN ¥
OVERPAYMENT CK SI11

©3/93/31 ©1:30:00

TUCKER, JOSENE A SR ETUR EATR

OVERPAXNENT CX 21869

IALIER, JIACQUELINE L ETAL TYS
STURGIS

»0 mox 180

107 AVALOW TR

305 GLEN ANSEY DRIVE

3303X BRIDGES STREET

3108 MELLMOOD DR

110 STERN RO

15138 RON ALLEN CT

4080 DOSS GARLAND DR

5100 uwY 58 &

212 DOGMOCD LW

181 sm=ii mD

161 smms soAn

163 sm=nr wo

SI1 PRRE MEADOWS DR

531 FARK MEADOWS DRIVE

1401 W CORNRWALLIS DR

218 BAYsIOE Om

1308 23D CRIvVe

2
]

AR
i g

¢
I

i
i

i

Refunds to De Issued By Finance Office - $109

©3/01/31 ©1:30:00

Remic To:

WILLIS,GLORIA LANE
S/w ADTUSTNENT

WILLIS. RONERT BRADLEY
/M DOUBLE BITLED

WILLIS. ROBERT SRADLEY
/% DOUBLE BTLLED

WILLIS. ROBERT SRAGLEY
M/R DOUBLE SILLED

MILLIS, MOSERT SRADLEY
“/m DoUmLE SIiLED

WYATT EARLY WARRIS
OVERPRYNENT CHECK 4101

Address

S02 wwy O BETTIE

104 INTRACOASTAL DR

104 INTRACOASTAL DR

104 INTRACOASTAL DR

104 INTRACOASTAL DR

L 1913 EASTCMESTER DR STE 400

2
&

Refunds to Be Issued By Fisance Office -

araes

2030 ® €395.00.79.36 20210130

and Gnder
Draver
Date
St 3ip Code TranaNe Refersmce Oraver
wC 27849 2342178 30330323 9O
HC 28887 2343831 2030 P OS31111 20220327 7S
wC 37834 © 3018 P 03493 20230222 78
NC 3TENG © 3C15 ¥ oSeRdeE 2021013% 78
wC 28870 2339754 20320 B £347.01.46.03 20210115 34
3343198 2030 P SL107VS 20210036 %0
WV 262837583 3343313 3020 & 7336.11.75.36 30310136 0
NG 28512 2343476 3030 M €37E.15.64.34 30310127 34
we 28516 2339388 0L R 7I08.0C.38.73 0210113 24
3339383 2020 R 730S.06.39.73 20210112 2e
nC 20870 2343771 2035 R 6386.18.427.8¢ 20210138 ”
wc 27830 3339600 2030 P 0G38E12 20210114  J
wc 37813 2339322 2030 R 6344.07.59.73 20210112 ’
NC 28887 © 3038 P 0037E3e 30210138 7S
2338923 2030 R €176.385.34.47 20216111 L4
wc 37713 3339204 2030 7 Oceneax 20210123 24
nc 28870 23413195 3020 P 0038034 20310121 ¥
we 28227 2342862 2018 P 0063ISTE 20310138 L 2
Mofunds to be Isswed hy Fimance Office - $109.080 aad Under
Oraver
cate
St Bip Code Trwmastio Reference Drawer
"o 3367e 2343837 2026 R £314.14.43.31 30310136 »
we 38857 2344002 3020 & €377 30 $9.67 20210128 80
wC 2es80 2343976 2020 ¥ cedeend 30330128 7S
= 37813 3335127 2020 B 7306.38.31.95 303310313 e
»c aesvo 234315« IOIO B GOITa4T zezrsize Do
wc 3esia 2339253 2020 # co2sese 20330133 3¢
wc 28813 3339254 2019 B T493.15.53.46 20338313 34
wC 2ms11 2339285 2019 B T432.36.73.63 IEXI0AiF 34
wC a7ese 3336241 2030 R GINE.1S.62.77 20310306 33
we 273es 234376S 2030 R €385.18.51.77 J03TerzE 34
we z8s18 3342706 2028 R 7336 ©3.65 20210326 24
wC 2887¢ 2340647 IO17 P 003013 aoazeirs s
wc 28570 23340650 2018 R €336.01.37.46 F03IG1Is TN
we avecs 2343486 3020 ®m e3es 0w 7 WICIIT 2
wc 38870 2342988 2030 P 053673 20320137 -
wo asses 2343628 3020 P 0930647 20210138 »
we aesTe 2341124 2020 R §326.03.40.23 363103136 TS
sc aseo7 © CAN NOT LOCATE PARCE 20310138 %8
5180 00 amd Onaer
Drawesr
Dare
315 Code Reference Drawes
Fnsrs 2020 R T3IL.031.35.57 20310336 SO
a8 ze13 ® .o
3ss2e 2018 ¥ seissre 20310336 0
ass1e 2017 » sorsevs 2sa3ea3E 9O
3ms16 3016 »

3.2

1s.63

as.62

3.37

a7.37

es.13

se.o2

2. 830 8¢

OF@L COPY
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d. Tax Refunds Over $100

02/01/21 00:30:00

Remit To:

ADKINS, DERRICK A ETUX SARRH

S/W ADJUSTMENT

AJAX, SCOTT T ETUX MARTRA R
OVERFAYMENT PAYPAL

ALFRED L PURDY
OVERPAYMENT CHECK 3302

ATLANTIS TITLE COMPANY INC
OVERPAYMENT CHECK 19927

BAILEY,GLEXN B
OVERPAYMENT MASSPAY

BAKER & SMITH PROPERTIES LLC
OVERPAYMENT CX 1200

BAKER, CHARLES M SR ETUX MARY
$/W ADJUSTMENT

BATTEN, NEXL
S/W ADJUSTMENT

BEAUFORT PROPERTIES ASSOC LL
PAID TWICE

BECK, GLENDA R L/T
QVERPAYMENT CK3328

BERCKXMAN, ROBERT F SR ETUX JU
OVERPAYMENT MASSPAY

SIERI, ROBERT ETUX SHEILA
PD BY COVIUS MORTGRAGE

BRENDLE, STEVEN F TRUSTEE ETA
OVERPAYMENT MASSPAY

BRICE,J E ETUX MARY C

02/01/21 ©0:30:00

Remit To:

AT ETOX
S/W ADJUSTMENT

BROWN, JOEN A ITI ETUX NIKKI
s/w

BRYAN, STEPREN C ETUX XAYE
ALREADY PAID/WELLS FARGO

BRYANT , DOMALD WALTONW JR
S/W ADJUSTMENT

BRYANT , JORN WAYNE
S/W ADJUSTMENT

BUTLER, HENRY ETUX SHERRY
S/W ADIUSTMENT

BYRNE, RUDOLPR L ETUX EVELYN
S/W ADIUSTMENT

CAGLE ¥ BTUX
ALREADY PO/RENFROW LAW

CAPE POINT BAIT CO INC
PARCEL DOUBLE BILLED

CAPE POINT BAIT HOLDINGS LLC
PARCEL DOUBLE BILLED

CAPE POINT BAIT HOLDINGS LLC
PARCEL DOUBLE BILLED

CARTERYT COUNTY TAX OFFICE
PAY PARCEL p 0O039695/NO INTS.

CHAPMAN, BRADLEY KENT ETUX SR
MILITARY EXEMPTION

CHLEBOROWICS, GREGORY A ETUX
ALREAY PD/WELLS FARGO

COOK, MALLACE
ALREADY PAID

COOPER, WESLEY C ETUX JULIE
S/W ADJUSTMENT

Refunds to be Issued by Finance Office - Over $100.00

103 MAGNOLIA DRIVE

105 GREENWAY OVERLOOK

PO BOX 30

5309 B MONROE RD

2329 SHORE DR

1588 NC HIGHWAY 102

211

Cicy

368 POLLY RILL ROAD

106 LEONDA DRIVE

1380 NINE FOOT RQAD

115 CAREFREE LANE

€533 TURNIPSEED RD

205 LAUREN LOOP

126 MILL CRX SEAFOOD LN

1919 NORTH BRIDGE STREET

724 OLD CAMP ROAD

Refunds to be Issued by Finance Office -

123 ROLLING EILL DRIVE

130 BUR CRKS BLVD

104 DEERBORN DR

185 ROUSEVILLE LN

PO BOX 512

204 STRAITS DRIVE

1401 SHACKLEFORD ST

PO BOX 2041

PO BOX 2041

PO BOX 2041

302 COURTHQUSE SQUARE

208 WILLOW BRIDGE DRIVE

133 HAWTRORNE DRIVE

PO BOX 4282

241 STEWART DRIVE

2ip Code

a7sie

28831

28208

28587

28513

28557

28553

28516

28570

28557

27591

28570

28870

28621

28458

Over $100.00

zip Code

28584

28570

27834

28570

28870

28587

28816

28887

28816

28s16

28516

28516

28582

28812

2859

28516

Reference

2020

2020

2020

2020

2020

2c20

2020

2020

2016

2020

2020

2020

2020

R 5358.04.82.0784000

R 6334.07.58.4656000

R 7325.11.75.2663000

R 53595.04.62.2154000

R 6387.10.26.5091000

R 6355.18.41.7373000

R 6356.10.37.2496000

R 7346.15.73.0657000

R 731505181622000

R 6328.01.25.5630000

R 6356.10.47.0107000

P 0040369

P 0044832

R 6378.04.71.5075000

R 6366.20.92.8221000

R 539308981762000

2020 ®

2020 R

2020 ®»

2020 R

2020 R

2018 P

2019 P

2020 ¥

2020 R

2020 R

2020

5376.01.08.3126000

€328.03.04.23626000

637514337910000

€336.02.58.9842000

6336.02.66.6745000

63856.09.16.5392000

7336.03.03.3508000

638618404570000

0005996

0005996

€324 .20.25.5670000

S358.04.70.6421000

638816835152000

538314248836000

7336.01.35.4188000

16s.00

168.30

364.98

548.73

18s5.00

716.04

165.00

16s5.00

€02.10

1,041.56

165.00

254.39

125.53

181.28

359.02

2,937.11

Refund

16s5.00

16s8.00

1.,989.06

165.00

168.20

16s.00

165.00

1.228.72

1,230.70

1,140.77

1,096.55

109.¢€8

3s1.00

849.13

313.00

16s5.00
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02/01/21 ©0:30:00

Remit To:

CORELOGIC

COVIUS MORTGAGE SOLUTIONS
OVERPAYMENT CK 108989

COX, BONNIE L
OVERPAYMENT CK 3954

Refunds to be Issued Dy Fimance Office - Over $100.00

PO BOX 9202

12410 E.MIRAREAU PENY,STE 1

1114 CRESTVIEW DRIVE

S/W ADJUSTMENT

DAN, BARBARA WILLIS L/T
OVERPAYMENT MASSPAY

DEBRA WHALEY ATTORNEY AT LAN
OVERPAYMENT CHECK 58812

FRANKS, KENNETR M ETUX RAMONA
ALREADY PAID/CORELOGIC

GADAMS, JEFFREY FTUX JORNSON
$/W ADJUSTMENT

CSALLMAZR, TODD
PAID TWICE

GARNER, MANCY ETVIR THURMAN J

ETUX
OVERPAYMENT MASSPAY/S/W

GILLIXIN, JASON ETUX DRB DAVI
ALREADY PAID/DEST SETOFF

©2/01/21 00:30:00
Remit To:
GOULD, JULIA

ELDERLY EXEMPTION

GRIFFIN,ANGELA B L/T
S/W ADJUSTMENT

HARDY , DAVID L
S/% ADJUSTMENT

KILBURN, JERRY
ALREADY PD/LINCOLN PA

RILL, KEVIN E ETUX CATHERINE
S/W ADJUSTMENT

HUNTER, TIFFAN BROOKE
M/R AND S/W DOUBLED BILLED

HUNTER, TIFFAN BROOKE
M/R AND S/W DOUBLE BILLED

HUNTER, TITFAN BROOKE
M/R AND S/W DOUBLED BILLED

HUNTER, TIFFAN BROOKE
M/E AND S/W DOUBLE BILLED

HUNTER, TIFFAN BROOKE
M/ AND S/W DOUSLE BILLED

INABNITT, CHARLES R ETUX KATH
S$/W ADJUSTMENT

IIDMAN, SHAMNCY WAYNE
S/W ADJUSTMENT

5006 FALLS PL
PO BOX S63

132 DAN PAMILY ROAD

301 COMMERCE AVE STE 102
nucnu:.ﬁnnm
PO BOX 11757

3006 TOOTLE ROAD

18] WETHERINGTON LANDING
228 SILVER CREEK LOOP

101 FRONT STREET

502 W MCPHIRSON CEURCH R
PO BOX 819

1505 SURRY ST

Refunds to be Issued by Pinance Office -

108 SALEM STREET

€717 OCEAN DRIVE

118 LINCOLN CRIVE

713 JAMES STREET

807 EROADMOOR CT

469 TUTTLES GROVE RD

469 TUTTLES GROVE RD

469 TUTTLES GROVE RD

469 TUTTLES GROVE RD

106 PINERIDGE L¥

1274 NEWPORT LOOP ROAD

PO BOX 1450

Cicy

CoPPELL

MOREMEAD CITY

§

MOREEEAD CITY

i
a

i

2ip Code

75019

99216

378864112

27539

28816

28587

29211

28857

285539729

28303

20539

28801

Over $1

Tip Code

20557

28570

20587

27616

28053

2as70

28857

20516

28S16

28516

28516

28516

27534

28570

28570

2020 748217210481000

2020 P 0044832

2017 R 8406.01.16.7480000

2020 R 7317.03.14.6343000

2020 R 6385.13.04.6854000

2019 R 637515527662000

2020 R 6324.12.75.8937000

2020 R 637608789115000

2020 R 5357.02.50.6297000

2020 P O0S3I7SE1

2028 R 7346.15.62.2430000

2020 R 7335.13.03.5206000

2020 R 734601375535000

2020 R 631417021323000

Reference

2020 R 6366.15.54.7314000

2020 R S39308996786000

2020 R €338.08.87.0897000

2020 R 6376.08.75.9091000

2018 P 0001823

2020 R 6376.15.62.6568000

2020 R S37703327356000

2020 R 8356.05.28.1436000

2019 P 0039565

2018 P 0039564

2017 P 0029564

2016 P 0039564

2015 P 0039564

2020 R §33408989521000

2020 R €349.17.00.9938000

2020 R €3)6.02.65.4072000

429.84

1.879.57

154.00

165.99

1c0.00

165.00

2,472.76

101.869

4,365.67

1,680.58

16s5.00

2,786.39

165.00

165.00

1,027.25

165.09

2.887.95

129.09

1i32.62

147.07

134.06

527.84

16s.00

16s5.00
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02/01/21 ©00:30:00

Remit To:

JONES, PAUL A ETUX BECKY J
S/W ADJUSTMENT

KATHRYN GORHAM
OVERPAYMENT CHECK 0071838718

KILROY,LUKE KELLY ETUX RITA
ALREADY PD/CORELOGIC

LANCASTER, DIANNE ETUX DAVID
OVERPAYMENT CK 1497

LEE, JANET BRYAN
OVERPAYMENT MASSPAY

LEWIS,DIANE ROUSE
S/W ADJUSTMENT

LEWIS, RICHARD A
S5/W ADJUSTMENT

LEWIS, THOMAS B ETUX DENISE
S/W ADJUSTMENT

LINDA M CANNON
OVERPAYMENT CK 4114

LITTLE, STEVEN C ETUX FAYE
ALREADY PD/CORELOGIC

MADDREY, BENTAMEIN L
OVERPAYMENT CK 1118

MARTIN, ROBERT
ALREADY PD/CORELOGIC

MCCARTHY, PATRICK ETAL ARTHUR
S/W ADJUSTMENT

MCLAMB, THERON LEVON
OVERPAYMENT CHECK 15543

MILLER, JEROMIE C ETUX LAUREN
S/W ADJUSTMENT

MORTON, NANCY D
OVERPAYMENT CX397389 SECU

02/01/21 00:30:00
Remit To:
MUNFORD, RAY D JR ETUX JENNIF

ALREADY PD/SECU

MURPHY , KIMBERLY OENISE
ALREADY PAID

MURRAY, ROBERT A ETUX DESBIE
OVERPAYMENT CK 1771

NATIONSTAR MORTGAGE LLC
OVERPAYMENT CRECK 53039817

OGLESSY. DOREEN BALLANCE
$/W ADIUSTMENT

ONOFRIOC, SOSEPE P IZTUX JANET
S/W ADJUSTMENT

PARCHMAN , ROBERT A ETUX BMILY
S/W ADJUSTMENT

PARTON, AARCN WADE
$/% ADJUSTMENT

PATTERSON, TIFFANY EDWARDS
OVERPAYMENT CK 0000001195

PAULL, JUANITA C
ELDERLY EXEMPTION
DOUBLE BILLED

PITTMAN, DAVID RALFR ETAL
$/W ADIUSTMENT

POOLE, JERRY V ETUX CAROLE ©
S/W ADJUSTMENT

Refunds to be Issued by Finance Office - Over $100.00

$816 CLARENDON DRIVE

7 LONG COVE COURT

139 FEATHER LN

831 LAKE ROAD

3620 MEADOW DRIVE

PC DRAWER 1167

PO BOX 162

414 BROAD CREEK LOCP RD

3314 BC 33 W

112 CORE DR W

147 CAMP MOREREAD DR

116 TIFFANY WAY

PO BOX 105

140 WILDWOOD ROAD

600 BROAD CREEK LOOP RD

Refunds to

3312 LANDOR ROAD
2552 EwWY 70

3713 CERISE CIRCLE
3001 HACKBERY DR
1423 S SPOONERS STRETT
2397 MILL CREBEK ROAD
1305 ARENDELL STREST
1308 ARENDELL STREET
102 FAMN VIEW CT

117 ADAME COURT
unmmm!_ﬂm
114 MUNPORD DRIVE
607 BROOK STREET
229 COUNTRY CLUS DRIVE
1809 EWY 70 STACY

Cicy

NEWPORT
EMERALD ISLE
GREENSBORO
GOLDSBORO
NEWPORT
MOREEEAD CITY
MOREHEAD CITY
MARSHALLBERG
NEWPORT
GREENVILLE

BEAUFORT

be Issuad by Finance Office - Over $100.00

AEREERE
s

MORENEAD CITY

st

zip Code

28570

28594

27407

27534

285706963

28557

28557

28583

28570

27834

28557

28557

28516

27577

285708405

28570

Z2ip Code

arso0s

28516

28862

75063

28557

28570

20857

28587

28570

285709009

28870

27349

28887

27834

285819621

28870

Reference

2020

2020

2020

2020

2020

2020

2020

2018

2020

2020

2020

2020

14

R

€328.03.22.9427000

5374.12.75.9562000

638516920690325

0538783

6319.02.50.9110000

£€336.04.74.0962000

6377.20.80.2723000

7346.15.64.8184000

6225.01.29.6792000

£37516837470000

0044224

635614239099000

7317.01.05.3774000

6€356.16.83.6061000

6356.05.29.0674000

0000177

Reference

2020 R €34407595482000

20320

2020

2020

2020

2020

2020

2020

2020

2020

2017

R

732801183472000

§366.10.36.8878000

€316.00.40.8243000

€34806256083000

6378.04.70.4920000

6386.18.32.1241000

€386.18.32.2281000

6329.01.18.3931000

€315.01.36.0386000

6315.01.38.5964000

$393.06.49.8485000

6376.10.35.2782000

0049246

7471.00.50.1066000

6316.04.82.0554000

Refund

165.00

1,117.88

630.32

165.00

165.00

165.00

165.00

108.12

658.95

123.45

2,977.31

165.00

539.53

165.00

165.04

1,332.9%

460.00

1,282.20

361.87

1s80.00

847.9¢

1s52.06

168.00

165.00

165.00

218.31

294.54
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©2/031/22 00:30:00
Remit To:

PRICE, JADE

PAID TWICE

REEL DESTRUCTION FISHING LLC
DOUBLE BILLED

REMBERT INVESTMENTS
OVERPAYMENT CK 2509

ROBINSON, JANIE ¥
S/W ADIUSTMENT

ROSADC. KELLY CAPPS
ALREADY PD/MICHAEL LINCOLM PA

ROSE, WILLIAN RAY
VALUE ADJUSTHMENT

ROUSE, BILLY EDWARD JR ETUX A
S/% ADJUSTMENT

SANTORC, JOHN ETUX LISA
ALRTADY PD/CORELOGIC

SCRRAOC, FRED W ETUX MARY ELI
S/W ADIUSTMENT

SCOGGIN, WILLIAM & ETUX GAIL
OVERPAYMENT CX 237

SILVIA, LORRIE BEYERS
S/%W ADIUSTMENT

SINGELTON.JIMMY ETUX SARA
DOUBLE BILLED

SKINNER, CARL ¥ ETUX LINDA
S/W ADIJUSTMENT

SMITH.BARBARA ANN
S/W ADIOSTMENT

SMITH, JEFFREY ETUX ELIZABETH
OVERPAYMENT CHECK 7703

©2/01/21 00:3

Remit To:
SMITH, STEVEN A BTUX MICKELLE
S/W DOUBLE BILLED

SPEAR, RENEE BOUDREAU
$/% ADIUSTMENT

STONE.JOHN W III ETAL PRYLLY
OVERPAYMENT CHECK 124§

SUNTRUST BANK CORELOGIC INC
CHECE 1

TAYLOR , PRILLIP
ALREADY PAID/CORELOGIC

THOMAS H WALSH
OVERPAYMENT CRECE 0073211409

TIRADO, JUAN EDUARD ETUX CAND
VA EXEMPTION

TUCKER, DANA LEWIS
8/% ADJUSTMENT

WASLEY, CRYSTAL § TRUSTEE
PAID TWICE

WILLIS, K CHARLES $ II
OVERPAYMENT

WILLIS.KACYN ALANE
S/W ADIUSTHMENT

WOOLARD, LARRY W ETAL ANNE
ALREADY PD/CORELOGIC

ZALINECK, ROBERT J ETUX SARA
overpayment check$032 1/5/21

ZIGLAR, TIMOTHY DALE TTUX MAR
ALREADY PD/WHEATLY LAW
18505 SALTER PATH DBSK LIC
ALREADY PAID

3908 OCEAN DRIVE LLC
ALREADY PO/WELLS FARGO

02/01/2% ©0:30:00

Remit To:

wews ETND OF REPORT

Refunds o be Issued by Fioance Office - Over $100.00

|

111 MILLPORT CIRCLE

|

I3LS LA MATISSE RD

S17 ERST PORT MACON ROAD

441 MERTING STREET

3504 PLANTATION ROAD

3405 TIMBERLAXKE CT

133 PETE ROAD

169 CREEXK ROAD

1302 CASSIA STRERT

141 WILLIS DR

3300 MILTON ROAD

RERRRRRRR

16% OCEAN DRIVE

4990 PAILS PATH RD SINGLETOW
3115 POWELL RD NEWPORT
229 HICKORY SHORES DRIVE NEWPORT
3038 TOOTLE ROAD MORENEAD

j

i

st Eip Code

sc 29607

¥C 27618

wc 28813

NT 28816

»c 28887

NC 288504

wc 28570

wT 28516

VA 20170

»c 28531

nC 27609

ne 29551

nC 28570

NC 28570

Refunds to be Issued by Finance Office - Over $100.00

Address city

7676 PERGUSON ROAD

287 PINNERS POINT ROAD

1375 BWY 24

3001 HACKBERRY RD

135 BAYSHORE DR

13101 PRESTON RD STE 110

2

1635 PETE ROAD

414 STREAITS ROAD

1034 WEST POREST RILL BLV

407 RILLCREST DRIVE

719 LIPSCOMB RD

334 PIEDMONT AVENUE

7723 EVERSFIELD ROAD

NHIUUONIE

107 LOCHINVAR CT

2zip Code

44240

28516

28870

75063

28371

75240

28857

28870

27707

28557

27410

278031823

27358

27618

a7sa1

Refunds toc be Issued by Finance Cffice - Over $100.00

Address Cicy

e. Tax Collector's Monthly Report

st

zip Code

Reference

2030 R S37516837460000

2020 P 0535583

3030 R €385.13.23.4711000

2020 R 7470.01.49.9458000

2020 R £37610457127000

2020 P 0536063

2020 R €336.04.64.8764000

2020 R 7403.01.36.9760000

2020 B 631413123822000

20230 R 7328.16.94.7051000

2020 R 6385.09.05.3510000

2020 R 6326.04.51.3232000

2020 P 0837968

20320 R €332.04.93.2363000

2020 R S395.04.92.2258000

2020 R 6376.08.78.6377000

Reference

2020

2020

2020

3020

2020

2020

2020

2020

2020

2020

R 5393.08.99.3668000

R 7316.02.15.3261000

P 0s33alds

R §393.07.69.3423000

R 730508882357000

R €334.08.07.7614301

R 6387.10.25.8379000

R €336.02.65.2892000

R 733604725551000

R 7328.07.68.6716000

R 6356.05.08.0274000

R 630420719262000

R 5393.08.89.3456000

R €36520826357301

R 633409275141007

R 631417021394000

Reference

FINAL
TOTAL

Refund

1s6.00

307.87

238._84

165.00

664.21

332.07

1885.00

124 .55

3.518.7%

168

767.78

165.00

349.50

16s.00

16S5.00

1,983.852

Refund

16s.00

110.40

23,738.47

8,810.92

734.92

183.28%

1ss.00

1.549.05

161.59

16s8.00

3.743.00

s19.18

328.20

i.,7e%.88

5,025.90

Refund

119,768.65
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Tax Office Monthly Commissioners Report
February 2021

2020 Tanx L.eovy Detssils:

Total Levy: $76.351,.916.76
Total Collected: $71,893,816.25
Total Uncollected: $3.842. 483 .40

December Collection Rate Comparison
DS . IS

©ct
-2O1E w2019 W 2020

Total Collected: $S72,309.682.26
TMotal Uncollected: $S9.212 483 .91
Refund T'ota BI22.599.49
Relecase Totsl: S8R0, 614.90

OO0 Collection CComl: 98 . 259

Total Annual Tax Collection Rate
2010 - 2019

o= »7.0a% o7 . 969
o8.00% Came PT.-TAE BOF.FEE -
D7 . BO%

a7 .00ve

2030 zo11 zOor2 zo1r> ECET ELEEN 2016 =017 zoam zoaw

——— T Y

Renl Property Updates:

- Proeparing for =oflware conversion in March/april

- Wrapping up 2020 new construction permits o prepare for the 2021 tax yeoar

- Freogni the Is pr for 2021 real ostate values

- Proparing Lo mail updated valuos i o ™ who have had a change in value fromm

2020 to 2021, these notices will be mailed arcund Feoebruary 15th.

- Appoeals for real property need to be filed by the first Monday in April, but recomunond
submitting the appoals by NMarch 15" o our appraiscors have a chance to reviesw the appeals
Aand possibly nssist axXPaycrs Sooncr

w » =* >y Wipd z
- Mailed over 24 000 1rx ty Listing Forms on Janaary 1.
- PFersonal Property T.isting Formms are due by January 3 1%
- Peginning the sting of personal property process for the 2021 tax yonr
- Mailed notices requesting lists from marinas and mobile home parks to assist with listing
nal propoerty asscts
- To date about 1024 of personal property listing have beoen listed lor the 2021 tax yoar

CTollections €O ffice Updastes:
- Mailed 14,532 delinquent notices in January which has generated about $10 million in

Payments
- Surviveod another busy collection <t an 1 circumstances due to COVIID-19,
but hh =till d o increase collections rate compared o last yoar st this time

Owveramil Tax Office Updatoeos:

— Trna d C Serviece counter. This acts as o one stop shop for a.ll t-xpcsycr n
noecds rather than shulflling taxpayers through three difforent offices for
This counter is staffod withh employeoes from each division of the tax office -ul Thave beoen
rained to handle a wide range of requests from taxpayers. Alsa, th hawve
been traincd 1o prowvide above and beyond customer service to owur eil.iavzn- and taxpayers.

- Instalied Customers Service CCounter slass for safety prececautions and o

WIT porotection.

SYSTEM BOC MONTHLY REPORT CARTERET COUNTY e a
35710559 b AT TCE50R :
Deferred De v
m =11l Year Property Number Dist Twn Sch Irct.l:nxlcriecz > e ::. (g3 en
> e ww Totals for Tax year 2011
# of Properties Processed 80,109

o:A

Rty

S1.58a.76

- .- Totals for Tax year 2012
# of Properties Proceased 81,413
s 52.8350813.27 e9. 78 3% . a0 "°u§=§‘§§
Dhe  52,404;343.33 clt :gg Sty _ o1,944183
T TTTTise.774l0e 77,883 .82 €8,737 a2
Totals for Tax year
# of Properties Processed 76,271

cal
52, 1xl %33, 22
Orlztulllulln::= T
To:.l o ons 33 2’7 48§ . “

.. .. Totals for Tax year
# of Properties Processed 318

ﬂ:é Balana 56, ‘30 .‘} g;_ 53, 32;. ’:.;3_ g
'rau 2 " 548.19 53,189, QQ. 2 i
pa TT2a0.795.12  125.832.03 2.026.323
- .. Totals for Tax year
# of Properties Processed 74,039
CB Defarred Interest
ggieahtstezser  ealiBin. onfiiin. b diTh ¥ ok
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516

COLLECTION SYSTEM BOC MONTHLY REPORT CARTERET COUNTY
gﬁomon 08:47:06 TCE6SOR PAGE 2

Bill Year Property Number Dist Twn Sch cial Districts User Codes Deferred Def MV
R d Code ?23450119121456711 Flag Inlﬁglltch

Unpaid Balances 307,168.67 164,455.68 39,564.87 .00 .00 99,219.80 3,928.32
LA EL ] Totals for Tax year 2016
# of Properties Processed 78,523

g
-
g
-
o
a
"
g
w
-
L
-
o
o
-
~
~
-
w
o
-3
«
-
-
~
©
w
w
w
w
“
-
w
N
w
I
L
-
~
*
o
-
~
o
e
w
~
-~
N
L3
=
-
L
-
b
o
n
~

Total TAX tgoc Asmt Deferred CB Deferred Interest Fees
Qriginal Balances 57.352,353.38  52,398,413.93  3,636.613.90  430.647.88 00 443,925.44 73,645.73
891.662.33- 346,101.08- 83.018.16-  445,116.43- “00 o 17,426.65-
T‘.’fﬁ-‘.:?g_?‘_’ff‘."."- 56,257,591.45  52,393)898.02 3491162435 4180543 S i 8,08-3)
Onpaid Balances 443,002.20 258,420.82  51,870.45 221.96 .00  123,715.26 8,173.711
L Totals for Tax year 2017 N
# of Properties Processed 79,453 g
griginal Salances 58,363, 3°685.03 54,088 967.10 '8‘%9:'59 uslnz f, B DeferTed  eaEsiTES 101,290 0 [ |
Total Adjustments 3. 58 92~ 3200221.47-  '129,150.05- 2.396.45- ‘0 ‘a0 38.520.95-
TOUSE. SR TeONIw -?:’-33!-333-‘.’3 53,831,36015¢  3,721,482.42 10163438 100  2s8,622.48 5733320 o
Unpaid Balances 994,100.89 337,485.09 73,688.53  453,241.30 00 124,210.0% 5,475.92 [
e Totals for Tax year 2018 =
# of Properties Processed 78,631 a
grigiral Salances 60,015 787.64 55,341 837.56 3,'3“;04 B0  ave 35301 o DeferTRd  aain0etSS 16200788 <
Toral Adjusteen 236.078.84- 192,645.69- 197- 1,065.81- -0¢ Z00 191.37-
’°""1 Soliections AT DuTa s -.i'.f?!-fff-?? O e ORI OO .ot OO
Unpaid Balances 1,127,043.07 443,261.92 92,705.71  473,575.06 .00 112,823.41 4,672.97
L Totals for Tax year 2019
# of Properties Processed 79,909
Original Balances cx.:g?.’;ﬁ.;:_ s6.481, ;g;::_ 3,8 ;’23?52 tggtﬁ?z; I 245,530 35 12,016 88
?‘_’fﬁ-ﬂ%ﬁ?*‘.‘?ﬂ- 59,045,150.98  $5,360,455.98 3, L637:3¢4 25 9,959.76 : 133,605.60 3,765.35
Unpaid Balances 1,574,920.22 827,932.82  146,763.95  475,744.68 .00  116,325.28 8.153.48
LA B Totals for Tax year 2020
# of Properties Processed 81,416
Total TAX Spec Asmt Deferred CB Deferred Interest Fees
ACS TAX COLLECTION SYSTEM BOC MONTELY REPORT CARTERET COUNTY o
02/01/2021 08:47:06 TC6S0R PAGE 3
i Number Dist Tvn Sch ial Districts User Codes Deferred Defer MV
Typ Bill  Year Property Code 2345678 9123456789 Flag Inelig Batch
Original Balances  76,351,916.76  69,914,325.18 5,791,797.00  498,298.38 00 147,496.19 00
Totsl Adfustments  615.617.11-  266.075.11-  349,562.00- .00 .00 00 .00
Total Collections 71,893,816, 15 66,780,292.50 5,044,905.22 11,257.63 .00 57,350.50 .00
Unpaid Salances  3,842,483.40  2,867,957.18  397,49.78  487,040.75 00 90,135.69 .00
ACS TAX COLLECTION SYSTEM BOC MONTHLY REPORT CARTERET COUNTY
02/01/2021 08:47:06 TC650R PAGE 4
ear Property Number Dist Twn Sch m Districtl User Codes Deferred Defer MV
il # ¥ Code 6 78 9 1234567 . 9 Flag Inelig Batch
L Totals for FINAL TOTALS
4 of Properties Processed 778,080
Total TAX Asmt Deferred  CB Deferred Interest Fees
Original Balances 585,892,538.04 543,429,787.39 34,665 ,234.00 3,716,792.79% .00 3,831,587.30  349,136.56
Total ustments 4,470,371. l7- 1,'55 114.19- 1, 034,057 05- 1,544,483.41- .00 .00 35,707.22-
Total Co. IQCtiOﬂl 572 309 682.26 536,322,909.24 32,767,764.37 58,391.33 .00 2,883,747.75 276,869.57
I};[.J;.ia Balances 9,212,483.91 5,250,763.96 863,402.58 2,113,518.05 .00 947,839.55 36,559.77

f. NCVTS Motor Vehicle Refund Report o



Date 2/1/2021 12 32 19 PM

BEARD. BEARD,
THOMAS THOMAS
RUSSELL RUSSELL
BLAKE BLAKE
WILLIAM WILLIAM
RUSSELL RUSSELL
BRASFIELD  BRASFIELD
JEFFREY JEFFREY
HUNT HUNT
BUTLER BUTLER
ROBERT ROBERT
MICHAEL MICHAEL
COOK. COOK COOK
GEORGE GEORGE TERESA
NEWTON NEWTON OBREN
DASILVA, DASILVA.
ADAM DAVID  ADAM DAVID
EDWARDS,  EDWARDS,
DONNA DONNA
SHANKS SHANKS
EHRLER EHRLER
KIMBERLY  KIMBERLY
MICHELLE  MICHELLE
MANN MANN

ELY ELY.
CLARENCE JR CLARENCE JR

113 BROAD
ST
208 SEA GATE
BLVD
189 LANDS
END RD

2411 FRONT
ST

1216 US HWY
70E

2720
BRIDGES S7
APT B110

912W HAVEN
BLVD

310
APPALOOSA
cT

PO BOX 384

Report Date 2/1/2021 12.32 19 PM

EUBANKS. EUBANKS
KEITHALLEN  KEITH ALLEN

FULCHER, FULCHER,
LYNNMARE  LYNN MAREE
GOODING, GOODING.
GARY LEE GARY LEE
GRADY GRADY.  GRADY. ISAAC
BRANDY BRANDY HARDY
ELZABETH  ELZABETH
GUTHRIE. GUTHRIE GUTHRIE
GREGORY LEE GREGORY LEE  KATHLEEN
AGUAYD
HAM CLAUDE HAM.CLAUDE HAM, JEAN
EOWARD EDWARD BARROW
HAM. JEAN  HAM. JEAN
BARROW BARROW
HEDGECOCK, HEDGECOCK
REBECCA REBECCA
was WiLLIS
HiLL, HELL OBRIANT,
BARBARA BARBARA HAROLD
STEWART STEWART  WALTER JR

HOVIS. HOVIS, HOVIS. RYAN
ASHLEY ANNE ASHLEY ANNE JAY
POTTER POTTER

HOVIS, RYAN  HOVIS. RYAN
JAY

224 CEDAR
SWAMP RD

434 MEETING
sT

5326 MWY 70
w

B708 CANAL
DR

3518 WHITE
DR

102 E DOWRY
CRK

102 € DOWRY
CRK

168 CEDAR
N

PO BOX 2327

100 KAYAK CT

100 KAYAK CT

BEAUFORT Proraton
NC 28816
NEWPORT. NC Proration
28570
MOREHEAD Proration
CITY NC 28557
UNT G31 BEAUFORT Proration
NC 28510
STACY NC
28881 $100
MOREHEAD Proration
CITY, NC 28557
MOREHEAD Proration
CITY. NC 28567
SWANSBORO.  Proration
NC 28584
BEAUFORT, Proraton
NC 28518

0057167702

0019565162

0058407611

0023032659

0058373840

0061228319

COE6467

AKV1142

CM14684

CMT73483

TBL1841

SPF3541

HMWS812

HZ2164

Refund Generated 0us
1o Bu
#O057167702-2019-
2018-0000-00

Tag 01082021
Sumender

Refund Genersted due Teg  01ZBZ021
1o proraten on Bill Surender
#0019865162-2018-
2019-0000-00
due Vehicle Soid 202
to prosation on Bl

Refund Generated aue
to proratian on Bl
2020-0000-00
Refund Generated dus

10 proration on Bil
#00851228319-2019-
2019-0000-00

Tag  OW2I02%
Sumenaer

011272021

Tag 01202021
Sumender

Tag 0vzrzez

Tag 0172502021

Teg  OlOWZ02
Surrencer

NEWPORT,NC  Promtion 0052004896  FEJ7312  Refund Genorated dus Tag 0062021
28570 toproration on Bl Sunenaer
18-
2019-0000-00
BEAUFORT.  Adustment< 0050074857  ZPV2448  Refund Generateddue  Ower 017262021
NC 28516 $100 1o adustment on Bl Assesament
#0050074857-2020.
MOREHEAD  Proration 0047283380  FCF1185  Refund Generated due Tag 01252021
CITY. NC 28567 1o poration on Bl Sumender
#0047
2020-0000-00
EMERALD  Adusiment< 0068358840 NEEDPKN  Refund Generateddus  Sius emor 017112021
ISLE. NC 28564 $100 10 agjustment an Bl
2020-0000
MOREHEAD ent< 0001045838  LYWEBSS  Refund Ganemsteddue  Ower 01042021
CITY, NC 28557 s100 o adjustment on Bil  Assessment
#0001045836- 2020
BELHAVEN,  Agustment< 0056752171  TEF293¢  Refund Genersteddue  Situs emor 01/19/2021
NC 27810 $100 o adustment on Bil
#0058752171-2020-
BELMAVEN  Adjustment < 0057438140 RNK5002 Refund Genavated due  Situs emor  C1/15/2021
NC 27810 $100 on Bl
80057436140-2020-
BEAUFORT Proravon 0052136255 NZA1010 Refuna Generated due Tog o202
NC 28518 10 proration on Bil Sumender
36265-2019-
2018-0000-00
ATLANTIC Proraton RBM2303 dus Vehicle Sold 010772021
BEACH. NC 1o proration on Bill
28512 #0058516149-2020-
-00
< EJP30S  Refund Genedated due  Miitary  0127/2021
NC 28584 $100 to adustment on Bill
2020-000C-00
] < TOMS119  Refund Genersted due  Miltary 012772021
NC 28584 5100 10 adjustment on Bil
#0057805018-2020

1151

8010
1151

5010
1353
a3

Tax

Tax
Tax

Tax
Tax
Tax

Tax
Tax
Tax

Tax

Tax

Tax
Tax

$59.40
(3130 34)

$13.39)
s1987)
(52 59)

$15785)
(5381
(54.07)

8471)
(80 78)
(80 30)

31 94)
($2.87)
(80.37)

$0.00
(81833)
s34
S4he

(s1459)
(816.79)

(821.04)
381
s127

(86 74)
(82 98)
(51.48)

($1.07)
@o24)
($021)

(8019)

(828 76)
($8.35)

(31040)
(s14.49)
(5169

(84 69)
(80 96)

$0.00
(3128 76)
$5082

$1582)
(818.22)

$0 00
89732
{8101.16)

$000
$16026
($145.79)

$1311)
516.07)

(881.58)
(85118
(813.99)

(35155
($15862)
(87 81)

$1287)
(5390}

194
s297)
$037)

8
50.00
(518.33)

$464
w7
(514 58)
($18.79)

521.04)
$351)
s127
S22
(89.74)
(5208)
(81.48)
7
®107)
(s0.24)
021)

(5019)
Lakal
($2876)
(5835
TN
(810.40)
(51449)
$1.89)
8278
(54 68)
(50.96)
3585
5000
($120.76)
$5082
7884
($16.82)
(518.22)
53404
$0.00
o732
(5101.16)
$384
3000
$14026
5145.79)
8553
#1317
516.07)
2918
(881.58)
(851 18)
($1350)
S
(361 55)
(81582}
(8781
$74.98
51287
($3.80)
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JARANY! JARANY1,
KARLJOHN  KARL JOHN

JOHNSON. KIP  JOHNSON, Ki®

PETER PETER
JOHNSON JOHNSON,
LORI ANN LORIANN

JOHNSTON,  JOHNSTON,
DANEL DANEL
DEVEREAU JR DEVEREAU JR

JOSEY. KAYLA JOSEY. KAYLA
LYNN LYNN

KRAUSE. KRAUSE,
JACOE JACOB
RICHARD RICHARD

MARTINO.

SUSAN SUSAN
NOVOTNY NOVOTNY
MASON, MASON.
ABIGAL ABIGAIL
JOHNSON JOHNSON

MCGUINNESS. MCGUINNESS

LUANN LUANN
MILLER, MILLER,
DARLENE DARLENE
PINER PINER

Date 2/12021 1232 18PN

656 SEA GATE
DR

400 HARDY
RD

1003
NEWPORT
LOOP RD

5004
STONEHILL DR
184

SHEPPARD
CRUSE OR

2131
HERBERT ST

285 RED
BARN RD

315 BIG

MASON, GENE
ARNOLD CREEK RO

PO BOX 541

247 GOOSE
POND RD

NEWPORT NC  Promtion 0057873627
28570
NEWPORT, NC  Proraton 0052405714
28570
NEWPORT NC  Promation 0036230008
28570
RALEIGH NC  Proration 0057547513
27508
NEWPORT NC  Promation 0068256733
28570
MOREHEAD Prorabon 057870159
CiTY, OR $7801
NEWPORT NC  Promtion 0040744568
28570
BEAUFORT, Promtion 0032970369
NC 28518
CEDAR Adustment < 0056321595
ISLAND. NC $100
28520
Prorstion 0029218841
MARSHALLBER
G NC 28553

CVTS Pending R

TED4383

FEYS660

HMW3730

FCR751§

DDR7983

CMs5821

und rep

Tag
1o proration on B Sumender
#0057873627 2020-
Refund Generatedaue  Tag 012772021
o prorgtion on Bl Sumanaer
14-2015-
2019.000000
Retond Generaed Gue  Tag  OV11/2021
1o proration on Bl
19-
201
Retung Gensrates cue  Tag 0171372021

Tog

Teg  OVO72021

Tag 014212021

Verscie Soi@  C111W2027

Saus eror 07082021

Retund Generalad due Teg
urrender

Bl
$0026218041-2020-
2020-0000-00

011272021

ind report

Tax
Tax
Tax

52.7%)
$0.62)
($067)

82509)
185 48)

88.41)
(51.88)

(857 7%)
(81224
(51048)

($962)

$16.72)
3405

@1107)
81275

1848.35)
(35 68)
(35.85)

826 78)
(s408)
(59.04)

$0.00
(5138.25)
$35.00
$35.00

$1498)
84 09)
$3.18)

(8278)
s082)
(s087)

1525.09)
(§548)

(s8.41)
(5185

88771
$122¢)
$10.49)

$9.62)

$1672)
(84.85)

$11.07)
$1275)

848 36)
8s88)
{$5.86)

(526 78)
(84.08)
(58 84)

000
(5138.25)

$35.00
(51468}

{54.09)
153 18)

[ Repart Date 2172021 123216 PM

NELSON. NELSON.
RAYMOND ~ RA LEE
LEE JR JR
NIEVES, NIEVES,
ROBINSON It L]
NOLEN, NOLEN.
PHLLMORE  PHILLMORE
NOLEN, NOLEN,
PHLLMORE  PHLLMORE
NORMAN, NORMAN,
JAMES JAMES
EDWARD EDWARD
PARHAM. PARHAM,

DAVID

DA

WVID
SOUTHERLAN SOUTHERLAN
o D

PEARCE,
JAMES ALVIN

PETRLAK,
THOMAS

JOSEPH

PEARCE,

JAMES ALVIN

PETRILAK
THOMAS
JOSEPH

247 GOOSE
POND RO

NELSON.
TERESA
WILLIS

1298 HWY 70
E

PO BOX 2082

140 LD
SE RD

m
LOBLOLLY DR

1049 MOORES
POND RD

TREASURE
CAYCT

> HMW2T74 Situs emor
MARSHALLBER $100 © acustment on
G. NC 28553 #0058720158-2020-
STACY.NC  Adustmert < ODSSS18820 HMWADD  Refund Genersteddue  Situsemor  D1/0472021
28881 s100 © on Bl
80058518829 2020
STELLA NC  Promiion 0025163707  YS66DV  Rstund Generaleddue  Vonicle 012012021
288582 © an Bi Totalied
#0025183707-2020-
BEAUFORT, A © Oooses1sEEs V748 Situs emor 0171472021
NC 28516 $100 1o aqustment on Bil
#0058515665-2020-
BEAUFORT ont < 0057139768 PMR 1508 Refund Cererated dus  Sius emor  09/1442021
NC 28818 $100 © on B
#0057130758-2020-
SWANSSCRO Proration 0008751034 IXHS550 Refund Gererated due Tag 012702027
NC 28584 o prorabion on Bal Surencer
#0005751034-2020-
ATLANTIC Proration 0042436240 BCLES1 Retuna Generated dus Tag 012021
BEACH, NC 1o prorabion on 8 ‘Surender
28542 #0042435240-2019-
2078-0000-00
Prorston (047785284  CKZ8477  Refund Generatec due Tag 022021
YOUNGSVILLE. 0 prorabon on B Sumender
NC 27596 #0047795284-2019
2018-0000-00
CAPE Promtion 0043311733 PJYE3ST  Refund Generated due Tag  OWIw2023
CARTERET NC 10 proration o Bil Surrencer
28584 #0043311733.2019-

so.00
(8168 40}
s3860
$3002

s000
814
s176
s208

{$25.99)
(§7.87)
$3.04)

s000
(389 8%5)
§12 40
$1063
874

000
$10.94)
$194
s108
s18

#1715
(85.20)
(82 80)

(56 60)
8419)
(80,343

334 58)
(84 48
(84 48

(820.25)
(36.04)

$0.00

sa1n

(82025)
($8.04)

OFI‘Q‘AL COPY

Nov 22 2022



am

W

[Report Date 2/1/2021 12 3219 PM

PHILIPS, PHILIPS, PHILIPS, 314 QUEEN
FREDRIC FREDRIC BRENDA ANNES RD
RONALD RONALD BOND
SANDERSON. SANDERSON. 106 OSPREY
DYLAN LEE DYLAN LEE cT
SANDERSON, SANDERSON, 108 OSPREY
DYLAN LEE DYLAN LEE cr
ON. N, 106 OSPREY
DYLAN LEE DYLAN LEE VICTORIA cr
DIRCKSEN
SCLAFANL SCLAFANI 122 CHERRY
MATTHEW MATTHEW LN
SERMARINI  SERMARINL 7411
ANTHONY ANTHONY ARCHERS
JOSEPH JOSEPH CREEX CT
STEPPUTTIS, STEPPUTTIS. 408 EMERALD
SUSANLYN  SUSANLYN CiR
TUCKER, TUCKER 2623
ELWOOD ELWOO0D MAYBERRY
ANTHONY ANTHONY LOOP RD
UPCHURCH,  UPCHURCH, 211 GEORGIA
ROBERT ROBERT AVE
HOWARD HOWARD
WEST. WEST, DENNIS 338 OLD
DENNIS JANES STANTON RD
JAMES
WICHTL, WICHTL. 281 CEDAR
DAVID PAUL  DAVID PAUL CREEX RO

[Repont Dele 2172021 12.32.10 PM

GREENVILLE
NC 27858

NEWPORT, NC
28570

NEWPORT NC
28570

NEWPORT. NC
28570

NEWPORT. NC
28570

EMERALD
SLE. NC 28584

EMERALD
ISLE NC 28604

MOREHEAD
CITY. NC 28557

MOREHEAD
CITY, NC 28857

BEAUFORT,
NC 28516

NEWPORT, NC
28570

$100

Agjustment <
s100

Adjustment <
$100

Adgusimant <
$100

Adpsiment <
$100

Procation

Proration

Prorabon

Procation

0067651821

0057651079

0057701972

0058434566

0057327187

0037608703

0047388202

0032487588

0047222740

HHZ1864

Cum76814

HFS7482

PHKA351

W2ZVET07

PLP2564

HBEO78

P71

2019-0000-00

#0047222741-2019-

Mistary

Tag
Surmencer

Tag
Surrender

Tag
Sumender

Tag
Sumender

Tag

01112021

oo

01112021

011122021

010772021

D1/28/2021

0110872021

027021

01072021

0v122021

o1112021

Tax
Tax
Tax

Tox
Tax
Tax

Tax
Tax

Tax
Tax

Tax
Tax

Tax
Tax
Tax

Tax
Tax

Tax
Tax
Tax

Tax
Tax

(8132)
(50 16)
80 18)

(82224)
(8270
5270

(825.67)
311
8311)

(5099
(50 30)

($76.74)
(535,57}

(816.39)
(7.89)

($17.55)
(82.89)
($1.13)

(s8.47)
(81033

56.22)

(81.18)
s101)

5275

$000 (s3902)
$000 3327)
Refund £3348
$000 (33422
$000  (83941)
Refuna $7383
$000 5132)
50.00 (80 18)
3000 (50.18)
Refund 184
$0.00 82224)
s000 (8270
$000 $270)
Retund s2764
$0.00 $2587)
$000 #3211
$0.00 ®311)
Refund snes
$000 (80 99)
$000 (80.30)
Refund $1.28
3000 (57574)
$000  (53557)
Refund $111.31
000  ($18.39)
30,00 (87 66)
Refund 52408
$0.00 817.55)
soeo ($283)
$000 (8113)
Refund 2151
s000 88.42)
$000  ($1033)
Rufund 81875
5000 $622)
000 (81 18)
000 $101)
Refund a0
$000 $9.48)
s000 ($275)

WILLIS,
NANCY
JOHNSON

WILLIS,
NANCY
JOHNSON

WILLIS, TRESA WILLIS, TRESA
DAWN DAWN

ZHANG
HANZHU

ZHANG
HANZHU

214 SLEEPY
HOLLOW OR

174 CORE
SOUND LOGP
RO

2131
HERBERT ST

NEWPORT. NC
28570

ATLANTIC. NG
288511

KLAMATH
FALLS OR
9601

Proration

Proration

Prorston

0047211493

0036408550

FHKBOSS

EHEBTS0

EDRBSSY

Teg 010042021
Sumender

Vehicie 012172021

Totstted

Tag 01/07/2021

Sumender

1137 5000
247 sa.00
Refund

89 84) soo0
8238) 000
5298 so00
Refund

87 02) 000
s860) 50.00
Refund

Retuna Tow!

1137
@247
s1a8
o8
238
(52 98)

702
%880)
1582
172880

3. Approval of Amended Audit Contract

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

To:
From:
Date:

Subject:

Board of Commi
Dee Meshaw, Assistant County Manager

CARTERET COLINTY FINANCE

February 15, 2021

ioners

Audit Contract Amendment

Tel: (252) 728-8410
Fax: (252) 728-0133
deem@carteretcountync.gov

www.carteretcountync.gov

Attached for your consideration is an amendment to Carteret County’'s audit contract. The contract
is extended to February 28, 2021, and is the result on COVID 19 and additional compliance testing
due to COVID 19. The contract amendment is recommended for approval.
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[ o W WO CONTRACT TO AUDIT ACCOUNTS Rewv. 11/ZORO

VWhereas rionary Trat
Carteret County

- 3 Uf mpollcanie)

=

FRASAA LIS 11 v

entered INto m contract in which the Auditor mgreed 1o audit the accounts of the Primary
Sowvaerrumeant Unit and DPCU) G applicable)

Fineal Yenr = =
OG/AO/2O I

it FEeport T3im Tomee

S rz0

B
mrad ort@inally dus on I SN

Nereby agree that it 1S Now NocesSsary that the contract be modifiaed as follows .

o MOdiflied dus date
1 0/3 1 /20 oB/ZE/ 2

|
|
— I e |

ZJ Modification to dua date:

] Modification to feo.

EXFPLANATION OF MODIFIED CONTRACT TERMS

FPloase provide an explanation for the modification to due date and/or foos.
The moditicd due date is o resull Of delay s cnonad by effects OF the COVID- 19 pandemic.

* the i - to T the due The thes wniz

mrc @ oy o P Nt tate 3 OF mudits in mUbmecimnt yemrs.

As this 1s ultirmately the resull of s pandaermic, this is nor expected to be an annual cccurrcnoe. theretore
late filings are ROt expocted in subseguernt > eirs.

Py their migmatos on the following pagos. tha Auditlor. the Frimary (Government Linir, and

the DFPFCGU OF nDD"cabl—>- mgrerer o these modified terrmes.

LGC-208 A o~ NT TO CONTRACT TO AUDIT ACCOUNTS Rewv. 19/2020

SIGNATURE PAGE

ALIDIT FiRm

Audit Firm- . B
RSM US LLFP o B -
Auvthorized Firm Representative™ (typoad ar prinled) Signature* N 2 %
Mark Snyder =
Date™~ N Emall Address ]
o1/27/21 mark sny der @R rs T s o
GOVERNMENTAL UNIT
Sovernmental Units o .
Carteret County
Date Primary chornm-nt Unit Govornlng Board Approved Amended
Audit Contract® ¢
M-yorlch-irperaon (lypad or prlnt‘d) Signature™
Date Emaill Address .
CThair of AUdIt CoOMMITEGE (ryped or prirted. or “NAT) Signature
Date Emall Address =
GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE
CONLY R D IF F AARE MODIFIED IN THE AM‘NDED CONTRACT™
P res—sisectit st arte Ficot reriirwal v Cife
Required by G.S. 1S9-28(a1) or G.S. 11SC-a441(a1)
THis instreaement has or iy the rmanrior recguired By The Local Goverrmrrent
rciget and Fiscal Control Act or by the Be arvcd Control Act.
[ Primary Governmental Unit Finance Officer~ Signature~
Toee NAosbiaw
Date of Pre-Audit Ceartificate™ Email Address™
do-l\\(j’t‘;nr‘el‘etco\lntync.gov
LGC-208 Amendaed AAMENDMVMENT TO CONTRACT TO AUDIT ACCOUNTS Rewv. 11/2020

SISGSNATURE PAGE — DFCU
(complete only if applicable)

DISCRETELY FRESENTED COMPONEMNT UNIT

oDFPCcu
Date DFPCU Governing Bo-rd Approv-d Amendod Audit -
CONIract o recaures by aoveming —
DPCU Cnairperson (typed or prln!od) Signature
Date . Emall Address )
Thair of Audit Committee Grvped or printed. or “NA™ Signasture
Date Emaill Address
DPCU — PRE-AUDIT CERTIFICATE
TOMNLY "= ARE MODIFIED IN THE Au-No-D CONTRACT™

(=3 L
CForer—c1esctit <err EHicales rvesl rescpistreretd 1o
Required by G.S. 15S9-28(@a1) or G.S. 115C-aa41(a1)
Thla instreerrent Das Deoer pre—scctitecd iy thres rriewrirresr r-nvuho(l Hy The Local Gmmlnﬂl‘lt
< s Corrtrent A

ond F ACt Or by the Sclthrool £ =
DPCU Finance Officer (typed or printed) ] signature

Date of Fre-Audit Certificate Emmaill Addrass

L COPY
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4. Approval of Three-Year Cisco Enterprise Agreement for Software Products

INFORMATION TECHNOIL.OOGY

Ray Hall, CGCIO
IT Director
Information Technology

252-728-8506

To: Board of Commiassioners
From: Ray Hall, IT Director

Date: February 15, 2021

Subject: Cisco Enterprise Agreament

Attached for yvour approval is a NC 204X State Contract to enter into a three-year
Enterprise Agreament (EA) with Cisco for their software products. This is a similar
mode) to other Enterprise Agreements we participate in with Microsoft and ESRI (GIS).
This EA, much like the others, come with multiple fringe benefits such as support,
heavily discounted multi-year discounts, and a percentage of growth in license counts at
no additional charge during the agreement term. T his EA will contain multiple products
that we aare currently paying annmnual costs independently at higher costs than what the
EA will incur.

The EA has a thr totaal of $197 . .865 .05, which will be paid annually at an
annual cost of $685, 955 0O2. Currently we pay an annual cost of $80,769.60 for most of
these products,. and we'll also be adding a new security product called StealthVwatch to
alert us to iInternal and external attacks on our Network for less than we are currently
paying annually for the other products. This is an annual savings of $14.814.58 while
not including savings of the additional $S29,.500 annuallly for the StealthVWatch product. it
is estimated the annual payment for years 4-6 will increase to $78,000 per year, which
than we currently pay annually without the EA. Budget funds are currently
Nnd staff recommends approval of this contract. Thank you for your time and
ideration.

EROPOSAL QUOTE SHEET

ray. hall@carteretcountync.gov
http://www . carteretcountync.gov

10186 Aviation Parkway 919.663.4400 Phone ' '
Suite 100 919.653.44017 Fax

Morrisvilie, NC 27580

Chlient: e 1/22/2021

Client Address 1: Opportunity # oF 092120

Ciient Addross 2: Exe Mike Kane

Client City, State, 3 mkane@nwnit. com
At 919-818-7100

252 728.8508
Matthew. goodwi

ELAZ-M Cisco EA BUNDLE 1 s$0.00 so.00 so.00
Cisco EA 2.0 Choice - Security Suitea- AMP4E
F2F-SEC-A4E-ADV e o 1 s0.00 s0.00 s0.00
E2SF-P-AMP-ADV-10 e SV R SARAT et S g 7a s1.340.28 s375.28 sz2e.271.84
SVS - EAZ AMPE -SUP-8 BASIC SUPPORT FOR AMP FND POINTS 1 S$0.00 S$0.00 $0.00
F2F -SFEC-ISF Cisco FA 2 0 Choice - Security Suites- ISF 1 SO0 00 S0.00 $0.00
E2SF-I-ISE-APEX-10 Security EA 2.0 Choice ISE Apex License 10pk 70 si08.36 $30.34 s$2.123 80
E2SF 1LISE PLUS 10 Security EA 2.0 Choloe ISE Fius License 10pk 100 s140.76 s39.41 s3.941.00
SVS-EA2-CISE-SUP-B oo e e e e i e 1 s0.00 $0.00 $0.00
Cisco EA 2 0 Choice - Security Suites-
E2F-SEC-SWATCH - ne- R e 1 so oo so.o0 so.c0
E2SF -S-SWPNM Security FA 2 0 FPINA L 700 $as51 80 $126.50 $88.550.00
SVS EAZ STLW SUP B BASIC SUPPORT FOR STEALTHWATCH 1 $0.00 sa.00 s0.00
E2F-SEC-UMB Cisco EA 2 O - Security Suites. Umbrelis 1 so. 0o so.00 so.oo
2 Sec FA 2 0 Chaice Umbrella Secure internet
E2SF U -SIG ESS-KS e 700 $150 .48 s42.13 $29.491.00
SVS-EA2-SIG-SUPT-& R SHIBAEL Sl BSOS, Ers $10.533.60 $2.949.41 $2.949.41
E2F-SEC-DUO-MFA Cisco Duo MEA Suite ©.00 s0 00 s$0.00
E2SF-DUO-MFA EA Choica - Duo MFA Edition 700 ses.56 $55 34 $41.538 00
SVS-EAZ-DUO-SUP-8 BASIC SUPFPORT FOR DUO 1 oloo s0.00 s$0.00

Annual payment: $68,

7 & ~
2 or as a
Section 2 Anauml Maintenance S
= s § # <o = U s T TSN B 7
NWN . o= n the ©of Work Proposal s
NSilock Pre-paid funds on account for Product or Services purch: = s
p - - b >

Subtotal, Optional Items:

s
i sy i i e
and S (3 197, ses.05
Manufacturers Maimenance Subtotal: $
NWN Corporation Page 1 of 2 Confidential Proposal

Signature
Print Name

Tithe -

TI7.865.05
13,955.89

2
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5. Approval to Accept State Funding for COVID-19 Mass Vaccination Planning &
Implementation, and Approval of Corresponding Budget Amendment: $38,164

CARTERET COUNTY DEPARTMENT OF HUMADN SERVICES

CTHinton W. Lewis
Director

Consolidated Human Services Director DSS
cindy hoimang@@carearatcountync.gov Conaoclidated Deputy D
cHevt .
M. C Mmea
Conaocildated Human Deputy Director
Servioas
stopha yNc.gov
To: Carterct County Board of Commissioners
Carteret County Human Scrvices Board
From: Stephanie M. CCannon, [lealth Director
Datc: O1-25-2021
Subject: Reguest to Accept State Funding for CCOVIID-19 mass vaccination planning and
implementation, Agresment Addendurm 716 CIRC COVIR-19 Vaccination Program,
S38.164.
This Agreement Addendum provides funding to the L.ocal 1lealth Department (1 D) to help support

activities associated with COVIND-19 mass vaccination planning and implerment . Planiririgs saracd
msponuc rcqu:rc closc ‘_ollnbor-ﬂon among public and pnvntu -‘,‘_'or Partnoers. Pllb‘l‘- haenlth ecmergoency

nd and health re or and ind v groups within the
connmuniry This fundlng may be d for for COWVIL-19 vaccine -tomnc and
handling, vaccine planning. COVID-19 vaccination services in open and ci g
(POMN) locations, including statTing 1O serve as vaccinators in PO "s, contract <1 tor v ion

services, and other infection control supplics to support safe vaccine administration within the
community. This offort will occur in phascs with a focus on targcted populations following CDC and
North Carolina guidclincs.

I you have any questions, ploase fecl free to contact me. Budget Amendment and A greoement
Addendum arc attachod.

Carteret County ASa00

Budget Amendment

L Yoar al

o

Date: 01-25-2021

19 Vaccination Program. This AA provides funding to Local Health Depahments to help support activities
associated with COVID-19 mass vaccinaton planning and implementation. We plan to use this additional
funding for Salary and Fringe amounts

Account Number
Revenue or (County General
Fund (=] 2 A nt Ledger) Increase Decrease

General Fund Revenues
Heailth Conter St immunization 110.850 3519 302 an. 164

Total Increase in Revenues 38.164 -

Expenditures

Health Center Salaries 110.60.6110.12100 31.079
FICA Expense 110.50.5110.18100 2.377
Retirement Contribution 110.50.5110.18200 3.154
401K Plan 110.50.5110.18700 1,554
Total Increase Expenditures 38.164 =

Approval Chairman. Board of Commissioners

Date:

Due to the size of the supporting documentation, it is being incorporated into these minutes by
reference. A full copy will be retained in the County Manager's Office.

6. Approval of Occupancy Tax Penalty Waiver for Atlantis Lodge: $979.33

CARTERET COUNTY FINANCE

OFF‘A}L COPY
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Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

Tol (252) 728-8410

Fax: (252) 728-8424
deem@carteretcountync.gov
www carteretcountync.gowv

To: Board of Commissioners

From: Dee Meshaw, Assistant County Manager Finance
Date: February 15, 2021

Subject: Occupancy Tax Penalty Waliver

For your consideration is a request to waive occupancy tax late paying and late filing penalties for
one property. Atlantis Lodge has requested $979.33 in penalties be waived. Atlantis Lodge has
always paid on time and has never requested a waiver. Under the provisions of N.C.G.S. 153-A-
155 (e) and 105-237, the Board of Commissioners has discretion to waive penalties.
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7. Approval to Authorize the Chairman to Execute a Letter Regarding the County’s
Intent to Not Enter into a Project Partnership Agreement with the U.S. Army
Corps of Engineers Regarding the Bogue Banks Coastal Storm Risk

Management Project

Shore Protection Manager carteret county
Greg L. Rudolph e
Tel: (252) 222.5835
Fax: (252) 222.5826

grudolph@carteretcountync.gov protection office
orotecithrebeach.com
Memorandum
To: Carteret County Board of Commissioners (CBOC)

From: Greg “rudi” Rudolph

Date: February 15, 2021

Re: Project Partnership Agreement - U.S. Army Corps of Engineers Bogue Banks
Coastal Storm Risk Management Project

The CBOC is respectfully requested to review and approve the attached correspondence
for the chairman’s signature regarding our intent to not enter into a Project Partnership
Agreement with U.S. Army Corps of Engineers regarding the Bogue Banks Coastal Storm Risk
Management Project. For the sake of avoiding duplication here in this cover memorandum,
attached Iis a separate summary memorandum prepared for the Bogue Banks municipalities
regarding this matter and 1 believe the letter to the Corps of Engineers in itself is self-
explanatory as well. Otherwise, I will be glad to answer any questions you may have either
before or during your regular February meeting.

Shore Protection Manager AP
Gireg L. Rudotph re
Tel: (252) 222.5835

Fax: (252) 222.5826 o e

grudolph@carterctcountync. gov protection office

orotecithebeach.corm

Memorandwm

To: Municipal governments of Atlantic Beach, Pine Knoll Shores, Indian Beach, & Emerald
Isle.

From: Greg “rudi” Rudoliph

Date: January 2021

Re: U.S. Army Corps of Engineers Bogue Banks Coastal Storm Risk Management
Project

The Carteret County Shore Protection Office and Beach Commission is seeking
concurrence on our path forward with the U.S. Army Corps of Engineers (Corps) Bogue Banks
Coastal Storm Risk Management (CSRM) Project. In the past, this effort has been casually
termed “the SO0O-year project”, which includes Initial construction (beach nourishment) and
periodic maintenance (renocurishment) for the 50-year life of the project. If appropriated by
Congress, the program also includes 65% and 50% federal funding for construction and
maintenance, respectively; and the State can provide 50% of the remaining non-federal share
in either instance. The County signed a Feasibility Agreaement with the Corps in 2001, which
kick-started the preparation of the study and requisite environmental documentation. Fast
forward to 2016, and the CSRM Project was authorized by Congress. The key word here is
“authorized”, which means the project could now officially receive federal funds to be designed
and constructed — again at Congress’s discretion.

With respect to design, we received full federal funding cost share dollars for this effort,
and executed a new design agreement with the Corps In 2017. “Design” inciludes preparing
the plans and specifications for the construction of the Project, refining the borrow sources of
sand, ensuring real estate easements are in-place or not, etc. The Corps was working on the
finishing elements of the design document in January 2020 when unexpectedly our
Congressional delegation helped secure $44.5 million to construct the Project ($44.5 million ==
65% Corps or $28,925,000 and 35% non-federal or $15,575,000 furnished akin to a no
interest loan). While this was fortuitous news, it took decades to get here (i.e., get to a place
where sand would actually be placed on the beach).

Realizing long ago the Corps process would take a while, the Shore Protection
Office/Beach Commission elected to pursue a parallel “"50-year Project” for Bogue Banks
whereby the permitting, design, cost schedule, and implementation would be entirely locally
(County) sponsored. This is termed as the “"Master Plan”, which we initiated in 2009 and has
been consequently built as the three-phased Post-Florence Renocurishment Project in 2019,
2020, and 2021. Very importantly, the Post-F/lorence Renourishment Project has received
FEMA funding (max. = $65 million) to replace the volume of sand lost during Florence and the
State of North Carolina has provided ~$20 million (max.) to help place additional sand on the
beach. The State funding Is cost-shared 1:1 using the portion of the County’s occupancy tax
designated for beach nourishment. Thus the Master Plan provides a mechanism whereby the
beach is maintained using our own designed nourishment triggers and funding emanates from
the County’s occupancy tax and when/if available, State funding as well. And moreover, if a
federally-declared hurricane impacts Bogue Banks, the federal government in the form of FEMA
can provide reimbursement dollars specifically and only for the sand lost during that particular
event.

In summary then, after years and years, our two paralliel long~-term beach nourishment
pathways have ultimately crossed — the CSRM Project and the Master Plan. On one hand the

Shore Protection Office « P.O. Box 4297 = Emerald Isle, North Carolina 28594
www . protect the beach . com
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federal CSRM Project has a very favorable cost-share and demonstrated history of success
when fully construction and maintained; but the appropriation history for the Corps” CSRM
program across the Country is spotty and inconsistent, and there are many rules of
engagement to consider as well including oceanfront easement acquisition (over 1,200),
federal parking/access requirements, etc. Also, we would be forfelting the opportunity to apply
for FEMA reimbursement — quite simply, one federal agency (FEMA) can’‘t reimburse or pay for
another federal agency (the Corps) to rehabllitate their project. If we do stay with the Master
Plan approach, then by the same token FEMA reimbursement is not guaranteed In the future
akin to many other federal programs, nor should we be overily reliant on storms to help
indirectly fund our nourishment program. The CSRM Project vs. the Master Plan is very much
an “either or” proposition and we have to come to a decision point because the Corps and
County must execute a new agreement (called a Project Partnership Agreement) for us to
move ahead with the CSRM Project — or not, and therefore would be staying the course with
the Master Plan approach.

OFF‘&L COPY

To these ends, the Beach Commission spent almost the entire year of 2020 undergoing
a very thorough and exhaustive evaluation process. In May we received a
from Lee Wrenn & Associates concerning the procurement process for Real Estate Easements
and was followed by our June Meetling as we reviewed and had a good dialogue concerning
some of the “Pros and Cons” regarding our potential participation in the CSRM Project and
comparing these positive and negative elements to our current Master Plan/FEMA
reimbursement approach (slides). For our July Meeting we received first hand perspectives of
the CSRM program from both a local sponsor (New Hanover County, N.C.) who has undergone
construction and numerous Mmaintenance cycles for multiple CSRM Projects, and from the Corps
(Wilmington District) themselves (slides). In August, we received additional perspectives from
the Town of Topsail Beach that is also undergoing a similar decision-making process as we are
with respect to constructing a CSRM Project and a separate presentation from the City of
Virginia Beach focusing on their experiences with constructing and maintaining CSRM Projects
and working with the Norfolk District of the Corps. And lastly in September we addressed the
differences between the construction/maintenance templates of the CSRM Project compared to
the Master Plan. There is a lot of material available for review in the hyperlinks above,
however I believe the most stralghtiforward resowurce iIs the series of sliides frormm owur
7, 2020 o — sStarting on slide Z (presentation).

Ultimately in late November, the Beach Commission unanimously voted/recommended
the County not enter into a Project Partnership Agreement with the U.S. Army Corps of
Engineers with respect to the Bogue Banks CSRM Project. This decision was mostly predicated
upon the success we have experienced thus far with cour Master Plan approach coupled with
concerns regarding the viability of federal funding for maintaining (i.e., renocourishing) the CSRM
project in the future and the lrnpacts of that to our FEMA eligibility. Althowgh there is broad

Nov 22 2022

repr o thHhe =, from each of the Bogue Banks
icij =, we ol “z thl." 7 - & o i L th. CSERM Project to

a wnilateral one, -nd therefore are ré e lity s inpeat and
witimately yowur ST as . Mynelf and either or both the Beach

Commission chnlr (A.B. “Traca" Cooper, I1II) and vice-chair (Jim Normile) will be providing your
municipal board/council a presentation reviewing some of the more salient points in this
memorandurm and will get into further detail when merited.

If we gain full concurrence from all the Bogue Banks municipalities, then the Beach
Commission/Shore Protection Office will prepare a formal correspondence to the Corps
disclosing our decision, which will be under County letterhead and signed by the chairman as
the County has been the sponsor of the CSRM Project ever since the Feasibillity Agreement was
signed in 2001 and also is the permit holder, sponsor, and lead financier for the Master Plan.

February 15, 2021

Colonel Benjamin A. Bennett

U.S. Army Corps of Engineers — Wilmington District
69 Darlington Ave.

Wilmington, North Carolina 28403

Re: Project Partnership Agreement
Bogue Banks Coastal Storm Risk Management Project

Dear Colonel Bennett:

in 2001 the County and U.S. Army Corps of Engineers (Corps) jointly executed a Feasibility
Agreement enabling the Corps to develop, and subsequently build a 50-year Shore Protection Project
pending Congressional Authorization and requisite Federal funding for construction and maintenance. As
you are well aware, the program's title has since been changed from the Bogue Banks Shore Protection
Project, to the Bogue Banks Coastal Stormm Damage Reduction Project, and now to its current iteration, the
Bogue Banks Coastal Storm Risk Management (CSRM) Project. We were pleased to work with the Corps
after several stops and starts to successfully develop an integrated Environmental Impact Statement and
Feasibility Report for the CSRM Project. Subsequent to State and Federal agency review, this effort
culminated in the final Chief's Report and Record of Decision in 2014 and 2018, respectively; and was
authorized in the “Water Infrastructure improvements for the Nation Act” (WIIN) of 2016 that was signed into
law by the President in December 2016. We were aiso grateful to receive full Federal funding cost-share
dollars for the Preconstruction, Engineering & Design (PED), which is the precursor for construction of the
Project and executed a PED Agreement with the Corps to this effect in 2017. And true to form, the
Wilmington District did a wonderful job completing the PED with full funding in hand. Lastly, our
Congressional delegation again came through in 2020 to help secure $44.5 million to construct the CSRM
Project ($44.5 million = 65% Corps or $28,925,000 and 35% non-Federal or $15,575,000 furnished akin to a
no interest loan from our understanding).

Realizing long ago the CSRM development process would take a while (in essence 19 years) and
there was a continuing need for beach nourishment along the ~25-mile long island of Bogue Banks to protect
our tourism economy, property tax base, and environment, our County Shore Protection Office & Beach
Commission elected to pursue a parallel “50-year Project” for Bogue Banks whereby the permitting, design,
cost schedule/lead financier responsibilities, and implementation would be entirely locally (County)
sponsored. This is termed as the “Master Plan,” which we initiated in 2009 and has been consequently built

Carteret County Courthouse = 302 Courthouse Square » Beaufort, NC 28516-1898
www.carteretcountync.gov



as the three-phased Post-Florence Renourishment Project in 2019, 2020, and 2021. Thus, the CSRM and
Master Plan pathways have crossed and the Shore Protection Office, Beach Commission. and all the Bogue
Banks municipalities (Atlantic Beach. Pine Knoll Shores, indian Beach, and Emerald Isle) spent most of 2020
undergoing a rather exhaustive evaluation process to determine which program would best serve the island.
Note: Salter Path oceanfront includes County unincorporated and State properties.

To this effect, our group spoke with communities who have participated in the CSRM program both
within the Wilmington District's jurisdiction and beyond, real estate experts with CSRM experience, and of
course with yourself and members of your great staff. We evaluated the ‘“rules of engagement” with respect
to parking/access requirements, easement acquisition, and other terms of local cooperation associated with
the CSRM program. We also considered the favorable Federal cost-share program the CSRM Program
provides and the demonstrated history of success when fully construction and maintained; while
understanding the appropriation history for the Corps’' CSRM program across the Country can be spotty and
inconsistent.

N of = P = -
difﬂcult declslon as reﬂecled by the amount of llme we spanl on the subject snd was mostly predlcalad upon
the success we have experienced thus far with our Master Plan approach coupled with concerns regarding
the viability of Federal funding for maintaining the CSRM project in the future and the impacts of us
participating in the CSRM Project as it pertains to our FEMA eligibility in the wake of a Federally-declared
disaster(s).

Please be assured this decision in no way reflects negatively on the personnel of the Wilmington
District and was made purely on what the County/Towns believe is best for our community. We sincerely
appreciate all the District's work on the CSRM Project and look forward to our continued cooperative efforts
with the District and State of North Carolina regarding the dredging of our Federal channels — both the deep
draft Morehead City Harbor and the multitude of Federally-authorized shallow-draft channels within the
County. Again, thank you for understanding and please do not hesitate to contact us regarding this or any
other Civil Works project you have in the County.

Sincerely.

Ed Wheatly, Chairman
Carteret County Board of Commissioners

Cc: U.S. Congressman Gregory F. Murphy, M.D. (NC-3m)
U.S. Senator Richard Burr
U.S. Senator Thom Tillis
Kevin Hart, NCDEQ-DWR
Mayors of Atiantic Beach, Pine Knoll Shores, Indian Beach, and Emerald Iisie

8. Acknowledgment of Receipt & Review of Documents in Support of Coastal

Community Action’s Community Services Block Grant (‘CSBG”) for 2021-22

Due to the size of the supporting documentation, it is being incorporated into these
minutes by reference. A full copy will be retained in the County Manager's Office.

9. Request to Accept Funding—Agreement Addendum #543 ELC Enhancing
Detection Activities Revision 1 & Approval of Corresponding Budget

Amendment: $16,896

CARTERET COUNTY DEPARTMENT OF HUMAN SERVICES

Cindy P. Holman
Consolidated Human Services Director

cindy.holman@carteretcountync.gov Conwl‘ig‘:\:d Human Services Deputy Director
lewis@carteretcountync.gov

phanie M. C. MPA

Heaith Director
onsolidated Human Services Deputy Director
stephanie_cannon@carteretcountync.gov

To: Carteret County Board of Commissioners
Carteret County Human Services Board

From: Stephanie Cannon
Health Director

Date: January 26, 2021

Subject: Request to Accept Funding — Agreement Addendum #543 ELC Enhancing Detection
Activitics $16,896

The Health Department is requesting the Board’s approval to accept a funding allocation available
through the Division of Public Health, Communicable Discase Branch, to work to prevent, prepare for,
and respond to Coronavirus Disease 2019 (COVID-19) by carrying out surveillance, epidemiology,
laboratory capacity, infection control, mitigation, communications, and other preparedness and response
activities, including but not limited to COVID-19 vaccine administration. Agreement Addendum 543
ELC Enhancing Detection Activities will provide funding in the amount of $16.896

‘We request the Board’s approval to accept this funding. A copy of the budget amendment and Agreement
Addendum are attached. Should you have any questions, please contact me.
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Division of Public Health
Acrecement Addendum
FY 20-21
Tage 1 of 2

L

uble Disease Branch
‘. Nam
Vanessis M. Greene 919-546-1658
vanessa. greenedodhhs. ne groy

D ET Propgran Contact

(marme, phone nummber, sand wrmail)

Cartercet County Health Department
T.orcam calith Department oegal Name

tivitics
-

Dictecction A
Aetlvlty R e Do e
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21/20/2020 — OS/31/2021
rvice FPeriod

DETl Propram Sigaature

Dare
Conly requirsd for w

07/01/2020 OS6/30/2021
Fayment FPeriod

E < P Am ~
A ~ e L
i z
No change.
an. Furpose: N
This Ag Al Reovision 71 makcs funding origina allocared ro State Fiscal Yoar
(STY)Z2 available in SIFY 21 to further enhance the Local | lealth Deparunent s ability to prevent, N
prepare for, and respond o Coronavirus Discase 2019 (COVID-19) by carrying out survenl-nce
cpidemioiogy. laboratory eapacity. infeetion control. mitigation. communications, and other =
and r activities. Funding guidcline= arc updarced to incliude additional allowable N
axe. Scope of Work and Deliverables:
No ohanas. od
v B IVE res/E Reaual N
No change. >
. N i 3 WS 25 a -
NG Change: (=]
Heoalth Dircctor Signaturc tusc Bluc ink) Date
T.ocal Tiealth ¥ = =
o e ] in By D1
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Signature on this page signifies you have
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Page 2 of 2
Vi X

Fundiog Cuidelines or Restrictions:
As of Jarnwary 1. 2021. Paragraphs F and G are added with the following:

F. Understand that the LIID can provide lodging and wrap-around services as described below for
individuals while under state or federal gquarantine and isolation orders.

1. Costs associated with testing and monitoring of isolated individuals as well as facilitating
isolation to prevent spread of COVII-I19. May include wrap around services as necessary
including lodging. meals, etc. Support for clinical care is not allowablc.

2. Support for social services that will facilitate compliance with isolation and quarantine is
allowed.

G. If gift cards are purchased by the Local Health Doepartment with the intent of providing them o
affected individuals/families to cover these costs, they must be treated like cash with a formal chain
of custody system in place. Custody of cach card. by “serial” number, must begin when the cards
are received by the LIID and be tracked by signature and continue cach time a card changes hands
until it is reccived by the client. These records will be subject to audit.
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Carteret County Asaco

Fiscal Year 2020-2021
Department: Health
Date: 1/26/2021

Justification: We are requesting to accept and move funding allocated by the Communicable Disease Branch to support
contact tracing, strategic planning, project management, and . X

Account Number

Revenue or (County General

Fund D P A Ledger) Increase Decrease
General Fund Revenues

Health Center State PH Preparedness 110.50.35§13.308 16,896

Total Increase in Revenues 16,896 -

Expenditures

Health Center Salaries 110.50.5110.12100 13,044

Health Center Fica 110.50.5110.18100 1,203

Heaith Center Retirement Contribution 110.560.6110.18200 1.7186

Heailth Center 401K Plan 110.50.6110.18700 845

Total Increase Expenditures 1 O.._“ -

Approval Chairman, of Commissione

Date:

10. Approval for the Health Department to Apply for the N.C. Office of Rural Health
Community Health Grant: $150,000

CARTERET COUNTY DEPARTMI:;NT OF HUMAN SERVICES

To: Carteret County Board of Commissioners
Carteret County Human Services Board
From: Stephanie Cannon, Health Director
Date: 01/27/2021
Subject: Request to Apply for the NC Office of Rural Health Community Health Grant

The Health Department would like to request permission to apply for the NC Office of Rural Health
Community Health Grant. In this grant, the Health Department vvvll I‘QM $150,000 to assist with
provision of adult primary care services to underserved and rr ly ir 13 ts. The Health
Department currently provides adult primary care services to insured, uninsured, and Medicaid
patients. If awarded, this funding will be used to mlmbur-e the Health Dep-rtmonl for eligible
expenses including clinical staff salary/fringe, medi lI/office st 1i and equipment associated with
providing adult primary care services to uninsured and low-income populations.

There is No county match required for this grant and this service will continue after this grant expires.

11. Approval of Solid Waste Budget Amendment: $250,000

CARTERET COUNTY FINANCE

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

Tel: (252) 728-8410
Fax: (252) 728-0133
deem ntync.gov
www.carteretcountync.gov

To: Board of Commhtlonon

From: Dee N 1t County Manager
Date: February 15, 2021

Subject: Solid Waste Budget Amendment

Attached for your consideration is a budget amendment appropriating $250.000 for solid waste
expenses. Expenses are greater than anticipated and budgeted, and therefore a budget amendment
is needed to adjust for the increase. The budget amendment incr solid fees $100,000
and appropriated fund balance $150,000. The attached budget amendment is recommended for
approval.
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Carteret County
Budget Amendment

Fiscal Year 2020-21

Department: Solid Wasto
Date: 2/15/2021

Sustification: Appropriate funding for g than an -5

Fund Description Account Number
Sonoral Fund Rovonuos Solid Water Fees 110.30.3472.420

Fund Balanco 110.00.3990.990

Total Increase In Revenues

Expenditures Sotid wasta tpping fees 110.30.4724.41000
Soid waste contracted services 0. 304724 44000

Tolal Increase Fxpaenditures

Approval Chairman, Board of Commiasionars

Date:

12. Approval to Deny GreenBox Fees for Mr. & Mrs. Somers for the Years 2017,

2018 and 2019

MEMORANDUM
TO: Board of Commissioners
FROM: Sarah Davis, Tax Administrator

SUBJECT: GreenBox Fee Refund 2017, 2018 & 2019
DATE: January 27, 2021

INncrease

100.000
150.000

2BO, 000

100.000
1350.000

260.000

Sarah T. Davis
Tax Administrator

Mr. and Mrs. Somers are requesting a refund for their GreenBox fee for tax years 2017,
2018 & 2019. The taxpayers failed to notify our office of trash service in those tax years
which is why the tax office denied the initial request.

The tax office has released the Greenbox fee for 2020 as we received supportive
documentation before the tax year 2020 deadline.

The tax office has treated the Mr. and Mrs. Somers like all other taxpayers who have
made this same request.

I recommend the Board deny this request for a refund of the 2017, 2018 and 2019
Greenbox fees.

Due to the size of the supporting documentation, it is being incorporated into these
minutes by reference. A full copy will be retained in the County Manager's Office.

13. Approval of Lease Agreement for Sheriff's Department

©ERTE of th 20‘8431_&;‘

- > BOA CrRRAWEN STREET
BEAUFORT, NC 28516
Asasa B. Buck, 11
SHErIF PH 2S2.728. 8400
FAX: 25S2.5S504. 4818
To: Carteret County Board Commissioners
From: Sheriff Asa Buck
S Lease for Office Space
Date: February 15, 2021
I am requesting the Board to approve a rental agreement for office to be by a (s)
of the Carteret County Sheriff's Office. This space is needed in order to provide office

for members to conduct and carry out Sheriff's Office business and operations.

The increase in personnel over the years has led to doubling up personnel in offices, having multiple
members utilizing common areas and moving some personnel offsite from the Sheriff's Office main
b

.
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COMMERCIAL LEASE
COMMERCIAL PROPERTY LEASE Date: January 1, 2021
The State of North Carolina
This lease is made between Four Poster, LLC, (herecinafter ““Lessor™) of 1202 Forest

ITills, Morchead City, North Carcolina., 28557 and County of Carteret, (hercinafter
“T.essee™), of 4050-G Arendell Street, Morehead City, North Carolina 28557.

T.essor hereby 1 to I and L.essee hereby rents the building located at and
described as 4050-G Arendell Street, Morchecad City, North Carolina 28557, located in
Four Poster Shops and includes approximately 1600 square feet and is composed of five
(5) rooms, a reception arca, 1 half-baths. a private entrance and exit and access to all
common arcas.

Thereafler, unless Lessee gives Lessor sixty (60) days written notice of a contrary intent,
T.essee shall be entitled and allowed to continue to lease said property for a period of up
o twelve (12) months, the terms of which are: Lessee shall pay $1.200.00 per month for
said property from January 1, 2021 to December 31, 2021. At all times, Lessor shall
provide, at no additional expense, clectrical, water and waste disposal. Prior to the end of
the first twelve (12) months, there will be a meeting regarding the seccond twelve (12)
months or beyond. All rental payments shall be due and paid on the first of cach month.

I.essee shall pay rent to IL.essor at the following address: 1202 Forest Hills, Morchead
City, NC 28557, or at such other place as I.essor may designate in writing, without
demand, and without counterclaim, deduction or sctoff.

T.essee agrees to use and occupy the premises as County of Carteret. Lessor represents
that the premises may be lawfully used for such purposc.

T.essee shall commit no act of waste and shall take good carec of the proemiscs and the
fixtures and appurtenances therein, and shall, in the use and occupancy of the premisecs,
conform to all laws, orders and regulations of the federal, state. and municipal
government or any of their developments.

All improvements made by [essee which are so attached to the premisces that they cannot
be removed without material injury to the premises, shall become the property of Lessor
upon installation. Both TL.essee and Lessor agree that all signage installed at Lessce’™s
expense shall remain the separate property of [.essee and shall not at anytime be
considered permanent fixtures.

No Iater than the last day of the term Lessee shall. at Lessee s expense, remove all of
Lessce™s poersonal propoerty and those improvaerments mny by I which have not
become the properity of the Loessor, including trade fixturces, cabincet work., movablc
panceling. partitions and the like: repair all injury done by or in connection with the
installation or removal of the property and improvements: surrender the premises in as
zZood condition as they were at the beginning of the term, reasonable wear and damage by
fire, the clements, casualily, Oor servants or liconsces, expoected. All property of the L.essco
remaining on the property afrter the last day of the term of this lease shall be conclusively
decmeoed abandonocd, unless writton agrecement berween T.essee and T .essor to the contrary .
and may be removed by Loessor, and LLesscoe shall rcimburse .essor for the cost of such
remowval. Lessor may have any such propeoerty stored at Lesscoe™s risk aand expoensc.

I.essce shall not, withowut first obtaining the written consent of Lessor, make any
structural alterations to the premisces. Lesscee shall be allowed., without permission, to
make any and all changes desired to the interior of the premises that are not structural, 1o
include., but not limited to: installing carpert,. painting. installing vinyl and/or tile and/or
wood fllooring., installing neow Mixtures in bathroom and on doors, installing shelving.
installing new lighting, aand installing now clectrical scervices.

I.essce shall not do or suffer anyvthing to be done on the premises, which will cause an
increasce in the rate of fire insurance on the building.

T.essee shall not permit the accumulation of waste or refusce mattor on the leascd promisos
or anywheoere in or near the building.

T.essee shall not. without first oblaining the written conscent of the LLoessor, abandon the
Ppremises, or allow the premises 1o become vacant or descerted.

Lessee shall obscerve and comply with such reasonable rules and regulations as may be
established from time to time by Lessor.

Ifthe building is damaged by fire or any other cause to such an extent that the cost of
restoration, as reasonably cstimatced by an indoependent third party . will equal or exceed
G026 of the replacement value of thhe building, just prior 10 the occurrence of the damagc,
then .essor may, no later than the seventh day following the damage, give Lessee a
notice of clection to termiinate the lecase. In the event of such election this lease shall be
deemed 1o termminate as of thoe date of the damage or destruction and |.essee shall
surrender the premises without & reasonable tirme thercafler. NOot Lo excocoed sixty (60) days,
mrnd any propaid ront shall be refunded proportionally.

If the premises or any part of the premises. or any part of the building smaterially affectias
Icanmee -3 ume OF the Promiseon. be taken by Gminent domain. this loease shall fcrminatc on
the date when title vests pursuant to such taking. 1 he rent shall be apportioncd as of the
Terminarion date and any rent paicd tor any poeriod bayond such darc shall be repaicd o

1 essca.

I .onsor may enter the premisces at any reasonable time. upon adeguate notice o oosses
(except that no notice necd boe miven in case of an emergency ), for the puarpose of
inspection or making of such repairs. repluacement. or additions in. to. on and aboutl the
Premises or the building. as Lessor deorns necessary or desirable.

Lessee shall be responsible fosr repairs withiin the premises 1o include minor plumbing.
light fixture replacernentis. carpet. vinyl. tile. painting and other noasiructural ancd aoa-

mnjor repairs.  Lessor shall be responsible tor all structural and major repairs. o inclhuade.
bBut not Mited to: the root. the cxtorior of the proemises including all glass windowws ©
mir conditionar, and repair To The commaon arcas.

T .osnmce shall at all titmes mainwin public lHability insurance swith a minimmam o
szso VOO0 .00, bodily injury liability: [.essce xhall provide proofl of this coverapge to Lessor
GPpon reqguest. Toessor shall at all tirmes maintain liability on the common arcas of the

Property arnd shall provide proofl of this covernges 1o Losscee upon recguest.
This docusrnent represents the entire aprecinent of thie parties and there are oo

reprosontaticons Nnot started hercin, and this agreomaent may only be moditicd by o wriring
exccurad by both partics horeto.

Dated: Juanuary 1. 2021

T .cmmor, €>. Bryant | hompaon T . esmscc, € ounty of C arteret
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14. Approval of Budget Amendment in Support of Federal CARES Act Funding to
Assist Households with Paying for their Primary Heating Source: $150,048

(.:AllTl__..ll_L_.’l‘ COUNTY IDEPARITMENT OF FHUMAIN SERVICLRLS

P. Holman CHnton W. Lowin
irect

ety
Conesciinted LIt Serveaes Direckor ) S0
iracty.$ B mr o WMy o Consolidates Human Sorvives Dopuly O
.‘.’.\-l‘l. M. Cannon, MPA
1 S Oirector
Conualldated Human Soarvices Depualy Diractor
ey e yho gov
ro: Mr. Bill Smith, Chairman
Carterat County Board of Commissionars
From: CHAE Leawiti, DESS Bilactar Q="
Date: January 21, 2021
Re: FEDFERAL CARFS ACT FUNDING

ODOSS is reqquesting thhese additional funds to be deposited IiNto thhe following accounts due
to Faoderal Cares Funding LIHEAP Block Granmnt.

Low Income Energy (LIHEAP) S 150,048.02

The Federal Cares Act iIs a Federslly-funded prograrm that aids the public with the
economic Impacts of COVID-19. The LIHEAP Block Granmnt will provide a one-time
Automatod payment to assist housaholds with paying for thair primary haoating source.
No county funding is required in this program.

Please feel free to contact mie at 728-3181 extenslon 6132 regarding any questions.

Budgaet Aamandonent

Timcsal Y eme: ZO020-Z02 1
Dnte Submittad Oo¥s/rZ2R/20210

et Cdeiggin Social Sorvicas

Idoepartsnc

case of $1 50,0480

IBusclpmet Chanue Mxpianation: A ino

LAEAP) revenue line itenn sad i the Low-Tncone
Clarteret ity wwill be reiving flands fromnm the
T.ow-Income Ineray (TLITZAP) 11O SO.3537.305 E1S50,048.022
T.ow-Tncome nergy (LIEALY) 110.50.5350.68005 $150,048.02

Date: UL/21 /720271 - e e .
oo rtrmcint 1 Joadl: //é/_’;d‘f- '/7/‘/"‘— -

Tiramce Tliroector A praval:

County Managor Approvals

IF sagopslicalsie:, Bomred of Clonmissioner’s Approval:

15. Approval of Grant Award Materials for Large Sediment Sampling: $28,903

Shore Protection AManager P —
o Cosasily

Greg L. Rudolph "e

Tel: (252) 222.5835

Fa: 252) 222.5826
grudolph@cartercicountync.gov proteot|on off‘ce

yrotec thebe

Memorandum

To: Carteret County Board of Commiissioners (CBOC)

From: Greg “"rudi” Rudoiph

Date: February 15, 2021

Re: Approval of Grant Award materials for Large Sediment Sampling ($28,903.00)

The CBOC is respectfully requested to review and approve the attached State and
federal documents pertaining to a $28,903 Grant we have been awarded to collect large
sediments on the beach. There is no local cost-share. In summary the State’s Division of
Coastal Management changed its "native beach” sampling protocol and to their credit, rather
than administrating this change as an “unfunded mandate”, the Division of Coastai
Management obtained federal monies to develop a grant program for local communities. The
volume of paperwork for a grant like this is admittedly excessive but overall is benign to the
County and our contractor. Thank you.
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ASSURANCES - NON CONSTRUCTION PROoOGRAMS

The CONTRACTOR certifies that with regard to:

DRUCG-FREESWORIK PLACE BREOQOUIRENMENY:S - 1t will comply by:
<ad Publishing a statement norifyving employees thar the unlawful manufacture. distribution.
dispensing. posscssion or usce of a controllced < is T bited in the gruntee’s

workplace and specitying the actions that will be taken against employees tor vioclartion of
such prohibition:

(b E‘..tablishlng a drug-tfree awareness program to inform employees about -
«<1)> angers of drug sbusc in the workplace:
2> Th- smrantee s policy of maintaining a amg_nf.. workplace:
3> Any available drug counseling. rehabilitation. and empiloyee assistance prograuns
el
4> The penalties that may be Iimposed upon employees for drug abuse violations
occcurring in the workplace;
<> Making it & requircment that cach employce to be engaged in the performance of the grant
be given a copy of the statement required by paragraph (a) above:
Ced) WNotiflying the employee in the staltement reqguired b, paragraph (a), above, that, as a
ion of yment under the grant, the employee will -
1> Abide by the terrms of the staterrent: and,
«2)> Notity the employer of any coriminal drug statue convicrion for a wviolation
occurring in the workplace no Iater than five (5) days= afler such conviction:
Cce> Notifyving the agency within ten ( 10) days after recciving notice under subparagraph (d4)(2).
nbove. from an employee or otherwise receiving actual notice of such conviction:
(&) Taking onc of the following actions. within 30 days of recciving noticc under subparagraph
CAX2). above with respect to any employee who is so convicted
1> Taking appropriate personnel action against such an cmpl(:yuc. up to and including
termination: or.
2> Requiring such crrlplcycc: to participate smtisfacrorily in a drug abuse assistance or
rehabilitation d for such purposes by a Federal. State. or local

¥
health. law cenforcement. or other appropriate Sgency:

<> Making a good ftaith effort to continue © maintain a drug-free workplace through
implementation of parsgraphs (). (b)), (<), (). (=), and (N, above.

Authorized Signature:

AASSURAONCES - NON CONSTRUCTION PROGRAaVIS

The CONTRACTOR cortifios that with reegasra to

APECESABINEREIN'E” sawpell SIISEENSICEON - To the best of its knowledge and belict that it and
its principal

Caa> are not presently debarred. s Jodd. pro I for debamment. declarcd incligibic.
or voluntarily excluded from oo . fons by any Foderal IDepartrment or
agcney:

B> have not within & 3-yoar period preceding this proposal beon convicted of or had o

civil judgmeoent rondoroed against therm for commission of fraud or a crirninael offonse
in connection with oblaining. attermpling to obtain. or pertforming o pubtilic (Fodorml,
State., Oor loaal) rransaction or contract under a public transaction: violation of
Foderal or NState antitrust Sstatutes or commiission of embecclerment. thhetx, :orgary.
bribery . fMulsification or destraction of rccords, ambkcing = statcITIeTits,
recciving stolen property s

<> mre not presently indicted for or otherwise crirminally or civilly charged by o
movernurmental entity (Federal, Swate,. or laoeal) wirh caommiasion of any of the
ot o 1 paragraph 1305 of thisx certiMoeation: arnd.

Cad> have not within e 3-ycar pariod precaeding this applicarion/proposal had one or more

Prublic rramnsacrions (Faedaral, State,. or local) terminated for cause or deflaulo.
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ASSURANCES - NON CONSTRUCTION PROGRAMS

The CONTRACTOR certifies that with regard to:
LOBEBYING - To the best of his or her knowledge and belictf. thac:

Ca) No Fodeoeral appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, 1o any person for influencing or attempting to influcence an officer
or employece of any agency. a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Fedcoeral grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension.
continuation, renewal, amendment. or modification of any Federal contract, grant.,
loan, or cooperative agreement.

(b) It any funds other than Foderal appropriated funds have been paid or will be paid
to any person for influencing or attempting 1o influence an officer or employee of
any agency. a Member of Congress, an officer or employece of Congroess, or an
employece of a Member of congress in connection with the Federal contract, grant.
loan, or coopoerative agreement, the undersigned shall complete and submit
Standard Form -LLL, “Disclosure Form to Report I .obbying.”™ in accordance with
its instructions.

Authorized Signature:

Date:

16. Approval of Roll-Forward Budget Amendment Appropriating Funding for the
HVAC Cooling Tower Project: $253,600

CARTERET COUNTY FINANCE

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

Tel: (252) 728-8410

Fax: (252) 728-0133
deem@ecarteretcountync.gov
www . carteretcountync.gov

To: Board of Commissioners

From: Dee Meshaw, Assistant County Manager
Date: February 15, 2021

Subject: Roll Forward Budget Amendment

Attached for your consideration is a $253,600 budget amendment. The budget
amendment appropriates the funding for the HVAC cooling tower project that was
approved by the funds were not rolled forward into the FY21 budget. Approval of the
attached budget amendment is recommended.

Carneret County

Fiscal Year 2zozZ0-21
Departrment: Public Duildings

Date: z2/18/2021

Justification: Appropriate funds for HV.AC

st Domcripticon - —e N

Ganarat Fund Ravenuas Furied Dastzances 110 00 ANN0 N0 ZER GO0
Terteal terezressasies irr FReswesrriresss 253 600
Expenditurcs Maintenances 110.00. 42680 385000 =53 600
Teataal Inciressasses Expresnctifuirenss 258 000

Approval Chnalrman, Board of

Date:

IVa. SWEARING-IN CEREMONY FOR MR. CHUCK SHINN (added as amended)

Chairman Wheatly asked Mr. Shinn to come forward for his swearing in, and asked that
the Mayor of Newport, Mr. Barber, administer the oath. The oath was administered.

Chairman Wheatly called for a brief recess so that Commissioner Shinn could take a
photo with his family.
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V. PUBLIC COMMENT

Mayor Dennis Barber, Newport: Mayor Barber shared that approximately seven years
ago, we brought forward a question on the sales and use tax formula for Carteret County.
A couple of members of the Board are still here when it was first discussed. We were
quickly told it was too late to make a change to the budget process. Again, the following
year, we noticed that it was not going to be taken up again. | hate to ask for the recording
but, the late County Commissioner Jonathan Robinson, stood up and pointed his beautiful
crooked finger and made it a point to say that, “Boys, it might be over with today, but it's
going to come back to you. So be ready for it.” He recommended a hybrid plan that the
towns over on the beach were supposed to come up with, but we have not seen a hybrid
plan on sales and use tax distribution. So, we have gone seven years now without seeing
any changes to it, but we are here tonight to really say that our Town of Newport
representatives ask that you revisit the topic and change the formula. We have a formal
letter that will be given tonight to each one of you; we will provide it to the Clerk so she
can distribute it. We put together a team of finance folks, past managers, talked to the
State, talked to the North Carolina League of Municipalities about this, and we've
formulated the numbers, and what we have come up with so far looks like the County is
going to gain by going by per capita. You are going to look to gain $200,000 with this
formula change. With times being tough, it looks like the County itself will make the race,
but if people keep jacking up their taxes, it will really mess this formula up because if
Beaufort or the beach towns raise their taxes, the sales and use tax number will change
each year and you will not be able to put a budget together because you won’t know what
your resources are or the funding that's coming in. So, we are asking you to make that
change and if it's not being done anywhere else, why did the CARES Act send the money
based on per capita? That sales tax money is based on the population. 84% of the
people that live in Carteret County are not being rewarded compared to the 16% that
don't live here year-round. We are giving the money to the beach towns to fund tourism,
but we are not giving it to the people that live here 24-7, 365 days a year. The only thing
that we are asking for is the money to be distributed per capita because each town and
each person that lives here full-time deserves to get the same amount of money that
somebody that is here part-time on vacation. We are willing to sit down with the numbers
that we found and how we came up with the figures and let you look at it personally; right
now, it's like we don’t have time to tell you how much money it's going to save every town
and municipality, but we already have the information. So, we will share it with you and
with the Manager, Assistant Manager, and the Finance Director with the County and let
them look at it. If the group wants to get together next week, please call and we will make
sure our managers get together; we are also talking to other towns in the County,
especially the mainland. What I've read in the newspaper lately sounds like we are not
getting ready for Interstate 42 to come into Carteret County. We've been working on that
for three years now. Everybody seems to have a lot of the money if they are doing all the
work, now they are sitting there telling us none of us have done anything to make this
happen. It bothered me to see that in the newspaper and bash the County. | recognize
everything you do, but that was a slap in the face. It covered the whole mainland side; it
talked about every mainland town and community out here, including the people that live
Down East. | appreciate everything you do for us, but if we can sit down and talk about
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distribution, and let's make a rational decision on what’s best for Carteret County as a
whole. Thank you.

Harriet Altman, 103 Leonda Street, Beaufort. First of all, I'm speaking because you
already put on the agenda about the litter which | appreciate, so obviously you are already
very concerned about it. We are in a crisis here in Carteret County. We are living in one
of the most coveted and precious places in America, on the Atlantic Ocean, on the
Intracoastal Waterway, the Rachel Carson Reserve, and Cape Lookout National
Seashore. It's so precious that people come from all over to our place just to take in what
we have to offer. What are we doing to protect these beautiful and delicate resources?
We are trashing it up; we are allowing other people to trash it up without any
consequences. Even with volunteer clean-ups, we can’t begin to keep up with the
constant barrage of trash and plastics that are going into our storm drains, into our waters,
killing our marine life, and killing us ultimately. Plastics and Styrofoam in particular are
extremely deadly to our waters. Breaking up into small little plastic particles, the fish and
critters are eating these little plastic and Styrofoam particles. We have even known
whales to die from ingesting plastic bags. So, what are we doing about this? We are
allowing this to just go on for our convenience and our laziness. It's just insane. So, |
thought maybe there should be some kind of committee about this. | was looking on the
boards that are already in existence, and | don’t know if any of these could address this.
The Coastal Regional Solid Waste Management Commission, the Scenic By-way
Commission, or the Waterways Management Commission. | don’t know if any of these
committees could be tasked to come up with good options to present back to you. Some
of my ideas would be stricter enforcement of the litter laws with fines or pick-up trash as
a punishment, more signage about anti-litter, more effort to reduce plastic bags and
Styrofoam, public service announcements, TV ads, or paper ads. It needs to be out there
that the County budget could put to use social media posts, and hold residents and
businesses responsible. Even in downtown Beaufort, right in front of certain business,
there is trash in front of the million-dollar houses. People need to start thinking about this
and taking accountability for it. We could hire people to pick-up trash; so, we all have a
role to play in this. My husband and | are so blessed to live here in this beautiful place
and we need to feel responsible for it. It is going to take your leadership and action to
really take this forward to where it needs to go. Thank you.

Dave Altman, 103 Leonda Street, Beaufort: My wife took most of the wind out of my
sail, but she hit it right on the head. She has been the brains thinking about things to do;
she is the person that sits on ZOOM meetings and committees. | am a picker-upper.
Within the last year and a half, | have picked up close to 1,200 pounds of litter off of Carrot
Island, the town marsh, and a little bit on Bird Shoal. Since then, | have picked up 400-
600 pounds of litter on the sides of our regular roads, Highway 70, Highway 24; you name
it, | pick it up. It's really sad because over the last couple of years, it seems to be getting
worse and worse. | don't think that enforcement is totally the answer; | think it's mostly a
thing of education, and | ask the Board to spend a little money on public education, putting
up signage, telling people it's not OK to throw your cigarette butt on the ground and walk
off; it goes right into the drains then to the ocean. | would hope the Board could allocate
some kind of funds to people for be trained, to hear via radio or television, and put up
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signs. | have picked up a thousand cigarette butts between Leonda and the first road in
the Town of Beaufort — on one side of the road; that is just an inkling of the problem that
we have. Thank you for giving me this opportunity because we really need to do
something for this beautiful place.

Michael Murdoch, 415 Wildwood Court, Newport: Chairman Wheatly shared that Mr.
Michael Murdoch had sent his comments that will be read by County Manager Tommy
Burns.

To: Carterel County Commissioners Public Comments

From: Michael Murdoch
415 Wildwood Rd.
Newport, NC 28570

252 726 5808

Date: 2/15/21
Thank you for the opportunity, once again, to address the litter and plastic issue in Carteret County. And,
once again, | Must give you thea bad nows — we are not making progress in our battle to keep Carteret

County Clean. Indeed, we are lalling further behind.

Soon we will enter the grass cutting season when contractors and highway maintenance crews will be busy
mowing along our highways in Carteret County. This means the litter, which is mostly plastics, will be cut
into pieces too sMmall to pick up by voluntoers and contractors. Additionally, many volunteers who have
picked up litter in the past have not continued because of covid restricrtions or they have simply given up
trying to keep up. It has been My experience that fewer volunteers are willing to continue help keep cour
beautiful Carteret County environment clean when they see no progress being made on prevention of
litter. On top of this state funding to pay contractors to clean up has also decreased as there are simply

fewer tax dollars avallable during these tough economic timaes.

The environmental impact of these plastics to our environment is real. It is estimated that 80% of all
seafood now has plastics in them. While the effects of these plastics are hard to quantify, it will have a
devastating impact on fisharies and fishermen. The impacts of this plastic pollution will have a negative

impact on tourism as well.

I would like to thank the Carteret County Commissioners for passing a resolution two years ago that took a
three pronged approach to this problem: Educating people about why litter Iis a problem; Enforcing existing
litter laws; and Recovering the litter. We have made strides in education and recovery of litter but once
again enforcement continues to be the weak, almost nonexistent leg in this approach. Please see my

attached chart regarding litter charges and convictions in Carteret County.

As you can see, there were only 14 convictions for littering In Carteret County. What is also discouraging Is
that there were only 4 convictions for improperly loading or covering vehicles. A casual observance by
those of us that pick up this litter clearly shows that much of what we pick up is from trash that comes off
trucks that do not properly secure their loads including trash haulers and trash transfer trucks. The bottom
lie is that we will not make progress on this issuec until enforcement mects the efforts of those of us that
are trying to clean up this mess. | am requesting that you ask all law enforcement agencies In Carteret

County make enforce current litter laws a priority.

| am also requesting that businesses that generate this litter be held responsible for cleaning it up.
Businesses can do their part by sponsoring a highway (see here: NCDOT Sponsor A Highway). Currently no
businesses have signed on to the Sponsor A Highway program in Carteret County. For those of us
volunteers who regularly clean ocour roadsides we know where most of the roadside litter comes from. | will
list a few here: Walmart, Lowes, Bojangles, McDonalds, Speedway, grocery stores, construction
contractors, and trash haulers. These companies, and many more, generate the trash but, so far, have not
taken measures to prevent litter or to clean it up, other than sometimes around their own property. A lot
of their trash ends up along our streets, highways, and waterways. | am asking that the county make it a
priority to contact companies and ask them to start publicizing the sponsor highways throughout the

county.

I, like others, plan to continue cleanups, at least after the covid pandemic abates, but many of us are
Browing weary. Working together we can do much more. Continuing our current path will mean more
polluted seafood and trashed beaches and roadsides. We know that we can and must do better for our
beautiful coast.

For a cleaner Carteret County,

Michaecl Murdoch
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Carteret County 12 Year Litter Conviction Analysis

8
8
§d

v 2014 201! 2016 2017 2018 2019
ear 2009 2010 2011 2012 2013 1. 5

Code | Offense-Description nE stat | chg | Cone| Chg | Conv| chg | Conv| Chg | Conv| chg | Conv| Chg | Conv] Chg | Conv] Chg | Conv| Chg | Conv| Chg | Conw] Chg | Conv] Chg | Conv

IMPROVER
aa2s | LOADING/COVIRING
VEH

20-118(6 | 10 7 s |10 | 12 & | s & |13 ] ss e 1w | & 10 7 7 K 12 4 1% 6 10| 4 82

5370 | commenrciaL UTTERING] 143950 | © o o o 3 ° z ° ° 1 o o ° ° ° L ° ° o ° o ©° ° o 1

UTTERING HAZARDOUS

5371 | eve 1a-399(6| © ° o ° o o 1 ° 1 e ] ° o o o ° ° o o ° ° o o o 0
5372 | urtemingNOT>1sias [1a3esic)| 72 | 38 | 67 | a7 | so | 83 | a1 | 23 | s2 | 22 { 51 | a8 | 20 9 | 16 7 14 14 6 | 12 g 1s 5 | 198
5373 | UTTERING 15 so01es {14399(0)] 1 o o ° 2 ° s i o ° o o 3 i “ 2 o o 1 o s l a 3

ssra | urreming > so0 Las wsse| a | o] o |adeo|lo]z]o]oflo]s|jo]c]ololoe]:]|lo]r]jo]-fo]s]2 2
-
.
sa7s | UMNTENTIONALUTTER isassrcaf o | 0 | 1 t oo 202 2+ 2] s Pl s ['5a] » f @] « [ 8] ¢ |9 o 8] s [ 2] «
5376 | YNNCCIMONALUTIER hassioz] o f o o [ej o el ofle]ofle]ofajololofalofe]z2]a]i:|e]ola 3

sar7 | UNOTENTONALLUTTER liasases)| o | @ | o fo] o Joe ool o|le]lofolo|le|lofolo|lafjola]o|le]ol]loe o

UTTER

6248 | GAMELAND/ACCESS
AREA

UTTERING PUBLIC/PRIV

a3 o o o
oy | e 14-399 [} ° ] L] o o ° o a ° o o o ° o o o ° o o o o

113-264(Af 2 1 3 1 o o 1 ° 2 2 o L o o ] o 1 o o o o 0 ° o 4

UTTERING BEER/WINE
Lt o 1 ] o a o 3
934 | e wcatoro| 3 ° 1 o 1 o 2 a o ° o ] o 1 o ° o L]

8516 | ILEGAL DUMPING ocaoro| © sl o o]Jo|lo]lojle]ole]ojo]o o]lole]oeo|o]o o] o o) oflo 0
Totals 92 (41|85 |[SO| 78 |39 | 71 | 34|69 |36|S6 3558|3138 [23]125]/123|35|28]40 |28 ]|41 |24/ 343
Litter Charges & Convictions 2018 - 2020 by Agency
2018 2019 2020
Agency Charges| Convict Agency Charges Covict Agency Charges Covict
ALE o o ALE o a ALE ) o
City Palice Depts 14 4 City Police Depts 15 2 City Police Depts 13 4
OTH 1 Q OoTH 2 ] OTH 2 o
Sherriff [+] 1 Sherriff 8 o Sherriff 14 4
St Highway Patrol 23 8 St Highway Patrol 13 11 St Highway Patrol 11 5
Wildlife Resource: 1 1 Wildlife Resources 2 o Wildlife Resources 1 1
Total I 39 14 Total 40 i3 Total a1 14

VI. INTRODUCTION OF THE FEBRUARY EMPLOYEE OF THE MONTH

Ms. Amanda Atchinson, Assistant Human Resources Director, stated that she was
excited to recognize Ms. Kristen Janes as the Carteret County Employee of the Month for
February, and asked that the Carteret County Board of Commissioners present her with
a certificate. Ms. Atchinson stated that Kristen holds the role of Executive Administrative
Assistant to the Emergency Services Department. She was nominated by her peers, and
Kristen is recognized as the heart of her department. She goes out of her way to make
sure that others on her team have what they need and she will support them in any way
that she can. Kristen has gone above and beyond since the start of the COVID
vaccination clinics. Her interactions with the public are nothing short of inspiring,
motivational, and encouraging. She has worked over her normal job hours most days to
insure all logistics for the vaccine clinics are met. Kristen is a great asset to Emergency
Services, and we are very thankful to have her as part of the team. Mr. Stephen Rea,
Carteret County Emergency Services Director stated, Kristen is a pleasure to work with
every day. She is always smiling, has a positive attitude towards everyone she comes in
contact with. Kristen works with four divisions of Emergency Services as well as the
public. Kristen is an outstanding employee and deserves recognition as the Carteret
County Employee of the Month.
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Commissioner Mansfield stated that normally when they get emails about things, it is
generally when someone has an issue, but very rarely do they get compliments and
emails that say what a great job people are doing. The job you guys are doing with the
vaccination clinics, we have had tons of emails talking about what a great job you are
doing, so thank you.

VI. REQUEST TO HIRE AN ADDITIONAL PUBLIC HEALTH NURSE AND
CONVERT A PART-TIME ADMINISTRATIVE POSITION TO FULL-TIME WITHIN THE
HEALTH DEPARTMENT

Ms. Cindy Holman, Consolidated Human Services Director, stated that the Board has in
front of them a memorandum asking for a full-time Public Health Nurse |l for the Health
Department and a reclassification of one part-time Processing Assistant to a full-time
permanent Administrative Assistant. These positions would be dedicated totally to our
COVID response; the nurse would focus solely on the vaccine rollout; the Administrative
Assistant would schedule and register, and do data entry for the COVID response. We
ask that these positions be made permanent not just temporary because we are in this
for the long haul. We anticipate that we will be vaccinating for many months. Beyond the
current process with the virus, we will be testing and doing data collection and much more
follow-up for the many unknowns about the virus. The Health Department is the heart of
that. We will be working on this for a long time. Beyond that, comes the wave of the
regular medical care that we were providing before COVID. Last year, | came to your
retreat and talked about how over-burdened the Health Department was. Little did we
know what was to come. Before COVID, physicals, sick care, immunizations, chronic
disease screening and monitoring, medication assistance, breast & cervical cancer
screening, communicable diseases, family planning, maternal health, all of those things
we have had to pare back to one day a week at our clinic. The citizens of our community
are needing the health care that they normally get from the Health Department. When
this is done, we will be going back and will be playing catch up at the Health Department
for a very long time. | am asking you tonight to give us these positions so that we can do
a good job for the community. We are trying to get the immunizations done as quickly as
possible, but we are still doing testing too. So, we need the help.

Commissioner Cavanaugh asked if this is just for the next budget cycle or is it immediate.
Ms. Holman stated that it was permanent and immediate. Commissioner Comer asked
how they were going to find a nurse now. Ms. Holman stated they were going to do their
best. She stated that there are a lot of nurses in the community that are volunteering to
help at our vaccine clinic, so we might be able to recruit somebody, but it is a hard time
to find a nurse. Ms. Holman commented that she does not feel like we could get a
temporary person.

Commissioner Comer stated that this will be a position going forward that through attrition
could balance out at some point in time. Ms. Holman said that was correct, and stated
that when COVID starts to subside, this nurse would help our family nurse practitioners
deliver their clinical services. Commissioner Comer asked if the health services that these
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nurses provide generate income. Ms. Holman stated yes, and she feels that we will bring
in enough COVID revenues to pay for them this year.

Commissioner Mansfield asked if part of the salary was paid by the State? Ms. Holman
said we use insurance and some of the services provided brings in revenues to help pay
for the salary.

Motion: Commissioner Mansfield made a motion to hire a Public Health Nurse Il for a
new position and to reclassify the 29-hour part-time processing assistant to a full-time
Administrative Assistant for clinical support; seconded by Commissioner Cavanaugh.
Motion carried unanimously.

CARTERET COUNTY DEPARTMENT OF HUMAN SERVICES
indy P. Holman o Clinton W. Lewis

C
Consolidated Human Services Director
Consolidated Human Services De Director
cindy.hoiman@carterstcountync.gov oy - puty

ie M. C. HPA
H.-nh Director

Consolidated Human Services y Director
stephanie .n-nncn@mmmlcounrync. gov

To: Carteret County Board of Commissioners
Carteret County Human Services Board

From: Cindy Holman
Consolidated Human Services Director

Date: February 4, 2021

Subject: Request for Reclassificarion and New Position

The Carteret County Health Department is continuously evaluating staff responsibilities to ensure
agency and community needs are met. As a result, the Health Department is requesting the Board’s
approval for a new, full-time Public Health Nurse 1I position and the reclassification of a part-time
Processing Assistant to a full-time Administrative Assistant.

COVID-19 response, to include vaccine roll-out, is the #1 priority for the Health Department in 2021.
If an additional, full-time Public Health Nurse 11 is approved, this position would focus solely on COVID
vaccine response. In the futurc (post COVID-19), this position would serve as the Family Planning
Coordinator (required federal service) and assist the two Family Nurse Practitioners in the delivery of
clinical services.

Reclassifying the 29-hour part-time Processing Assistant to a full-time Administrative Assistant (clinical
support) will satisfy the demand for scheduling, registration, and data cniry required as part of COVID-
19 response. Post-COVID, this position will support the pre-existing increcase in clinical services at the
Health Departiment.

Salary and benefits table included below for review.

Current
Benefits

Position Current Proposed

Salary Salary

Proposed
Benecfits™

PN (New Position) - 56,881.00 - 23.479.00

Administrative Assistant 16.934.84 31.266.09 3.014.40 17.639.00

* Includes Longevity, FICA, 401(K). Retirement, and Hospitalization

We sincerely appreciate your consideration of this request.

partmerd Social Services — 210 Craven Stroet « PO Box 779 - Beaufort, NC 285186
Tel (252) 728 3181 / Main Fax (252) 648-7462 / Legal Unit Fax (252) 648-7463

Public Health City. NC 28557

iment — Street - Morehead
Tel (262) 72“550 / Fax (252) 222-7739

VIll. CONSIDERATION OF OFFERS FOR THE SALE OF CARTERET COUNTY
WATER SYSTEM

Mr. Foxworth stated that this all started back in 2019. We received a grant from the State
to study merging our water system with the Town of Beaufort. There was a push for
regionalization of these facilities for efficiency. In May of last year, the Board was
presented with the study and adopted a Resolution accepting the outcome of the study.
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We met with the Town of Beaufort and they were not interested in acquiring our system.
Subsequently, two private water companies approached us about acquiring the system.
They were Carolina Water Systems, and Aqua NC. As with any other disposition of
property, Commissioners stated their preference for the upset bid process. The County
Manager, County Attorney, and | have met with both companies multiple times. Aqua NC
submitted an offer of $7,000,000. Carolina Water Systems submitted an offer of
$4,900,000 for this system. | want to point out that this is not a quick process. If the
Board decides to move forward, it will be nine to twelve months; there are a lot of
approvals from the Utilities Commission, and other due diligences that have to take place
in the process. We will also need authorization of the Commissioners to go out and get
an additional appraisal on this system.

Commissioner Chadwick asked Mr. Foxworth once we accept the high bid, that opens it
up for other companies to upset that bid? Mr. Foxworth stated that was correct. The
Board would instruct the Clerk to put it up for upset bid. Chairman Wheatly confirmed
that it was a ten-day upset bid timeframe.

Motion: Vice-Chairman Mansfield made a motion to accept the Aqua NC offer and
proceed; seconded by Commissioner Comer. Motion carried unanimously.

IX. ROADSIDE LITTER DISCUSSION

Commissioner Cavanaugh called Sheriff Buck to the podium. Commissioner Cavanaugh
stated that this problem has been coming up every year. We keep trying one approach
or another approach. Last year, we talked about enforcement and writing more tickets.
We put pressure on the Sheriff to stick a deputy down on Hibbs Road. | drive that road
every day and the deputy was out there for four to six weeks. Commissioner Cavanaugh
asked the Sheriff if he could recap what the department accomplished down there,
observations, and recommendations.

Sheriff Buck stated that the timeframe was actually a little bit less than that. | assigned
two deputies to work the Hibbs Road area from one end to the other for a little bit less
than two weeks. For the people riding up and down that road, it probably did seem like
more than two weeks. During that timeframe, they observed vehicles all day coming and
going to and from the landfill and to the transfer site. They observed a lot of vehicles
coming and going, and from the reports that | received, several different types of vehicles,
personal vehicles, commercial vehicles, and even the larger transfer vehicles taking the
trash away from the landfill and out of the County. Most of the vehicles that they observed
had their loads secured in some manner. They were able to make contact with people
who had loads that were unsecured; they would make a traffic stop and provide education
and inform the public the reason the deputies were out there, the problems that we have
been having with litter throughout the County, but especially on that road in that area.
The word went around pretty quick and the deputies reported back to me that people
realized why the deputies were out there and what we were trying to do, so there was an
increase in vehicles that secured their load. We didn't have to take very many
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enforcement actions in that short time period. They wrote six warning tickets, and issued
two State citations for failure to secure load. One gentleman didn’t have an operator’s
license so he was ticketed for that, and the other person was charged with failure to
secure load and littering under 15 pounds.

Commissioner Cavanaugh stated that under North Carolina State law on littering, you
have to observe somebody physically throwing something out the window or dumping
something on the roadside in order to cite them for littering; if something just accidently
blows out of the back of their truck, that's not considered littering under the law? Sheriff
Buck stated that there are two different types. There is intentional littering and then there
is also failure to secure load and that would be something on a trailer or back of a pick-
up truck that may blow out. The County also has a similar ordinance; they can be charged
by ordinance as opposed to a violation of the State law.

Commissioner Cavanaugh said considering the amount of litter we have all over the
County, why have there been so few citations; are they just not observed at the time it
happened? Does it mostly happen at night? Sheriff Buck stated that it happens all hours
of the day and night. More probably occurs during the daytime when there are more
vehicles on the road especially people hauling trash. In order to enforce something, a
law enforcement officer has to be presented with evidence or they have to observe the
act themselves. If it is intentional littering or if something were to blow out of a vehicle,
the officer has to observe the act. There may not be a lot of people who are issued State
citations and have to go to court, and there might not be a lot of conviction numbers, but
just from speaking to other police officers, highway patrol, and even | have stopped any
number of different vehicles if we see something that is about to blow out of a vehicle. If
something does blow out, we stop and we talk to people and we issue warnings. A lot of
times, we might ask someone to go back and pick something up depending on where it
is and if it is safe to do so. We certainly don’t want anyone to get hurt on the side of the
road trying to pick up a piece of trash.

Commissioner Comer asked Sheriff Buck about ticketing; if someone gets a ticket for
something blowing out of the back of a truck or intentional littering, what do they do with
it? Sheriff Buck responded that if someone is issued a State citation or a summons, that
would direct a person to their court date; they would come to district court, and the
Assistant District Attorney would deal with that case. Most of these folks are probably
people that don’t have criminal records, and | would dare say most of these offenses
would be dismissed by the court.

Chairman Wheatly asked the Sheriff what the typical fine is for intentionally throwing a
bottle out of a car? Sherriff Buck stated he would have to look it up; he was not sure.
Chairman Wheatly said he heard that most of these cases get thrown out of court and
what that does is severely weaken what we are trying to do here. Who do we appeal to?
Sherriff Buck stated the District Attorney prosecutes all offenses, and the District Court
Judges decide the guilt or innocence. Chairman Wheatly asked if the Sheriff thought it
was appropriate to speak to the District Attorney and make sure people were held
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accountable for littering. Sheriff Buck stated it certainly wouldn’t hurt. Chairman Wheatly
agreed.

Commissioner Comer said it was frustrating because a lot of the education comes from
a penalty, but to go and dismiss most of them, | assume the Judges takes this as a little
light thing that someone threw something from a window, but here we are, we spent tens
of thousands of dollars a year or so ago just trying to pick up behind the State’s five or six
trips to pick up litter. What appears to be this little innocent thing adds up to a lot of
dollars, a lot of time, and a lot of volunteer help. There is a real consequence to it. | think
we need to address it, and that gets back to your deputies and law enforcement. | know
a deputy wants to catch drug dealers, but litter control costs the County money that could
be going to something else. It should not be taken lightly. | hope you tell your deputies
this is serious. It's like the seatbelt tickets. Those tickets made people start paying
attention. Commissioner Mansfield shared that he thinks the maximum litter fine is up to
$2,000.

Commissioner Cavanaugh thanked the Sheriff. He then stated one of the things we
discussed in the past was roadside signage. | remember years ago, | used to see signs
along the road that said a $1,000 fine for littering. You don’t see those anymore. We
discussed about having more signs put up, but the Highway Department does not have
any money. Commissioner Comer shared that he and the Chairman, along with Mr.
Foxworth, and Ms. Dee Smith who handles putting together the clean-up programs, met
with Ms. Querry who works with business organizations in the County because we wanted
to get some wheels into motion. We have a semblance of a plan going forward.
Basically, we are going to organize some thoughts that we have. From what | understand,
Ms. Smith told us that actually there has been a study that says these signs do have some

cause and effect on the percentage of trash on the highway. We are going to look at

getting some signs back up. One of the reasons we put this together is to try and
reinvigorate the Adopt a Highway Program, which is still in effect, but | don’t know if there
is a highway in Carteret County that has been adopted. The representative from the
Economic Development Foundation is going to help to figure out a way to approach
businesses to see if we can get them involved in a County program. We are struggling
against a few things like the State has only picked up one time this year and they aren’t
going to pick up again. They picked up three times last year; historically, it has been
seven times. We have actually added pick-up times to catch-up. Commissioner Comer
stated that he thinks we need to take this up the ladder; we need to put pressure on our
State Representatives, push the Department of Transportation to pick back up these
clean-up programs.

Commissioner Comer shared that we have come together and we are working on the
litter problem, at least what we can do on the local level, and we need to take it up to the
State level as suggested by Commissioner Mansfield and see if we can get some help.
This County has a lot of miles of roads; we need volunteerism and help from the
communities and businesses to adopt some of these highways, or work with Ms. Smith
to get some paid volunteers to work with businesses to keep the adopted sections
cleaned-up, but that's a working process. | think the immediate thing is go to the State
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and push for more clean-ups from DOT, and in the meantime, we may want to institute
some more in-house clean-ups to try and catch up on some of the problems. But we
keep talking about Hibbs Road and transfer stations, but our problems are the pitcher-
outers. The people that are too lazy to run to the dump and they stop on the side of the
road and throw out their trash, refrigerators, sofas, etc. These transfer stations are issues,
but just focusing on that takes away from the big picture.

Commissioner Comer asked what was the State’s excuse for not picking up trash; they
thought they were going to be low on money this year, but the money is coming in better
than they thought. They need to regroup and get back to these programs. It is an issue
all over the County. It is time to redo our contracts with our waste management group
and we are going to put in the contract that they have to pick up each side of the road for
a certain distance near the transfer stations and sites. They have the workforce and
should help.

Commissioner Mansfield stated that we started a few years ago to try starting the work
on getting signs and education, but Hurricane Florence took the wind out of our sails. We
started getting back on our feet, then we had Hurricane Dorian, now the pandemic. We
do pay Ms. Smith’s salary to work on the coordination of volunteer clean-ups, helping with
education, etc. We did hire a private contractor to do three additional pick-ups when the
State was not picking up. We have done that over the last several years. We have had
conversations with Sergeant Clifton of the Highway Patrol and Sheriff Buck, and with the
DA'’s office to try and get more enforcement. But as you can see from Mr. Murdoch’s
letter, that’s not working quite the way we planned. | know it seems like the easy thing to
catch somebody as much as you see litter on the side of the road, but it's not. We tried
to establish a program to use inmates from the jail, but unfortunately, we were not able to
do that because of issues with public safety and the safety of the inmates doing the work.
We had a contract with the State prison system and that seemed to work okay, but they
cancelled the contract. Now the State is using a contractor that doesn’t pick-up very
much. We have also tried to hold our waste provider accountable for their haulers. It
looks like it is getting worse, but it is a big problem and we are trying to solve it. For those
here tonight, there are applications in the back for the Adopt-A-Highway Program; please
pick one up, get your friends, civic groups, etc. to get involved. We need more people
like Mr. Altman to get out there and pick-up liter. We are trying to catch the folks that
have stuff blow out of their vehicles and keep going. | personally pick-up around my
house. Commissioner Cavanaugh came up with the idea of hiring full-time employees,
but I'm concerned about the cost of using full-time employees to fund those positions.
We had a meeting earlier with the Director of Hope Mission and a good entry way program
to get the folks back in the workforce after drug and alcohol programs, is to fund some
positions for paid litter pick-ups to help these people transition back into a job and have
some responsibility. The County can then be accountable and responsible instead of
begging the State to come down and do the job that they are supposed to be doing.

Commissioner Cavanaugh stated that we have 900 miles of State-maintained roads.
Commissioner Cavanaugh shared that he spoke with someone this week with DOT.
Typically, they do a litter pick-up prior to a mowing. They were doing it four times a year
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and we were paying for three additional pick-ups. Mr. Foxworth stated that they were
picking up in front of mowings. Mr. Foxworth shared that the County did three additional
pick-ups year before last on all primary routes throughout the County, and it was costing
us $12,000 for each additional pick-up, $36,000 total. Commissioner Cavanaugh asked
about the Adopt-A-Highway Program; there are only about 27 contracts that are currently
in place in our County. Each contract covers two-tenths of a mile minimum, but you can
do more than that. The only requirement is to pick-up twice a year. You do the pick-up
and you notify DOT and they go down and pick-up the orange bags on the roadside. If
you go for a year without doing the pick-ups, you are removed from the program. There
are still some signs around the County that so-in-so adopted a highway, but they are
actually no longer in the program. Most of the adopted roads are secondary. | have
driven most of the roadways in Carteret County over the last week and a half. Morehead
City proper is very clean; Bogue Banks is pristine, but on the Cape Carteret side of the
bridge, there is trash all over the place down 58 and 24. Generally in the residential areas
of the County, it's fairly clean. The undeveloped area has a lot of trash along the road. It
is trash that has been deliberately thrown out of vehicles. One of the things that crossed
my mind was what if Carteret County as a whole became an Adopt-a-Highway County, if
we had a workforce that did the pick-ups and had the State come get the litter. | don't
know how cost effective that is. = Commissioner Cavanaugh commented that
Commissioner Mansfield talked about all of the things we have done in the past, but the
net result is the problem is not getting better; it's getting worse. We say let’s put a band-
aid here, we forget to put the band-aid on, or there is not enough money for band-aids.
When the contractors mow the grass, it takes them a week and a half to do the litter pick-
up prior to do the mowing. With the exception of Bogue Banks, the County is literally a
landfill that is spread out. Being a landscaper, | notice the landscape. Trash sticks out
to me like light bulbs, | can’t unsee it. | wish the rest of the County looked like Bogue
Banks. It's gorgeous out there. Why we can’t get there, | don’t know.

Commissioner Farrington suggested that maybe in each of our gateways, we put up a
sign that ties into the Aquarium that shows how the litter affects our ocean and wildlife.
The solution is to get people out there to get the job done. | will sign up for the Adopt-A-
Highway tonight for a half of a mile. We need more volunteers that wear the proper
equipment and do it safely. If we have to hire people then that's what we need to do
because it's a serious issue. Highway 58 is a pig sty.

Ms. Dee Smith, the Coordinator for Carteret Big Sweep, stated we do have a planned
clean-up from Cape Carteret to Stella on March 13 beginning at 9:00 a.m., and would
love to have people join us. We are working on clean-ups with White Oak Elementary
School. Students and their families are participating in clean-up events in April and May;
we are going to have a poster contest. We hope to turn those posters into signage as
well. In the past couple of weeks, we have had two pretty significant pick-ups from
Walmart about a half mile on Highway 24. Both events picked-up about 900 pounds of
trash. We need volunteers and | will gladly help anyone get a group together. Adopt-A-
Highway is great; | can help with supplies if anyone is interested.
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Chairman Wheatly asked Sheriff Buck if you were to find a couple of bags of trash on the
side of the road, and you opened that trash and found an address, would that be credible
evidence to go after a person? Sheriff Buck stated yes or no, and explained that
sometimes deputies have gone to the address and warned the person to pick-up their
trash, but sometimes these folks state that they paid someone to haul off their trash so
then we have to go talk to that person.

Commissioner Mansfield explained that on Bogue Banks, typically they have landscapers
that take care of the yards, and they pick up the trash before they mow. Also, it is all
within incorporated areas and the municipalities have maintenance staff that are paid to
do some of those things. Commissioner Comer noted that he also sees that in Cedar
Point and other areas in the County.

X. ACCEPT/REJECT OFFER FOR COUNTY-OWNED PROPERTY, LOT SILVER
DOLLAR ROAD, SR 1318, MERRIMON, PARCEL # 7404 00 53 9158000

County Manager Tommy Burns stated that we received an offer on this property from Mr.
Ralphele Reels. The County acquired this property in 2017 as a result of a tax
foreclosure. The County has $2,753 in the property; the current tax assessment is
$31,975. The offer presented to the Commissioners is to accept or reject. If you accept
the offer, the Clerk will be directed to start the upset bid process.

Motion: Commissioner Comer made a motion to accept the offer. Seconded by
Commissioner Farrington. Motion carried unanimously.

Chairman Wheatly instructed Ms. Hammer to start the upset bid process.

CRET T County Manager
Ed Wheatly, Chair ANl COp
Mark Mansfieid, Vice Chair /= \\A Tommy R. Burns
Bob Cavanaugh ’ o \-/
Chris Chadwick s | F= ) Clerk to the Board
Robin Comer \\’g Aot //‘é‘/ Rachel B. Hammer
Jimmy Farrington Q‘i b‘i(l\.‘\
MEMORANDUM
TO: Board of Commissioners

FROM: Tommy Burns, County Manager W

SUBJECT: Offer to Purchase County-Owned Property

DATE: February 15, 2021

An offer of $8,000 has been submitted by Ralphele Reels for the purchase of certain
property owned by Carteret County, more particularly described as follows: Lot Silver
Dollar Road, SR 1318, Merrimon, Tax Parcel #: 7404 00 53 9158000.

The property was acquired by the County as the result of a tax foreclosure in 2017 for
$2,753.33. The current tax assessment is $31,975.

Commissioners may accept or reject the current offer. If accepted, the Clerk will be
directed to start the upset bid process.
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January 9, 2021

Carteret County Tax Office
ATTN: Rachel Hammer
302 Courthouse Square
Suite 200

Beaufort, NC 28516

OF

REF: Lot Silver Dollar Road / SR 1318, Merrimom, NC

Dear Ms. Hammer -

I am proposing to make an offer of $8,000 to purchase the above referenced
pProperty by incliuding a 5% deposit of $400. The balance of $7,500 will be
submitted upon acceptance of this bid.

Please note that this bid amount is based on the lot only. The dwelling, If it still
exists, would be in a dilapidated condition and would contribute very little, if any
value, to the 1ot. Secondly, the ot Is completely overgrown and would have to be
cieared in its entirety prior to use.

If you neaed any aaditional information or have gquestions, feel free to contact me at
(912) 305-5387 and/or email address at rreeisS6&@gmail.com. I loock forward to
Nnearing from youw at your earliest convenience.

Sincerely,

Retyalbattn Ranla

Ralphele Reels
PO Box 11213
Durham, NC 27702

Nov 22 2022

Carteret County
Property Data
Parcel Number: 740400539158000
Inquiry Date: 1/9/2021

DISCLAIMER: For confirmation of the numbar of bulidings on each parcel, please contact the Carteret County Tax
office.

MAILING ADDRESS:

LEGAL DESCRIPTION:

302 COURTHOUSE SQUARE
SUITE 200

BEAUFORT NC 28516

LOT SILVER DOLLAR RD /SR 1318

EXTERIOR WALLS:

FLOOR FINISH:

Property Iinfo Building Info
FPARCEL NUMBER: 740400539 158000 BATHS: o.s5
OWNER: CARTERET COUNTY BEDROOMS: 1
PHYSICAL ADDRESS o CONDITION: N/A

29
HARDIPLANK

14 CARPET

MERRIMON o8 VINYL
DEEDC REF: 1sa>-a FOUNDATION: 0oz CONC
sBLOCK
PLAT REFERENCE: _ HEAT: oz
FANNODUCT
NEIGHBORHOCD: ROOF COVER: o3 CoMP
1oco13 SHNGL

SALE DATE:

oO7/18e/2017

ROOF STRUCTURE:

03 GABLE

SALE PRICE: so SQUARE FOOTAGE: 862
ATREAGE: O s88 YEAR BUILT: 1901
LAND VALUE: £14.083 BUILDING VALUE: $16.546
EXTRA FEATURE VALUE: $1.376 PARCEL VALUE: $31.975
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Due to the size of the supporting documentation, it is being incorporated into these
minutes by reference. A full copy will be retained in the County Manager's Office.



XL—ACCEPT/REJECT OFFER FOR COUNTY-OWNED PROPERTY;-ACREAGE SR-
1373 SEALEVEL: 250 NELSON NECK ROAD, PARCEL #7481 01 27 8023000 (item

removed as amended)

Xll. MANAGER’S REPORT

Mr. Burns shared that the County Public Library received an NC IDEA Grant and is
partnering with Economic Development to host a series of business development
seminars for entrepreneurs in the County. The seminars are free and are designed to
help entrepreneurs be better business owners. You can register for these programs at
the library website or the Facebook page. This week, they are celebrating National
Entrepreneurship Week. The first program starts on Thursday at 6:00 p.m. | also wanted
to plug the litter pick-up date that Ms. Smith mentioned on March 13t from Cape Carteret
to Stella at 9:00 a.m. On March the 3, we will have our Board Seminar and discuss
some of the upcoming budget priorities; we will talk through a lot of the County issues as
well as budgeting issues from the School System and the Community College.

Xlll. APPOINTMENTS

Board of Equalization and Review

One-year terms to expire February 16, 2021: Commissioner Cavanaugh reappointed Ms.
Lavonda Daniels; Commissioner Farrington reappointed Mr. Stephen Finch;
Commissioner Comer reappointed Mr. Jeffrey Nelson; Commissioner Chadwick
reappointed Mr. Charles Mason; Chairman Wheatly reappointed Mr. Dean Graham.
Commissioner Mansfield reappointed Mr. Larry Land, and asked that the Chairman role
be tabled at this point. Nominations carried. Commissioner Shinn also asked that his
appointment for District 2 be tabled.

Carteret County Library Board
Commissioner Chadwick nominated Ms. Donna Williamson to an unexpired two-year
term to expire June 30, 2022. Nomination carried.

Fireman’s Relief Fund Board

Commissioner Chadwick nominated Mr. Grady Fulcher, Il (“Harkers Island”) for a two-
year term. Chairman Wheatly nominated Mr. Tony Smith (“Mill Creek”) for an additional
two-year term. Nominations carried.

Juvenile Crime Prevention Council (“JCPC”)
Commissioner Cavanaugh nominated Ms. Kristen Patton for a two-year “United Way or
Other Non-Profit Organization” term. Nomination carried.

Nursing Home Advisory Committee
Commissioner Mansfield nominated the reappointment of Ms. Kim Abbott to a three-year
term, and Ms. Ruby Lucas for an additional three-year term. Nominations carried.
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Tourism Development Authority (“TDA”)
Commissioner Mansfield nominated Mr. Samer Hamad as the “Chamber of Commerce”
representative. Nomination carried.

XIV. COMMISSIONERS’ COMMENTS

Commissioner Chadwick shared that at the loading dock down in Cedar Island, the new
bulkhead is in and the new concrete dock looks very nice. Mr. Foxworth and his folks did
a good job on that; people can unload their seafood there. | get a lot of compliments on
how well the vaccine machine is running over at K-mart. A lot of folks are giving us
nothing but positive comments. Litter is an ongoing problem. The Adopt-A-Highway
sounds good; we have got to get people to take us up on it. Enforcement is a part of it.
It's going to take a multi-faced approach: writing tickets, hiring people, and volunteerism.
We need to take pride in our community, and get the trash picked-up, so we need to study
that while we make the first move ourselves.

Commissioner Farrington congratulated Ms. Kristen Janes as the Employee of the Month
for all that she does. That's a hard department that she works in, and then all of the help
with the vaccination. | hear nothing but compliments; just wish we could get more and
we could get everything taken care of. Since I've been a Commissioner, one of the
biggest topics in the County is litter. We do need to do something about it. | hope that
we can figure out a way to try to make it go away. Itis bad. | shouldn’t say that Highway
58 is a pig sty, but it just gets so bad. Recliners, couches, box springs, everything; it's
just terrible. | have actually chased people down and told them to go clean it up and they
had no clue it blew out. Thank you for everyone coming tonight, especially Mr. Bill Smith
and his wife, Dot. Commissioner Farrington thanked Commissioner Shinn’s family for
staying the whole entire meeting. Commissioner Farrington closed by sharing that he is
glad to be a Carteret County Commissioner.

Commissioner Comer shared that the vaccines are going very well, and all of the
feedback we get from the public is that it runs smooth; it's real efficient. Our problem is
we can't get the vaccine; we could do 2,000 vaccines a day. That's been a problem.
There have been a lot of folks on the walitlist for a while, but we are not holding it up.
Maybe it will start coming better than it has been. Kudos to Ms. Kristen Janes and all the
team that is making all of that work well, congratulations on your peer nomination of
Employee of the Month. That's an honor. | wanted to mention something about Mayor
Barber’s talk about the hybrid tax plan. When we talked about that many years ago, the
final result of the Board sitting at that time was that no one wanted to change the plan.
That was then, this is now; there are a lot of new faces up here that didn’t go through all
of that. So, | would suggest for the Manager to put a schematic together. We did a lot of
study on that, but | doubt everyone up here understands how that sales tax is distributed
and what it is based on. Maybe you could show the either/or or the hybrid. | can’'t even
remember how it works now it has been so long, but | would recommend putting
something together at the retreat and get us familiar with how the sales tax works so that
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we can revisit if we choose. It's hard to talk about it until you know how it works. There
are some complications to it, but maybe we can look at it during the retreat.
Commissioner Comer welcomed Commissioner Shinn; we are glad to have you on board.
| have talked to several folks in Newport, and everyone talks highly of you. I'm sure you
will be great on this Board. We appreciate you taking the time to do it.

Commissioner Mansfield welcomed Commissioner Shinn; he comes from good people
and grew up around good people. He is a good fella, and he has done a good job in
Newport. | think he will do a great job here for the County. The best two days are your
first day and your last day. Congratulations to Ms. Kristen Janes once again, another
employee that does a great job. | think we have a great staff. | will mention again the
vaccinations. It's amazing the emails, and kindness we have received. We received a
letter today from someone talking about going to Newport Middle School and from the
time they arrived in the parking lot to the time they got back into their car, it was eight
minutes. | think everybody is doing a phenomenal and amazing job. It's a group of
volunteers, along with paid staff, the retired CEO from Carteret Health Care, Mr. Dick
Brvenick was helping. There are a ton of people out there from the community colleges,
the nursing programs, the hospital, the Health Department, the EMS, and all our staff.
They are all doing a great job. | hope those positions that we funded for the Health
Department can get back to serving the needs of all of our citizens in the County. The
virus numbers are trending in a good direction; we still need to be cognizant. | know you
see us sitting here not wearing masks, but we have been together since March. We wear
our mask in and out of the building and we encourage you to wear a mask, to wash your
hands and to stay six feet apart. Do your part and pick-up litter; we will email you an
application. We will discuss doing something in the upcoming budget. It's going to be an
on-going problem. It's not exclusive to Carteret County. | have talked to other
Commissioners and folks across the State and everybody has this exact same problem.
It's a State-wide problem that needs to be addressed by our State officials. They cut our
programs at the prison; they cut the contractors. Commissioner Mansfield encouraged
people to email Representative McElraft, Senator Sanderson and others in the State.

Commissioner Cavanaugh welcomed Commissioner Shinn; glad to have you here. When
| got sworn in again a couple of months ago, | said one of my commitments for my second
and last term as County Commissioner was going to be litter. | hope it doesn’t take four
years to finally get the problem solved. It is a problem that we are going to work on really
hard. I'm tired of the rain. They have more rain predicted, and it really affects your mood
and enthusiasm. Hopefully, the rain will end and | hope the COVID virus ends too. | got
tested back in October and found out that | had the antibodies. So sometime during the
last year, | had the virus, never even knew it and nobody got sick here. | got my second
vaccine today as a member of the Hospital Board. I'm still alive and my arm does not
hurt yet. | will be glad when everybody can get a vaccine. Ms. Stephanie Cannon who
is no longer with us, spearheaded that whole program along with a lot of other people in
the County Government. We have a well-oiled machine. As mentioned, we get a lot of
emails and phone calls about how wonderful the program is and how smooth it is going.
You hear stories of how people in other Counties wait in line for hours and hours only to
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find out that they ran out of the vaccine. We are doing something right here related to the
COVID and eventually we will do something right here related to the litter.

Commissioner Shinn thanked the Board for their support in allowing me to step into this
position, and placing your trust in me, as well as the County GOP for placing their trust in
me. Commissioner Smith has set the bar pretty high, so | look forward to jumping in head
first, and working with you gentlemen on all the issues, and continue on the work that has
been done. | was kind of surprised at the robust discussion on the trash. | wasn't
expecting it to be quite that energetic, but I'm glad it was because it is definitely a problem.
It needs to be addressed, and that is another one that | look forward to working on with
the rest of the Board of Commissioners. It's a matter of enforcement, but it ts also a
matter of educating the community, and maybe something such as public service
announcements occasionally. | was trying to remember where all of those Adopt-A-
Highway signs have gone. You used to see them quite a bit. It's a worthwhile effort, and
one we really need to pay a lot of attention to. | appreciate the conversation on that
tonight. | would also just like to thank our health care professionals at the Health
Department and hospital for all of the effort in the vaccine. Like everyone stated, it's not
a matter of if we can perform, it's a matter of when we are going to get the vaccine. If you
have an opportunity to speak with someone higher up, please do so. | know everyone on
this Board is doing the same. We will get there; we just have to be patient and diligent.
Be smart with your own personal health. That's the biggest key, making sure you are
doing what you are supposed to do and using common sense. Again, | appreciate
everyone’s support and commitment.

Commissioner Mansfield noted once the scheduled second does are given at Newport
Middle, all the vaccines will be given at the K-Mart building in Morehead City.

Chairman Wheatly thanked Commissioner Shinn for his comments. | want you to know
you are very welcome, and we know that you are going to represent your district very well
just like Mr. Smith did. Congratulations and welcome aboard. The litter problem, we are
going to solve it. We haven't really fine-tuned a plan. If you listened to our discussion
tonight, it’s not just one group of people. It’s like raising a child, it takes a whole village.
We have had a lot of input from groups like the Sierra Club, but the main thing is just
trying to get organized and get some groups together and get out there and get it done.
Then after we get it done, we need to have a maintenance back-up plan, and we need to
fine tune that too. We are not going to kick the can down the road. We are going to solve
this problem. We are going to do whatever it takes and resolve this problem. Back in the
old days, our County more or less depended upon different aspects of commerce and
economics to survive. Now we have more or less become more of a tourist industry type
County than we are anything else by far. Eliminating that trash is a great asset to elevate
our tourist business. That's something that we have to do; we are going to get it done. |
speak for all of the Commissioners in here; we are going to do whatever it takes. Like |
said, we don'’t have a plan, but we are going to come up with one. A while back when the
COVID vaccination started, we had a problem getting things organized because this had
never happened before. We didn’t have a rulebook to go by; it was shoot from the hip.
Our County Manager, Mr. Tommy Burns, took the bull by the horns and he went and got
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Mr. Stephen Rea and they headed up this program to get these shots, and they
coordinated it through the hospital with Mr. Harvey Case and Ms. Cindy Holman also had
a hand in the program. They got things very well organized; | don’t know if we aren’t the
model for the State in the way things have developed and been handled. | have
aggravated Mr. Rea to death. He has really done a good job. He has kept his cool; they
changed his name to Cool Hand Luke and he deserves it. He has done a great job and
Mr. Burns has been right there with him. | went to a couple of clinics and | always notice
who the volunteers are. Those are the very important people. At every one of the clinics,
I've been told that the Broad Street Clinic has provided people to give the shots and help
people. Even the children’s clinic and Dr. Merritt has volunteered. So, there is a whole
lot of outside help and | can’t name them all. | certainly don’t want to undervalue anybody,
but it takes a lot of hands to get this thing done. This vaccination thing is probably the
most important thing that we have had on our plate since | have been a Commissioner.
Once we get more of that vaccination out to our County, you are going to see the fear
dissipate, that's how we are going to get back to normal, if we could just get these
vaccinations out. Our group can handle 2,000 vaccinations a day if we could just get
them. If we could do that, in just a matter of weeks, we could have everybody vaccinated,
but we are just not getting the vaccines as we need them. | don’t know what the problem
is up State. If | were the Governor, | would tell you, but I'm not. We need to get some
more vaccinations here any way that we can. But | can tell you this, we don’t leave our
vaccinations in the freezer; we get them in people’s arms just as soon as we can. The
way that they have organized the schedule, it has been just like clockwork. | want to tell
Mr. Rea, Mr. Burns and Ms. Holman that | am proud of you and we thank you. | want to
congratulate Ms. Kristen Janes on the Employee of the Month Award. That’s a tough job
she has and she does it well. | just want to thank everyone. We will get it done. Let’s
work on the vaccinations, let’'s work on the trash.

XV. ADJOURNMENT

Motion: Commissioner Mansfield made a motion to adjourn; seconded by Commissioner

Comer. Motion carried.
/%rp@ £ e ‘%

Ed Wheatly, Chairman

Rachel Hammer, Clerk
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COUNTY OF CARTERET

BOARD OF COMMISSIONERS
REGULAR SESSION - 6:00 P.M.
COMMISSIONERS’ BOARDROOM
SEPTEMBER 20, 2021

The Honorable Carteret County Board of Commissioners sat in regular session on
Monday, September 20, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Mark
Mansfield, Robin Comer, Chris Chadwick, Bob Cavanaugh, Jimmy Farrington, and Chuck
Shinn were in attendance.

Participating in the Commissioners’ Boardroom were: County Manager Tommy Burns,
Assistant County Managers Dee Meshaw and Gene Foxworth, County Clerk Rachel
Hammer, County Attorney Rob Wheatly, and IT Director Ray Hall.

.  MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION
Chairman Wheatly called the meeting to order and asked that Mr. Harland Bartolini
provide the invocation. All recited the Pledge of Allegiance.

Il. CONFLICT OF INTEREST/CELL PHONE STATEMENT

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell
phones be turned off.

lll. ADOPTION OF THE AGENDA

Motion: Commissioner Comer made a motion to adopt the agenda; seconded by
Commissioner Cavanaugh. Motion carried unanimously.

The agenda was as follows:

CARTERET COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
COMMISSIONERS’ BOARDROOM
SEPTEMBER 20, 2021
6:00 P.M.

|. Meeting Called to Order/Pledge of Allegiance/Invocation Chairman
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V.

Conflict of Interest/Cell Phone Statement Chairman
Adoption of Agenda Board
Consent Agenda Board

1.
2.

10.

11.

12.

13.

14.

15.

16.

Approval of August 16, 2021 Minutes

Tax Releases/Refunds/Collector's Report

a. Tax Releases Under $100

b. Tax Releases Over $100

c. Tax Refunds Under $100

d. Tax Refunds Over $100

e. Tax Collector’s Monthly Report

f. NCVTS Motor Vehicle Refund Report

Approval of Occupancy Tax Penalty Waivers

Approval of Proclamation Declaring October 3, 2021

as “Commercial Fishing Day” in Carteret County

Approval to Release County Reserve Funds to the Otway
Fire & EMS Departments for the Purchase of an Emergency
Stand-By Generator & Approval of Corresponding Budget
Amendment: $30,000

Approval to Release County Reserve Funds to the Harkers
Island Fire Department to Purchase a 200 HP Suzuki
QOutboard Motor to be Used on the Fire Department’s Rescue
Boat & Approval of Corresponding Budget Amendment:
$15,000

Approval of Resolution Expressing Concern with Unfunded
and Underfunded State Mandates for Public Education
Approval to Hire a Full-Time Temporary Medical Assistant

to Assist with COVID Testing

Approval of Budget Amendment Appropriating $150,000 of
ARP Funds for County Cyber Security

Approval for Appropriation of Funds to The Purpose Driven
Youth Mentoring Program & Approval of Corresponding
Budget Amendment: $45,000

Request to Accept Funding—Agreement Addendum 466
Advancing Equity & Approval of Budget Amendment: $39,900
Approval of Memorandum of Understanding Between Carteret
County and the North River Laurel Road Fire Department in
Order to Utilize a Brush Truck & Equipment for the Purpose of
Fire Response

Approval to Amend the County's Purchasing Policy Section
VII to Increase the Purchase Order Requirement for
Purchases from $100 to $300

Approval of Contract Authorization for Environmental
Permitting, Engineering Design & Construction Administration
for East Taylor's Creek Maintenance Dredging & Radio

Island Shoreline Protection Project & Approval of Corresponding
Budget Amendment: $1,950,000

Approval for the Down East Fire Department to Use Reserve
Funds to Hire a Grant Writer to Apply for an Infrastructure Grant
& Approval of Corresponding Budget Amendment: $5,000
Approval of Proclamation in Recognition of National 4-H
Week in Carteret County
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VI.

VII.
VIIIL

X.
Xl.
XIl.

XIIl.

XIV.

XV.

XVI.

XVII.

XVIII.
XIX.

17. Approval of Budget Amendment to Roll Forward EMS District
Reserve Funds and Capital Improvement Funds: $2,417,709
18. Approval to Reclassify the Animal Control Supervisor Position
From Salary Grade 66 to Salary Grade 67
19. Approval to Accept Donation of 2005 Sterling Acterra Wheeled
Coach Ambulance for Assignment to the Sheriff's Office
Recognition of the July, August & September
Employee of the Month
Presentation of Proclamation in Recognition of National
4-H Week in Carteret County
Public Comment
Discussion Regarding the County-Owned Water
System
Public Hearing: Application for the Carteret County
Area Transportation System (“CCATS") to Submit a
Resolution in Support of the Elderly Individuals and
Individuals with Disabilities Grant, the Community
Transportation Grant, Concept Coordination Grant,
and the Capital (Vehicle Replacement) Grant
Update on Litter Campaign
Discussion of Sheriff's Office Salaries
Discussion: EMS Tax for Newport
Accept/Reject Offer for Purchase of County-Owned
Property at 373 Merrimon Road, Beaufort, North
Carolina, PIN #731801170379000
Accept/Reject Offer for Purchase of County-Owned
Property at 150 Lee Daniels Extension in Atlantic, North
Carolina, PIN #749216749574000
Accept/Reject Offers for Purchase of County-Owned
Properties from Wayne Langston
Accept/Reject Offer for Purchase of County-Owned
Land at NW Terminus of Kings Way Road, Straits,
PIN #733704814652000
Accept/Reject Offer for Purchase of County-Owned
Property at 250 Nelson Neck Road, Sea Level, North
Carolina, PIN #748101278023000
Manager's Report
Appointments
e Aging Planning Board
e Carteret County Planning Commission
 Consolidated Human Services Board
¢ Highway 70 Corridor Commission

XX. Commissioners’ Comments

XXI.

XXII.

Closed Session Pursuant to General Statute
143-318.110r the Permitted Purpose of Discussing
(a) (1) Approval of the August 16, 2021 Closed
Session Minutes, (a) (3) Attorney-Client Privilege, and
(a) (4) Economic Development

Adjournment

Jaime Long

Chairman

Commissioners

Randy Cantor

Michele Querry
Sheriff Buck
Stephen Rea
Tommy Burns

Tommy Burns

Tommy Burns

Tommy Burns

Tommy Burns

Tommy Burns

Commissioners

Commissioners
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IV. CONSENT AGENDA

Motion: Commissioner Cavanaugh made a motion to adopt the consent agenda;

seconded by Commissioner Comer. Motion carried unanimously.

The Consent Agenda was as follows:

1. Approval of August 16, 2021 Minutes

2. Tax Releases/Refunds/Collector’'s Report
a. Tax Releases Under $100

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be

retained in the County Manager's Office.

b. Tax Releases Over $100

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be

retained in the County Manager's Office.

c. Tax Refunds Under $100

e9/01/33 10:42:5¢

Remic To: Address

ABRERNETHY . DAVID A PO BOX Jood
TROPERTY

ASVANTMGE TITLE, LLC LE7 MAIN STREET

ANTREM M AZIAMS 137 WEST TRADE §T. STE 153%
COVERPAYNENT Crell7?s4741

ARENDIMORST, NILLIAM JOsm 3071 FALIVAN PARK CIRCLE
OVERFAYMENT MASSFAY

BANER. REMNIE C 3287 ALTON PHILLIFPS ED
DOUSLE BILLED AS REAL PREOP

BIRK, CASL CHRISTIAN ITI 3317 oUmSTON CT
OVERPAYMINT MASSEAY

ELAIR POINTE LEFTOVERS LLC 5363 NICEEAY 70 MEST
OVERPAYHEINT MALSPAY

BLOUNT, WILLINM 369 NICHMAY 64 E ALT
X ssan

BROAD & GALES CEFEK COMMUAIT 3010 MIGHWAY I+
PARCEL ALREADY PAID

CAMELLIA COURNT. LIC PO Box 3039
OVERFAYWENT CK 1400

CARLYLE, JOEL A IT ETUM RACHA Ji& LUCTLLE LINIS RD
OVERPAYMENT MASSPAY

CASTLE SLEN LLC PO BEX 2400
PARCEL ALREADT PAID

CHASE,MARE S ITUX MAUREEN M 411 FRCRELINT CR
OVERFAYMENT FROM PFREPAY

COLE, RONALD E ETAL TRUSTE OO 4230 ENGLISK WAY
OVERPAYMENT CXS 24735843

CRIOWLEY, MENRY O $0F SPRING STHEET
OVERPAYMENT FROM FUEPAY

CROMLEY, HENRY © 509 SPRING STREET
OVERPAYMENT FRCHN FEEPAY

CRYSTAL COAST FAMILY FRACTIC $40 CEDAR FOINT BLVD
CVERFAYMENT HASSFAY

BAY ST LOUIS

HEULG

Refunds to be Issued by FPinacce Office - $100.00 aad Under

Craver
Sate
Bt iip Code Trans¥o Reference
BT OINE1ZIN04 2DE6I5E FOIL @ G0ILTAT 20710830
Lt 1] JISIH00 FOIL R EISL.IN. 3L .44 30210006
Lt T o P oRlsEeT J0110817
B IN3OT TINIILT ISIL B EITH.AD.TE.60 JOTLORAS
BT ITILEINAT II40152 2871 ¢ 2020456 A0ILCAIT
L I36417S 1930 P COGCAEd EL-E ]
T In10) 236347 1021 P BI3OSER wonmr
.

WO 28587 2359338 1831 B €386.07.89.3% 203le81l
L ] 3367047 21021 P 0822039 20716436
WC 28879 o P oS48 20218000
NT 28518 IIEEIFI T031 P GEITELM 30330838

NC 28553 A36ANEA J021 R EIHT.CI.98.13 FIO1L0MNG

L it o P oolEens Ic210834

L L) 2358698 J02L R SATA.16.TI.00 J0ricals

PA 17602 2989846 011 K TA04.00.81.47 J0210021

82378 23SBETS FAIL M S1N4.L1.86.08 JoqnoAle

MA 02T FISHEIY 2071 R AI86.12.06.00 30210410

WC 185848008 F3E0414 3231 P SOLEINE IVITONLY

50

L 1]

1.11

lL COPY
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|
i
|

Bemiz Te. ddewsa

MIVER FROP T 13033 oA -
CVERPAYMENT MASEFAY
DEBRA WHALET 0L OOMMERCE AVE, SULTS 183

TOOMIEG, THCMAR ALLIN 1D
CVERPAYMENT VRN FREFAY

DICGE, JORM L ETUX ELAINE W
OVERFAYWENT FROM PRERAY

EvANT, mETTY 8
CVERFATMENT FASEFAY
CILLIKIN, ALENE FPRICE L/T
CVERFATMENT FROM FREPAY
GILLIEIF ORITA oM
CVENFATRENT FROM FREPAYT

SLINE ©°EEITH FISMER
CVERPATMENT CREEFIISE

EALL, EFFIE BUTLER
OVERJATRENT FEIN FEIFAT

EANDESTY  ANITA WINDLEY L/T
CUESAPATNERT FAON PREPAY

LR

183 WATTRFRONT AVE

164 DLEA ROAD

o BOX 373

EEMENNAY, SMALLA ETVIR MICRAR 477 MOBEETS ED

Remit Too

FITE.JAY ETEVEN
CVENFATMINT FROM FREVAY

399 COTANCNE STRIET

sadraes
P11 ARENDELL ETREET

533 EAINT JCHN THURCH £D

L Dgmiss COx
TEERFAVENT CENLFTS

1108 SANTROCR LA

TACSY, JAMEY EXTIN FTUN FUGENT 149 CECRCETOMN DNIVE

CYERRATMENT CR €371

WCCOVERN., §D
OVERFASENT MASSPAT
MICRHMEL LINCTLM
OVERPAVMENT CX831986
.
WICNANL "LINCOLN, P.A.
CVIAFAYWENT TS ST113

ICHAKL LIWCOLN. 7&
OVERFAFMENT CXSBLIIFT

MILLE. JOMD ETISR WEATWER
OVEAPATMENT MASSPAY

PECRDGOH. STEVEN CLINTON
DISTRICT CHANGE

O BCZ AL

"o mox a1de

L84 #. IED STREET

W48 OCEAN DUIVE

111 EAsOLION §T

182 sowim om

FTERE. ONANLES &
OVIRFAYYINT ITUNGIZ

NTHTON. EDUAAD NORSTE
CVIRFATIENT CHAINTESTEY

PLADT, EARAN A
OVERFRYMENT FROM PREFAY

ELLE L

174 VEITE OAK BLUNT RS

147 LAKE ARTMIN [HIVE

einy
COASTRL #IVER

MOREEEAD CITT

fefunds to be Issued by Fisance Office - E189.00 and Unter

T OIip Cote Trasaso Lefersnoe

Fi J4A3ITLE 16NN

3367304

IHEINDTY

REAEAT

Asfumds te Se Iswces by Pisance Sffice - Fi99. 88 and Undes

S Bip Code Tresals belecesce

NG 38887

- ITResNOL

- Fvais

BT JERRTILTL

L

IR

2IL1é0E

InE3ILE

2I8REND

rACE 2
Drewer
Sete
Ctawar Rafus
FEIL R TIAT.Sa 83,75 JELEAIL 88 ..
F031 B €138.10.34,.83 20210436 ¥ 6.0
2633 N €105.03.13.97 JerisEsy 2 n.oe
TOIL B EIAN,0N.00.€0 IVFLIAIE M s.08
TEIL B EIAN.06.90 .46 IFRLCELD O .
OTL B S384.07.7H.01 J0R1GAIA S8 13 ee
» seisaaz MexLeels 34 M.
TEIL R SFTA.1T.98.17 JOTI€EIE SO T.09
IR R TIAE.34.44 06 JORIGMAE 90 10,84
DAL B TAIT.B4.83.TH 3OORSNIE 8O o
2031 M BITI.18.64.73 JediEEsE 8 as.en
090 W T443.01.35.33 FeALeNI0 83 o
633 R £335.01.30.47 3EIIMLT B0 LB
3931 R 7IST.I3.54.83 INdivAls W 1.3
I33 W TIOE.14.3D.66 INRLONLE 8O "
ABEL M EI0N. 70,5199 JEILONIE 8O A
631 W B406.34.50.48 JellsEls S8 ©o.en
4035 B TP4T.51,34.30 Iesicass ¥ ™.
racE 3
Grawas
cate
Twasar Awtund
03 W TIIE.G1.16 .48 IOTLENIE ¥ .
NI P So4ZENL awanweis b
83T A E34S.1N.33 .84 JEILGELS S s
PEIL M OSITE.LL.BS.0D FEIIEAIE M9 LLN
#eai ¥ seisle ariisals L] 0.3
FAIL B EITH.IS.T4. 30 BAILlsES » n.a
LRI Isdiencs 50 L]
3831 & £377.83.80.04 36330038 .  nee
3031 W FIET._S3.43.07 IS1leNNd L ..
» e
»0 .00
BRSL B E384.18.41 33 JEELGELY S0 2098
PEFL B EITE.16.84.23 TNNLNAIZ 3R 2.0
821 B aSITITR aedieezs »oa
031 P 0a7INL J0aieeis S 10,60
070 B ORIIEIA J03ia8e  TH .m0
3831 P SE0ELS 0310w L ] .88
3031 B SIPS.0).13.45 J03ioals B9 a8t
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09/01/32 10:43:54 Refunds to be Issued by Fimance Office - $100.00 and Under PAGE ]
Craver
Dae L
Readt To: Address cicy St Zip Cota Trans¥io Reference Deaver Retucd L
FLAYER, JANES & IT FTUX LIDA 2910 NEMPORT CIRCLE spuronT ¥C 20570 306REEE 2021 R §330.12.85.66 J02I0EL0 90 se.22 O
OVERPAYMENT FRON PREPAY
AICHARD I STANLEY ¥.0. 80X 150 REAUPORT WC 28536 2364096 2031 R 6306.18.41.58 20210819 7 .
OVERPAMIENT CK 13612
SPRINGLE, GENE AUTRY 143 RIVER ROAD CIR BEAUFORT BC 2526 3268257 3621 P OBIMAS 10210820 %0 10.07
DISTRICT CHANGE
STEED, ROBERT DMNIS ETUX LYW 503 CANNGUSTIE DAIVE GREDNWILLE BC 27658 2363535 2031 R £355.13,30.17 20110818 3 34.38 o
OVERPAYMENT CXE0030841306 o
STEWART, REBECCA J 12% W SOUTHWINDS DR HEWPORT BT 20570 IICLE0 2071 R E346.01.45.45 20210818 ] is.00 :
OVERPAYHENT CXBEESH o
STRYKER, FOSTER LEROY 131 SANDY HUSS OB BEATFORT BC 18518 2363152 2021 P 0C41ET2 JgaceLy 3 13.40 N
OVERPADENT CRS 25144240 o
THOGS, RALPE L 3% 106 PLEASANT OB sEATFORT MC 20516 2360428 2021 K TI18.03.21.54 20216812 50 1.42 -
OVERPAYMENT MASSPAY o
- L] .
MESTWOOD SQUARE PROP LTD PAR PO BOX 25168 WINSTON SALIM N oIT1IA 3363629 2021 R BX7E.14.274.50 I0I108L7 S0 0.8 z
WHITE & ALLEN PA 304 M 1STR STREET WOREHERD CITY ¥C 28SST 2367062 2021 R §366.19.52.95 20210826 9 15.00
OVERPAYMEST CES 8740
MILLIS, J0RN L 5201 BENTGRASS DEIVE TALETGR ®C 27610 2368210 2013 B 0S3FLIL w0830 8 TR
COVERPAYMENT CX3 6545
WINSTEAD,WILLIMM © III ETUX 1254 DELANEY ORIVE BURLINGTON WC ITIISSI6A ID60429 2021 R SITH.LE.42.04 20310012 89 15.00

TCRE, THOMAS 030 WY 79 LOT 17
CVERPAYHENT

NERPORT C 38570 2261256 7031 P 053ATIE 20210811 50 5.00
T MASSPRY
i3 COENERS DINER 100 E FORT MACCH 2D ATLANTIC BEACH BC 28512 1362190 20271 R 6375.16.33.86 20210817 ] 2.00
CVERPAYMENT CEB1480%
FINAL TOTALS

TOTAL 1.833.82

4 e EXD OF REPORT * &=

d. Tax Refunds Over $100

CP/OL/IT  LO:4Ti4S Esfunds o be Issued by Fisasce Office - Cver §100.0% FRSE 3
mamit To. Address ciey = 2ip Code Reference
Ratund
AFFILIATED MONTORSE 100 ¥ CHRUCM BTEET ROCEY mOUNT - 2893 TOEL W EIRe.17.00.143s8000 3. ome .97
cxs 1
ASHLEY , WILEY ANDREN JR 212 EEA ECRSE DR EHAMEDCRO nc ELET L FCTL P ESISERE 1737
OVERPAYMENT MASCTAY
MAGLEY,. I.T JR ETUX MANCY 4401 CORAL POINT DR MOMEMEAD CLTY [ 19887 2021 W 63085.03.01.2998000 157.08
e
BANER, BINWIE T IIHT ALTON PENILLIFE AD EIWETON L es0e 019 P 000463 183,43
COUNLE BILLED AS REAL PROP
BAXER , BENNIE C 3387 ALTON PUTLLIPS AD EIMBTON wT T804 2018 P 0000463 L¥3.316
DOUBLE BILLED AS AFAL FROP
BAKER , BENWNIE © 3387 ALTCM PHILLIPS RD EIBETON L3 28304 ' 2017 # S0004Ed - : 188.77
DOUBLE BILLED AS REAL PROF
WAKIR, BEMNIE € 3287 ALTCH PHILLIPE RD ETETON L ansoe 2016 ¢ 00O04E3 188.%
DOUBLE BILLED AS REAL PROV
BAIDSES ST MINI ETOWAGE LLC 4918 AMDMDELL ST MOREMEAD CITY ne INEET T0IL B MASU-”.I'I’“.“ 157 .80
CVENPAYMENT CK 1386
CARCELLARICH, JOMN CTUX JCAN 134 CHERRY LN EEWPORT = ELL Rl 2031 R S334.03.10.7HTI000 is7.00
CVERPATHENT MASETAY
COX. $TACY 108 BUTTERFIELD CT CEMAPEL WILL »c ITS1E B S104.08.38, a364000 i.183.88
SOUSLE FAID STURGIS
D ANTONIO, NTICHOLAS ETUX Bosd 1800 BAY STHEET U E30s MORENEAD TITY L el 2071 W £386.14.33. 081000 1aT.a8
COVERPATHMENT FROM FREFAY
DANINLE, KEM ETUX TRADT TV HIGHWATER PLACE FUQUAY VARTHA o ITsIE 23931 W €305.03.51.977S000 157.00
&
CANIELE. LESLIZ G CTUX ANANDA 100 MCEAVLA Lo AT RO we TS0 TOTL R SICE.00.01.F4E5000 is7.00
B/W ADITUFTMENT
CAUGHTERY. JOB € ETUX JO¥YCE 135 OXFOAD DR EOLTERLED =T TSI 2031 R £490.03.34. 8347000 309,00
OVERPATHMENT CX 1080
DAYIS, BACHARY T FTUE CAEEAND 150 RAY DAVIS ROAD AR SHALLBERS - anssd 031 R TI4E.14.44.3336000 is7.00
OVEXPAYHMENT CX8 3317
DRVY . JOMEKE 150 € FTREET NEWFORT 3 as70 TOXL P OEITSLO is7.00
e




O¥/01/21 10:42:49

Remic To:

DOOSGE, RICK
OVERPAYMENT MASSPAY

FERGUSON, JERRY B ETUX JUDITH

OVERPAYMENT CX 15493

FISUEROA, LATONYA HACOLE
PARCEL ALREADY PALD

FUSS, JIMMIE CRRR JR
S/W ADJUSTMENT

* GASKING, CHARLES 'L ETUX LISA

5/W ADJUSTHENT

GILGO, FATRICIA L ETVIR LIO L

OVERPAYMENT CXE73S5

HXATOV, ANCRET ETAL SINTCHOUX
ADJUBTHENT

/%

MOVER, CARL T ETUX LINDA D
CVERPAYMENT CES1514

HUNT, CHRELSTOPHER J ETUX AMNT

CVERPAYMENT MASSPAY
HYATT,MAX TODD
PARCEL ALREADY FALID

IIMAN, ANTHONY ETUX WELODY
sfW

JESSUP.STEVEN G ETAL RAKES
COVERPAYMENT CR83127

JCHRSCH, RENA PEARL
FARCEL ALREADY PAID

JOY JENSEN GARMER-EXECUTOR
OVERPAYMENT CX 111

KING, TAMES MICMAEL L/T

09/01/21  10:42:49
Remit Tou

KING, JAMES MICHALL L/T
PARCEL ALREADY PAID

EING, KENNETH D ETUX GINGER
OVERFAYMENT FROM PREPAY

EITTRELL, ROY
OVERPAYMENT CE 3312

L.ALLEN RANH,TRUSTEE ACCT
OVERFPAYMENT CRIS0268

LAUGHINGBOUSE,ALVIS U
s/

LOMG, RODERT! CAMERON JR
OVERPAYMENT CX 2440
LOVE,DEVERLY L STAL LOVE
COVERPAYMENT CX 714

HMARTIN, EDHARD A ETUX STACY 3

OVERFAYMENT MASSPAY

MCCULLERS,. WAITAXER & RAMMER
OVERPAYMENT CKS 110800

MOREWEAD CITY SELF STORAGE L

OVERPATHENT FRON PREPAY

MURFKY . ROBERT ™
5/W ADJUSTMEST

MYERS, STEPHANIE R ETVIR DUST

S/W ADJUSTHENT

ONEAL, ETRELENE FOPE
OVERPAYMENT MASSPAY

ONEAL, ETHELENE #OPE
OVERFAYMENT MASEPAY

PLAYER, JAMES H II ETUX LINTA

QUINK, LOUIS TAIMADSE
5/d ADJUSTHENT

Refunds to be Isaved by Finance Gffice - Over $100.29

T1F MATTAESS FACTORY CR

3005 FRANKS DR

137 COMBERLAND STREET

121 LAUREL RD

1900 SFEIGKT SEED FARM RD

$513 WM GASKINE RD

157 FORTH SWORE DR

4103 BILES WAY

10§ FEILLIPE LANDING DR

28 SEABRIGNT AVE

1312 DUMLEIGH DREIVE

121 LAUREL RO

4708 KIROLINA FL

33T VFH ROAD

Rafunds to

Address

317 VPN ROAD

115 BAYBERRY RD

3102 COUWTRY CIUB RO

504 RED BANES KD SUITE A
2360 DONNELLY RD

304 LAXKE RD

338 EMERVHOOD DRIVE

S635 YEWING WAY

104 ¥ FAYETTEVILLE ST
3439 m‘: AVENUE STE SA .
241 COFELAND ROAD

1459 OLD SMITHFIELD RO
3050 EWY 24

3050 HWY 34

2910 KEWPORT CIRCLE

108 REISBAYNE CIRCLE

e
g

AYDEN

be Issued by Finance Office - Over $100.00

MOREWEAD CITY

LA GRANGE

st

Zip Cods

amnez

20357

28570

28516

285127258

188516

18690

28887

oETIL

27318

28337

8516

28560

28504

3ip Code

8584

IBSH4T606

28857

27858

28504

8570

27530

FTE04I554

IES1E

ATEIGHEIL

Im5T0

0870

28570

288317685

2021 P 0048634

2031 R £324.02.57.2174000

2021 R 6305.03.W

-8957000

R T309.02.95.1364000

2031 R 5395.04.20.3737000

2021 R €305.03.01.6341000

3021 R 7316.10.35.3430000

2021 R E334.07.67.9784000

2021 R §356.15.5).7814000

2021 R T3

.00.07,5031000

B 7325.11.86.0488000

2021 F 0541978

23031 R §334.07.68.5087000

R 7309.02.96.1274000

3021 R €319.02.86.3070000

2021 R S388.17.11.1056000

Reference

R $385.17.11.1056000

2021 R S323.08.87.9528000

2021 R 6376.07.68.2205000

3021 R 6305.03.00.0736000

2021 ® €305.03.11.38517000

2021 R 6328.01,.06.7673000

2021 R $346.08.57.5955000

2021 R §)56.05.28.328§000

2021 R §375.13.8&.9653000

2021 B S336.03.44.1341000

2021 R TI06.01.3%.42¢3000

2031 R £30%5.01.00.2533000

2021 R 4310.04.81.5333000

2031 R £316.04.80.5057000

R 6339.12.05.6648000

2021 R 5395.04.50.3805000

Rofund

1%7.00

34s5.00

187.00

194,48

157.00

157.00

142.00

157.00

157.00

267.80

157.00

AT A6

is7.00

100.89

100.00

37332

157.08

AE5 .45

1,113.32

157,00

187.08

157.¢0

157.00

Jsl.c8

187.¢0
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08/01/31 10142549
Remit Te
FRUE. ELOIST 3

OVERFAYMENT CX 3136

RODOEWNTS, ROBBIN ¥ ETUN JEMNT
OVERFAVMENT MASSFAY

ROMERD . SCOTT P
RILEASED - SOLD/BILL CF SALE

ROMERD, SCOTT F
RELEASED - SOLD/BILL OF SALE

RCPER & ASSOCTATES, FA
OVERFAYMENT CES SI5073

FUTWERFPGAD, JAMES RAT
OVERPAYMENT PMASSTAY

SANDERS . CURTIE RAY
E/W ADIUSTHENT

SCENIUT, PAUL CONZY ETUX JEAN
OUERPAYMINT MASSPAY

SERFMIIND, HICHAEL
CVERFATHENT FROM PREFAY

BHETTARD, SART
E/w ADJUSTWMENT

SIMMONS, ALOERT 5 ETUX PATRIC
OVERPAYMENT MASSFAY

08/01/3% 10.83:80
memit Tor
SMITH,DOMALD M ETUX GLONIA J

SVERPAYMENT THOM PREPAY

SMITH, REXANNE TAYLOR
OVERPAYHENT MASRSFAY

STYRON, TONI RATNLEDN CASNILL
VALUR REDUCTION

TERAELL, REBECCA © L/T
OVERPAYHENT MASSRAY

“THIMSEN, DOSALD J

5/ ADIUSTHENT

TRUELOVE. MICKAKL W ETUZ SLEm
/W ADIUSTWENT

TUNSTALL, NEMAY C ETUX BELMA
OVERPATMENT MASSPAY

WADDELL. DON O ETAL JANE T TR
OVERFATHENT MAEFPAY

WATSSE LECAL, PLLC
OVERPAYMENT CX 19948

HATHOM, SUSAM # ETVIR CHRIS X
OVERPAYMENT MASSPAY

WILLIE. RUPERT EARL JR
OVERFATHENT STURGIS

WILSOK, CANSON E JR ETUN/AL
COVERFATMENT MASSTAY

WYRICK, ARMOLD D JN
OVERPAYMENT MASSPAY

F1LET MORTGAGE CORF.
OVERFAYMENT CE 1685877

e mEm o AE memmes -

Refunds to be Issued by Flnamce Office - Ower §100.9¢

7T EwY 1081

13331 CMAFEL AD

134 WEMHALL FLACE 5w

183 BACKFIELD Dm

183 BACKFIELD DR

T3] BRY VIEW Dm

1455 WILEY ROAD

162-8 OLD MERTPORD ROAD

1953 STETFLE CHASE DEND

313 YAUPOM DRIVE

331 WOLLY LANE

117 EAVANMAN AVENUE

PO BOX LOW

Refunds Lo be Issusd by Flnance Office - Over FLO0.00

2930 INDIAM SPRINGS ROAD

0 BOX 43

132 STYRONM DRIVE

G156 FRIEDEN'S WOOD COUNT

1804 OMOX KD .

PO BOX 196

364 DINMOND CITY OR

PO BOX 1088

1108 WEDRICK NLVD

%15 TUNTLE CHEEK ODEIVE

P.O. BOX 477

L

|
a

ey
capan mowr
SEVEN SPRINGS
WARKERS TSLAMO
CEDAR TSLAMD
srescevILLE
RALETGH
ZAAMTE

HASXMESRS SLAMD
FAIRFAX STATTION

I
1)

e. Tax Collector's Monthly Report

Zip Code  Raference

ELEELY

20378

aveny

msTe

ITsan

Tensa

a8y

Eip Code

4830

sy

72498400

arsa

0831

ELE

73039821

aTeeL

3031 B THIOT.04.353.0TE8000

3031 ® TI3S.15.31.8011000

2031 R TIOE.L8.30. 8438000

01N P OO4TEED

2030 R 7I06.28.30.3229000

ITAL R TINS.LS.€3. 7606000

6348.C5.10. 8877000

J031 M €305.03.01.4033000

0T W TIOE.15.61. 3114000

TOUL W TILS.OT.68.4333000

T021 M 5384.10.35. 3049000

2031 M S3AE.03.33. BRANOOD

R S388.19.50.7ER0000

Eaference

ITIAL W EISS.LI.SO.TRLNN00

2033 P 0113551

2031 P GOS1656

3031 P BETITEA

F07L M €395.03.131.4403000

3831 R TAIE.07.468.3834000

2631 M EISS.03.01.9210000

2021 M 7II8.20.91.9900000

£336.03.32.3831000

2071 B 7348.15.77.9506000

:

€376.08.108. 6530008

TeR3.17.30.3881000

031 P OBAISAT

ans.08

333.13

31086

384,00

i.7RA.87

187,00

4.8

laz.m2

a13.m

187.00

48340

32.37

153.37

187,09

las. T

187.00

143.00

As7.00

187.40

Jsi.o0

187 .00

i87.00
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Tax Office Monthly Commissioners Report
September 2021

2021 Tax Levy Details:

Total Levy: 76,557,597.59

Total Collected: 12,604,019.32
Total Uncollected: 63,551,418.42

August Collection Rate Comparison
18.00%

AT . Z0%

17.00%
16.00%
15.00% 14.67%
14.00%
13.00%

-2IF019 = 2020 w2021

A0 Year Tax Levy Details (2011-2020):
Total Collected: $533,786,362.82
"l"otn?l; Uncollected: $69,423,233.94
nd Total: $24,183.83
Release Total: $1.455 849.01 (1,069 solid fees rel d in August)
2021 Collection Goal: 98.50%%

Total Annual Tax Collection Rate
2011 - 2020

a7.94% L9636
27.81% 6135 97-74% 97.75% '_‘:_,_....-—-"'

D8 .00% 7. S3% 7.
97.50% WW
97.00%

96.50%
296.00%
2011 2012 2013 2014 z01S 2016 z017 2018 2019 2020
——Tax Year
T COLLECTION SYSTEM BOC MONTHLY REPORT CARTERET
i‘:ﬁmﬁon 11:17:21 TCS50R PAGE 1
T™wn Sch dial Di-tdut: User Codes n.( Defer MV
WP pa A R e i i 6 7 8 3 1234567 vfm Inalig Batch
L ] Totals for Tax year 2012
# of Properties Processed §7.957
Total TAX ant Feas
o:aiml I-nuv:l.- 52, -ﬂs nsn -|s 49,377,533.38 466 2‘5 M :1.!;2-10
1 P14 1&.970.95- 5.795.07
Total Co lcct.\,mt 52, n?‘ ns n 49,311,318.33 4u 191 L‘.I 32,434,798
Unpaid Balances 112,734.80 51,244.07 so 074.71 1,313.38
L L AN Totals for Tax year
# of Proporties Procassed £7,947
Total TAX Asat Daferred Interest Fees
ori ml Balances 52,484, snav 49,238,504.79 2,554.465.00 226,999.79 441,068.71 23,850.08
’&‘e fﬂtlznbl £4,369.77- 2 84 .08~ 34,.345.93- 3,18%.77~ ﬂﬁ .00 2,650.01
Total Co ons 52, 040.5‘0 89 49,136,622.1 2,506,387.53 1.464.92 100 378,721.31 25,364.599
Onpaid Balsaces “371,957.71 13.731.55  222,345.10 T §2,347.40 1,135.10
-waw Totals for Tax year a0ls
# of Properties Procsssed 68,302
Total Interesat
m‘iiu llllnﬂl 56,627,183.06 53, 322 ?Tﬂ.l: 459,943.92
i 270,283.64~ -81- .00
mlms 58,186,985.56 :. so.!‘l. 387,289.54
Unpaid Balances 189,907 .48 95,6468.10 13 ‘i-l 36
- e " Totals for Tax year 2015
# of Properties Processed 74,041
tal TAX Asmt Interest
oriz lances 55, os'l 706.76 351,122,443.35 1,8 1,9«.00 435,142.31
Mi\umn:s 70,840.83~ 175;4320.00- 271,653.97- .00
To! 54 ‘!' 50, 319 327.83 3, 531’ 933.16 I48,628.74

127,701.58 !2 296.87
Totals for Tax year 2016
# of Properties Processad 78,527

86,513.57

Total sgac Asmt Deferred C3 Deferred Interest Fees
u:i.gim'.l mmu 57,604,609.13 52,998, ‘ll’ 33 1,516,613.00 450,647.88 .00 455,282.59 73,645.73
al Adjustmen B96,825.59~ 345,104.60- 84,098.16~- 445,116 .43~ -00 -ao 18,306 .50~
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ﬁﬂ*ﬂil 11: I.;“lg

Typ Bill Ysar Property Sumber

832.70

BOC MONTHLY REPORT

CARTERET
TCE50R PAGE 2

ofe T Sh Special MR 1 4 s ‘:"3’:"2":'.:..“%!5?‘ fhatfy Baeen

52,450,752.96

Unpaid Balances 7383, 180.74 198,522.37  39,461.58  713.38 ~g0 .13
et h Totals for Tax year 2017
# of Properties Processed 79,456
Total Defer: CB Deferrsd Interest
Ori Balances 58,982,656.77 54,088, m 10 3,924,321, 466,172.13 00 401, 846.47 :.u.m s
ﬁﬁiuﬁ 541, «11- 22,041.79~ 130,137.78- 450,960.53- .60 . i..ﬁ‘ 1-
Co! fons 57 2.92  53,518,835.60 3,739.890.97 13,995, LI .on 293, 901.65
Unpaid Balances 415,939.74 248,089.71 54,294.35 1,216. 12‘ .00 107,944.78 4,3%4.49
LR Totals for Tax year 2018
# of Properties Frocessed 78,635
Total TAX Asat Deferr CB Deferr Interest Peas
%ig Balances  60,041,236.35 u,:;x.m.u 3,833,304.00 4B6,352.01 L0 363,852.82 16,200.00
BE:-“' 238,820.22- 194,657.07- 42,895.37- L065.81~ .0 .00 201.37-
Total ions 58,831,209.60 54,024,470.00 3,719,602.83 15,000.74 259,628.95 12,507.08
Unpaid Balances 971,206.57 322,400.49 T0,805.20 470,285.46 +00 104,223.87 3,451.58
"rew Totals for Tax year 2019
# of Properties Processed 79,913
Total TAX Daferred CB Defer Interest
Oxi Balances 61,098,116.41 56,481,324.44 mc'ﬂl! o0 485,872.13 00 291,206.84 u.ﬂlﬂ:
iimntt 442,189.87- !‘?,I.H 9%~ 735.13~ 167.6%- +0f .00 -09-
Co! tions !lcl.!.lil (1] $5,518,056.0% 3, C'l'i 779.10 13,269.04 o 173,852.52 6,295.63
Unpaid Balances 1,270,673.85 569,103.33 106,184.77 472,435.10 «00 117,354.32 5,596.28
¢4 8 Totals for Tax year 2020
& of Properties Frocessed 81,476
Total TAX lnc Daferred 8 Deferred Interest
Sead 76, !gg ;gl 1‘: 63, !l= 3.‘:! l: H g gg- 498,256, g s: m.zzs.ta u,;;ggg
Mll UO m 73,946,466.05 8..6!! a53. l!- l 30‘! 812. kl 14, 507.30 .00 122,571 l 6,321.69
Iihplid mmn 1,936,382.31 1 133,246.35 302.3“ ?5 483,791.08 .00 107, 'I!‘.ll 9,323.20
LA Totals for Tax year 2021
§ of Proparties Processed 78,794
Total TAX Spec Asmt Daferred CB Deferred Interest Feas
ACS COLLECTION BOC MONTELY REPORT CARTERET COUNTY
08/01/2021 11:17:21 TCE50R PAGE 3
Typ Bill  Year Property Number Dist Tvn Sch ial Districts User Codes Defer MV
Code 23 456785 123456789 Inelig Batch
mﬂl Balances 76,357,587.55  70,480,527.26 !.Sﬂ,!ﬂ 00  486,513.0) 00 00 .00
Miw 402,159.85- 213,718.67-  188,441.18- .00 .00 .00 =
Total fons 12,604,019.32 11,759,161.88 844, m I 00 .00 .00 .00
Unpaid Balances 63,551,418.42 58,507,646.71 4,555,256.38 lll 511.11 .00 .00 .00
ACS 1’! COLLECTION SYSTEM BOC MONTHLY REPORT CARTERET COUNTY
09/01/2021 11:17:21 TCESOR PAGE 4

Typ Bill  Year Property Nusber

gd.”gmsch ial

§ of Properties Processed 755,058

Districts User Codes n-;ﬁum L
2 2 45 6§ 17 8 % 1223456789 'mmllt:k

- D LT T T —— =

Totals for FINAL TOTALS

Total xc Interest
Balances ul 2!.1' sn 65 562, m.m n n, m og .00 3,544,937.69 340,023.97
ng:: 96.89- 1329.22- z,m.m.w 1,768, . . §1,003.62-
ect su m,m 82 m.m 019.30 HJH 945. l! .00 2,728,059.61 252,310.35
61,326,001.31 l.'.l.lll 093. ll l 140,551.07 .o 816,878.08 36,710.00

(3] in 233.94
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2. Approval of Occupancy Tax Penalty Waivers

CARTERET COUNTY FINANCE

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

To:

Board of Commissioners

Dee Meshaw, Assistant County Manager Finance

From:
Date: September 20, 2021
Subject: Occupancy Tax Penalty Waiver

Tel: (252) 728-8410

Fax: (252) 728-8424
deem@carteretcountync.gov
www.carteretcountync.gov

For your consideration is a request to waive several occupancy tax late paying and late filing
penalties. Michael and Jennifer Carlucci have respectfully requested $120.00 in late penalties be
waived for their property located at 1701 Salter Path Road Unit A103. They were unaware that
VRBO was not remitting their monthly occupancy taxes and have paid the tax in full. Mr. and Mrs.
Carlucci have never requested a waiver before. Teresa Wood is requesting the late paying and
filing penailty of $44.96 be waived for her property located at 9201 Coast Guard Road Unit B-302.
Ms. Wood was unaware that she needed to report monthly occupancy tax to Carteret County and
has paid her tax in full. Under the provisions of N.C.G.S. 153-A-155 (e) and 105-237, the Board of
Commissioners has discretion to waive penalties.

4. Approval of Proclamation Declaring October 3, 2021 as “Commercial Fishing
Day” in Carteret County
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PROCLAMATION
DECLARING OCTOBER 3, 2021
“COMMERCIAL FISHING DAY IN CARTERET COUNTY

i
orrleihL copy

VWHEREAS, Carterst County is one of NMorth Carolina’s largest fish landing ports;
and

WHEREAS, the Carteret County Board of Caommissionears fully supports the local
Commearcial Fishing Industry; and

WHEREAS, the Board recognizes the rich historical significance of the Commercial
Fimshing Industry in presearving the unigue cultural iNntegrity of Carteret County. and

VWHEREAS, the Board recognizes the positive, diverse sconomic wvalue of the
Commercial Fishing Industry to the wealibaing of citizens of Carteret County;, and

VWHEREAS, the Board recognizes that a sensible balance of sound science and
common sense are both essential for effective management of fisheries that support both
Commercial and Recreational Sport Fishing interests in Carteret County: and

VWHEREAS, an unbalanced regulatory approach potentially threatens Carteret
County's entire fishing industry, thus creating the possibility of a significant loss of this
valuable aconomic rescource:; and

WHEREAS, the Carteret County Board of Commissioners acknowledges that the
Commearcial Fishing Industry is = critical component of the County and offars its full
support of the furtherance and enhancemeant of the industry.

NOW, THEREFORE BE IT RESOLVED that the Carneret County Board of
Commissionars does hereby prociaim, Sunday, October 3, 2021 as “Commercial Fishing
Day.”

Nov 22 2022

ADOPTED. this the 20" day of Septeamber 2021.

Ed VWheaatly, Chairman
Carteret County Board of Commissionars

Attest:

Rachel Hammer, Clerk to the Board

5. Approval to Release County Reserve Funds to the Otway Fire & EMS
Departments for the Purchase of an Emergency Stand-By Generator &
Approval of Corresponding Budget Amendment: $30,000

COOLINNITY: OOF CAREEREIRE)
DEPARTMENT OF EMERGENCY SERVICES

Eddie Lewis Office 252-222-5841
Fire Marshal Mobile 252-241-6152
eddio.lewis@carteratcountygov.org
To: Stephen Rea, Director

From: Eddie Lewis

Date: Tuesday August 24, 2021

Subj: Request for County Reserve Funds to be released to the Otway Fire and
EMS Departments.

The Carteret County Fire and EMS Commission met on Monday August 23, 2021. The
request was presented before the commission by Chief Brian Davis of the Otway Fire
and Otway EMS Department to purchase an emergency stand-by generator to power
the Fire and EMS Building in Otway.

The monies are requested from the respective departments County Reserve Funds.
Total cost for the generator is as follows:

Otway Fire: $ 15,000
Otway EMS: $15,000

After discussion, the motion was made by commission member Mike Lewis and second

by commission member Frank Jarvis to release the Otway’'s Fire and Otway's EMS

Reserve Funds to purchase an emergency stand-by generator that will power the Otway

Fire and EMS Buildings.

The motion carried unanimously.

Please review the attached documents and forward as you deem appropriate. f

Should you have any further questions, please feel free to contact my office.




Carteraet County

Fimcal Year

ZOZV-Z02Z

Departmnent: Obway Fire and EMS Departments

Dt : 20-Sep-21
o w Fire wea Funds and release of Otway EMS Roesoerve
- o P - g = Ll a T3y By o -
Fund Descripticon ® ]
Revanues e Fund Bl = Firm 280 10 .30890.990 15,000
e Funad - EnMS 270 10 38980 990 = 18,000
Total Incr in e 30.000
Expanditures Ctweay Fire Rasarvan Z80.10. 4390 89980 15,000
Oway EMS Rosorvos 270.10 4380.406820 L 15,000

Total ¥

Approwval Chalrmasn, of O i ErS

Dete

A a T Marine and Equipmant, INC
211 Jacob Dr Unit B8
Morshead City, NC 28857 US

262-773-0738

infod@rtmarineinc.com
m.rlpovv-my-l-rn—- SO

‘_.‘_,_.--"'"'?_‘-'

R S T MLARLINE. AR
EcauEreEra T, I

Estimate
ADDRESS sSHIP TO ESTIMATE # 4456
Dtway Fire Departmant Ortway Fire Deapartmant DATE OG/24/2021
BSOS Hwy 70 Obway BOD Hwy 70 Otway EXPIRATION DATE O9/2Z4/2021
Beoaufort, NC 28510 Beaufort. NC 28518
DATE ACTIVITY oTY ARATE ARACHIN T
06e/2Ar2021 48HKW Kohler Genarator 1 16.461.50 168.,467.50T
oa/2dr2021 RAXT-JFNC-O2C0ASE = 7TOO0.00 1.580.007T
oar2ar2021 RXT Extender 1 289.00 Z289.00T
o8/24/2021 RDT-CFNC-OZ00ASE ] 1.400.00 1.400.00T
1 Cu Cor Form 1 3,000.00 3,000.007T
oaszarzo21 Elactrical Services/ e Onlysf O e 1O pay 1 5.000.00 5,.000.007T
FPrice may vary
oaszar202 Yuarly Ganerator Service Contract 1 “4560.00 A450.00T
OB/2Ar2021 zn;‘ﬂum-r to comact gas company lor price on tank, hook up, and 1 .00 0.00T
OB/EASZOZT '+ - o must be sent in to ensure placemesnt 1 o.00 ©.00T
on the delivery schodule.
Deposit s required at timae of acoceptance or the day we dellver the
wunit, No exowptions. sigrnetures:___
O8/2a/2021 ***pote: Deilvery estimate la 24 ks upon ca of 1 ©.00 0.007T
ontirm
Elsctrical and gas astimates are ESTIMATES only and
are 6-8 woeoks out from day of delivery. You are nol on
thair scheduls untll unit is In Pplace.
Contractors are responsible for all permils
Dates arns subject to changs or dalays m-y ococur dus to
unforeseen events, weather, pernm Mo,
or electric nompnnl-s
Initiml: —
OG/ 245202 I you choone Lo By l.l-lﬂﬂ eraditfcdaisit card or by . 1 000 D.OOV
na'%fbﬂwlllbn dodod for each i 1.
1 ~ Y OO !or mowing unit 1 O.00 o.00T
froem oﬂgln.l quat-d location
inithads____________
DATE ACTIVITY aTyY RATE AMOUNT
os/24/20217 A = By: 1 0.00 0.00T
By signing estimate, you have agread upon terms
and conditions of sald estimate and placement
of generator.
mm wvalld lor 80 days SUBTOTAL 28,180.50
TAX 1,802.18
TOTAL $30,082.BB

Accepted By

Acceptad Data
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6. Approval to Release County Reserve Funds to the Harkers Island Fire
Department to Purchase a 200 HP Suzuki Outboard Motor to be Used on the
Fire Department’'s Rescue Boat & Approval of Corresponding Budget
Amendment: $15,000

COUNTY OF CARTERET
DEPARTMENT OF EMERGENCY SERVICES

Eddie Lewis

Office 252-222-5841
Fire Marshal

Mobile 252-241-6152
aeddio.lawis@carteretcountygov.org

To: Stephen Rea, Director

From: Eddie Lewis

Date: Tuesday August 24, 2021

Subj: Request for County Reserve Funds to be released to the Harker's Island Fire
Department

The Carteret County Fire and EMS Commission met on Monday August 23, 2021. The
request was presented before the commission by Chief Chad Mann of the Harker's
Island Fire Department to purchase a 200 horsepower Suzuki outboard motor to be
used on the fire departments rescue boat.

After discussion, the motion was made by commission member Frank Jarvis and
second by commission member Kevin Hunter to release the Harker's Island Fire
Reserve funds in the amount of $ 15,000 to the Harker's Island Fire Department to
purchase a 200-horsepower outboard boat motor to be used on the departments rescue
boat.

The motion carried unanimousiy.

Please review the attached documents and forward as you deem appropriate.

Should you have any further questions, please feel free to contact my office.

Carterst County

Budgest Amendment

Fiscal Year 2Z202Z1-2022

Department: Harkers Island Fire Departmeant

Date: 20-Sep-21

(] tion: R of Harkers Island Fire Reserve Funds to purchase a 200 HF Boat
motor to be used on the departments rescue boat.

Fund Description o 113 INncroaso

Revenuas Appropriated Fund Balance - Fire

280.10.3990.990 s 15,000
Total Increase in Revenues 15,000
Expenditures Harkara Isiand Fire Ressrves 280.10.4390 698925 16,000
Total Increase Expenditures 5 15.000
Approval Chairman, B of Cor =
Crotes:

7. Approval of Resolution Expressing Concern with Unfunded and Underfunded
State Mandates for Public Education
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CARTERET COUNTY

Consolidated Human Services Director
Iman@carterstcountync.gov

Ea Wheatly, Chair Tommy Burns
Chris Chadwick % B. Hammar
Comer
Jimmy Farrington

RESOLUTION
EXPRESSING CONCERN WITH UNFUNDED AND UNDERFUNDED
STATE MANDATES FOR PUBLIC EDUCATION

WHEREAS, Article 1X, §2 of the North Carolina Constitution provides, "The General
Assembly shall provide by taxation and otherwise for a general and uniform asystem of free public
schools, which shall be maintained at least nine months in every year. and wherein equal
opportunities shall be provided for all students:” and

WHEREAS, the Court of Appeals of North Carolina, citing the NMorth Carolina Supreme Court
d.c{gioﬂa ln t_--ndra v. State, 346 N.C. 336, 488 S.E.2d 249 (1997) and MHoke Cownty Board of
Ed . 358 MN.C. 805, 500 S.E. Zd A8S (2004), explainad in Siver v. Halifax Cowunty
Board or Cammfaslonm. 255 N.C. App. 5589, 805 S.E.2d 320 (201 ) that “The constitutional duty
to provide a sound basic education rests upon the State. . __; -

WHEREAS, there has bean a long tradition and partnership and cost sharing between the
State and Counties to fund public aducation operations and facilities, and

WHEREAS, it is bacoming a State practice, no matter how well meaeaning. to reduce State
spending by shifting to Counties unfunded or underfunded Mmandates for the iIMprovemeant of public
education as exemplified by requiring that local school systems reduce the size of K-3 asleamantary
school classes. and

WHEREAS, bacause of thaese unfunded ar undarfundad mandates, Carteret County is faced
with expending millions of local taxpa r dollars for improvements and additional funding
for teachers and other school operational costs; and

VWHEREAS, Carnearet County opposes State unfunded mandates and requiring County
funding of State r P ibilities without revanue to cover a County's cost of such funding.

NOW THEREFORE BE IT RESOLVED by the Carterat County Board of cammluioncr-
that the MNorth Carclina General M.omblv. and in particular the County’'s |
take no tion that pl 1al financial burden on Counties and that the State of North
Carcolina assurme lh- unfunded and undearfundeaed Mmandates placed upon Countias._

ADOPTED this the 20 day of Septembear 2021,

Ed VWheatly, Chairman
ATTEST

Rachel Hammer
Clerk 1o Commissionears

8. Approval to Hire a Full-Time Temporary Medical Assistant to Assist with COVID

Testing

MEMORAMDUMN
To: Carteret County Board of Commissioners
: 25

From: Cindy Holman

Consolidated Human Services Diire )

Nina Oliver

Health Director
Date: Aunguast 31, 2021
Subject: Request 1o Hire a Termporary Medical Assistant Positdon

The Carteret County Health Department has experienced more than a 600% increase in demand for
COVID-1929 testing services. In August more than 260 COVID-19 tests were performed

compared to an average of 36 tests per month in May, June, and July. As a result, the Health
Deparmment is requesting the Board's approval to hire a Temporary Full-Time Medical Assistant.

This posiﬂon is to be funded by the CARES Act Disaster Relief Fund through Federal Emergency

t Agency. Additional funding for this position is nvulablu through Agreement Addendum
543 Epidemiology and Laboratory Capacity Enh i D ion Activities. County funds are not
required for this position. The anticipated salary and benefits for the position included in the chart below.

Thank you for your consideration of this request. Should you have any questions, please contact Nina
Oliver.

DEPARMNT OF HUMAMN SERVICES

Position Proposed Salary Proposed Benefits*

Medical Assistant $31,266.09 (Min) - S48,462.45 (Max) $19,300.63 (Min) - S23,315.98 (MMax)

* Includes Longevity, FICA, 401(K), Retirement, and Hospitalization
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9. Approval of Budget Amendment Appropriating $150,000 of ARP Funds for
County Cyber Security

CARTERET COUNTY FINANCE

Denise H. Meshaw, CPA Tel: (252) 728-8410

Assistant County Manager Fax: (252) 728-0133
Finance Department deem@carteretcountync.gov
www.carteretcountync.gov
To: Board of Commissioners
From: Dee Meshaw, Assistant County Manager
Date: September 20, 2021
Subject: American Rescue Plan Fund Budget Amendment

Attached for your consideration is a $150,000 budget amendment appropriating $150,000 of ARP
funds for County cyber security. Cyber security is one of the listed eligible items for this funding.
The attached budget amendment is recommended for approval.

Carteret County
Budget Amendment
Fiscal Year 2021-2022
Department: ARP Fund
Date: 09/20/21

Justification: To appropriate American Rescue Plan funds for cyber security improvements

Fund Description Account Number Increase

ARP Fund Revenues ARP Revenue 206.50.3511.200 150,000
Total Increase in Revenues 1 5OIOOD
Expenditures ARP cyber security 206.50.5195.35000 150,000
Total Increase in Expenditures 150|000

Chair Board of Commissioners

Date:

10. Approval for Appropriation of Funds to The Purpose Driven Youth Mentoring
Program & Approval of Corresponding Budget Amendment: $45,000
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CARTERET COUNTY FINANCE

Tel: (252) 728-8410
Fax: (252) 728-0133

W Carteretcountyne.

Denisa H. Meshaw, CPA
Assistant County Manager
Finance Department

gov

To: Board of Commissioners

From: Dea Mesh Assistant County Manager
Dato: September 20, 2021

Subject: American Rescue Plan Fund get A

Attached for your consideration is a $45,000 budgel amendment appropriating $45,000 of ARP funds
for the Purpose Driven Youth Mentoring Program. This program is to provide educational
remediation for sixth, seventh, and eighth grade students in reading and mathematics. Attached is
a proposed budget from the program committee. The attached budget amendment is recommended

for approval.

oee Driver ¥

= "
g <=
MEMNTCYRI NS ™ F oS A M
Easocuirise Clommviilttes
Yok L. Colliam, Jv.
Cihaidvrraan

Frecslozivk Parsnley

Prepared for NMr. Tommy Bumns, Virw € hairrmarn
[ 1 1)

Carteret County Manger P e oy S

Client: Carteret County Commissionoers e ey

Budget Proposal

Purpose Driven Youth Mentoring Program
September 02, 2021

To provide educational remediation
for 6'7, 7th, and 8" students in reading
and mathematics from October S, 2021
thru June 9, 2022

Budget
Computers and Head Phones 20 @ $1,000.00 each $£20,000.00
Cart for Computers £1.000.00
WwWifi $3.,060.00
Printer 1 £500.00
Transportation EST Will follow bidding process $£9,.000.00
Refreshments $£1,000.00
File Cabinet $£400.00
Salary for Janitor $1,500.00
Consumable Supplies $2,500.00
Cleaning supplies and Masks $1,500.00

Apps, Programs in reading and Math
Alir Cleaner 1 (Hunter HP280Airman plus filter)
Sale taxes on $40,510.00 @ 6.75
Carteret County sales tax rate is 2.00%%
State of North Carolina sale rate is 4.75%%

Sale taxes:

Total Requested Amount

%£2,500.00
$1,050.00

$2.261.93

$46,271.93
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Justification:
Salary for Janitor:
We hope to create a bubble on the church’™s footprint. The church has trained the

current janitor on how to clean the church following Covid- 19 guidelines. They
requested that we use the same janitor.

Computers:

These computers will be able to download the Google Chrome, Texas Instrument
TI-30x115 calculator, reading and math programs. Also students will be able to
complete and return homework and special project assignments.

Finally, students will be able to access the North Carolina Department of Public
Instruction website to work on reading and math sample questions.

Wifi:

This is a business plan that download and upload data at 600MDb per second. This
plan will allow us to run thirty computers simultancously.

Sale Taxes:

We were unable to determine the exact amount of sales taxes. The total amount of
sales taxes will be determined by the state in which the purchase will be made.
The salary for the janitor and transportation was not calculated for sales taxes
purposes.

Budget Development

This budget was developed by John L. Collins, Jr. with input from our leadership
team. [, hereby certifiy that this budget proposal reflects my best estimate of the
true cost of the project. and the information is accurate as of the date of my
signature.
5

ok £,

Executive Committee

Carteret County

Budget Amendment

Fiscal Year 2021-2022

Department: Other Human Services
Date: 09/20/21

Justification: To appropriate American Rescue Plan funds for Purpose Driven Youth
Mentoring Program

Fund Description Account Number Increase

General Revenues ARP Revenue 110.50.3511.220 45,000
Total Increase in Revenues 45,000
Expenditures ARP Youth Mentoring Program 110.50.5200.69930 45,000
Total Increase in Expenditures 45,000

Chair Board of Commissioners

Date:

11. Request to Accept Funding—Agreement Addendum 466 Advancing Equity &

Approval of Budget Amendment: $39,900
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CARTERET COUNTY DEPARTMENT OF HUMAN SERVICES
SE T O

. Jessica G. Adams
=L DSS Direcior

cindy_holman tcountync Consoclidated Human Servicas Deputy Diractor
¥ AR jossi @car ynG.gov
MNina M. Oliver, MS
Hi Director
Consolidated Human Services Deputy Director
nina.cliver@carteretcountync.gov

To: Carteret County Board of Commissioners
From: MNina Oliver

Health Dircctor
Date: September 1, 2021

Subject: Request to Accept Additional Funding — Agreement Addendum 466, Advancing
Equity. $39.900

The Carteret County Health Department received Agreement Addendum 466, Advancing Equity.
from the Chronic Discase and Injury Scction of the Department of Public Health. This new
funding initiative will address COVI11)-19 related health disparities and advance health equity by
improving health department capacity and services to prevent and control COVID-19 infection
(or transmission) among populations at higher risk and that are underserved, including racial and
ethnic minority groups and people living in rural communities. Funds will be used to support
efforts to incorporate equity processes and implement the strategies described within the
Agreement Addendum.

We request the Board's approval to accept this funding. Should you have any questions. please
contact me. Copy of the budget amendment and Agreement Addendum are attached.

Division of Public Health
Agreement Addendum
FY 21-22

Fage 1 of 5

Carteret County Health Department Chronic Disease and Injury Section

DPH Section / Branch Name
Karen Stanley, 919-604-3616,

Local Health Department Legal Name

466 Advancing Equity

_karen.klein.stanley@dhhs.nc.gov

Activity Number and Description

09/01/2021 — 05/31/2022
Service Period

10/01/2021 — 06/30/2022

DPH Program Contact
(name, phone number, and cmail)

DPH Program Signature Date

{only required for a 2y

Payment Period

Original Agreement Addendum
Agreement Addendum Revision #

Egcggmn!!(_l:

Historically Marginalized Populations (HMPs) are “individuals, groups and communities that have been
denied access to services, resources and power relationships across economic, political, and cultural
dimensions as a result of systemic, durable and persistent racism, discrimination, and other forms of
oppression.”! HMPs are “often identified based on their race, ethnicity. social-economic status,
geography, religion, language. sexual identity and disability status,”! COVID-19 (a disease caused by
the SARS-CaV-2 virus) has disproportionately affected HMPx placing them at higher risk of exposure,
infection, hospitalization, and mortality. Additionally, HMPs have disproportionately higher rates of
chronic diseases that increase the risk of serious complications from COVID-19 infection.

An estimated 64.7% of people in North Carolina have one of the underlying health conditions included
in the CDC's guidance on people at high risk for a severe illness from COVID-19. These underlying
health conditions include chronic fung di cardiov lar di obesity, diabetes, kidney discase,
liver disease, and immunosuppressive conditions and disorders, including cancer treatment, smoking,
and other immune disorders.

An estimated 70.4% of adults in North Carolina are at higher risk for severe iliness from COVID-19
based on being 65 or older, having at least one of the underlying health conditions. or both. These data
are from the NC State Center for Health Statistics Behavioral Risk Factors Surveillance System
(BRFSS8) for 2019, which is the most recently available year of data.

! North Carolina Department of Health and Human Services. “Historically Marginalized P ions E t Toolkit for
orgpf 4

Healthcare Systems and Providers.”™ huips:y/www ity

Fmvldnr:HM P-Engngement Toolkit-Web. pdf.

Health DRirector Signature (use blue ink) Date
Loeal Health Department o complete: LHILY prog e = — et
(1F ol P i is fed by DPH)  Phone number with area code:
Emuail

Signature on this page signifies you have read und accepted all pages of this document. Femplate rev. July 2020
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The North Carolina Division of Public Health (DPH) received Munding from the C = For I3

Control and Prevention (CDCOC) titled “National Initiative to Address COVID-19 Health Disparities
Among Populations at High-Risk and Underserved, Including Racial and cthnic Minority Populations
and Rural Communities™ hereafter known as the Advancing Equity grant. This new funding initintive
will address COVID-19 related health disparities and advance health equity by improving state, local,
UIS territorial and freely associated state health o tment ity and services to prevent and control
COVILE-192 infection (or transmission) among populations at highar risk and that arce underserved,
including racial and ethnic minority groups and people living in rural communities.

FPurpose:
With funding from the CIDC’™s Advancing Equity grant, this t Addend provides funds for

the FLocal Health Department to address COV D -1 9-rolated I‘u:nllh disparitics and advance health cquity
by expanding local health department capacity and services to prevent and control COWVID-19 infecrion
Cor transmission) among HMPs, or other priority populations.

Scope of Work and Doliverables:
The Local Health Department (LLHID) shall:

1. Designate a stafl’ member to carry out all duties outlined in this Agr t Addendum. If there is
any change in stalT designated, including vacancy. provide updates within 30 days of the stafl
change. In the event of a statf ch.nnge wain the newly hired or appointed designated staff person to
implement the strategy or str prop d in this Agreement Addendum within the first month of
hiring or appointing to the role.

2. Partici in Ad ing Equity state program conference calls. mectings, and training sessions for

program updates, peer-to-peer sharing opportunities, and capacity building on equity.,

3. Conduct n minimum of one meeting each quarter with the Healthier Together regional leader to
exchange information and identify opportunities for coordination.

4. Establish a process o ensure cquily is int.egr-l.r.-d inw the [ H!)"a services and resources. Review and
nmend, as necessary., the LHIDD s missi pl and policies and procedures to
pmmol.r: oquity (Avnilahlu mmul'cus L= .u:uidu your cqulty process can be found at

The following internal activities are

25 ) 4 L
requi.rudb‘ythlsl\g. Tt Al i :

a. Provide annual training for staf on health equity, racial equity and/or determinants of haalth;

b. Establish a permanent workgroup 1o assess and improve the inu:mn! equ‘ll.y pnu'.l.h.um of the
LHD inc.ludmg tracking equity efforts: This workgroup ir ive team
member in addition to progr ic und supp stalf, and should Includca. when possible, o
representative from 1 R . Fir Health Education and Clinical/Direct
Services. Staft leading this workgroup, or a workgroup designee, must ensure linison
between the Locul Health Departmoent and the Regional Public Health Workforce eadership
Team from their region. as appropriate;

e. Assess the LHID? s mission, organi i 1 culture. recruiting and hiring polu.le:l ancd
practices, partnerships, and programs using the i i
(2™ edition)® or other vali toal approved by the DPH A.d\rancing Equity

Coordinator; and
d. Develop an organizational equity plan.

2

1 Lorgiwp loads/ 202041 1 /REJL- Toolkit-v2-Final-2020-3.pdf

Template rev. Fuly 2020

| &
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5. Establish or have membership in an Equity Advisory Council consisting of members (rom
historically marginaliccd populations (FIMPs) that exist in the LTT1D s county or counties to seck
guidance from the Council on internal and external operations in support of equity. Membership on

the Co il should include repr ion from African Amcericans, L atinos/Hispanics., American
Indians from state-recognized tribes, Asian Americans, LGDBTO+ p and th with
disabilities. wh applicable. (Availabl rees 1o guide engaEement such as the HMP

FEngagement Toolkit can be found at httpa fhwoww . neminorityhealth. org/documents/Provider-1 IMP-
Engagement Toolkit-Web. pdil)

6. Implement a communicati and ing ign addressing COVID-19 prevention and
vaceination for populations at higher risk, underserved, and disproportionately affecied. The
campaign outline and materials are 10 be submitted by email 1o the DPIT Advancing Cqguily
Coordinator prior to deploymcnt of campaign as the eampaign must be preapproved by !’h: 2PH
Addvancing Hquity Co Ly e adbherence to cultural competency principles.

1. I’-rﬁn—manu anm
@, At least one part-time or full-time elnployne hired or appoi -] thn: is dedi 1 to i por =3

equity processes, improven s, and np ing the str i ibed within this
Agreement Addendum.

b. ST participation in Advancing FEquity statc program calls/mectings, and training sessions.

c. Designated stall having conducted at leust one mecting cach guarter with the Tlealthier Together
regional leader.

d. The LIID having provided or facilitated at least one racial and/or health equity training session
for staff from the statc-approved taining options.

e.  The establishment of a permanent workgroup at the Local Health Depanment which includes a
representative Mrom the executive team and programmatic and support staff, 1o improve its
internal and external practices to support equity which includes tracking equity efforts.

| o4 Hlealth and/or racial equity 1t cond d as prescribed by DFPLI's Advancing Equity
Coordinator.

2. An organizational equity plan developed as prescribed by DPH s Advancing Hguity Coordinator.

h. Establishment of or membership in an Equity Advisory Council with membership composced of
at least three individuals from historically marginalized populations and/or community
organizations that represent or are led by historically marginalized populations.

i. Implementation of an approved comr i i / ing campaign addressing COVID-19
prevention/vaccination on populations at higher risk, underserved, and/or disproportionately
afMecled.

2. Reporting Reguiremoents
The reporting below shall be pmvided by the LITD to DPTI via the Smartsheet dashboard, which for
this Activity. can be accessed n
hitps:/fapp. mmurtﬂhi.‘!.l.l.nmﬂ‘vf]‘)uh"ah PHORCT—=82018408c7bh44ciWbidecl 1 3h6eS5360Th.
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The LHD shall:
a. Upload the designated stafT contact information to Smartsheet by September 30, 2021
updates about changes in designated stafl shall be uploaded to Smartsheet within 30 days of
the staff change.

b. Completc 1 Monthly Financial Report each month via the Smartsheet dashboard. These
monthly financial reports will report on the prior month, with the due dates posted on the
Smartsheet dashboard. The first financial report is to report for September 2021 and is due by
October 22, 2021.

c. Complete Periodic Progress Reports via the Smartsheet dashboard. These periodic progress
reports will report about the prior period’s progress on implementing the Agreement
Addendum’s required activities. The due dates are posted on the Smartsheet dashboard. The
first progress report is to report for September 2021 activities and is due by October 22,
2021. This first progress report must include an estimated timeline for completion off 21/22
program deliverables. The periods lor these progress reports arc defined as:

* September 2021
=  October 2021 — December 2022
e January — March 2022

-  April — May 2022

d. Upload the LHIY's organizational equity plan in Smartsheet as part the final Periodic
Progress Report on June 22, 2022,

e. The LI shall complete a COVID-19 Response Plan via the Smartsheet dashboard. This
response plan is to provide information related to the LHD®s broader goals and partnerships
for COVIID-19 preparedness and response. The Smartsheet dashboard will present a series of
questions to be answered in a short-answer format, with topics including aspects of testing,
contact tracing. vaccination, equity, and preparedness in general.

The LHD will be providing responses for a single COVID-19 Response Plan and this plan
will meet the reporting requirements described under the FY22 Agreement Addenda for this
Activity 466 as well as for other Activities. (The specilic Activities to be included for this
COVID-19 Response Plan continue to evolve; the complete list of Activities can be found on
the Smartsheet dashboard.)

The COVID-19 Response Plan will receive DPH oversight from the DPH Branch staff
members representing each relevant aspect. Any questions the LHD has should be directed to
the DPH Division Director’'s Office at Ithservi - hs.ne.

Performance Monitoring and Quality Assurance:

The Advancing Equily grant is monitored by the DPH Advancing Equity Coordinator through review of
the progress reports. and during conference calls with the Local Health Department to review progress
towards completion of the work plan activities. DPH shall maintain contact via site visits, email,
telephonc or videoconference to monitor programmatic and fiscal performance.

It deficiencies in performance are identified, DPII shall notify the Local Health Department immediately
via email or telephone and if needed, it will be communicated that a correetive action plan is required.
Failure to comply with the requirements in the resulting corrective action may result in a decrease in
funding or removal from consideration for future funding.

Page S of 5
Funding Guidelines or Restrictions:

1. Requirements for pass-through entities: In compliance with 2 CFR §200.331 — Requirements for
pass-through entities, the Division of Public Health provides Federal Award Reporting Supplements
to the Local Health Department receiving federally funded Agreement Addenda.

a. Definition: A Supplement discloses the required clements of a single federal award. Supplements
address elements of federal funding sources only; state funding elements will not be included in
the Supplement. Agreement Addenda (AAs) funded by more than one federal award will receive
a disclosure Supplement for each federal award.

b. Frequency: Supplements will be generated as the Division of Public Health receives information
for federal grants. Supplements will be issued to the Local Health Department throughout the
state fiscal year. For federally funded AAs, Supplements will accompany the original AA. If
AAs are revised and if the revision affects federal funds, the AA Revisions will include
Supplements. Supplements can also be sent to the Local Health Department even if no change is
needed to the AA. In those instances, the Supplements will be sent to provide newly received
federal grant information for funds already allocated in the existing AA.

2. Funds cannot be used for lobbying, research, clinical care, or reimbursement of pre-award costs.
Recipients may not use Advancing Equity program funding for the purchase of oftice furniture or
computer equipment without prior written approval from the DPH Advancing Equity Coordinator,

3. All expenditures over $500.00 (with exception of stafT salary) must have prior approval from the
DPH Advancing Equity Coordinator.
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FY22 Activity: 466 Advancing Equity

Supplement reason: [ In AA+BE or AA+BE Rev —OR- [0 -

Supplement 1

CFDA #: 93.391 Iﬁderalawddaﬂe: 5/28/21 ]Ismtd R&D? no ]FNN: NH750T000028

|Totat amount of fed awd: $ 39,638,025

Activities to Support State, Tribal and Territorfal

Fedaward  NC Re: National Initiative to Address COVID-19 Health Disparities Among Populations at
project High-Risk and Underserved, including Racial and Ethnic Minority Populations and Rural
o C

CFOA (eI 7) Health Department Response to Public Health | descrip ities
" o Healthcare Crisis Fed awarding DHHS, Centers for Disease Control and [Federalaward %
agency: Prevention indirect cost rate: %
Sdireckitant Subrecipient Fed funds for Total of All Fed Funds Subacient Subrecipient Fed funds for Total of All Fed Funds
DUNS This Supplement __ for This Activity DUNS  This Supplement for This Activity
Alamance 965194483 39,900 39,900 Jackson 019728518 39,900 39,900
Albemarle 130537822 319,200 319,200  Johnston 097599104 39,900 39,900
Alexander 030495105 39,900 39,900  Jones 095116935 39,900 39,900
Anson 847163029 39,900 39,900 Lee 067439703 39,900 39,900
Appalachian 780131541 119,700 119,700  Lenoir 042789748 39,900 39,900
Beaufort 091567776 39,900 39,900 Lincoln 086869336 39,500 39,900
Bladen 084171628 39,900 39,900 Macon 070626825 39,900 39,900
Brunswick 091571343 39,900 39,900  Madison 831052873 39,900 39,900
Buncombe 879203560 39,900 39,900 MTW 087204173 119,700 119,700
Burke 883321205 39,900 39,900  Mecklenburg 074498353 = =
Cabarrus 143408289 39,900 39,900 Montgomery 025384603 39,900 39,900
Caldwell 948113402 39,900 39,900 Moore 050988146 39,900 39,900
Carteret 058735804 39,900 39,900 MNash 050425677 39,900 39,900
Caswell 077846053 39,900 39,900 New Hanover 040029563 39,900 39,900
Catawba 083677138 39,900 39,900  Northampton 097594477 39,900 39,900
Chatham 131356607 39,900 39,900  Onslow 172663270 39,900 39,900
Cherokee 130705072 39,900 39,900 Orange 139209659 39,900 39,900
Clay 145058231 39,900 39,900  Pamlico 097600456 39,900 39,900
Cleveland 879924850 39,900 39,900 Pender 100955413 39,900 39,900
Columbus 040040016 39,900 39,900 Person 091563718 39,900 39,900
Craven 091564294 39,500 39,500 Pitt 080889694 39,900 39,900
Cumberland 123914376 39,900 39,900 Polk 079067930 39,500 39,900
Dare 082358631 39,900 39,900  Randolph 027873132 39,900 39,900
Davidson 077839744 39,900 39,900  Richmond 070621339 39,900 39,900
Davie 076526651 39,900 39,900  Robeson 082367871 39,900 39,900
Duplin 095124798 39,900 39900  Rockingham 077847143 39,500 39,900
Durham 088564075 39,900 39,900 Rowan 074494014 39,900 39,900
Edgecombe 093125375 39,900 39,900 Sampson 825573975 39,900 39,900
Foothills 782359004 79,800 79,800 Scotland 091564146 39,900 38,900
Forsyth 105316439 39,300 39,900 Stanly 131060829 39,900 35,9500
Franklin 084168632 39,900 39,900  Stokes 085442705 39,900 39,9500
Gaston 071062186 39,900 39,900  Surry 077821858 39,900 39,900
Graham 020952383 39,900 39,900  Swain 146437553 39,900 39,900
Granville-Vance 063347626 79,800 79,800  Toe River 113345201 119,700 119,700
Greene 091564591 39,900 39,900 Transylvania 030494215 39,900 39,900
Guilford 071563613 39,900 39,900  Union 079051637 39,900 39,900
Halifax 014305957 39,900 39,900 Wake 019625961 = =
Harnett 091565986 39,900 39,900  Warren 030239953 39,900 39,900
Haywood 070620232 39,900 39,500 Wayne 040036170 39,9500 39,900
Henderson 085021470 39,900 39,900 Wilkes 067439950 39,500 35,900
Hoke 091563643 39,900 39,900  Wilson 075585695 39,900 39,900
Hyde B32526243 39,900 39,900 Yadkin 089910624 39,900 39,900
Iredell 074504507 39,900 39,900
Federal Award Reporting Requirements for Pass-Through Agencies, 2 CFR § 200,331 DPH v3.1 5:9-19
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Carteret County AS400
Budget Amendment

Fiscal Year 2021-2022

Department: Health

Date: 8/1/2021

Justification: Wa am req t Addendum 4868 Advancing Equity. This AA provides funding to Local
Health Departments to address C‘.'OVID-“S ull-uua-d hanllh disparities and advance heailth oquity.

Account Number

Revenue or Description: Account {County General
Fund Expense Name Ledger) (] (=]
Ganaral Fund Reveanuas
Healthy Communities 110.50.3513.303 39,900
Total Increase in Revenuos 39,900 -

Expanditures

Salaries 110.50.5110.72100 12,275
FICA Expense 110.50.5110.18100 1.216
Retirement Contribution 110.50.5110.18200 1.814
401K Plan 110.50.5110.18700 TOS5
Supplies 110.50.5110. 20000 7,000
Commercial Printing 110.50.5110.34100 2.000
Advartising 110.50.5110.37000 15,000
Total Increase Expenditurcs 39,900 -

Approval Chairman, Board of Commissionors

Dato

12. Approval of Memorandum of Understanding Between Carteret County and the
North River Laurel Road Fire Department in Order to Utilize a Brush Truck &
Equipment for the Purpose of Fire Response

COLINTY OF CARTERET
DEPARTMENT OF EMERGENCY SERVICES

Stephen Rea Office 252-222-5841
Emargency Services Director Mobile 252-241-1630
stephen.rea@carteretcountync.gov

MEMORANDUM OF UNDERSTANDING
BETWEEMN
CARTERET COUNTY ENR MNCY SERVICES
AMND
NORTH RIVER LAUREL ROAD FIRE DEPARTMENT

SUBJECT: MEMORANDUM OF UNDERSTANDING FOR NORTH RIVER LAUREL ROAD FIRE DEPARTMENT
TO UTILIZE A BRUSH TRUCK AND EQUIPMENT FOR THE PURPOSE OF FIRE RESPONSE.

PURPOSE: This Memorandum of Understanding (MOL) is between Carteret County Emergency Services
(CCES), and the North River Laurel Road Fire Department (NRFD). This MOU establishes the use of the
fire apparatus and equipment:

- 1985 Cheavrolat Scotsdale (Brush Truck)
2. Following equipment (Attached)

for the purpose of emergency response in the NRFD District.

AUTHORITY: Authority to enter into this MOU is at the discretion of the involved parties. This asset will
remain the property of CCES. This MOU is intended to release both the physical and financial control
(Lo include all necessary up-kecp, repairs and necessary insurance) of the above-mentioned asset from
CCES and places the above-mentioned asset in the physical and financial contral of NRFD, who is a
partner of Carteret County Emergency Services.

BACKGROUND: Currently Carteret County Emergency Services has acquired the above apparatus. This
apparatus and equipment are to be used in the Fire District for the NRFD. This apparatus will be used
far the purpose of emergency response in the NRFD district.

MUTUAIEAGREEM ENT AND UNDERSTANDING:

x= CES will immediately provide these assels to NRFD.
2. MNRFD will assume the financial responsibility to maintain and keep in good working order this
asset.

3. Any involved party shall inform the other party/parties within 60 days of any change 1o the
ability of the above MOLL.

Signature page to follow
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Stephon Reoa

CCOULINTY OOF CARTERET
DEPARTMENT O EMERGENCY SERVICES

OMon 252-222-5841

Emergency Searvices Director Mobile 252-241-1630

stephen. resfcartersicountync. gov

Alton Davis

Morth River Fire Chief

Date

Date
Commissianer Chair

Tormrmy Burns

Cartoeret County

Manager

C3amtes Stephoen Reas Date
Carteraet County

Emergency Services Director

Stacy Brush Truck

Privers Sidoe Comeartraoant FEront
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Denise H. Meshaw, CPA

Assistant County Manager
Finance Department

Slove Compartirmient

-

Vvench cable

1 eallow flash lite w red trafflc cone
-1 Reaed 11/2" forestry no==Ile
Eront Buarmper
Ll WViiarm VWWenach with cable
1 1" pre-pipad discharge with plug

13. Approval to Amend the County’s Purchasing Policy Section VII to

the Purchase Order Requirement for Purchases from $100 to $300

CARTERET COUNTY FINANCE

Tel: (252) 728-8410

1 Closeaet hoaol

-1 Combo pick/ax<ae

=2 T eaellow forestry bhack packs

x | Red 1gal. gas can 2/73 Tull

e | Fack rmmulti grip head immobilizers

b | Flastic goggle=s
Passengoer Fromnt Compartrmiant

1 Sgal. container of Fire Ade 2000 396 AFFF (Tgal.)

b | Sgal. container of Fire Ade 2000 3% AFFF (Full)

Sgal. containmneaer Fhos-chock Class A (1a=sil.)

= VvVhite masks

1 T ellow traffic ve st

.| PMounted yellow mnote pac

| 16 channmneael Kaenwvwoodd radico

1 Vvhelen Lite and Siren control boxes

pe Black note boolk

Ll Door opaenaer

| Red Flare Kit (baehind seat drivers side)

Increase

Fax: (252) 728-0133
deem@carteretcountync.gov
www carteretcountync.gov

To: Board of Commissioners

From: Dee Meshaw, Assistant County Manager

Date: September 20, 2021

Subject: Purchase Policy Amendment

For your consideration, County Finance is requesting to amend the County's Purchasing
Policy section VII, and increase the purchase order requirement for purchases from $100
to $300. The purchase order requirement applies to apparatus, supplies, materials and
equipment. The dollar threshold has not been increased in about twenty years, and due
to inflation, the increase is needed. Please note, the County Manager and | have authority
to decrease the purchase order dollar requirement for any department that it is needed.

14. Approval of Contract Authorization for Environmental Permitting, Engineering

Design & Construction Administration for East Taylor's Creek Maintenance
Dredging & Radio Island Shoreline Protection Project & Approval of

Corresponding Budget Amendment: $1,950,000
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Memorandoum

Ta: Carteret County Board of Commissionars (CBOC)
From: Greg "radi” Rudolph
Date: September 20, 2021
Raz: East Taylor's Creek Maintenance Dredging and Radio Isiand Shoreline
Protection Project
- Contract Authorization for Environmental Permitting, Enginearing
Design, & Construction Administration

The CBOC Is respectfully requested to consider and approve the attached contract
agreament with the firm of Moffatt B Nichol for Environmental Permitting, Engineering
Design, and Construction Administration services associated with our Radio Island Shoreline
Stabilization Project that also involves the repositioning and deepening of East Taylor's
Creek (see attached site plan). Contractually speaking, the CBOC may remember that in
2017 we went through a Request For Qualifications (RFQ) process for general waterway
sarvicaes throughout the County. Wwe subsequently identified Moffatt 8 Nichol as the most
qualified contractor and in this manner, we can more rapidly execute projects using th
contract umbralla.

Background

Project formulation begun several years ago when repeated shoaling/dredging efforts
at East Tavylor's Creek proved to be less than fruitful, and the we (County) Initiated a
permitting effort to realign the channal to an area It previously occupiled, which was also
more hydraulically efficient (antidotally). The proposad channel was also designed to
extend deeper than the U.S. Corps of Engineers authorized depth of -7 feet MLLW to match
the -12 feet MLLW authorized depth of the remaining and much longer portion of Taylor's
Creek towards the Beaufort waterfront, In 2020, a Major CAMA Permit was secured for tha
project (# 35-20) entalling ~ 36,300 cublc yards (cy) to be dredged and placed upland at the
Atlantic Veneer property via bucket to barge/truck haul.

In the Iintervening years, hurricanes Florence (2018) and Dorfan (2019) punctuated
gradual shoreline erosion occurring at Radio Island, severely narrowing the beach at the
tremeaendausly popular County-operated Radio Island Beaach Access and directly
compromised Marine Road, which the U.S. Navy utilizes for their operations — erosion also
negatively impacted a series of power poles serving the Land Craft Utility Ramp facility at
the Bulkhead. Thus we recently pivoted our disposal zonae from the Atlantic Veneer property
to Radio Island as this stretch of sandy estuarine shoreline represents a much more
baneficial landing area for the dredged material, plus we can now expand our delivery
methods as a cutterhead pipeline dredge could also be used to complete the work. Before,
we were limited to bucket to barge/struck haul. Ideally, this should lower the cost and take
far less time to complete., We just initisted a compulsory permit modification request
involving the detailed design of the Radio Island beach fill to maximize the shore protection
functionality of the FProject.

Funding

We also applied far and sacured a N.C. Shallow Draft Navigation Channel Dredging
and Aquatic Weead Fund Grant in 2020 (#CW16881), which provideaes a "2 State dollar for
every 1 non-State dollar” reimbursable cost-share schedule for the project. Cur maximum
cost estimate is $1,950,000, equating to a $1,300,000 Shallow Draft grant cost and a
£650,000 non-State apportionment. Owver the course of this summer we applied for a
Department of Defense grant under the Defense Community Infrastructure Program, or
*DCIP” for the %650,000 non-State share. The selection criteria is predicated upon
proposed projects enhancing; (1) military wvaluea, (li) military installation resililence, and/or
(i) military family quality of life. Nourishing and protecting the Radio Island Beach Access
Is directly linear to supporting a quality of life asset and the protection of Marine Road that
will also result from our proposed project easily checks the other two boxes military value
and Installation resillence. In mid August we waere |Identified as one of thirteen approved
prajects invited to complete the application to obligate the available total of Fy 2021 DCIP
Tunding.

These two Tunding sources (State Shallowdralft Fund and DCIP) should cover our
overall project, which includes engineering/permitting and construction. The attached
contract with Moffatt Nichol totals $138,.550 and represents the engineering/permitting
component of the project and a detailled scope of work supporting this cost is also attached.

ETC Channel Dredging
Radio Island Nourishment

5 OO0 ol
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matiall & nienal (B10) 7814676
e Iaffuiinichiol oo

Seprember 1, 2021

Gregory Rudaolph

Shore Protecton (Oflce
Carterer County

P.O. Bax 4297

Fmerald Iale, MN.C. 28594

Subjece: East Taviors Creel Maintenance Diredging and Radio Talaod S R Seabili i

Dear Mr. Rudalph:

Mofface & Nichol (M&MN) has prepared this p 1 vy conduct feld inves gt and dei B services .in

support of placing beach compatble material dn:d.ged from East Tayloes Creek (ETC)

2,850 lincar feot of shoreline along the southeast side of Radio Is) d. “This I of Radic Island nl'm::lmc

has expericnced significans recrear since the passage of Hurrcane Florence, which has compromised the
prity of hMari Road and limited the 1 use of the beach.

Permmit Author i mrael i wleren were § of for dredging of East Taylar
Creck have been mqmtctl und completed, respectively, Modifications to the Mujor CAMA Permit and cthe
USACE G al wi]l 1 ta be performed ta indicate the disposal of dredged material will move ﬁ:ntn
an lanel o al ey along the uhu::line Mmtmnﬂce dredging of ETC was
mechanical methods. chth:. the use of e ical or hy lic dredpgiog mthuds wi.l.l e mquu:un:f.l
as part of the permat modafication.

M&N waill provide fAeld investi i P ir and pgrant appl i t, design, i dlo
p«:-puﬂnnnn -nul COnSIruction support services as outlined in our Junec “, 2021 email. A Def L = i
T gy (I graot Ml.l be prepared and submitted 1o assist ihe Counry with Punding of the

h 1i Eails i at Racics 1 ol 1 on prelimi Y A variance roguest o CANMA
forr placement of n'ln:nrlul on the shoreline may not be needed.

The fallowing scope of work has been prepared,
Tank 1 — Field Investipgations

1. < 1 1 ancd bathymetric survey of nppru:us“-n-ly 2,850 fect of shorcline along the
southeast shareline of Radio Island, within the area 1 d by wunty § the North Carolina
Srare Ports Authority, The thlc survey will be performed via :lrme-—bus«d TIDAR and extend
from Marine Road (or e Hne) o the Mean Fligh - Water (MEI'W) Line. The bathymeteic
murvey will excend from the line to the centerdline of Bulkhead Channel as defined by the LS,
Army Corps of Fagineers aloog the entire sharcline length,

2. A ol of sevenreen (17) sediment samples will be taken along five predefined tranyects. Mth “mplm

collecred ar Mean Fow Water Line, Mid-Berm, snd T !prwt Becm/ Dune with addi xn-.l ¥ "
in the 3 feor of water or beach foreshore.  Perf Y - efF prain siec
characteristics.

Corteres County Shore Protection O ffice
Seprember 1, 2021

Deliverables:
- ASCII XY files
- 227x347 PIDIY sipned and scaled by a PLS,
- 1Jigical Terrain Meodel (IDLIMD

sk 2 — D e Lo ity Teafr Program (DCIP) Grant Support

L Cq.-_btdi:n\«r wAath represenintives of Carteres Clounty and e TTS N-vy o praparation of the applicacion,
atons, and additional request for information during penmit review procoss.

2. Prepare DDCIDP prane ag i with ppormuny, techaical na i of cxisti din Prop 1
Project, project luﬂ(lmg, ared schecdule.

3. Review federal funding opportunites and attend grant webinar for IDOCTP 1o facilitate application
preparation and review process.

IDelivecablon:
- DOCTP permit application and support docamentanion in PIDDF formar

Tank 3 — Permit Modifi i Supy t Services

. Attend virtual scoping m“tlng with regulatory agencies 1o idennfy applicable C2AMA mles vhar apply
o ol ol n estunrine beaches.

2. Submira i lificac for CAMA permit 35-20 o lify the w location of
dredged mm:-l from Flasc Taylnr’c Creck from an upland site phwmr.alpﬂgm feer along
the southeast shoreline of Radio Tsland, The went of o Lict
estunrine beaches would not :uqtul:u a varance 1o CAMA rules hased on ﬂn': p‘lnlnﬂud use of barge-

1 dredpe de are cmployed o L 13

Aredging using 'hydr.aulﬁ: rnetheocd,

A v B A2 = 1

3. Coordinate with UISACE Navigarmon Branch
LRSI Ore.

. C‘m:dmau: ~with L.'&A-C’.EL .n:gu!nmry lu.-nd: uut.! other foederul resource agencies an permmit review and
of sy with the progranumatic CAMA pormit.

5. Prepare permit draswving package consisting of the following primarsy elemencs:

- Plan view drawing of prog o seddi Pl along the Radio laland shorcline.
=1 Wyprical sections of i frln ulong shoreline.
=] Mechunicnl D redgi O i 1 Aren including smooring areas of l:-nxr/q:-u—avnlm. VR A
Qf Juired), p inl o -surned T secli control rmer
@ Hydraulic l)mdg,;ng pl.nn hc.ludmg F P e pipeli i plan view and scotion drawinggs
of the F ary i site, and other erosion and sediment conmrol

macasvres.
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Carteretr Conney Shore Proscotbon €Ml
Seprembrer 1, 2021

- =, haucal aar i alimcusning roethoddologey Gor snechusmdcul or hydraolic deedgnng operarions
mrved | lwuq h plecesmens.

k- Camralinmie with NETA reprosenrative at Joine Expeditionary ase Lirde Crock — Hosrr Srory

Deliverabsles:

- CANMA and Joint Permit Applicanons

- Blecting rrovutes Crom =cogring/ pre-aprprlcstrn meetings

- Eiew 1 Pl reviews closarmens
Hank 4 — Final Dowsign and Prop i LEL I 8 Ll (el
MMé&ad shall preparc a nct DE = 1 peggs and cocheocnl apr:'aﬂq.'uus.ltl-) thuay will allonar the
selecred dredpge sow rhae pr-—-j-.-rl I ‘e drawinges shall Lo g the of a
Regnisiored] Foginesrs ¢-—ui -h.nll b-mnnu 17.:-: o " puh.‘ae that shall the € > A
contact docurments will also & the € wrved k wplront documenis as preovided by
che The B i | ! wﬂ.l bc ic ar thar.v !'m Final (95924 Sogge), and Fina Sieges (1005 Sage). The

abrmacioges wlll wwsrnmint of (he Gllowing elesnmnes:

1. Consructon I Drawings will consist of these pronary drawiangs. Addinonal drsawings maay be added
deprending orm final design:

Conver Sheet

fSenern]l MRotes, Toddes of 3rascdngs, and Ablwreviationas
Koy IMlan acd Poojoect DMaps

COverall Hice (*lan

Site Plan [Dredgings

I redge “Vypical Section and Deieiled Sistioned Tiredge Sections
Mipeline Corridar

o Pl — Shearaline Placewnsat

Shesrelinie Macenwnt ross Secruoas

I3MACA Bite Plan nod Waorking Poines

DMOA Dike Constoune Lo 5ot

IMOCA water contes] strucnere plan /s secaon

poo000000C000

-

= T 1=

3. < 1 ot Probable Cosre

Deliverables:

Proefinal (95%%0), and Final o Fovey Tivmsvings in 22%%4™ PT2T foaroaese
Pretinal (95%), and Linal “Uechnical Sp Acasnn

Crprinion of Probable Cosis (95%5)

Bid 1*ack £ Baleed chescuarmenie)

Carterct County Shore Prowwotion Office
September 1, 2021

Task 5 — Project Bidding, Negotiations, and Aswarcd

MaeN will addminister the bid and negatiation offorct, with support of the C ty, for the selecton and
contracting of a preferred cantractor 1o complete the project. The following cfforrs will be complered duning
this phase:

1. Provide electromic copies of bid package in elecironic plun rooms.
2. Aunendance ar pre-bud conference.

3. Address Contractor’s questions and clarifications during bid phasc including issuance of addendums
s required.

4. Conducr bid evaluarion and rank bidders /contracrors in order of preference based on County's
selection procedures. Provide bid evaluanion for final detesmination and approval by the County.

5. Assist County in the negotiation with apparent low bidder to identifly and evaluation options if bids
exceed project budger.

6. Prepare award lerrer.
Deliverablon:

- Bid Announcement
e Meeting minutes from pre-bid conference
- Addendums
- Bid Evaluavicon
- Asard recommendation letter
Tauk 6 — C cri Ob vat and Administration

MM will conduct constructon support services for the duration of the 4-month construction period expected
ra occur before April 2022 or after Ocrober 2022 based on permir autharizarion omeframe. The following
services will be provided:

1. Pre-Construction Mecting — Conduct a meoering with Teprescntative of dm « N i sclccwd
Contzactor, federal and swuate resource and regulatory ageacices, and other o
review npmtmml requirements (project reporting, changed condinions, schednht\g and pay requests,
ete.), permit compliance, and pre-construction survey.

2. Submittal Reviews — Subymittals and other documentation (work plan, enviror
plan, and QA /QC procedures) from the Contractor will be reviewed by M&N. The -uh:nnr.mla wrill
cmut of reviewing progress surveys conducted by the Contractor to confirm dredging and £l
18 with the cc T dowc as well as support pay applications to the
Conmn MEN will L in ad ied Submittal Log that tracks the status of cach individual
submittal that s made by the Contractor,

3. C ion Ob vt —Twice weckly construction observations will be conducted by ME&N in
conjuncrion with a weckly construcrion meecting. One M&N representatives will be conducring the
observations und atending the contmotor mectings during this period.
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Carterer €2

anmty Shore Protcotion Office
Seprember 1, 2021

4. MMeaoclify placement design templare based aon “real-time™ conflices that required adjusunents to
maintain plecement schedule.

g Prepare aal reporr summan=ing the projece, field visits, mnecung, pay applicat
closcurnieninticon

ns, and projoecr

OF

Deliverables:
- Maodificd construction docurments
- Subrnivial reviews
- Pay applcaacns
-

Final report

Special Conditions/ Dependencies:
- Scope of services does oot mchade nuwmencal hydrodymuumnic, wuve modeling 1o support pecoair
suthorization or the preparation of a Section 408 trechnical report/ narmtive, or CAMA variance roquaoasr
and documentation

- County o coordimane warh Norch Carolina Stace Ports Authonty on use of Port land for [D0MOAL
- County o coordinate wirth LIS Navy during construction phase.
- Permir fees are nor inclhaded.
- Carterer Counrty and ar MNorth Carolina Stare Ports Authornity oo provide sediznent samples of preferred
ID2MOA disposal sive.
Foc:

The lump suin fee for the project Ffor Vasks 1 through 4 (Permie and Construction IDocurments) is $1 38,550,
Constructisn Phase services (Taska S and 6) will be invoiced on a dme and material basis using the ar el
rare schedule with an initial oot-to-exceed budger of S892.400 with $4.500 in rciambursable expenses as
sununarized in the table bhelow.

Nov 22 2022

I_ -;r.-k___ == > Fee
| Peramit and Construction Document Phase
Task 1 — Ficld Investipations 29,000
Task 2 - Dafense Community Infrasrructure Program (IDCIP) Grant Support -Si ﬂ_;ﬂl()
| Task 3 - Peomit Modificarion Suppore Services $32,425

Task 4 - Final Design and Preparation of Construction Documents

Subroral
Phase Scrvices 5
‘T'ask 5 Bicld Tiegotations, ad Awacd $11,900 il
._'.[‘aqk & ‘_f‘)l‘lﬂ:f:lf:?!'ll’ln CObscrvations lll.l.l“ Acelrministrntion 77,500
4 S;nblnc al assi.'aou r
al'_ll__r _I:"lx_j'n:nucu e M.S{)O ===

Caarterer Coumney S

wur Prostacricors C30TEce
Scptomiben 1. 2021

IF yors have

snn on rhe propoesl, plesss foel froo e contact ane ot the affice (219334 7O84) or on
rhaas siles g

O AR

Sincevely,

Péhoject Managrer

e Ff o Y

East Tayvilor®s Creclk/Radio Island Shorel
2021 . S. Rate Sheet

- >t

ne Stabili=zation

Frincipal Enginoer s 27s
e o & zaes
Suporvisory Cngineor s 236
Senior Englneor S ass
Enwviranmental Seaoior 70 s 190
Ensinees m ] s ars
Environrmental PR . s 160
Fuginee e 1 S ass
Envircrnmentel Scientist = ld-cl
Enmires ¥ s azs
[STarr !:O'.\-ﬂlncer “ = 21310
aff Engineer | " s o8
e—p—— K'J-.l-n-r p S 1ea
esimner s r3a
BI’I‘CI-I' Teochmnician ; = ;12
al=l=S] = 100
A > s o5
(WA ord Procossor 5 Oa
(et miin s 60
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AGREEMENT BETWEEN CLIENT AND ENGINEER
FOR PROFESSIONAL SERVICES
THIS AGREEMENT is made on the 1" day of Saeptember 2021, by and botwean Cartearat

County, North Caroling hereinafter called CLIENT. and Moffatt & Nichol, hereinafter called
ENGINEER, for the following Project (the “"FProject™):

East Tovigr's Craask Maintenance Dradging/Radio Istand Shoraline Stabilization

The CLIENT and ENGINEER for mutual consideration agree as soat forth balow:

1.0 ENGINEER'S SERVICES
The ENGINEER -hnll Mform professional services in connaction with the Project, as set forth
below, .nd as may nhor a.mﬂbod in Exhlbu A

2.0 ENGINEER'S CHARGES
In accordance with this Agresment, the ENGINEER shall provide professionsl sarvic-- for which
the CLIENT shall companaate Engineer and the total compeaensation shall not the doll

amount indicated herein, and as may be further described in Exhibit "B~

El LumMmP SUM. Compensation for grant, permit, and design services shall be & Lump
Sum of $138.550.

=1 TIME AND MATERIALS., Compensation for these bid and construction support
Seaervices and reimbursable expanses will not exceed 3203 900 without
written authorization.

3.0 INSURANCE AND LIABILITY PROVISIONS
3.1 The ENGINEER shall acquire and maintain atatutory workmen's compeanaation
insurance coverage., amploysrs limbility . comprahansive Qanarml Hiability
inNaurance covarmge and profeasional llability Insurasnces covaerage.
3.2 This Section laft intentionally blank
4.0 CLIENT'S RESPONSIBILATY
The CLIENT shall, uniass otherwise provided for in this Agreament, at Nno cost 1o the ENGINEE R
.1 Furnish to the ENGINEER all survaey and all solls data, as wall as other Project
documentation as m be requested by ENGINEER, and wupon which

-y
ENGINEER may reasonably rely.

- 2 The ENGINEER makes no represantations concerning soll conditions and is not
responsible for any liability that may arise out of the parformance or fallure to
parfarnm solls investigations and testing.

-“.3 SGuarantes full and free acceass for the ENGINEER 1o enter upon @l property
racguired for the parformance of the ENGINEER s servicas.

4.4 Give prompt written notice to the ENGINEER wheanaever the CLIENT cbaserves or
Dth-rwl-- bec:-amuﬂ aware of any defect in the Project or other event which may
sub the ENGINEER'sms pearformance of services wunder this
Agr“mcnl.

5.0 REIMBURSABLE EXPENSES

Raelimburasble Expansaes are in addition to ENGINEER's compensation for services performead on
an Hourly Rate basis and include expendilures made by the ENGINEER, his employaes or his
caonsultants in the Interest of tha Project.

6.0 PAYMENTS TO THE ENGINEER
8.1 Progress payments shall be made in proportion to services rendered or as
otherwise indicated within this Agreament and shall be due and owi upon the

ENGINEER's submittal of any invoice. Past due asmounts owed shall include a
late payment Finance Charge which will be computad at the periodic rate of 1%
par month, which is an Annual Percantage Rate of 12%, and will be applied to
any unpaid balance 30 days after the date of the original invoiceas.

s.2 The ENGINEER may, upon seven days written notice, suspeand services if
CLIENT falls to make payments,

8.3 No daeductiona shall be mada from the ENGINEER's campensation on account of
penalty or other sums withheld from payments to Contractors,

&4 Hourly Rates and Reimbursable Expenses shall be subject to periodic revision as

stated on the Rate Schedule. In the eavent revisions are made during the lifetime
af this Agreasmant, the increased or decreased Hourly Rates and Reimbursable
Expenses shall apply to all remaining compensation for services perforrmed by
the ENGINEER when such rates provide the basis for the ENGINEER's
compensation

5.5 If the Project is delayed or if the ENGINEER's services for the Project are
delayad or suspended for more than three months for reasons beyond the
ENGINEER's control, the ENGINEER may, after giving seven days written notice
to the CLIENT, terminate this Agreement and the CLIENT shall compeansate the
ENGINEER In asccordance with the termination provision contained hersinafter in
this Agreament.

7.0 GENERAL PROVISIONS
7.1 The CLIENT shall not reuse any of the ENGINEER's instrumeants of saervice on
extensions of this Project or on any other project without the prior written

parmission of the ENGINEER. Any unauthorized reuse shall be at the
CLIENTS's risk and the CLIENT agrees to define, indamnify, and hold harmie
the ENGINEER for all claims, damages, and expenses including attorney’'s fees
arising out of such unauthorized reuse of the ENGINEER's Instrumeants of service
by tha CLIENT OR BY OTHERS ACTING THROUGH THE CLIENT. Provided
howeaver that all drawings, specifications, and other work data of the ENGINEER
for the Project shall become the property of the CLIENT once the CLIENT has
compansated thae ENGINEER for sald drawings, specifications, and other work
data pursuant to the terms of this Agreament

7.2 Neaeither the CLIENT nor the ENGINEER shall delegate his duties under this
Agraeemeant without the written consent of thea other.
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8.0

This Agreoasrmeant rmay be Nnated by @ithor party by seven days written notice
N the aswvent of -ub-wnu-l l'-llur- to perform in accordances with the terms of this
Agreement by thes other party thro N o faull of the terrminating P I i
Agrasrviant is terminated, the ERNGINEER shall be pamid for sasrvices p- rrln-ﬂ =]
the terminastion notice daste including Reimbur Exp Plums
T-rrnlrl-th:l-n Exponmos Terminasticon Expensess aroe dafined o R-irﬂhum-btw
Exponmen directly Attributmibbles 1o texrrminmticon

This gmm =t reproesasnts the -ﬂlir_ mod integrated sgresrment Detvwessn  the
CLIER rved thies EMNCGINEER -1 SUperseden =1 prior n.ﬂml-ﬂcn-.
e 1S, O ASgressrTiesnts, -nllh-f werittesr or oral.  This Agroesmes Yy
-ﬂl‘\'leﬂd.‘:l only Dy swwrittemry INnstrurment migned by bhoth thes LQEM“I" 0ﬂd thes
ENGINEER

Ay dispute or claibrm arising oot of lhln Aﬂr--mnt =hall b- determined as follows:
CLIENT and ENGINEER will “ﬁ aood reach agreoerment. i
Nnagotiations ars unsuccessful, GINEER -nd C‘:LIEN"I‘ mgree the dispute sl
e By .. In the owvent the disputes or @any iEsUuoen rermaie

L reEssa vescd IM dl--gmm smhall bes descided Dy such remedias of law as they
mra available o the parties,.  This Agrecrmant shall boe governaed by the lowws of thoe
State of MNorth Caraline.

Should ltigation occur batween the two p-rti-q reiating to the provisions of this
Mg raerment, all witmness foois, CoOUurt cConts
M attorney's fees lru:urr-d By the pr-v—lllng p-rty ahall be Framict I:-v the non-
pravalling party 1o the pr-v-lllng PErty.

MNaithar Party sball holad the  othore m-mnqlbln ﬂ:v dmrrumpess  or deles
Pperformrmances causasd by acis of God, mtr L s, Or othesr e
bBeyond thes contral of th- Sthar or the et s -vn-\plw-- amrnval sgge it

in the eavent any provisions of this Agreement shall be hold to be invalicd s
unenforcoable, the rem@ining provisions shall be wvalicd and Binding upon the
Partimsm. One or morse vwmivesrs by sither party of sany provision, term, condition or
covanant shall Nnot ba conatruad by thae other party as a walver of 8 subseguent
bLreach of the same by the othaer party.

The EMNGINEER is not n = i Tfor i@ oand constouocti i
rolating to the Contr "= i TE O B rTresamries, m-lhod-. tochrvicuiess,

quaﬂm. < Procsscluress r-qulr-d foar the Contrasctor o pearforrm his  work
INnciuds DUt @are Ot lmited o shoring, scaffolding, underpinning
{aal=Tate-To" mniﬂmnt =f excavations and any earection methods and temporoary
Bracing .

The EMNGINEEFR intends o ronder Bis -ﬂl‘vll:t.‘ wunclar this MAgressmsant i
—mnrd-n“ Wit gesrvesraslly for the intendoscd uDe
of thea Fr smried vy I W raRr by -nh-r -x-pn--- or irmpslioc .

Ay sstimate of construction conts prepared by the ERNGINEER reprosents his
j.uc:lnmant Aam | denign professional and is supplisd for the general guikdances of the
CLIENT. Sincs theae ENGINEER has no control over the costl of labor and
tﬂ-!-r‘l-!. or over compsatitiva bidding or market conditions, the ERNGINEER dooas
Mot guaraniss the acourscy of such estimates as comparnred o Contractor bicds or
sctuml cost to the CLIEMNT.

Tz (a2) The parties shall comply with all applicable fedeaeral, state, and local laws,

ordinances, rules, mu!-lion- and orders in effect on the date of this Agreement,
inciuding applicable non-U.S. laws and regulations.

(b) MNeither party shall, directly or indirectly. undertake, cause or parmit to be
undertaken any activity related to this Agreement that is illegal under any
applicable law. regulation. ordinance or other governmental requirement,
inciuding without limitation, the U.S. Foreign Corrupt Practices Act and the UK
Bribery Act. In addition, no Party shall give, offer, promise or authorize, directly
or indirectly, in connection with this Agresment, anything of value to an official,
officer. employee or any other person in an official capacity for or on behalf of
any government, state-owned anterprise, mgents or advisors o other
international organizations.

{c) If either party breaches any of the covenants containead in this Article, the non-
breaching party shall have the right to immediately terminate this Agreament
without penalty and shall be indemnified by the breaching party against all losses
ansing under this Article 7. 12,

NOTICES

Any natjc;aa ruqulrud to be glvun under this Agrumnl m-y be given by enclosing the same in a

CLIENT:

n
ENGINEER: & Nichol
]

an = P ge pr =

Canteret Courity
=1

=1 ad S15

Attention: (=1

=R
Attention: _Patrick Graney

Notices shall be deposited in the U.S. Postal Service. VWhen so given, such notice shall be given
from the time of mailing thae same.

RS WAET PSS ST WA PR E CO T, thes presrtios: Freswres o Renct CHim AQraEsrTeER et et bote G (o e ffarct s
S Chier ey mOt e TITHTE MG st ItEm s wotrmrs SRl Iy I tiy I i

ErICEIFIEE R m el rami Toe 1030 S5—9 S5 Sa

Artmchrresats  Esxb it A S coEmtT R, P "__;_._.__ o
O T Lo Fratrick F2 Corsmmesys
PACEFAT T & MNICHoOL FiTLE Miczes Frr (T=1 At

A Camliformilm Coarparaticon

[P 5

T e e

EASZOZ = TS S

CAFATEMFET CoOoOwuMNTY

T eorrrrmy BRurmm, ooty RAaroagesr

Ot e Doy Droeemuclitesed I thes rTusnarsess rescuiressd By thaes Lesoml Chesswanerirriesral ESasciggest

mracd Fisoml CCorvtres

AT IETFRCONWED A T FORM A LEGALITY

Firmsarusas (Dirwsestcir ity Altesrviery
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EXHIBIT “A"
STATEMENT OF SERVICES

O

Conduct field investigations and provide permit. planning and engineering services for
maintenance dredging of East Taylor's Creek and the placement of dredged material on
approximately 2 800 linear feel of ahoreline on the southeast shoraeline of Radio as deascribed in
the proposal dated September 1, 2021

EXHIBIT “B*
COMPENSATION AND PAYMEMNT

Tasks 1 through 4 will be performed for a lump sum fee of $138.550. Construction Phase
services (Tasks S and 6) will be invoiced on a time and mMatarial basis with an initiml not-to-axcead
budget of $89.400 with $4,500 in reimbursable expense as described in the proposal dated
Septeambear 1, 2021.

Fund: Cap imp Fund
Date: Y2RO2021
Justification: Appropriate funding for Radio Island Shoreline Dredging Project

Fund Doscription . E N 1= Ll
Capital | NS State Dredging Grants - Radio Islana
Fund R veniuss Shorailine 400.20 3811.200 1,300,000
Deapt of Def Fead Dredging 400.20.3811 200 B850, 000
Total Increase in Revenue ~— 1,850,000 _
Wataerway Dredging - Radio lsland
Expenditures Shorsiine 400.20 8110.82100 1,950,000
Total Increase in Expanditures 1,950,000

Approval Chairman, of C = - —_—

Date:

15. Approval for the Down East Fire Department to Use Reserve Funds to Hire a
Grant Writer to Apply for an Infrastructure Grant & Approval of Corresponding
Budget Amendment: $5,000

Carterst County

-~

Fiscal Year 2021-2022

Dopartmant

(=112 3 Septerribes 20U, 2021

dumtification: Appropriates ressccs funds for Down Bant Roscus for applying for gramnt

orvel Deoscription Account Number Inaroases

Fresscue Funad Balmnoce FTO N0 ANN0. BS0 H.O000
Total Incressas n Revenwes 6. D00

— .
] Down Enst Rescus Fasarves ITO. 10 4IB0. GBS 5,000

Totml Inorsase B wpenoitures T B.000

Approvvel Chmirmvueen, oo of Cowrn - —

Drates
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16. Approval of Proclamation in Recognition of National 4-H Week in Carteret
County

OFF&AL COPY

Tommy Burns

Slerk o the Board
Robin Comer Rachel B. Hammer

Jimmy Farrington
Chuck Shinn

PROCLAMATION
DECLARING OCTOBER 3 — 9, 2021
AS NATIONAL 4-H WEEK IN CARTERET COUNTY

WHEREAS, 4-H youth across the nation are leading efforts to solve problems in their
communities and make a difference for their futures; and

WHEREAS, 4-H s the largest youth development organization in North Carolina and
the largest in the nation with over six million participants; and

WHEREAS., 4-H in NMNorth Carolina claims 260,000 youth members and 13,000
volunteers, while Carteret County 4-H program numbers more than 65 members and more
than 12 volunteers; and

Nov 22 2022

WHEREAS, 4-H, as part of the NC Cooperative Extension Systerm of NC State
University and NCA&T State University, is a program where youth lsarn through opportunities
that provide them hands-on experiences Iin 4-H's mission mand of science, engineering
and technology, healthy living, and citizenship: and

VWHEREAS, 4-H has connected youth and their communities with the innovative
research and resources from our nation’'s 112 land-grant universities and colleges for more
than 118 years.

NOW, THEREFORE BE IT RESOLVED that the Carteret County Board of
Commissioners, do hereby proclaim October 3-9, 2021, as National 4-H Week in Carteret
County. VWe urge the peocople of this County to take advantage of the opportunity to become
more aware of this special program that enhances our young people’'s interests in their futures
as part of Carteret County 4-H Youth Development and to join us in recognizing the unique
partnership between our County and our State University System.

Adopted this the 20" day of Septembear 2021

Ed Wheatly, Chair

Carteret County Board of Commissioners
ATTEST:

Rachel Hammer
Clerk to the Board

17. Approval of Budget Amendment to Roll Forward EMS District Reserve Funds
and Capital Improvement Funds: $2,417,709

CARTERET COUNTY FINANCE

Denise H. Meshaw, CPA
County Manager

Tei: (252) 728-8410
Assistant
Finance Department

Fax: (252) 728-0133
deem@carterstcountync.gov
www _careretcountync.gov

To: Board of Commissioners

From: Mest . Assi County Manager

Date: September 20, 2021

Subject: EMS District and Capital Improvements Funds Budget Amendment

Attached for your consideration is a $2,417,709 budget amendment rolling forward $165,234 EMS
district reserved funds, and $2,252,475 capital improvements funds. The EMS district reserve funds
are rolled forward for Board and Gales Creek EMS that were approved by the Board of
Commissioners in FY21, but were not remitted to the district. The $2,252 475 Capital improvements
Fund budget amendment rolls forward funds for waterway dredging ($1.48 million), beach
nourishments phase |l ($.42 million), and other uncompleted projects ($.24 million). The attached
budget amendment is recommended for approval.




Carterst County

Budget Amendment

O

Fiscal Year 2021-23

Fund: EMS Specinl Revenus Fund & Capital Improvements Fund
Date: W20/2021
Justification: Appropriate funding for proj not latad In F¥Y21
Fund Description Account Number Increase
EMS Diatricts Revenueos Approrplated Res FB 270.10.3000. 990 165,234
Expanditures Broard & Galea Creak Resaervas 270 .10 .4390.69905 1Bﬁ=23‘
L= Imp:
Fund Revenues Appropriated Fund Balance BN 400.00.3890.960 420.000
Approprimted Fund Balance Dredging 400.00.3900.990 1,228,845
Appropriated Fund Balance 400.00.3990.980 353.025
State Dredging Grants - Old Ferry 400.20.3811 200 250.805
Total Increase in Revenue 2,252,475
Expanditurans Beach Nourishment Phase (11 400.80.8110.83300 420,000
Waterway Dredging - OF State match 400.20.8110.82100 250,805
Waterway Dredging - Balance 400.20.8110.82100 1,228,845
Cope Carterat Trall 400.80.8110.82300 63.670
N Impr 400.80.8170. 57000 288,365
Total Increase in Expenditures 2.262.475
Approval Chairman, B of Corr ars
Data- — =

I .4 18. Approval to Reclassify the Animal Control Supervisor Position from Salary
. C Grade 66 to Salary Grade 67

CARTERET COUNTY DEPAR’I'I\'IENT OF HUMAN SERVICES

P. Holman
M -
ERcar gov

oy

To: Carteret C v Board of C issi =
From: Cindy Holman
Consolidated Human Services Direct
Date: September 7, 2021
Subject: Request for Reclassification
ThacnnmmComlyHmhhl'_‘, is i usly evaluar mﬂ‘mpm:ﬁbﬂidnwmm
-gency ity ds are met. As a result, the Health D d of

1 for the reclassification of the Animal Control Supervilnx‘ mtlﬁm from
nl.:ry mde 66 to sa.lmjr grade 67,

Reclassification of this position to salary grade 67 will better align the position with the classification of
other supervisor level positons within Carteret County Government. Additionally, we have experienced
difficulty in recruiting gqualified applicants for the Animal Control Supervisor position since it was
vacated in July, 2021.

Reclassifying the position would result in the following change in the range of salary:

= Salary Grade 66: $37,238.42 - $57,719.55
= Salary Grade 67: $39,472.72 - $61,182.72

Thanlk you for your consideration.

L—/ 19. Approval to Accept Donation of 2005 Sterling Acterra Wheeled Coach
Ambulance for Assignment to the Sheriff's Office
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1 46 Public Staff - Junis - Redirect Exhibit N
Part 2 I/A

049 CRAVEN STREET
BEAauroRT, NMC 28516
Asa B. Buck, 11

SHERIFF

OFFICIAL COPY

PH: 252.728.8400
Fax: 252.504. 4818

To: Carteret County Board of Commissioners

From: Sheriff Asa Buck

Subject: Accepting Donated Vehicle for Sheriff's Office Fleet
Date: September 20, 2021

I am requesting the Board to accept the donation of a 2005 Sterling Acterra wheeled coach ambulance
to be assigned to the Sheriff's Office fleet. This vehicle was originally designed and used as a patient
transport ambulance at a North Carolina hospital and will be re-purposed for Sheriff's Offlce and the
Sheriff/Police Multi-Jurisdictional Special Response Team (SRT) operations.

Nov 22 2022

The vehicle is being donated free of charge to the Sheriff's Office by Select Custom Apparatus, Inc.
located in eastern North Carolina. There will be a cost associated with painting and replacing lights and
adding equipment for operations. Funding to cover the cost of this conversion was requested and
approved in the current year's budget.

The value of this vehicle would be estimated to be approximately $50,000 The cost to purchase a similar
new vehicle would be in excess of S300,000.

V. RECOGNITION OF THE JULY, AUGUST & SEPTEMBER EMPLOYEE OF THE
MONTH

Ms. Jaime Long, Human Resources Director, thanked Commissioners for the opportunity
to share a little information about the employee of the month for the months of July,
August, and September.



Ms. Long shared that the Carteret County Employee of the Month for July 2021 was Ms.
Tamirya Farrar. She has worked for the County for over twenty years, and currently
serves as 1% Sergeant for the Carteret County Sheriff's Detention Center. Serving as 1%
Sergeant, she brings a thoughtful approach to leadership, but equally, a willingness to
learn. She was nominated by her peers for having a proven track record as an effective
leader, shift supervisor, and motivator for her Detention Center staff. Tamirya has not
only been positively noticed by the Detention Center staff, but also inmate family
members, the community, and leaders. All have praised her for her outstanding
performance, empathy, and dedication to her work. Tamirya is a constant example of
leadership for staff members. She greets her staff with a positive attitude each day and
every day. A big thanks to Tamirya for her passion and commitment she demonstrates.

Ms. Long shared that the Carteret County Employee of the Month for August was Peter
Rybak. Peter has worked at the County for over ten years and currently serves as the
Shift Supervisor for the Carteret County Communications 911 Center. He was nominated
by his peers due to his upbeat and positive demeanor while working with coworkers,
community partners, and callers. Work in the 911 Center, as we all know, can be stressful
and overwhelming at times. Peter is known for providing words of encouragement to the
other staff and lightening stressful days as well as reassuring coworkers when they get
down. Other employees mentioned they look up to Peter for a strong work ethic, amazing
attitude, and commitment to excellent service. The County appreciates the compassion
and dedication he demonstrates daily for the 911 Center and for the citizens of Carteret
County.

Ms. Long shared that the September Employee of the Month is Sarait Yanez. Sarait has
worked with the County for eight plus years and currently serves as the Office Assistant
in the Women, Infants and Children Division (“WIC") of the Health Department. She was
nominated by her peers for going above and beyond the call of duty. Her primary
responsibility is to provide a variety of support functions to assure a smooth and efficient
delivery of services to our clients. Sarait established herself as a go to person in the WIC
division and colleagues across the Health Department. In addition to her duties, Sarait is
also eager to assist in other areas of the Health Department. She serves as a foreign
language interpreter and was recently tasked with assisting the nursing staff in translating
screening vaccination forms for COVID-19 vaccine clinics. Her skill set along with daily
work habits and attitude makes her a valuable asset to the County. Her diligence, self-
motivation, as well as dedication have been a source of inspiration for the rest of her
team.

Chairman Wheatly presented certificates to the employees, and thanked them for their
service.

—h
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VI.  PRESENTATION OF PROCLAMATION IN RECOGNITION OF NATIONAL 4-H
WEEK IN CARTERET COUNTY

Chairman Wheatly called Ms. Kim Nead and the 4-H youth to come forward, and read the
proclamation declaring October 3-9, 2021, as National 4-H Week in Carteret County.

One of the 4-H youth shared with the Board that they completed the Big Sweep yesterday
where they went to the Grayden Paul Bridge and cleaned up all the trash. Chairman
Wheatly stated the he saw them doing that, and he greatly appreciates them doing that.
Ms. Nead also shared details of a program they conducted because the children wanted
to learn about raising rabbits and they also learned how to show them. The
Commissioners encouraged the youth to stay involved and thanked them for their service.

Temmy Burns

Slarks o the Boacd
Rachel B. Hammer

Chuck Shinmn

PROCLAMATION
DECLARING OCTOBER 3 — 9, 2021
AS NATIONAL 4-H WEEK IN CARTERET COUNTY

WHEREAS, 4-H youth across the nation are leading efforts to solve problams in their
communities and make a differsence for their futures; and

VWHEREAS, 4-H is the largest youth development organization in North Carolina and
the largest in the nation with over six million participants; and

VWHEREAS, «4-H in MNorth Carolina claims 260,000 youth members and 13,000
voluntears, while Carteret County 4-H program numbers more than 85 members and more
than 12 volunteers: and

VWHEREAS, 4-H. as part of the NC Cooperative Extension System of NC State
University and NCAST State University, is a program where youth learn through opportunities
that provide them hands-on experiences in 4-H's mission mandates of science, engineaaring
and rechnology. healthy living, and citizenship: and

VWHEREAS, 4-H has connectad youth @and their communities with the innovative
research and rescources from our nation's 112 land-grant universities and collages for more
than 118 years.

NOWW, THEREFORE BE T RESOLWVED that the Carterset County Board af
Commissioners, do hereby proclaim October 3-89, 2021, as National 4-H Week in Carteret
County. We urge the people of this County to take advantage of the opportunity to beacome
mMmore avware of this special program that enhances our young people’s interests in their futures
as part of Carteret County 4-H Youth Develocpment and to join us in recognizing the unigue
partnarship between cour County and our State University System.

Adopted this the 20" day of September 2021,

Ed Wheatly, Chair

Carteret County Board of Commissioners
ATTEST:

Rachel Hammer
Clerk 1o the Board

VIl. PUBLIC COMMENT

Mr. Steve Bolding, 235 Rudolph Drive, Beaufort. | just wanted to come before you
tonight to state we still oppose the sale of the water system. Myself, and my fellow County
citizens, around 1,000, signed a petition, and we remain committed to the opposition of
the asset sale. | want to thank the Commissioners for the opportunity to engage in a
back-and-forth that we have had on the sale of the water system |[f there is anything that
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we can do to stay engaged with you guys to ensure that the system comes out of distress
and grows and thrives, we are willing to do that. We look forward to the Commissioners’
discussion tonight on the water system, and we thank you.

Mr. Steve Anderson, 514 Quail Wood Court, Cape Carteret. | am the Executive
Director of the Carteret County Historical Society, the History Museum being our primary
center. On July 23, 2021, we had a grand opening for celebrating our 50" anniversary
and showed our new movie which we call, ‘Rambling Through Carteret County with
Rodney Kemp.” We put the movie on a high-definition curved screen, and it was like
Rodney sitting in your lap. The exhibit is about 450 square feet; it's got every aspect of
the County in it historically. It also features the history of the Carteret County Historical
Society. It goes from the west side to the east side, down east to the outer banks to the
Croatan Forest. Our Board has welcomed you to come take a look at it either collectively
or as individuals; call and | will arrange it. | just want to say | appreciate everything you
guys do for the County and in 2022, the County is going to be 300 years old, so if you
have a need, please give us a call.

Ms. Carol Traxler, 319 McDaniel Drive, Beaufort. My husband died about 12 years
ago and we were able to take care of our own stuff, but when he passed away, | had to
go on a budget. That budget pays my light bill, my water bill, my phone bill, my cable, my
taxes, my insurance, and | have nothing left after that is paid. My water bill now is $80 a
month, and | tried to do everything to cut down on it. There is no way. | don't know many
people that can afford that that lives in Carteret County. All of these folks, their husbands
worked at Cherry Point. You are not going to make a million dollars at Cherry Point. The
fisherman, the shirt factory workers, hair dressers, we just don’t have that kind of money,
and if you don't have a spouse, you really don’t have that kind of money. So, | want to
know what we can do about this water bill for people that live on a budget.

Vill. DISCUSSION REGARDING THE COUNTY-OWNED WATER SYSTEM

Commissioner Cavanaugh asked where we are on the contract discussions? Is that
moving forward at all? County Attorney Wheatly stated the contract is done; it's just been
on hold the last two months, at least. Commissioner Cavanaugh stated I'm lost. Do we
have a contract yet? County Attorney Wheatly stated we have an offer and agreed on
the language in the contract, but it has not been signed by anybody. Commissioner
Chadwick stated that they made an agreement that they were going to keep the rates the
same for five years, then they reneged on it, then we were going to go back and work
some kinks out of it. County Attorney Wheatly said they did; before, they agreed to keep
the rates the same for five years, but then they came back and said they couldn't afford
to do that and pulled it back. Mr. Wheatly shared that Mr. Foxworth could provide a better
update.
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Commissioner Comer shared that the understanding was when they went to the rate
bureau, they would want to set the rates at what their standard rates were company-wide.
Mr. Wheatly stated that it would be somewhere around $60 a month for 5,000 gallons.

Mr. Foxworth confirmed that rate was correct and stated there is a draft contract with that
language that is pretty much agreed upon. They would assume the system at the rates
that are in place at the time of assumption to the best of my knowledge, and
understanding. They would go to the rate bureau next year sometime and set the rate
even with what their standard rate is for the other water systems they have.

Commissioner Cavanaugh asked if they have a standard rate across the industry
regardless of municipality or County? Mr. Foxworth stated that is what they have told us.
They sent us some standard rates that they have in this part of the country.
Commissioner Cavanaugh then asked if that is set by the State? Mr. Foxworth stated it
has to be approved by the State.

Commissioner Comer stated one of the problems he has is that we raised the rates to do
away with the district tax that was supplementing the system and Ms. Traxler is here
discussing the same things that I've got a problem with. She is at $80+ and | don’t see
our rate getting any better if this stays a County-owned system. That rate is going to go
up. We have looked at ways to mitigate costs, and we can't. You have got to have the
right staff in place. We are paying workers a nice rate and they have a nice benefit
package. That rate is not going to go down. We know that under Carolina Water, the
rate will come down probably 30%. | think it will hold stable over time. To-date, we have
had 115 vocal complaints to the County over the rates; they are struggling with paying
this monthly bill. | have looked this thing over and | still feel like we are doing that district
an injustice trying to maintain that little system inside this big machine of the County. We
are not in the water business; we just have a little water company out there and we have
set up a pocket business to run for 1,200 users. Unfortunately, when this thing was set
up and put in place, nobody ever thought about setting this thing up to be a winner. |
guess they thought if you built a water system, they would come. Problem is, you have
got a water system in an area where you struggle with sewer. Sewer is the primary
element for growth, not water, because water is available. | sympathize with Ms. Traxler
in the cost of the water, and the flip side is the County has all liability in running the system;
there has been talk about putting a little co-op together to manage it and take some of it
away from the County, and maybe saving some money, but | don't really like the County
owning an asset like this that has so much liability. You cannot take the liability away
from us. | do not know how you take an asset like that out of our hands and out of our
control. I'm having a hard time justifying keeping it in house.

Commissioner Chadwick stated he feels a little bit differently. It's a quality of life issue for
a lot of people on 101, North River, and Mill Creek. They want to keep the water system
because they can come here and look the people running it in the eye. If Carolina Water

|
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gets it, they have a lot of bad reviews out there. | sympathize with Ms. Traxler, but the 5
Y2 cent went away so you are probably saving $15-$20 a month on your taxes. So, you
are seeing some savings there, which gets you back closer to the $60 that Carolina Water
wants to start out with. Commissioner Wheatly and myself spoke with some people at
Harker's Island; they run a water system with around a 1,000 people on it, and they make
money. | feel like we need to do a little better job; our folks are busy doing the heavy
lifting of the day to day work in the County, and the water system has been laying over
there. There is also some talk about some cellular companies wanting to put more
equipment on the water tower which is a couple of thousand a month. So, if you sell
something, it's gone. With Interstate 42 coming in, and Cherry Point growth, | believe
that area may see some growth. | do recognize and agree that sewer is a problem, but
I’'m in favor of keeping it and making it a little more efficient, revisit the rate, and see if we
can make it work. Give it a couple of years and if it doesn’t work out, then turn it loose.

Commissioner Comer asked with this growth coming, are you expecting the County to go
out and say we are going to start growing the water system out there?

Commissioner Chadwick stated that Representative Pat McElraft called him the other day
and said there is $550M in the State budget for water and sewer systems to pay for any
upgrades, and | believe expansion is also part of that. One of the problems | see is we
don’t require new construction to hook-up; you are never going to grow that water system
if builders use wells. If a man wants to drill him a well in the backyard for a garden so be
it, but for a residence or business, you ought to be required to tie in. That's my opinion.

Commissioner Shinn stated he will have to share some of Commissioner Chadwick's
comments. | don't have any confidence that a private-owned company is going to actually
reduce rates by any percentage. | haven't seen any evidence of that, and | wouldn’t think
that they would do that. | think that if the County was to retain the system, as
Commissioner Chadwick said, we can revisit the rate structure, and require tie-ins for new
construction. That's how you are going to get the rate down is with more customers.
That's how you do it. So, if they have the opportunity to drill a well, and that seems to be
cheaper at the time, then maybe that's what they do. If they have to tie on, if water is
available within a reasonable distance, that's one way of creating new customers. We
haven't required that. | think there is reasonable argument by the citizens that want to
maintain the system and it could be maintained. We have to look at a way to operate it
more efficiently. Again, | sympathize with you, Ms. Traxler, on the water rates, but we
eliminated a $0.055 property tax, so that's a savings there. You won't realize that until
your next tax bill comes out, but you will eventually. In a lot of these homeowners'
situation, it will probably amount to about a wash. It's my opinion that we try to salvage
it. We have kicked this thing down the road for a couple of months anyway until we saw
a contract. Well, | haven't seen a contract. Right now, if we had to vote, | don’t know
exactly what I'm voting for. | would be unable to vote in favor of selling it. There is a
compelling argument on both sides of the coin. It's a small system; it's distressed,; it's
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struggling, but | think we can go after this thing and look at it. We can make some changes
and get some fresh eyes on it and make it work. We don’t want it to make money, but we
want it to break even. | think at a meeting when we raised the rates before, it was done
quickly so we could get the budget passed. You have to have a tax rate, so we picked a
number, a percentage, and added on what it would cost for an enterprise fund for future
repairs. But that 95% increase wasn't really looked at; it was picked out that night. So
now, we have the opportunity to revisit that rate, and maybe offer up some help and
reduce that to where it's a little more affordable for folks on that system.

Commissioner Cavanaugh stated the 95% increase wasn't just picked out of the air. The
question was asked what would it take for the system to break even to pay for itself so
we could get rid of the water district tax. That's where the 95% came from. Maybe 5%
was added on for putting aside a fund for future repairs, but it was a minimal amount. I'll
go back to my comments that | made last month; this thing has been going on for more
than a couple of months. It's probably getting close to a year when the whole thing first
came up, and Beaufort rejected it and we started getting offers to buy the system. We
were inundated with emails and calls about, don't sell the system - we understand we
have to pay more money and we are willing to open up out pocketbooks. | think we had
a lady here last month saying if it's $500 or whatever is, we are willing to pay it. Once we
raised the rate to where the system broke even, it was like the next week when the water
company pulled their proposed contract off the table, saying they couldn’t afford it now.
Once we raised the rate, then we started hearing from the other half of the crowd saying
what are you doing to me; I'm going bankrupt. None of these people were paying
attention during the discussions. | agree with Commissioner Chadwick, somewhere down
the road this thing is going to break even. | understand sewage is a problem, but that's
going to get solved by growth just like it did in the coast of New Jersey where | grew up.
We were on septic and well, and then the concerns about environmental impact came in,
and the State mandated no more septic tanks and no more wells; you have to go on city
water and sewer. That's coming down the road for Carteret County. Down East can only
hold so much sewage in the ground before it starts seeping into the waterways, creeks,
rivers, and ditches. Stand by, mandated water systems and sewage is coming. I'm in
favor of keeping the system. | see it eventually becoming not profitable, but as more
people go on to the system, then we can start reducing the rate.

Commissioner Mansfield stated you can see tonight why there hasn’t been a decision
made yet, because there hasn't been a consensus. You have certain people that believe
that we ought to sell it; you have others that believe that maybe we shouldn’t sell it. Some
that believe we shouldn’t, say we can grow the customer base, but then we make
comments that septic is going to bleed into waterways. If you can't get septic or you can’t
get sewer, you can’t get any more water customers. | don't know how you are going to
grow more customers and make the business profitable because they go together. It's a
tough situation. | understand all of the points that have been made, but when you hear
Ms. Traxler talking about the water bill and you say we have heard from both sides, when
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you take out the duplicative parties, duplicative emails, duplicative phone calls, and
duplicative speakers, there are twice as many people that have expressed her concerns
than there have been that say don't sell the water system/raise the price. | have met with
Steve and Clark, and those guys, and | understand the argument and if | were in their
shoes, | would feel the exact same way. | empathize with that and | understand. But at
the end of the day, the County either needs be in the water business or not in the water
business and right now, we are serving less than 2% of the population on a water system
that could be operated by a private contractor. | am a Carolina Water customer and | get
water every day. There are other private water companies throughout the County. Itis
a proven method that works, but is it the right method to work; | think we struggle with
that. We understand certain people want the County to keep it and | understand their
reasons, but is it fair to the other 98% of the citizens that we run the system for 2%7 It
never was set up to work correctly to begin with; Mr. Patton made the point, which is an
obvious point, it should never have been allowed to build something new and not hook-
up to the system. If you put a water meter in front of your yard, you shouldn’t have been
given a free water meter or a discounted water meter. If you put one there, you should
have had to hook-up. Maybe it could have worked towards making it more profitable.
Right now, unless you keep the rate high, it's not going to get any better. If you take it to
a private contractor, they are going to have lower expenses because they already have
thousands of customers, and they can do it cheaper. It is the same with Walmart; they
buy in volume. I'm willing to make a motion tonight that we lower the rate by 25%, and
we work towards looking — can we do something with the water system or sell it. My
original intent was to give it to the Town of Beaufort, but there was no interest. After that,
there was no solicitation for the water system; we got solicited. A different company made
a bid and it went in the upset bid process. | said it then; even if we went through that
process, it does not mean that we will sell it. There could be a motion tonight to sell it,
but until there is a signed contract, it could fall apart again. The same thing that happened
with the Beaufort Elementary School, we made a deal; worked out a contract; we signed
the contract, 18 months later, they never closed on Beaufort Elementary and we had to
sell it to another party for a lot less money. | don’t know what will happen, but | think we
owe it to the people that are concerned and did not have a voice. | will make a motion to
lower the rate by 25% while we work on either selling the water system or finding a better
way; growing the water system and managing the water system, hasn't worked for 20
years, | don’t see how that is going to happen.

Motion: Commissioner Mansfield made a motion to lower the water rate by 25% while
we work on either selling the water system or finding a better way; seconded by
Commissioner Farrington.

Commissioner Cavanaugh stated if you lower the rate, we are back in the same boat of
where taxpayers in Newport are supplementing the water bills for the people that are on
the system.
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Commissioner Mansfield replied no, you would be reducing the amount of reserves that
are in the fund and then if you sold it, those monies are going to the customers, the ones
who paid all along.

Commissioner Cavanaugh asked if he was talking about the district tax fund?

Chairman Wheatly stated that we have a motion made by Commissioner Mansfield to
reduce the water rate by 25%, seconded by Commissioner Farrington. |s there anymore
discussion?

Commissioner Shinn asked is that going to be the final motion for this or are we going to
discuss the sell of it anymore?

Commissioner Chadwick replied it's just to give the customers a little relief.
Commissioner Comer stated that it has a reserve and we can look at it again at any time.
Commissioner Mansfield stated it's still higher than it was, but it is a concession.
Commissioner Cavanaugh asked again about the numbers, is this from the district tax
reserve?

Commissioner Mansfield asked Ms. Meshaw how much was in the reserve fund. Ms.
Meshaw stated if you lower the rate by 25%, that would be $150K to offset. Over the
years of having the special district tax, there has been $150K that has accumulated in
that fund. So, you could use the water district fund to offset. Commissioner Comer asked
if we could maintain that for a year? Ms. Meshaw confirmed that statement.
Commissioner Chadwick said with the $550M in the State budget for upgrades and
expansion, we wouldn't have to use our money for that so I'm in favor of reducing the
rate.

Chairman Wheatly called the motion; motion carried unanimously.

Motion: Commissioner Chadwick made a motion that we keep the County-owned water
system and not sell it, and that we direct our staff to work on ways to make it more efficient,
such as requiring new construction tie-in to the system; seconded by Commissioner
Cavanaugh.

Commissioner Mansfield stated if you put off the sale of the water system, then the current
offer we have right now that has gone through the upset bid process goes away, and you
may or may not be able to sell it again. There is no guarantee for that. The opposite of
that is if you can’'t come up with anything, then we are right back in the same boat of
taxing Ms. Traxler and other people that can't afford to pay the bill and you are putting
them right back in the same situation. There is no guarantee; we don't even know if the
Governor is going to pass a budget. I've been hearing about teachers getting raises for
the last three years. If that money doesn’t come through and we have lost our buyer, |
don't know if it's the prudent thing to do, but | understand what you are doing.

[
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Commissioner Chadwick stated once Ms. Traxler, as an example, sees the savings on
the tax bill, she is right back in that $60+ range. I'm all for privatizing everything, but this
a type of deal where | think the County can do a little better, and | think we are going to
be about the same price as the private industry. | don’t believe they are going to go down
on the price. | would like to give it a couple of years; there are always buyers out there.
They offered $9.5M on a water system that was losing money, now our water system is
breaking even or making money. Commissioner Mansfield shared that it will not be
breaking even with 25% less.

Commissioner Comer stated dropping the rate with funds, we have got a year band-aid,
but there are a couple of things; you can say Ms. Traxler is saving money on taxes and
that's true, but regardless of what you say, she is paying $80 a month for water which is
a high water bill. | disagree that the water bill will not come down. You talk about all of
this growth; the water system has been here for 20 years. Interstate 42 is going to be 10-
15 years down the road before it gets here. You talk about funds to expand and maybe
improve the system, but where are you going to expand it to? We haven't got enough
money built up to pay for it anyhow, so if we could get some money to do repairs and
upgrades, that would be great, but it's not going to save anything. It is going to cost at
least what it is costing right now, maybe more. Commissioner Comer stated that
Commissioner Mansfield has shared that it is the same water, coming out of the same
place. It is not efficient; it services 1,200 people. | also have a little problem with
mandating people to tie-in; someone decided 20 years ago to build a system that did not
have a functional working plan in place to make it work and now 20 years later, we are
coming to the realization of that and we are trying to solve it. | have a little problem with
mandating. | disagree with Commissioner Chadwick.

Commissioner Shinn stated that he feels that we could change the mandate factor of it,
not necessarily for existing people that have a well. If you already have a well, you stay
on that well. If that well fails, you do not have the option, you have to do it. If you have
new construction; you put in a system, it should have been set up that way when the
system was built 20 years ago. You could certainly change the rules now where any new
construction that comes in ties in to that system. If water is within a reasonable distance
to tie to, you don’t have the option to drill a well. Commissioner Shinn stated that it just
seemed a little coincidental the timing of the contractor’s action when we raised the rates,
maybe it was a coincidence. We raised the rates and almost a day or two later, they
pulled their offer to hold their rates for five years. | do not have any confidence that they
are going to significantly reduce their rates; | understand they can operate more
efficiently.

Commissioner Mansfield stated that he does not think there was a deal ever to begin with
and | do not think that we had anything to do or say about the figures they quoted; that
was unsolicited comments they made and since then, inflation has gone crazy. If | was
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the one buying it, | would not obligate to hold the price the same the way prices are going
today. | empathize with what you are saying, that costs are going up and people are
struggling.

Attorney Wheatly stated | think the water rate issue is probably my fault because at the
time, we had come to a bare bones agreement, is when we went back to them to see if
they would hold the rates based on the outcry that we were hearing. So, | started that
with them and they came back pretty quickly and said they would hold the rates for five
years. Mr. Foxworth had negotiated that with them. Then they came back about a month
later, and said they couldn't afford it. That was before we raised the rates. | wanted to
also mention one other thing, the grant monies that you have been talking about. If you
are going to keep the system, we need to adopt a Resolution to allow us to make
applications to get these funds from the State in order to make any corrections,
modifications, or improvements to the water system. It is a short leash on that and |
believe it is something Commissioners should consider.

Commissioner Farrington stated he just wanted to make one comment. You either sell
it or you don'’t. If you do not sell it, there is a lot of work required for it to become efficient.
Who is going to do all of that foot work? What has happened over the years, is we are
putting an extreme amount of work on the County, mainly, Mr. Foxworth’s division.
Comparing apples to apples, the efficiency of a well-run business and then trying to put
together a grassroots effort to try to build a water company is a lot of work. We need to
think about that. | believe that for the County, if you don’t sell it, there is a lot of work for
it to become efficient. | think private business is better than any government business
any single day. We have all been paying for this water system and it's just a bad situation
and we need to try and make it as good as we possibly can. If we vote not to sell the
water system tonight; we take away any leverage we have. I'm thinking as a business
person; | am not going to vote for that; that is my opinion.

Commissioner Mansfield stated that we are not operating it correctly, but if it is operated
correctly, it is not going to be cost-effective for the 1,200 customers on the system.

Attorney Wheatly stated when you look at business and you want to reduce your
overhead, what you're talking about doing is making it more efficient. The first thing you
see companies do, is get rid of people. These are County employees who are paid at a
certain rate that has been approved by this Board. So, when the time comes, you are
going to come back and either eliminate them, which is going to create various issues in
order to come up with some efficiency in cost; it is not going to happen.

Commissioner Mansfield stated not to mention we are tied to a State/County funded
pension plan. Commissioner Mansfield stated that Commissioner Farrington made the
statement, which is true, and Commissioner Shinn made a statement which is true, too,
but the way the system is set up right now, if you were to sell the system, if they were to
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go up and the rate was too high, the people can turn their meter off and hook back up to
their well or put a well in. So, the public is going to dictate what they can do as far as
whether they raise the rates or not. If not, those 1,200 customers are going to become
600 or 300, or even less than that. My intent was to discuss and get stuff on the table
because the collective wanted to see what was going on and learn about the
conversations that have been happening, and you are seeing sausage made right now.
There is not concurrence or agreement and some of us have switched which way we
have gone. | spoke to Mr. Foxworth and had him to reach out because Mr. Bolding had
the idea that maybe a coop could run it and to see if West Carteret Water Corporation
would be a possibility, but they don't have the cash to do anything like that. They are in
the process of trying to get their own grants to update their own current system. The
fallacy that we are selling the water, we are not selling the water; we don't own the water.
All of these wells are pumping out of the same water. So, we won'’t be selling the water;
we will be selling the infrastructure with the exact same equipment we are using today so
the water is not going to change in quality at all. Now, if you have a problem and you
need to get up with somebody, that probably is not going to be as good, but | mean I'm a
customer of theirs right now and | have service. | think we are all making accurate
statements depending on your perspective and how you are looking at it. | just wanted
to get the conversation out there; | didn't plan on having a vote to sell it or not sell it. I'm
with Commissioner Farrington, if we are voting for that, | don’t think | will lean in that
direction.

Chairman Wheatly stated over the past six or eight months, | have learned a whole lot
about a water system that | absolutely knew nothing about. | flip-flopped on this issue
several times. Both sides have very compelling arguments, to keep or to sell. In the initial
meeting that | had with Commissioner Chadwick and another gentleman from Mill Creek,
we talked about the possibility of raising the water prices by $9. Anything under $10 from
the information that was provided at that time, would put us over the hump and put us in
a profitable situation. Well those numbers were far from being correct. To Commissioner
Farrington’s comments, and to my way of thinking in all aspects, private industry has
proven to be much more efficient and much better at maintaining and operating any type
of company. | use, for example, look at what FedEx and UPS have done compared to
the United Postal System. Those are private companies and they have far surpassed the
government-owned post office. | think that's the situation we have here. If you look at
the facts of the water system over the past twenty-one years, we have a net loss of over
$5M. We offered the water company to the Town for free and it was such a loser, they
didn’t want it. No protest, no anything. Now, we have come to this point and we have
looked at it and the way | see it from my perspective, there are two sides of the issue.
There is the best political side answer and the best business side answer. Well for me,
I'm the representative for District 5, which includes most of the people on this water
system, and | have tried to make myself adjust my mind and my thinking to join them in
their effort to do this, but at the end of the day, the very best decision for me for the total
amount of people in Carteret County, | think is to sell the water system. We have got
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1.5% of the people on this water system, 1.5% of the population of Carteret County on
this water system. | think if we are going to run a water system, then we need to be either
all in or not in. | don'’t think that | can support not selling the water system. | think we
should sell it. | think it would help Ms. Traxler. | think it would help all of the people that
live in that district that are on that water. | think the water system and the way it was
prepared and the business plan that was initiated from the very beginning, was flawed. |
think it might have been a much different outcome had it been adjusted differently if the
people who were building were made to come onto the system. There has been very
little growth on this water system over the past few years. You hear about 1-42 coming in
and that kind of stuff, but | have been hearing that for years. | believe as Commissioner
Comer said, it will be 10-12 years before we get there. For me, I'm going to do what |
said | would do when | got elected, I've got to look at what's best; I'm not just a Beaufort
Commissioner, | am a County Commissioner. | have to look out for the best interest of
this whole County. If I'm forced to vote tonight, as | think we are going to be, I'm going to
vote to sell the water system.

Commissioner Chadwick stated, | don't see any need to keep kicking it down the road.
Let’s make a decision.

Chairman Wheatly called Commissioner Chadwick’s motion to not sell the water system.
Commissioners Chadwick, Cavanaugh and Shinn voted in support of Commissioner
Chadwick’s motion. Motion failed.

Commissioner Chadwick asked where do we go from here? Commissioner Comer
responded from what I've heard tonight, | do not want to continue kicking the issue down
the road. We have brought some relief on the rates for the next year. It will take a year
to put a contract together. | make a motion to sell the system. Commissioner Mansfield
clarified all they were doing was making a motion to accept the highest bid at this point.

Motion: Commissioner Comer made a motion to accept Carolina Water's offer to
purchase the water system; seconded by Commissioner Mansfield. Commissioners
Comer, Mansfield, Wheatly, and Farrington voted aye in support of the motion;
Commissioners Cavanaugh, Chadwick and Shinn voted nay. Motion carried four to
three.

Commissioner Mansfield shared that that was not his intent for getting this on the agenda
tonight to have a vote; it was to get a discussion out there. | guess we have been backed
into a corner and with that being said, we still have to sign the contract and they have to
go through their due diligence phase. It still may or may not happen.

Commissioner Chadwick stated that this deal may fall through and asked if we can do
what Mr. Wheatly suggested and go ahead and apply for funds tonight since it is time
sensitive? Attorney Wheatly stated we should.

“_.
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Motion: Commissioner Mansfield made a motion to adopt a Resolution authorizing the
application for financial assistance from the Division of Environmental Quality for the
County of Carteret.

Commissioner Mansfield read the Resolution.

Fonms gt
e Vianmar

hnw; Comear
Chuck Bhinn

RESOLUTION AUTHORIZING APPLICATION FOR FINANCIAL ASSISTANCE
DIVISION OF ENVIRONMENTAL QUALITY
COUNTY OF CARTERET

WHEREAS, The Fedoeral Cloean Watar Act Amendments of 1987 and the North Carolina
the Water Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and
prants 1o aid eligible units of govaernment in financing the cost of construction of @ 't mymterry
improvements project, sand

VWHEREAS. the County of Cartaret has need for and intends to construct a water
mysiam improvaemeanin project described as 2022 WTFPF Iimprovaemeants, anc

VWHEREAS, the County of Carteret intends (o request State loan and/or Qrant
assistance for the project.

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF
CARTERET COUNTY:

That the County of Cartaret, the Applicant, will arrange financing for all remaining costs of the
project, T approved for m State loan or grant sward.

That the Applicant will dopt and pl into effect on or befores completion of the project a
mchedule of fees and charges and other availnble funds which will provide adequate funds for
propar operation, maintenance, and administration of the system and the repaymant of all

principal and interest on the debt,

That the governing body of the Applicant agreaes to include in the loan agreasment a provision
authorizing the State Treassurer, upon faillure of the County of Carterst to make scheduled
repaymant of the loan, to withhold from the County any State funds that would otharwise be
distributed 1o the looal governmant unit in an amount sufficient to pay all sums then dus and
payable 1o the State as a reapayment of the loan.

That the Applicant will provide for efficient operation and maintenancese of the project on
ocompletion of construction theraeof.

That Ed Wheatly, Chairman, the Authorized Official. and = ra mo titled, is hereby
muthorized to execute and file an application on behalf of the Applicant with the State of North
Carolina for a loan or grant 1o aid in the construction of the project described above.

That the Authorized Official, and succeassors =20 titled, is hereby authorized and directed 1o
furmish such information as thoe appropri State agency may regquast in connesction with such
application or the project, to make tho assurances as contained abowve, and o executs murch
other documeants as may be requlred in connaction with the application.

That I’h- Appll“ﬂt has substantially complied or will substantimslly comply with all Fedaral,
= [al-N| L rules, regulationsa, and ordinances applicebls to the project and o Federal
o Bmm grants and loans partaining thereto.

ADOPTED this the 20th day of Septaembeaer 20217 at Baaufort, North Carolins

o Wihoathy, Chairrman

E
Clark to Commissionsrs

CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk of the County of Carteret does hereby
certify: That the above/attached resolution is a true and correct copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly adopted at
a legally convened meeting of the Board of Commissioners of the County of Carteret duly held
on the 20th day of September 2021; and, further, that such resolution has been fully recorded
in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, | have hereunto set my hand this 20™ day of September 2021,

(SEAL)
Rachel B. Hammer

Motion seconded by Commissioner Chadwick. Motion carried unanimously.

|
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Commissioner Mansfield asked County Manager Burns to work towards that in case
something does not work out with this system so it is applicable.

OFFfCIRL COPY

IX. PUBLIC HEARING: APPLICATION FOR THE CARTERET COUNTY AREA
TRANSPORTATION SYSTEM (“CCATS”) TO SUBMIT A RESOLUTION IN SUPPORT
OF THE ELDERLY INDIVIDUALS AND INDIVIDUALS WITH DISABILITIES GRANT,
THE COMMUNITY TRANSPORTATION GRANT, CONCEPT COORDINATION
GRANT, AND THE CAPITAL (VEHICLE REPLACEMENT) GRANT

Mr. Randy Cantor stated he was here to present the application for several grants.

Nov 22 2022

Motion: Commissioner Mansfield made a motion to go into public hearing; seconded by
Commissioner Cavanaugh. Motion carried unanimously.

No one wished to speak in the public hearing.

Motion: Commissioner Farrington made a motion to go out of public hearing; seconded
by Commissioner Chadwick. Motion carried unanimously.

Motion: Commissioner Comer made a motion to approve the submission of the grant
applications to the NCDOT for the FY23 5310, 5311 and 5312 Grants, and to authorize
the County Manager to sign and submit the required grant documents; seconded by
Commissioner Cavanaugh. Motion carried unanimously.

O

Motion: Commissioner Comer made a motion to adopt the Resolution to approve the
grant submission; seconded by Commissioner Mansfield. Motion carried unanimously.

CARTERET COUNTY TRANSPORTATION IDEPARTMENT

Randy Cantor
Cvrmctor of Pubfie Tranaoortaton

Tel (252) 240.1784
Fax (252) 240 2513
randy. CAnIorERCANeTEICOUnTyTe Gov

To: Board of Commissionems

From: Randy Cantor, Transportation Director

Date: Septamber 20, 2021

Subject: FY 23 NCDOT 5310 Elderly / Disabled Individuals Grant
FY 23 NCDOT 5311 Community Transportation and Capital Grant
FY 23 NCDOT 85312 Concept Coordination Grant

Altached for your consideration s a resolution authorizing the County Manager 1o submil an application Tfor
the Elderly Individuals and Individuals with Disabiliies Granl, Community Transportation Grant, Concept
Coordinaton Grant and Capital {(Vehicle Replacement) Granl
1)} We're requeasting $250,000 in the (5310) Elderly Individusis and Individuals with Disabilitias Grant
with a local match of S0% or $125,000
2) We're requesting S258,165 In (5311) administration grants Tunds with a local match of 15% or
38,725
3) We're reguesting $263,000 Capital for replacesrment vehicies with a local maltch of 10% or $26,300
4) Wea're requesting $200.000 for the (5312) Concept Coordination Grant with a jocal match of S0%. or
$100,000

)

The Board of Commissioners must conduct a public hearing for this grant @nd approve the attached f
resclution authorizing the County Manager 1o submit the application in order for the County to apply 1o y
receive these funds

!
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EX 2023 LOCAL SHARE CERTIFICATION FOR FUNDING

Carteret County
Req ted F ding Amounts
FProject Total Amount Local Share~=~
5311 Administrative S 258.165 S5 3IB.TZ25 (159%)
5310 Operating (No State Match) % 250,000 $ A25.000 (507%)
Combined Capital 5 263,000 S 26,300 (10%:)
Coordination CGrant % 200,000 5 100,000 (50%:)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route,. regional. and consolidated urban-rural systems)

TOTAL % 27AAGE % 290.025
Total Funding Regquests Total Local Share
S=ENOTE: Appli € i Id be prep d for the entire Local Share amount in the event State

funding is not available.
The Local Share is available from the following sources:
Apply to Grant.

Source of Funds Amount
Medicaid 5 200,000
Contracted Services % 90.025
TOTAL 5 290,025

** Fare box revenue is not an applicable source for local share funding
L the undersigned representing do hereby certifly to the North Carolina
Department of Transportation, that the required local funds for the FY2023 Community

Transportation Program and 5307 Covernors Apportionment will be available as of July 1. 2022,

which has a period of performance of July 1, 2022 — June 30, 2023,

Signature of Authorized Official

Tommy Burns, County Manager
Type Name and litle of Authorized Official

Datc

PUBLIC TRANSPORTATION PROGRAM RESOLUTION

F¥ 2023 RESOLUTION

Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding. or combination thercof.

funding, enter into agreement with

Applicant sevking permission to apply for
and the required local

the North Carolina Department of Transportation, provide the ¢ Vv assu
match.

A motion was made by (Board Member s Name) and seconded by (Board Member s Namie or N{A, if not
required) for the adoption of the following resolution. and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of
North Carolina have designated the North Carolina Department of Transportation (NCDOT) as the
agency responsible for administering, federal and =state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US
t of Transportation. Federal Transit Administration and receives funds from the North

Carolina General Assembly to provide assistance for rural public transg fon proj and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for
the provision of rural. small urban, and urban public transportation services consistent with the policy
requirements of cach funding source for planning, community and agency l.nvolven\ent_ service design,
service alternatives, training and conference participation, reporting and oth vt (cdrugs anc
aleohol testing policy and program, disadvantaged business enterprise program. and fully allocated

costs analysis): and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and
will have different percentages of federal, state, and local funds.

WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-
service” projects under the Capital Purchase of Service budget, Section 5310 program.

WHEREAS, Carterct County hercby assures and certifies Ih-n it will pruvide the required local
matching funds: that its staff has the technical P ¥ o i lement and ze the projoect(s).
prepare required reports, obtain required training, attend mlihgs and conferences; and agrees to
comply with the federal and state statutes, regulations, executive orders, Section 5333 (b) Warranty,
and all administrative requirements related to the applications made to and grants received from the
Federal Transit Administration, as well as the provisions of Section 1001 of Title 18, U. S. C.
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WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project:

NOW, THEREFORE, be it resolved that the County Manager of Carteret County is hereby authorized to
submit grant application (s) for federal and state funding in g e NCDOT s calls for projects, make

the necessary assurances and certif iomns ancd be wd to enter into an agreement with the NCDOT

to provide rural, amall urban, and urban public h-nnnportntlon services,

1 (Certifying Official’s Name)=® _______ (Certifying Official’s Title) do hereby certify that the above is a true
and correct copy of an excerpt t from the minutes of a mecting of the Carteret County Board of Commissioners
duly held on the 20th day of Seplember, 2021

Sigrature nfClrrf_(-fy!n_g c‘.vjﬁcm:

*Note that the authorized official, certifying official, and notary praablic sk fel Dras £Fs 7 et te insadivricluals,

Seal Subscribed and sworn to me AR Nevary Seal Hare

(date)

Naotary Public =

Printed Name and Address

My commission expires
{date)

FY 2023 Public Hearing Mecting Minutes

To support the combined program Resolution for Fy 2023, a copy of the
miinutes from your public hearing reflecting the grant funds applied for
must be uploaded into EBS as a supporting document.

Final Board-approved minutes must be uploaded as soon as possible but
Nno later thhanm November 15, 2021.

Important — A public hearing MUST be conducted whether or not requested by the Public.

S i 5311 (i ADTAP), 5310, 5339, 5307 and applicable ﬁﬁ

thereof.

or

APPLICANT: Carteret County

DATE: oR20/2021

PLACE: Carteret County Courthouse

TIME: s:00PM

How many BOARD MEMBERS the public hearing? o

How many members of the PUBLIC attended the public hearing?
Public Attendance Surveys

[1 cAttached)

[ Offered at Public Hearing but none completed)

I, the undersigned, representing (Legal Name of Applicant) _______ do hereby certify to the North
Carolina Dapartment of Transportation, that a Public Hearing was held as indicated above and

During the Public Hearing
1 (NO public cormments)

[ rBPublic Commernts were rmacde and 1 g minutes
will be subrmitted after board approval)

The estimated date for board approval of meeting minutes is:

Afrix Seal tHere

Signature or Clerk to the Board
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X. UPDATE ON LITTER CAMPAIGN

Ms. Michele Querry stated we met in May with a couple of Commissioners and with Mr.
Foxworth’s office, and we started talking about litter and designing a comprehensive litter
campaign for the County. So, we have been working on that, researching and engaging
with a lot of active stakeholders, and we have come up with a comprehensive litter
campaign which we are calling, “Litter Free Land and Sea.” My presentation may be a
little different than your copies because | made a few last-minute changes.

| really wanted to talk about how this impacts the economic development of our County,
a little bit about how we are going to launch this, and what the visual aspects of this
campaign will be, some designs for t-shirts, etc., the County-wide clean up event that we
are coordinating with the NCDOT and our partners, and what the next steps will be for
the campaign.

There are a lot of statistics that talk about the economic impact of litter on communities.
93% of homeowners say a littered neighborhood would decrease their assessment of
home value and influence their decision to purchase a property. We have done some
research. We understand that tourism dollars are so important to our community. Litter
can impact the way that visitors perceive our County; it can impact the way they perceive
our business community. 36% of business development officials say litter impacts the
company’s decision to locate to a community. So, we want to make sure we are keeping
everything pristine in a comprehensive way.

We have created a website that will be the central place for all of the clean-up schedules.
One thing that we are finding through our research, is that there are so many groups that
are interested in doing this on their own. There are foundations; there are social media
groups that have organized; there are the riverkeepers, and a lot of other stakeholders
that are interested in this effort.

With the County's relationship with NCDOT and private waste haulers, it gives us an
advantage to be able to pull together a really comprehensive clean-up schedule. Our
Keep Carteret Clean Coalition is where we are going to engage our businesses. We can
organize and advertise major events on this website as well. We will show frequently
asked questions, and a way for people to report problem areas will also be included on
the website. Social media websites would be able to tag this website. We will also have
an interactive application as well.

In April, we are going to do a County-wide clean-up day in partnership with the NCDOT
and enhance the volunteer experience. We will promote with social media and the
website. Ms. Querry showed the Commissioners examples of t-shirts, prizes, bumper
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stickers, etc. Another thing we really want to do on the education and prevention side, is
involve our youth. So, we can see getting involved in the schools. Our next step will be
identifying ambassadors throughout the community to recruit people to be a part of this
effort. We will start to develop a coalition of businesses and will engage them and
challenge them to keep their business clean, donate, participate, adopt a highway, etc.
Community outreach will be key. We will speak to groups to make that happen for a
comprehensive approach.

Commissioners thanked Ms. Querry for her presentation.

Key takeaways:

™ Economic Development
Correlation

™ website, Social Media, and App
™ Designs

™ County-Wide Clean Up Day

™ Taking the Next Steps

LAND AND SEA

Correlation to ‘

e I
Economic One central -
. - —
Development website =
wm Business Cevelopment, hormeommers. and fouram o {
riverwes can be impacted by ltter L Clean Up Schedule ] "
fess development officials say that litter Impacts a company's : GepcatielClanCoaltion’ S s R
3te in 3 community. = Major Events i
Frequently Asked Questions
gwners say a littered neighborhood would decrease thelr assessment ™ Forms 4
value and influence thelr decision ta purchase a property. ) ™ Report a Problem Area
5 think that iitter reduces a property value by 9%.
appraisers would reduce a home's value If it was a littered area.
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Xl. DISCUSSION OF SHERIFF’S OFFICE SALARIES

Sheriff Asa Buck thanked the Commissioners for the opportunity to speak. | would like to
congratulate our detention officer, Ms. Farrar, for winning the employee of the month.
She does a fantastic job in our jail, and is an outstanding employee. She is a very
dedicated, and loyal employee. We are proud and lucky to have her. She does a great
job. | would also like to recognize the new vehicle that was approved in our County fleet
and will be used by the Sheriff's Office. It is a large ambulance that will be retrofitted and
outfitted for our use in our special response team for the Sheriff's Office. That was
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donated by Select Custom Apparatus. The gentleman who owns that company has a
place in Commissioner Chadwick’s campground in Harker’s Island. The two of them were
talking and through their conversations, he has now donated two vehicles for our office.
This vehicle is a major plus to our office.

My main purpose for coming here tonight is to talk with you about a matter that is crucial
to the stability and the efficient operation of the Sheriff's Office, and that is salaries. A
few years ago, | came before the Board with a request and we addressed salaries and
pay compression. The Board eliminated the problems we were having with pay
compression, and we also increased salaries a bit to put us more in line with the midpoint
of local law enforcement salaries at the time. Since that time, other agencies have
conducted pay studies and implemented recommendations which have significantly
increased wages in many of our local law enforcement agencies. We have now found
ourselves back towards the bottom of the scale.

Sheriff Buck shared a slide that showed the starting pay noting local pay gaps. Chairman
Wheatly asked when was the last time the Commissioners adjusted salaries in the
Sheriff's Office. Sheriff Buck stated that it was at the end of 2017, and it placed the
Sheriff's Office around the middle of the scale. Chairman Wheatly stated it looks like we
are playing a game of leapfrog. We raise and they jump, and here we are again. Sheriff
Buck stated the issue with salaries has been causing a few different issues, but mostly in
regards to recruitment and retention. The local municipalities are in competition for
candidates here in the County. We have also lost people to surrounding Sheriff Offices.
Over the past 18 months, we have lost two of our deputy sheriffs to Craven County. We
also lose recruits to the military civilian police departments in the area.

For basic law enforcement, the numbers are down across the State. Those numbers ebb
and flow, but in recent years, they have been down a lot. Locally here in Carteret County,
our last BLET (“Basic Law Enforcement Training”) class which normally graduates 15-20
candidates, only graduated six candidates, and we got two people out of those six. We
also have people that don't make it through their probationary periods. These days, we
receive very few quality applications for deputy sheriffs and detention officers. As far as
retention, in spite of the lower number of applications, we still have been able to hire good
people over the years; however, we need to be able to keep our folks around here long
enough that they can take their experience and training to use for our agency so we can
best serve the public and they don’t take what they learn and go elsewhere. When we
replace one of our deputies or detention officers, we can't just hire somebody new and
plug them in that spot. There is a lot more that goes into training a new officer. We have
to get them to a certain level of competency and efficiency to perform this type of work.
We spend our time, efforts, funds, and resources training officers, then they leave and go
and work at other areas to make more money. We have become a training ground for
other agencies, and on top of that, we are paying for that training for other agencies.

’.
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Chairman Wheatly asked if there was a written contract that ties employees to the
position. Sheriff Buck stated that some agencies have done that in the past, but he would
have to defer to the County Attorney. The problem with that is if you have someone that
is locked in with you and they do not want to be here, they are not going to be a good
employee.

Sheriff Buck shared details on the difficulty of finding qualified candidates for the role of
deputy sheriff.

Sheriff Buck shared that he would like to see us in a position where we can spend our
resources wisely that allows us to recruit and retain quality, dedicated public servants.
We have to be extremely selective in the type of people who do this job and can do it well
in today’s world. We are doing our best to do that, but it is becoming more and more
difficult. Over the past two and a half years, we have had a 50% turnover in our patrol
division. We need to keep our salaries competitive and we need to have competitive
annual increases in salary. So, | come before you tonight to request that we raise our
current salary grades and adjust all of our current salaries accordingly across the board.
We are second to last in current salaries in the County. Morehead City recently increased
their starting salary to $43,500. Beaufort is just under $40K currently and they are looking
to do a pay study. Other municipalities are also looking to do pay studies as well. | am
requesting that we go to $42K as our new starting salary up from $35.9K. Commissioner
Comer stated what you are asking to do is take your pay grade and slide the bottom up
to $42K, and slide the top up.

Mr. Burns asked if the Sheriff was just talking about sworn personnel. Sheriff Buck
replied, the entire Sheriff's Office. Mr. Burns stated that he has a problem with that; if you
are talking about office staff, we have a pretty uniform job description for office personnel
throughout the County. | think we have to keep our perspective on it. Commissioner
Comer stated, | thought you were just talking about deputies. Sheriff Buck replied, | don’t
have a whole lot of administrative staff, everybody else in my organization is a deputy
sheriff or detention officer, Commissioner Chadwick asked how many administrative
people are in the office. Sheriff Buck replied three, and this request is for everybody
across the board. Commissioner Cavanaugh stated, so you are asking for a percentage
increase across the board. Commissioner Cavanaugh asked what is the requested
percentage request? Sheriff Buck replied to move the wage, would be 16.8%; we would
be taking out the merit increases that have already been provided so it would be a little
over 14%.

Mr. Burns shared that when they advertise for an office assistant, the office assistant we
pick from a pool of applicants and the duties and responsibilities are pretty much the
same. Mr. Burns shared that it sounds like you are talking about a pay plan just for the
Sheriff's Office. Commissioner Comer stated that was not what he understood when he
spoke with the Sheriff.
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Commissioner Mansfield stated we just gave an increase during the last budget
discussion now three months into a new fiscal year, you are asking for a 15% increase.
Commissioner Chadwick said | understand that, but these other agencies are increasing
their pay.

Commissioner Mansfield stated this goes back to Chairman Wheatly's comments about
the leapfrog. If we go up, all those underneath us are going to start going back up and
steal our deputies once again. We are the largest agency out there. So, Indian Beach
for instance, is smaller; they have four and nobody leaves. | am receptive to what the
Sheriff is saying, but we have to oversee budgets and money and if we agree to this, we
have to come up with approximately $800K and it has to come from somewhere and the
revenue only comes from taxes.

Commissioner Comer stated that this might be a little too aggressive for this year; | do
think departments do look at these comparisons and try to keep their workforce stable
and attractive. | have a little problem with the administrative staff; they should be on par
throughout the County departments, and | do not want to create any issues among our
employees. | thought we were talking about deputies.

Sheriff Buck said administrative staff are not in the same pay grade as a deputy sheriff;
we are talking about pay grades. I'm not asking to increase one grade; | want all the
grades increased. Sheriff Buck confirmed that he is not included within the request.

Commissioner Comer asked if we should reclassify the entire pay structures for the
Sheriff's Office and 911? Mr. Burns replied that he would not do that; | think | would adjust
it from within. Mr. Burns explained that we are having the same problem with 911
dispatchers, building inspectors, etc. Commissioner Comer said this is health and
welfare; the 911 operator has got to be there.

Mr. Burns stated this issue is a legitimate issue; | think detention officer pay is a legitimate
issue; 911 starting pay is a very legitimate issue, and | would even probably include
animal control officers. Mr. Burns explained that it is a pay issue. WWhen you change one,
it has a domino effect. It's very difficult to address mid-year; we are not even three months
into a budget cycle. Sheriff Buck has a little more flexibility to address his issue because
he has some permit money that he can subsidize and cover this year, but it's going to
come back up next year.

Commissioner Mansfield said our two neighboring Counties are larger than us and have
much larger budgets, so they can pay higher salaries and steal our people. We are not
that size County so we can't really compare ourselves to Onslow that has three to four
times the population, or Craven, that is two and a half times the population.
Commissioner Mansfield stated that if we are going to increase the Sheriff's Office, you
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have to think about the Health Department, Social Services, 911, etc. Our regular
employees are getting a 2% raise this year and we are talking about giving the Sheriff's
Office an almost 15% raise. There are other things besides pay that makes that deputy
decide to leave. Commissioner Mansfield continued, if we give a $6K raise, it costs $800K
a year. If Indian Beach gives a $6K raise, it costs them only $24K next year in their
budget. | think we need to figure out something to try and help, but I'm a little confused
as to what we are trying to address. | think we need a collective of three Commissioners
that need to get together with the County Manager and come up with a recommendation
for the rest of us on what we can do to try and help.

Ms. Meshaw stated the Sheriff has asked for the increases to start in November and he
has roughly $310K of reserve funds, and he would need roughly $230K in local dollars
for this fiscal year. Sheriff Buck said if you apply the reserve and concealed weapon
funds, which is $309K, he is asking for a balance of $232K for the remainder of the fiscal
year.

Commissioner Chadwick stated that he would make a motion that we give them the $42K
and the corresponding increases and ask the Sheriff to cut back where he can.

Commissioner Comer asked Ms. Meshaw what percentage pay increase could we give
him from reserve and not have to take anything out of the general funds for the rest of the
year? Ms. Meshaw stated it would be almost 60% of the 17% or approximately a little
under 10%.

Commissioner Cavanaugh confirmed that the percentage would also apply to
administrative staff, and how would that affect the pay scale of others working in
comparable positions in the County. Mr. Burns stated that they would all want to go to
work for the Sheriff's Office. Commissioner Cavanaugh stated that it was going to cause
a ripple affect to other employees that are doing a comparable job, etc. Mr. Burns stated
that those positions are typically not difficult to recruit for.

Commissioner Farrington stated that we are not comparing apples to apples. | think we
have the best employees in Carteret County, but nothing compares to what they are going
through. Commissioner Farrington asked Sheriff Buck if there was an alternative to the
$42K? Commissioner Mansfield stated that he is not technically asking for 16.8%; it is
14.1%.

Chairman Wheatly asked Sheriff Buck on a normal week, how many hours does an
average deputy put in per week? Sheriff Buck replied 42 hours per week. Sheriff Buck
confirmed that they get comp time, but with limited circumstances.
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Motion: Commissioner Chadwick restated his motion is to raise the starting pay to $42K
and give the 14.31% raise to the Carteret County Sheriffs Office; seconded by
Commissioner Cavanaugh.

Commissioner Mansfield stated he supports giving them more money, but for this amount,
there needs to be more checks and balances. | support you, but 14% pay increase is
12% more than everybody else is getting, and | don’t see anything frugal about that.

Commissioner Comer stated he would like to stick with what he thought the Sheriff was
going to ask for, which was 10%.

Chairman Wheatly called the motion. Commissioners Chadwick, Wheatly and
Cavanaugh were yay; Commissioners Comer, Farrington, Mansfield, and Shinn were
nay. Motion failed.

Sheriff Buck stated he has a plan B, which is giving $40,451 that would move us up the
chain. The cost breakdown would be an annual increase of $538K that would cost
$367,687 for the remainder of this fiscal year, subtracting the money in our concealed
weapons, it would $53,487 would come from the County general funds.

Sheriff Buck thanked Commissioners for their support.

After general discussion among Commissioners, Chairman Wheatly called the motion.

Motion: Commissioner Comer made a motion to go with Plan B as written in his script.*
seconded by Commissioner Chadwick.

Motion carried unanimously.

*script as shown on slide #12

DEPUTY SHERIFF CURRENT SALARY COMPARISON

$41500

Ll
58000

Carteret County
Sheriff’s Office e e

2021 SALARY COMPARISON
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Implement annual increases comparable to competing agencies.

Adjust pay grade scale.
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Xll. DISCUSSION: EMS TAX FOR NEWPORT

Mr. Stephen Rea introduced the Commissioners to the new Communications Director,
Mr. Kito Romans. Mr. Rea also gave a quick update on the communication center, stating
they are at minimum staffing at this time. There are a couple of people in training.
Commissioner Cavanaugh asked Mr. Rea what his starting pay is at the 911 center. Mr.
Rea responded a little over $33K.

Mr. Rea shared that the Newport Town Manager and Fire Chief approached the Fire &
EMS Commission at their meeting on May 10, 2021, with a request to research the EMS
tax for Newport. At the time, Newport stated the tax would only be for the County portion
of Newport that their Fire & EMS covers, and not the actual town of Newport. They stated
that they would like to impose a $.07 EMS tax and reduce their fire tax from $.10 to $.07.
The County and Newport are currently in a contract at this time, and that contract will
expire July 1, 2024. So, the fire tax currently for the County area of Newport is $.10 and
that's the max that they can go at this time. This has provided $565,500 per year and
that started in fiscal year 2020-21, and will go through the 2023-24 fiscal year. The ad
valorem tax for the district generates $46,637 per $.01. Their contract states that Newport
shall furnish adequate fire and EMS, including paramedic protection within the district and
shall provide the necessary equipment, personnel, water, all things necessary, for A~
furnishing adequate fire and EMS protection in the district. vers’



With their proposal, Newport is requesting to lower the fire tax to $.07 and that is going to
generate $326,459 in ad valorem tax. The EMS tax would do the same at $.07, so it will
generate the same ad valorem tax, and the sales tax that is provided to Newport Fire &
EMS is $145K. This is an increase of the contracted amount of $232,418. This will
require that a new five-year contract be written. Commissioner Comer asked if the five-
year contract is standard? Mr. Rea responded yes; that is what is done for other
municipalities.

Mr. Rea stated that he would like to know if Commissioners are interested in him
continuing to do the research.

Commissioner Shinn confirmed that they make an equivalent contribution to the fire and
EMS tax out of the general levy; they do not have a line item for fire in town like they do
in the district; they contribute an equal amount to the fire fund out of the total levy in town.

Commissioner Comer confirmed that Newport has the option of setting up an EMS tax
district and take it out of the general fund. Mr. Rea responded that was correct, but they
would have to put an ordinance in place in the Town of Newport to have an EMS tax in
Newport proper.

Mr. Burns clarified what Mr. Rea is asking for is that there is not currently an EMS tax
district. We would have to establish one and define what that district includes. We are
at the point in the process to keep the ball rolling, we really need the Board to tell us if
this is the trail we want to go down because we have certain timelines that we would have
to meet prior to adopting next year's budget.

Commissioner Shinn stated so what you are saying, is you need direction to pursue or
not pursue? Mr. Burns stated then we need to determine how do we make it equitable if
we do pursue it because we just signed the contract last year. Mr. Burns confirmed that
they brought it up previously, but we did not have time because it was too late in the year
to go through the process of setting up the district, conducting hearings, etc.
Commissioner Mansfield stated that it did not get to Commissioners previously because
it did not meet the deadline.

Motion: Commissioner Shinn made a motion to direct Mr. Rea and Mr. Burns to pursue
the leg work to determine what this Fire & EMS tax split is going to be to move onto the
next step so we stay in the required timelines to move this forward and not come up short.

Commissioner Comer stated that he does not have a problem with that, but would like to
know what the real numbers and costs are. Commissioner Shinn stated that is part of the
next step in the process.

Chairman Wheatly called the motion.

Commissioner Mansfield seconded the motion; motion carried unanimously.
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Newport
EMS Tax

Carteret County Commissioner Meeting
September 20, 2021

Purpose for Discussion

= Newport Town Manager approached the Fire and EMS Commission at
their meeting on May 10, 2021, with request to research an EMS tax
for Newport.

= Newport stated that the tax would only be for the county portion of
Newport that the Newport Fire and EMS Department covers and not
for the Town of Newport.

* Town Manager stated that they would like to impose a $0.07 EMS tax
and reduce their Fire tax from 50.10 to 50.07.

* Town of Newport is currently in a Fire and EMS Contract with Carteret
County for Fire and EMS support to expire July 1, 2024.
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Fire Tax Currently for Newport

= The Fire Tax currently for County area of Newport is currently 50.10
which is the maximum amount for the Fire Tax for this district.

= The Fire Tax current contract is providing $565,500 per year starting
with the 2020 - 2021 fiscal year through 2023 — 2024 fiscal year.

* Ad Valorem tax for this district generates 546,637 per 50.01.

* Current contract states that "Newport shall furnish adequate fire and
EMS (including Paramedic) protection within the District and shall

provide the necessary equipment, personnel, water and all things
necessary for furnishing adequate fire and EMS protection in the

Newport Proposal

* Newport requested to lower the Fire Tax to 50.07 which would
generate 5326,459 ad valorem tax.

* Newport request for an EMS Tax of 50.07 which would generate
$326,459 ad valorem tax.

* Sales tax provided to Newport Fire and EMS is $145,000.
* The increase over the contracted amount $232,418.

* This will require a new 5-year contract to be written with Newport
Fire and EMS.

District.

Request of Commissioners

* Would you like to have Carteret Emergency Services to continue
researching further for an EMS Tax in the County portion of Newport
Fire and EMS?

* Have the understanding that Newport Fire and EMS can request an
increase in the Fire Tax for up to 50.10.

= Commissioners have the authority to set the limit on the EMS Tax less
than the $0.15 if they choose necessary.

Questions?

Xill. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY
AT 373 MERRIMON ROAD, BEAUFORT, NORTH CAROLINA PIN #731801170379000

Mr. Burns stated the County acquired this property as a result of a tax foreclosure for
$7,405.14. The current tax assessment is $17,267. We received an offer of $1,727 from
Ms. Shannon Gilmore, and the Commissioners may accept or reject the offer.

Commissioner Mansfield stated that he would like to ask the Chairman how he would like
to address this situation. This offer is below the cost of how we acquired the property; we
would be selling it for less money than what we have in it. In addition to this one, there
are three other parcels that meet that same criteria.
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Motion: Commissioner Mansfield made a motion to reject this item along with the next
three items and authorize the County Manager and the Tax Administrator to put a
minimum bid on the County-owned properties at a minimum of what the County has in
them so that we do not continue to receive these low-ball bids.

Chairman Wheatly confirmed that Commissioner Mansfield was talking about items XIII.,
XV., XVI., and XVII.

Commissioner Comer stated that he agrees; some of the offers are less than we have in
them; however, the tax value and market value are lower than we have in them.
Commissioner Mansfield stated that the tax values are still not up to par and hopefully
during the next reval, we will address those issues.

Commissioner Chadwick confirmed that some of the properties are valued less than we
have in them.

Commissioner Cavanaugh seconded Commissioner Chadwick’s motion.

Mr. Burns shared that one of those that Commissioner Mansfield was talking about in
item XV., 143 Village Drive, we do have another bid on that one that would be in excess
of what we have in it.

Mr. Burns asked that we take the items one at a time.
Motion amended.

Motion: Commissioner Mansfield made a motion to reject the offer for item XIII;
seconded by Commissioner Chadwick. Motion carried unanimously.

Ed Wheatly, County Manager
Mark Mansfield, Vice Chair Tommy R. Burns
Bob Cavanaugh
Chris Chadwick Clark to the Board
lnbl:;t:m Rachel B. Hammer
Chuck Shinn
MEMORANDUM
TO: Board of Commissioners
FROM: Tommy Burns, County Manager

SUBJECT: Offer to Purchase County-Owned Property
DATE: September 20, 2021

An offer of $1,727 has been submitted by Shanna Elmore for the purchase of certain
property owned by Carteret County., more particularly described as follows: 373
Merrimon Road, PT L1 Wil Brown Haven, Beaufort, Tax Parcel # 7318 01 17
0379000.

The property was acquired by the County as the result of a tax foreclosure for
$7,405.14. The current tax assessment is $17,267.

Commissioners may accept or reject the current offer. If accepted, the Clerk will be
directed to start the upset bid process.
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Rachel Hammer

From: Rachel Hammer

Sent: Monday, August 16, 2027 10:35 AM
To: Shanna Stultts

Subject: RE: Bid on county owned property

OFFiCIAL COPY

i can accept your message below as your bid. | will place your bid on the September agenda for the Commissioners to
consider. | will let you know their decision.

Rachel

Rachel B. Hammar, NCCCC

Carteret County Clerk to the Board

302 Courthouse Square

Beaufort, NC 28516

Office: 252-728-8580
Rachel.hammer@carteretcountync.gov

~e—eeOriginal Message-—--

From: Shanna Stutts <shanna.stutts@gmail.com>

Sent: Monday, August 16, 2021 10:12 AM

To: Rachel Hammer <Rachel.Hammer@carteretcountync.gov>
Subject: Bid on county owned property

CAUTION: This email originated from outside of the organization. Do NOT click links or open attachments unless you
recognize the sender and know the content is safe.

Nov 22 2022

Good morning:

I am not very familiar with placing a bid on a county owned property. | was wanting to submit an offer for a county
owned property parcel number 731801170379000 in the amount of $1,727.00 or 10% of the land tax value. Please let
me know what steps | need to take to submit the offer.

Shanna Elmore
Sent from my iPhone

373 Merrimon Road
PT L1 WIL BROWN HAVEN A_—
7318.01.17.0379000 e’

.47 acre residential lot

Outstanding Taxes and Fees: $7.405.14
Tax Value: $69,086
Estimated Market Value: $17,267 f



}

{

Subject Site Valuation

The subject site fronts the west side of Merrimon Road 787, has a depth of 1627, and
contains .47 acres. It has a predominant elevation of 2.5" to 37, The tax assessment is
based on the house being storm damaged and is depreciated 75%, however the County
gained ownership 10 years ago and based on current aerials, it is not believed to
contribute any value to the property.

No wvacant lot sales were identified in the neighborhood over the past 5 years. The 2020
tax assessment for land value was based on abstracting land value from improved sales in
surrounding neighborhoods.
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ample m as D is M. Marquardt, Commissioner, is authorized and empowered to

convey the same.

In witness whercof, Dennis M. Marqu ., Commissioner, has hereunto sot his
hand and seal, J
L L5 oal)
s M. M u 2, mumiss

STATE OF NORTH CAROLINA
COUNTY OF CARTERET

L. __ _lopettsa A. Pallko » @™ motary public of the County of
Crarsen » State of North Carclina, do hercby certify that Dennis M. Marguardt,
Commissioner, grantor, per 1y app d before me this day and knowledged the

execution of the foregoing Deed.

Witness my hand and ofTicial soal this z i day ofiﬁx
ta A.

My Commission Expires: 11/19/15

Nofary Public

BOOK 22 PAGE Do

XIV. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY
AT 150 LEE DANIELS EXTENSION IN ATLANTIC, NORTH CAROLINA, PIN
#749216749574000

Mr. Burns stated this property has been before the Board previously. We received an
offer of $6,000 on the property located at 150 Lee Daniels Extension, Atlantic. The
County acquired that property some time back. Last month, Commissioners approved
the bid from Mr. Charles Goodwin for that purchase of that property in the amount of
$6,000. The County advertised for upset bids and received none within the ten days of
that notice. Commissioners may accept or reject the offer. If approved, the County
attorney would finalize the sale of the property.

Motion: Commissioner Mansfield made a motion to accept; seconded by Commissioner
Comer. Motion carried unanimously.

17
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Ed Wheatly, Chair
Mark Mansfield, Vice Chair
Bob Cavanaugh
Chris Chadwick
Robin Comer
Jimmy Farrington
Chuck Shinn

County Manager
Tommy R. Burns

Clerk to the Board
Rachel B. Hammer

MEMORANDUM
TO: Board of Commissioners
FROM: Tommy Burns, County Manager

SUBJECT: Offer to Purchase County Owned Property

DATE: September 20, 2021

As you know, an offer of $6,000 was submitted by Charles K. Goodwin for the purchase
of certain property owned by Carteret County, more particularly described as follows:
Tax Parcel #7492 16 74 9574000, 150 Lee Daniels Extension, L3 Fulcher Heights
Atlantic DM Fulcher Land.

Per N.C.G.S. 160A-269, an upset bid publication notice was published, and no upset
bids were received within the ten days of initial publication of said notice.

Commissioners may accept or reject the current offer.
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Outstanding Taxes and Foaes: 5SS, 175.1s
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Estimated PDMarket Walue: 523 2205
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Subject Site Valuation

The subject site is located at the eastern terminus of Lee Daniels Road Extension. Its

dimensions are 85” X 200’ , containing .39 acres. The site has 5.5" to 6.5

elevations. The

tax assessment, prior to examining the site characteristics as a single property, is based on

estimated lot value of $23,225.

A search was conducted for vacant land sales in the subject neighborhood and several

were identified. Sites larger (almost an acre) than subject sold for $30,000 to $37,000.
Similarly sized tracts sold for $22,000 to $26,000.

COUNTY OF
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XV. ACCEPT/REJECT OFFERS FOR PURCHASE OF COUNTY-OWNED
PROPERTIES FROM WAYNE LANGSTON

Mr. Burng stated Mr. Wayne Langston submitted offers on parcels, 733704811465200,
and 733704816268000, that's 350 Kings Way Road, 266 Point Road, 141 Sowers Road,
143 Village Drive, 253 Anchor Road, and 146 Oak Lane. Mr. Burns stated that he
recommends that the Board reject all of the offers from Mr. Langston.

Motion: Commissioner Mansfield made a motion to reject all of the offers: seconded by
Commissioner Comer. Motion carried unanimously.

R

X -
Hievievry P merirvgtee 3

Ervah Wi

AR AACOFTARICILIRA

T Ecsmred of -re

rRoonn: Tormrmy Buarrs, oty L e T T T
BUBJECT: O fToar o Purchaso Cowunty v rasal sl

(=2 . u & Septermibasr 20, 2029

T has CCoswartty Fruams rescesivercd b A Froares Vilaswries

¥ i Lesrygmitacm for thes poarobiosmes
= Certmin Broperty owvwrieca by Coomrtesrest Coumty, frcors: gsear T <& e Pl T

~ T :‘ . = re — v
s . T ) g M~ J. e
[sT7 -—revy “aﬂ =
e ﬁllalm-x_ D - ——
TIAIFTOABISISBOO00 | IS0 Hings Ve %_?-ﬂ
] FFOIATA 7 F7O00 | 266 Point Foad
FAODOoOiARSasacoo 141 Sowvwers fRomad
3 AN Vilimge [rive =
FTAISOATAGE 1A0O0 =83 Anchor FRoosd E
Franr M. .G M. 160A 226G, IF e T A Tt it ks il e P ublisbrec.
Coarrmrmianniomners rmaay =T e T CSwrrent offescs

TA moparate S3.100 bid Nas Baen Mmade on THhis oroDes roy

Bachel Hammer

From: Wayne Langston <nocdmproperties@gmail.com >
Sent: Tuesday, August 24, 2021 9:26 AM
To: Rachel Hammer
Bids
Artachments: Carteret county bids pdf
CAUTION: This emall originated from ide of the orga: - Da NOT click links or open attachments unless you recognize the
sender and know the content is safe e,
Rachel,
| would like to place bids on one s listed on attached sheet. Have great day.
Wayne
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Mr. Burns stated we received another bid on 143 Village Drive, Parcel
#741504725412000 for $3,750 from Joshua Tree Associates, LLC. The County acquired
this property through a tax foreclosure for $2,478.

Motion: Commissioner Mansfield made a motion to accept the offer; seconded by
Commissioner Comer. Motion carried unanimously.

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be
retained in the County Manager's Office.

XVI. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED LAND AT
NW TERMINUS OF KINGS WAY ROAD, STRAITS, PIN #733704814652000

Mr. Burns stated we received an offer of $2,100 submitted by Mr. Charles Lewis. The
County acquired that property as a result of a tax foreclosure in the amount of $6,421.43.

Motion: Commissioner Cavanaugh made a motion to reject the offer; seconded by
Commissioner Mansfield. Motion carried unanimously.

Ed W .
. Vice Chair Tommy R. Burns
Bob Cavanasugh
'::rh Chadwick i =
Jimmy Farrington

Chuck Shinn

MEMORANDUM
TO: Board of Commissioners
FRromMm: Tommy Burms, County Manager

SUBJECT: Offer to Purchase County-Owned Property
DATE: September 20, 2021

An offer of 32,100 has been submitted by Charles Lewis for the purchase of certain
property owned by Carteret County, more particularly described as follows: NV
Teaerminus of Kings Way Road, Straitse, Tax Parceal #: 7337 04 81 4652000.

The property was ascquired by the County as the result of & tax foreclosure for
565.427.43. The currant tax assessrmant is $7,.840.

Commissioners may accocept or reject the current offer. If acocepted, the Clark will be
directed to start the upset bid process.

Rachel Hammer

Froemn: Christian Lewis cduke_fan8adbhotmail com>
Sent: Wednesday. August 25, 20217 4:43 PM

z Rache! Hammer
Subject: property bid for 359 Kings Way, Gloucester NC

CALITHON: This email originated from cutside of the organization. Do NOT click links or open attack - you r the
sander and know the content is safe.

Rachel,

This is Charles Lewis whom you spoke with on the phone with a few moments ago.
My address is:

208 Prancer Drive

Beaufort NC

28516

My cell number is:

(252) 725-1876

This PIN on which | wauld like to place a bid is:

FAIZATO4B 14652000

For an amount of $2,100.00

Thank you,
Chariles C Lewis

[E vius-tee
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NW Terminus of Kings Way Road
W L Stafford Land - Straits

7337.04.81.4652000

Outstanding Taxes and Fees: $6,421.43
Tax Value: $1,.840
Estimated Market Value: $1,840

Subject Site Valuation
The subject site, 200" X 170’ is located at the extreme north terminus of Kings Way
Lane, on the west side of the “street”. This road is a dirt road for a few hundred feet, but
thereafter is just a right-of-way and very
difficult to use. The subject is 3,275” from
Straits Road. There is only one house on Kings
Way Road. A very unkempt “backyard™ off of
Live Oak Street has frontage on Kings Way, is
an eyesore, and looks like a junkyard just 175
north of Straits Road on the east side of Kings

Way. This presents a very unattractive view for

residential development.

There has been only one lot sale for many years and it actually fronts on Straits Road. It
is valuable as a benchmark only for what a residential building lot is worth on Straits
Road. It is similarly sized as the subject and sold recently for $24,000. The subject lot
would be expected to have a value of about $18,285 if Kings Way Road were paved. As
it is, rights exist to provide access, but from a practical standpoint, it is only legally
accessible in terms of being a viable residential building lot. It has been adjusted down
90%.

s
Qo
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COUNTY OF CARTERET 2021 1,840 MET CARD 001
PID E 7337.04.81.4852000 9,154 PY Val USE 1,840 LAND 001
302 COURTEQUSE SQUARE DEF BLDG 000
LISTER 1/13/2015 WWD BEAUFORT KC 28516 -180 ACRES XFOB 000
THP STRAITS ciTY FIRE MARSHALLBERG FIRE RESCUE OTWAY RESCUE QTHER
Lot BLE PL BE/PG PLAT ADDRESS 0000000
KBED 08002000 USE 002100 COUNTY GOVERN DEED 1495 356 AICUZ PRINTED 5/26/2021 BY PHARRISO
LEGAL: LOT ON XINGS WAY RD - STRAITS
INQRCMNY S Ehl.g: Sale Pri Rumbe D 1 BU%LDINE B
IN Qg RCH ale Date ale Price ¥ T Type Description s5ue Schd Complt Revisit Act Complt  Amount
or g v 12/03/2014 6, 500 3 s ) = -
LAND
Seq Zone Code Use Dascription
Front Pepth Back =T #Units OT UTPrice Adjl Adj2 Adj3 Adj4 Fadj Dadj Nbhd Adj EZf Rate Value
1 092001 RESIDENTIAL LOT

200 170 &0 200.000 FF 115.000 .10 1.00 1.00 1.00 .75 1.06 1.000 5.200 1,840

XVIl. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY
AT 250 NELSON NECK ROAD, SEA LEVEL, NORTH CAROLINA, PIN
#748101278023000

Mr. Burns stated we received two bids on this property. The County acquired this property
as a result of a tax foreclosure for $5,964. We received one offer from Mr. Jerry Davis in
the amount of $3,000 and the other offer was from Mr. James Morris in the amount of
$2,500.

Motion: Commissioner Mansfield made a motion to reject both offers; seconded by
Commissioner Chadwick. Motion carried unanimously.

County Manager
Tommy R. Burns

Clark to the Board
Rachel B. Hammer

MEMORANDUM

TO: Board of Commissioners

FROM: Tommy Burns, County Manager
SUBJECT: Offer to Purchase County-Owned Property
DATE: September 20, 2021

Two offers have been submitted for the purchase of certain property owned by Carteret
County, more particularly described as follows: 250 Nelson Neck Road, Sea Level,
Tax Parcel #: 7481 01 27 8023000.

James Morris: $2,500
Jared Davis: $3.000

The property was acquired by the County as the result of a tax foreclosure for
$5,964.06. The current tax assessment is $2 800.

Commissioners may accept or reject one of the current offers. If accepted, the Clerk
will be directed to start the upset bid process.
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Rachel Hammer

From: Sarah Davis

Sent: Tuesday, August 17, 2027 &02 PM
To: Rachel Hammer

Subject: Fwd: Bid

Sae bid balow.

Sent from my iPhone

Begin forwarded message:
From: James Morris <jamesamaorrisjr@idgmail.com:=
Date: August 17, 2021 at 5:47:56 PM EDT

To: Sarah Davis <Sarah. Davisghcarterstcountync. gov>
Subject: Re: Bid

CAUTION: This emall originated from of the orga i . Do NOT click links or open attachmeants uniess

you recognize the sender and know the content is safe.

Hi Sarah- | wauld like 1o bld $2,500.00 for the lot.

James

On Aug 17, 2021, at 1:33 PM, Sarah Davis <Sarah.D o Tty BEOv> wrote:

Mot that | know of. Your welcome to submit @ bid to me via email and | will forward to

our Board.
Sarah Davis

Sent from my iPhone

On Aug 16, 2021, at 7:02 PM, James Morris
L I

=jamesamorrisjrédg; COM> Wrote:

CAUTION: This emall orlk Trom de of tha e Do NOT click
links or open i vou the and know the
content is safe.

Hi Sarah -

o still 4 in & @ bid on this property. Have there bean anmy

rejected bids since m; last inguiry?

MaryElizabeth Harvey

Tuesday, August 31, 2021 11:20 AM

Rachel Hammer

FW: Land in Sealevel Parcel # 7487071278023000

Hi Rachel,

This came to our tax information email. | am forwarding it to you.

He is making a bid on county property, parcel number 7481 .01.27 8023000 Acreage on SR 1373 Sea Level located at

250 Nelson Neck Road.

He is an adjacent property owner and a friend of mine.

Please let him or myself know if you need any additional information.
Thank you for your consideration to the matter.

MaryElizabeth Harvey

Property Appraiser Tax Department

Carteret County Government

202 Courthouse Square

Beaufort NC 28516

(252) 728-8485 fax (252) 732-2064
Maryelizabeth harvey@carteretcountync. gov
Carteretcountytax.com

Carteretcountync.gov

_____ Original M
From: Jared Davis <jedavis196d@>g il.com>
Sent: Monday, August 30, 2021 7:53 PM

To: Tax Information =Taxinformation@cartergtcountync.gov>
Sub : Land in S I | Parcel # 748101278023000

CAUTION: This email originated from outside of the organization. Do NOT click links or open attachments unless you

recognize the sender and know the content is safe.

Jared Euill Davis
(252)723-0533

Email: jedavisl96@gmail.com
Bid: 3,000.00

Parcelf# 748101278023000

Sent from my iPhone
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confirmed, and . R. Wheatly, 111, < imwi g ing been 4 d o a decd o the purchases npon
payment of the purchase snoney:

Now, in consideration of the premises and the sam of $5.964.06. seceipt of which is heceby acknowledged, C. R.

W.hﬂuy 111, Cammissioner, does hy P zell, grant, and convey to County of Carteret,
mod s Supcasvors, heirs = thar [ ¥ ty miv un.ﬂhd in Sea Lewvel Township, Casterst County. MNorech
P 1 el 3 sitod as foll

Being b ded as on the R by :.he Pubuc Ro-.d,: on the south by the Rosc

Land; it being the cntice lot of land gi T i the Will of Williarm .

Rose, containing (5) five acrca.
This ¥ is =] . to Carterct County taxes, the payment of which shall be assumed by the
purchaser.
To have and to hold the aforesaid tract of land, o County of (_.-.ruuul. and its succcsnors, heirs and --Agn-
foreves, in as fll and ample manners as €. R. Wheartly, III. L= i . im rimed .ncl P
caomnvey the same.
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= " wWh iy, LT, izai
STATE OF NORTH CAROLINA
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T R =
My imui. Expi Nobtary Public
Vi 3.1 =t
Aot sy 9B
o C"’é-
T E R
e
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Commissioner Mansfield stated that he would like to make a motion to direct the County
Manager to advertise a minimum for the properties that we put for sale on the website for
what we have in the property.

Commissioner Comer asked if it needed to be a motion. County Attorney Wheatly stated
that it could be a directive to place it on the website.

Commissioner Chadwick confirmed that we are not accepting anything less than what we
have in them, but if we cannot sell them, that Commissioners would revisit the issue.

XVIIl. MANAGER’S REPORT

Mr. Burns stated that he wanted to make the Board aware that starting today, September
20, 2021, we are extending the library operating hours. We put out some social media
posts and a flyer. Mr. Burns shared that we did have a lot of trouble trying to hire for
those positions; it's becoming difficult to hire for positions. All of the locations now have
some evening hours and Saturday hours. Mr. Burnes thanked Ms. Mason for working
hard; she is another department head that if there is a need to work at a library on a
Saturday, she works it. | believe she worked at Bogue Banks this past Saturday. We are
very fortunate to have department heads that don’t mind stepping in and filling in.
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Chairman Wheatly stated there was a lot of grumbling going on at different library
branches around the County; does the new hours help to solve that problem? Mr. Burns
stated that he hopes it does, but it just started today. Commissioner Mansfield stated we
are getting there, but there are still some fence mending to do. Commissioner Mansfield
then asked Mr. Burns if he was going to work on those meeting rooms, as far as getting
those two rooms separately keyed so the libraries can be locked, but they can use those
rooms — the Western Library and Pine Knoll Shores? Mr. Burns stated that he was.

Mr. Burnes shared that we are in the process of finalizing our redistricting information for
the upcoming year. As you recall, every ten years, we are required to redistrict and we
just received the census data in late August, so we are trying to get that all compiled and
put maps together so we can stay compliant going forward. We have to adopt our districts
no later than 150 days before the March 8" primary. We are meeting next Monday to try
and finalize those maps. Our charge is fairly easy from the statutory standpoint because
we are charged with creating equal districts based on our population. It's pretty simple;
you just divide it out and try to make those districts equal that magic number within 5%.

The issue has come up about solid waste stickers. | think the concern has been from
some citizens, and rightfully so, because | have had my own concerns about out-of-county
folks utilizing our waste sites. A few months back, we discussed about looking at a sticker
program and if that’'s something that Commissioners would like to move forward on, we
are prepared to do that. Mr. Foxworth stated it is not primarily commercial; it is municipal
solid waste — trash and bags. Mr. Foxworth shared that are also see a lot of electronics;
that is a big cost to the County.

Commissioner Comer shared that when we redid the solid waste contract, we talked
about the stickers. We were about ready to pull the trigger on it, but there are a lot of
issues that come with these stickers — some of the vehicles do not have the stickers on
them, have to go find them, etc.

Mr. Foxworth stated that they framed up a pretty good program when we did this. If you
get a tax bill here in Carteret County, we will send you two stickers. If you want an
additional sticker, you can request that from Public Works with verification that you do
own property here. It will cost $5 for each additional sticker. The other thing we will do
is if people come up and they don't have a sticker, they can show identification that their
license shows a Carteret County address. Efficiency is what we are after. The solid
waste attendants can see the sticker and not have to address every single person. The
sticker will be designed for the windshield. Mr. Foxworth confirmed that the sticker is
assigned to a parcel of land that someone pays taxes on here in Carteret County.

Commissioner Comer stated he thinks in the end, the cost and the anguish and
aggravation in it, at some point in time, you are going to be standing here asking if we
mind if we do away with the sticker program.

pa—
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Commissioner Chadwick asked about the reduced recycling in the County and asked
what was the cost to have a can brought to a homeowner who wants to recycle. Mr.
Foxworth stated that Waste Industries quoted approximately $18.80.

Motion: Commissioner Cavanaugh made a motion to go forward with the sticker system
as presented; seconded by Commissioner Farrington. Motion carried six to one, with
Commissioner Comer voting nay.

Mr. Burns stated that he appreciates that we were able to do something tonight for the
Sheriff's Office, but | also want to keep you mindful of the department heads that have
not been up here asking; we have a lot of other needs in our County too, especially in
911, building inspections, social workers, library assistants, etc. There are some other
pay needs to be mindful of in the County as comparable pay rates to their counterparts.
It is a retention issue for us. We may be coming to you with some ideas and solutions for
the areas that have been particularly difficult to recruit.

XIX. APPOINTMENTS

Aging Planning Board
Commissioner Cavanaugh recommended the reappointment of Mr. Don Helsabeck for
an additional three-year term; unanimously approved.

Carteret County Planning Commission

Commissioner Comer recommended the reappointment of Mr. Dean Graham and Mr.
William Rogers for additional three-year terms, and table the vacant seat at this time;
approved.

Commissioner Cavanaugh recommended the appointment Mr. David Heath for the
vacant term; did not carry.

Consolidated Human Services Board
Commissioner Mansfield recommended the appointment of Mr. Scott Cobb for a vacant
four-year term; nomination approved.

Highway 70 Corridor Commission
Commissioner Mansfield recommended the appointment of Mr. Ryan Eggleston for an
additional one-year term; nomination approved.

XX. COMMISSIONERS’ COMMENTS

Commissioner Shinn: Congratulated all of the employees of the month and thanked all
of the County employees for their hard work and effort. | think we have a pretty good way
of life here in the County, and it’s in part due to the service and dedication of our staff.

¢
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Commissioner Cavanaugh: No comments at this time.

Commissioner Mansfield: | would like to congratulate the employees of the month as
well, and reiterated Commissioner Shinn's comments and thanked our employees and
hope they will retire here and have a long enjoyable career.

Commissioner Comer: Congratulations to the employees of the month. | read an article
about essential employees during COVID; | think what we are realizing, is that every
employee is essential. | appreciate all of the County employees that keep the County
operating well.

Commissioner Farrington: Thanked the employees of the month and stated he was glad
they worked out something for the Sheriff tonight, and | hope we can help the other groups
that the County Manager has suggested.

Commissioner Chadwick: | would like to congratulate all of our employees; they do an
excellent job. I'm glad we could do something for the Sheriff's Office. The water system
did not turn out like | wanted.

Chairman Wheatly: The vote to sell the water company was not something that was easy
for me. That is mostly my district, and | received a lot of feedback and pressure to do
different things. | looked at it two different ways. There was a political way and there is
the business way — where you make the decision for the majority of the County. That is
why | voted the way | did, and I'm not sorry that | voted like that. | just wish everybody
was on board, but | have a lot of confidence that once we get the program working and
establish a relationship with Carolina Water, | think it will work out for the benefit of all
those people. | certainly hope so. As far as the Sheriff up here tonight, | was tickled to
death to try and help him. | know what it's like trying to keep help. But there are other
departments that need help, and | promise that we are going to deal with that; we are
going to try to get everything even.

Motion: Commissioner Comer stated he would like to make a motion to go ahead and
promote Ms. Michele Querry from Interim Director to Economic Director; seconded by
Commissioner Chadwick. Motion carried unanimously.

XXI. CLOSED SESSION PURSUANT TO NCGS 143-318.11 FOR THE PERMITTED
PURPOSE OF DISCUSSING (a) (1) APPROVAL OF THE AUGUST 16, 2021 CLOSED
SESSION MINUTES, (a) (3) ATTORNEY-CLIENT PRIVILEGE AND (a) (4) ECONOMIC
DEVELOPMENT

Commissioner Mansfield made a motion to go into closed session, seconded by
Commissioner Cavanaugh. Motion carried unanimously.

XXIl. ADJOURNMENT
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Motion: Commissioner Mansfield made a motion to adjourn; seconded by Commissioner
Cavanaugh. Motion carried unanimously.

Msge - L{)(‘a%
AQ/DA/»/

Ed, Wheatly, Chairman
Rachel Hammer, Clerk
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COUNTY OF CARTERET

BOARD OF COMMISSIONERS
REGULAR SESSION - 6:00 P.M.
COMMISSIONERS’ BOARDROOM
OCTOBER 18, 2021

The Honorable Carteret County Board of Commissioners sat in regular session on
Monday, October 18, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Robin
Comer, Bob Cavanaugh, Jimmy Farrington, and Chuck Shinn were in attendance.
Commissioner Mansfield participated via Zoom; Commissioner Chadwick was absent.

Participating in the Commissioners’ Boardroom were: Assistant County Managers Dee
Meshaw and Gene Foxworth, County Clerk Rachel Hammer, County Attorney Rob
Wheatly, and IT Director Ray Hall. County Manager Tommy Burns was absent.

.  MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION
Chairman Wheatly called the meeting to order and asked that Mr. Jed Forystek, Worship
Pastor of Parkview Baptist Church in Morehead City, provide the invocation. All recited
the Pledge of Allegiance.

Il. CONFLICT OF INTEREST/CELL PHONE STATEMENT

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell
phones be turned off.

lll. ADOPTION OF THE AGENDA

Motion: Commissioner Comer made a motion to amend the agenda to remove Item VII.,
Manager’s Report. Mr. Burns lost his Father-in-Law and is not here tonight; seconded by

Commissioner Farrington. Motion carried unanimously.

Motion: Commissioner Comer made a motion to adopt the agenda as amended;
seconded by Commissioner Cavanaugh. Motion carried unanimously.

The agenda was as follows:
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