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COUNTY OF CARTERET 
BOARD OF COMMISSIONERS 
REGULAR SESSION - 6:00 P.M. 
FEBRUARY 15, 2021 

The Honorable Carteret County Board of Commissioners sat in regular session on 
Monday, February 15, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Mark 
Mansfield , Robin Comer, Chris Chadwick, Bob Cavanaugh, and Jimmy Farrington were 
in attendance. 

Also participating in the Commissioners' Boardroom were: County Manager Tommy 
Burns, Assistant County Managers Dee Meshaw and Gene Foxworth , County Clerk 
Rachel Hammer, County Attorney Rob Wheatly, and IT Director Ray Hall. 

I. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION 

Chairman Wheatly called the meeting to order and asked that Dr. Nate Leonard of First 
Baptist Church in Morehead City offer the invocation. All recited the Pledge of Allegiance. 

II. CONFLICT OF INTEREST/CELL PHONE STATEMENT 

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell 
phones be turned off. 

Ill. ADOPTION OF THE AGENDA 

Chairman Wheatly asked for a motion to add the swearing in of Mr. Chuck Shinn. 

Motion: Commissioner Comer made a motion to add as item IVa., Swearing-In 
Ceremony for Mr. Chuck Shinn; seconded by Commissioner Mansfield. 

Motion: Commissioner Mansfield made a motion to remove item XI. Accept/Reject Bid 
Offer for Purchase of County-Owned Property, 250 Nelson Neck Road , Sea Level ; 
seconded by Commissioner Comer. 

Motion: Commissioner Comer made a motion to adopt the agenda as amended; 
seconded by Commissioner Farrington. Motion carried unanimously. 

The agenda was as follows: 

Public Staff - Junis - Redirect Exhibit No. 3
Part 1                 I/A



CARTERET COUNTY 
BOARD OF COMMISSIONERS 

REGULAR SESSION 
COMMISSIONERS' BOARDROOM 

FEBRUARY 15, 2021 
6:00 P.M. 

I. Meeting Called to Order/Pledge of Allegiance/Invocation 
II. Conflict of Interest/Cell Phone Statement 
Ill. Adoption of the Agenda 
IV. ConsentAgenda 

1. Approval of January 25, 2021 Minutes 
2. Tax Releases/Refunds/Collector's Report 

a. Tax Releases Under $100 
b. Tax Releases Over $100 
c. Tax Refunds Under $100 
d. Tax Refunds Over $100 
e. Tax Collector's Monthly Report 
f . NCVTS Motor Vehicle Refund Report 

3. Approval of Amended Audit Contract 
4. Approval of Three-Year Cisco Enterprise Agreement 

for Software Products 
5. Approval to Accept State Funding for COVID-19 Mass 

Vaccination Planning & Implementation, and Approval 
of Corresponding Budget Amendment: $38, 164 

6. Approval of Occupancy Tax Penalty Waiver for Atlantis 
Lodge: $979.33 

7. Approval to Authorize the Chairman to Execute a Letter 
Regarding the County's Intent to Not Enter into a 
Project Partnership Agreement with the U.S. Army Corps 
of Engineers Regarding the Bogue Banks Coastal Storm 
Risk Management Project 

9. Acknowledgment of Receipt & Review of Documents in 
Support of Coastal Community Action 's Community 
Services Block Grant ("CSBG") for 2021-22 

10. Request to Accept Funding-Agreement Addendum #543 
ELC Enhancing Detection Activities Revision 1 & Approval 
of Corresponding Budget Amendment: $16,896 

11. Approval for the Health Department to Apply for the N.C. 
Office of Rural Health Community Health Grant: $150,000 

12. Approval of Solid Waste Budget Amendment: $250,000 
13. Approval to Deny GreenBox Fees for Mr. & Mrs. 

Somers for the Years 2017, 2018 and 2019 
14. Approval of Lease Agreement for Sheriff's Department 
15. Approval of Budget Amendment in Support of Federal 

CARES Act Funding to Assist Households with Paying 

Chairman Wheatly 
Chairman 
Chairman 
Board 
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for their Primary Heating Source: $150,048 
15. Approval of Grant Award Materials for Large Sediment 

Sampling : $28,903 
16. Approval of Roll-Forward Budget Amendment Appropriating 

Funding for the HVAC Cooling Tower Project: $253,600 
IVa. Swearing-In Ceremony for Mr. Chuck Shinn (added as amended) 

V. Public Comment 
VI. Introduction of the February Employee of the Month 
VII. Request to Hire an Additional Public Health Nurse 

and Convert a Part-Time Administrative Position to 
Full-Time Within the Health Department 

VIII. Consideration of Offers for the Sale of Carteret County 
Water System 

IX. Roadside Litter Discussion 
X. AccepUReject Offer for County-Owned Property, Lot 

Silver Dollar Road, SR 1318, Merrimon, Parcel# 
7 404 00 53 9158000 

XI. AccepUReject Offer for County Owned Property, 
Acreage SR 1373 Sea Level : 250 Nelson Neck Road 
Parcel# 7481 01 27 8023000 (romoved as amended) 

XII. Manager's Report 
XII I. Appointments 

• Board of Equalization & Review 
• Carteret County Library Board 
• Fireman's Relief Fund Board 
• Juvenile Crime Prevention Council 
• Nursing Home Advisory Committee 
• Tourism Development Authority ("TOA") 

XIV. Commissioners' Comments 
XV. Adjournment 

IV. CONSENT AGENDA 

Amanda Atchinson 
Cindy Holman 

Gene Foxworth 

Tommy Burns 

Tommy Burns 

Tommy Burns 
Board 

Board 

Motion: Commissioner Comer made a motion to approve the consent agenda, seconded 
by Commissioner Farrington . Motion carried unanimously. 

The Consent Agenda was as follows: 

1. Approval of January 25, 2021 Minutes 
2. Tax Releases/Refunds/Collector's Report 

a. Tax Releases Under $100 

Due to the size of the supporting documentation, it is being incorporated into these 
minutes by reference. A full copy will be retained in the County Manager's Office. 

b. Tax Releases Over $100 



02/01/21 01:41 : 18 

Na..., Id 
ll\lmber Nil!N 

471332 
345043 
501032 
14463, 

41735 
482620 
147216 
147216 
498518 
2050,3 
27'63 

532520 
75458 
13654 
14030 
30539 

433634 
05176 
329712 
537924 

76795 
454454 

10030 
'5395 
45395 
187'8 

409250 
45048 
14365 

7256 
359081 
443915 
443915 

26060 
394060 

8721 
53341' 

58095 
S8095 
580'5 
43878 

101771 
14158 

111375 
36610 

386619 
10652, 
3670S8 
181'2 

'LEWIS A ETUX SHEILA PATE HAIN 
LOIS S NARROII 
J»IIB LYNN IIAXIIS 
ARTRUR SCOTT VANlllC 
ROllALD RAYMONI> PINGATOIU! 
GIORGI JR B'nlX IIIUTTAN lf!IEATLY 
UPSLLC 
UPSLLC 
JOHii A Ill ETCX l'IIllI BROWN 
JOHii W JR !TUX BARllARA Ct.AlUI: 
IIILLIAM D POTTER 
NAl'ICY LZA I.TVIR DAVID Pt.ADIR 
RtJllOLPH I, 1-'nlX BVllLYN J BYRNE 
J II JR D/a/A MERllELL 
MBLVDI II IIARSl!BBllGl!R. 
CIIRISTOPHl!R T OREILLY 
ROBOT P SR £TUX JOl)Y BERCICMAN 
MICHAEL D ITAL GllTHRIE GOTHRIB 
MICBABL D ETAL C!!lt NITTS WEEKS 
BARBARA IIILLIS L/T DAIi 
DISTIN ROCl!l:IJ.JI SMITH 
THOMAS A JII ITAL IIILLIS SMITH 
MBLVIII D STANCIL 
MELVIN D Kl'UX MIRANDA STANCIL 
!Bl.VIII D BT'/JX HIRAIIDA STANCIL 
MARTYN IITOX BARBARA GIBSO!I 
MICHABL JOSIPll ERICICSEII 
BOBBY A D/8/A BELL 
GEORG!! EDIIJUID llllllATLY 
BOBBY A BILL 
SOZA!INS BIOi: ITAL HC!lllllIBL 
DALLAS D1JlRIL ROSE 
DALLAS DAllEL ROSS 
PATRICIA O NIAL QLLEY 
NELSON N BT0X PATRICIA A OIIB!IS 
CAROLYN lllllKS llRTll1JR 
BRADLEY KENT ITOX SlliM CllAPMAN 
ONE HARBOR CHORCH DIC 
ONE l!ARJ30R CHORCH DIC 
ONE IWUIOR CHURCH INC 
WALTER Iii JII IIOIIPHRIY 
JEROtUB C lilTlllt L1'0RIN K MILLER 
GLEN O RIGGS 
Jl\MJIS HSLET BUKPOS 
JOSEPH C l!TOX BAR8ARA SCIIRLA'?A 
BlilTTT JO KIRK 
JCATl!LB!J( MARY VDKOCTSREN 
LOllJIIB BIY!ltS SILVIA 
Ill:IB ITUX l!ESffR GUTIIRIE 

02/01/21 08, 48, 18 

Name Id 
N\Jmber Name 

416307 
416307 
314471 
314471 
300H 
83746 

151088 
2893' 

131132 
112741 
530998 

27707 
487897 
133979 
149323 
400686 
149323 
2,670 

494199 
S41388 
482713 
S33924 
447359 
441000 
5'1542 
358574 

24060 
14833 

291629 
40929S 

6783 
45723 

533296 
533296 
533296 
533296 
482705 

14378 
43147 
42254 

373934 
202229 
533419 
498234 
451008 
145875 
145875 

31862 
30002 

ERNBST LINWOOD IV BTUX PARICER 
ERNEST LIN11000 IV BTUX PARICER 
BILLY BDIIARD JR ROUSII 
BILLY BDIIARD JR ROUSE 
DONALD BRYANT 
DONALD al\LTON JR BRYANT 
JOHN MAnlll BRYANT 
LINDA R HINES 
SHANNON WA nm n,'MIIN 
CIANI ROUSE LBIIIS 
BILLY EDWARD JR ETOX ABI ROUSE 
BLOSIE K COLLEN 
DANA LEIIIS TOCllR 
CAROLYN JANE SMITH DIXON 
ROBERT A ETtJX EMILY PARCHMAN 
JUDY JO GLANCY 
ROBBRT A ETOX :RM:ILY PARCHMAN 
JERRY V ETUX CAROLE D POOLB 
LARA G BTAL CHRISTOPH BOOCRBAD 
JAMBS SITH OGBURN 
SUSAlf TYLER LAIIRBNCB 
JEFFREY ETtlX JOHNSON GACMS 
PAUL A ETtJX Bl!CICY J JONES 
GREG F BTUX OOROTl!Y a HO!JCB 
ROBERT PRANlCLDI POWLJ!R 
DANIEL L RTAL STA!ILIIY SPARXS 
RONALD Ji SNITH 
BONNER S BTAL ECaARDS NALICBR 
BRBNDA SMITH JONIIS 
NBIL BATTBN 
TIMOTHY D SMITH 
JEFFRBY F BTIJ'X CIANI BIEBER 
BLIZABl!TH ROSE ALLIOOOD 
BLIZABBTH ROSli ALLIOOOC 
BLIZABBTII ROSB ALLIOOOD 
BLIZABBTH ROSB ALLIGOOD 
JONA'nlAII BRl!NT FULCHllR 
IVBY HBIRS WILLIS 
LUCAS N l!Ttl'X GRETA C !CEARNS 
PATRICK BTl\L ART!ltlll MCCARTHY 
CARL S BTUX BAR!IAllA G RUSSELL 
STBVEII A BTtlX MICIIELLB SMITH 
BRADLEY !CENT !!TUX SHEIi CHAPMAN 
CANI11L LEE RAl!BURll 
H IlALB ETUX SAl'ICRA L LEWIS 
JOHlf a III BTtJl{ PHYLLIS STONII 
JO!llf W III BTUX PHYLLIS STONB 
JOHN N III STAL PHYLLIS STONB 
TROY E HUN'ttR 

SALTER PATH 
SALTER PATH 
NEIIPORT 
BEAOPOIIT 
BEAUFORT 
Bl!Al1FORT 
BEAUFORT 
BEAIJ'FORT 
NEWPORT 
BBAOFORT 
IIEIIPORT 
HAOPORT 
BEAUFORT 
BEAIJFORT 
BllOVORT 
MOUl!EAD CITY 
MOIBHIAD CITY 
HARDRS ISLAND 

BEAOPORT 
HARDIIS ISLAlfD 
BEADFORT 
BEAIJ'FORT 
BEAUFORT 
BllOJ'ORT 
RAIUERS ISLAND 
MOREIIVJl CITY 
Nl!'lfPORT 
BiAOFORT 
NEIIPORT 
MOREHV.D CITY 
GLOOCESTBR 
GLOUCESTER 
NEIIPORT 
BEAUFORT 
llllllPORT 
STILLA 
MOIU!IIEAD CITY 
MORil!EAD CITY 
MOllEIIVJl CITY 
NEWPORT 
MORBHD.D CITY 
llllWJIORT 
BEAUFORT 
SIIA!IISBORO 
MOREHEAD CITY 
BEAOPOIIT 
NBWPORT 
MARSIIALLHRG 

RBLllASS OVER 100 . 00 PAGE 

Total Adjustment Comment 

165. 00 
165 . 00 
165 . 00 
165.00 
165. 00 
165.00 
165 . 00 
165 . 00 
165.00 
165. 00 
165 .oo 
165 . 00 
165. 00 
165 . 00 
165 . 00 
165 . 00 
165. 00 
165. 00 
165 . 00 
16S.00 
165.00 
165 .oo 
165. 00 
16S . 00 
165 . 00 
165.00 
16S . 00 
165. 00 
165 .oo 
165 . 00 
165.00 
409.40 
40S. 90 
165 .oo 
165 .00 
165 . 00 
165 . 00 

1,261.28 
276. 72 
832 . 94 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165.00 
165 . 00 
165 . 00 
165 . 00 
165 .oo 

SIi ERROR HAS TRASH PICK OP 
SW ERROR HAS TRASH PICK UP 
SW ERROR HAS TRASH PIClt UP 
SW BRROR HAS TRASH PIClt OP 
SIi ERROR HAS TRASH PICK OP 
SW ERROR HAS TRASH PICK OP 
SIi ERROR HAS TRASH PICX OP 
SW ERROii HAS TRASH PICKlJP 
SIi ERROR HAS TI\ASH PICK tl'P 
TRASH SERVICI / IIASff INDOSTRIBS 
TRASH SERVICB / RICHARDS Slll'IITATION 
SIi ERROR HAS TIIASlt PICK UP 
SW ERROR HAS TRASH PICX UP 
SIi ERROii HAS PICK OP 
SIi ERROR HAS TRASH PICX-UP 
S11 ERROR HAS TRASH PICJt UP 
SIi ERROR HAS TRASH PICX UP 
SIi ERROR HAS TRASH PICK UP 
SW ERROR GARAGE OliLY 
SIi ERROR HAS TRASH PICK UP 
HAS CUllBSIDl! PICICOP 
HAS CURBSIDE PICICOP 
NOT HABI':AL 
NOT LIVAIILB 
NOT LIVABLE 
SIi ERROii 
SIi ERROR HAS TRASH PICJ; IP 
SIi ERROR 
SIi WASTE ER.ROil 
TRASH SERVIC. / GLI' 
HAS CURBSIDE PICKUP 
ADJUSTl!l) VALUB PER PROOF 
ADJUSTED VJ.LUii: PBR PROOF 
1101151! IS U!l'l,IVABLJ: NO POWEii: 
SIi ERROR HAS TRASH PICX 11P 
SIi ERROR 
TRASH SERVICB / GFL 
EXl!IIPTIION GRANTBD POR 2020 
EXEMPTION GRAlffED FOR 2 020 
EXEMPTION CRANTID FOR 2020 
TRASH SERVICB 
SW ERltOll HAS TRASH PICJt UP 
TRASH SBRVICll 
TRASH SERVICE/ RICHARDS SANITATION 
TRASH SIRVICII / GFL 
TRASH SBRVICI / GFL 
TRASH SIRVICII / WASTI RIMOVAL 
TRASH SBRVICII: / RICHARDS SANITATION 
TRASH SERVICE / GFL 

RELEASE OVER 100. 00 PAGE 

IIEWPORT 
NEWPORT 
NBWPORT 
NBWPORT 
NBllPORT 
NBNPORT 
NENPORT 
NBNPORT 
IIPPORT 
IBNPORT 
NBNPORT 
MOREJIEAD CITY 
NEWPORT 
NBNPORT 
MOREIIEAD CITY 
NBlfPORT 
NBlfPORT 
NEWPORT 
BARKERS ISLJIND 
CAPE CARTERET 
NEWPORT 
STELLA 
1!EIIIPORT 
NBWPORT 
MOR£1!V.C CITY 
HARDRS ISLAND 
MORBHEAll CITY 
BIU\IJPORT 
MORBHBAD CITY 
IIARSHALLIIERG 
EMERALll ISLB 
Nl!WPORT 

BEAUFORT 
Bll.11l'ORT 
NEIIPORT 
BEAl1l'ORT 
BEAOPORT 
EMERALD ISL!i 
STELLA 
NENPORT 
MOREIIEAD CITY 
NEWPORT 
lfl!WPORT 
NBWPORT 
NOREH&1Jl CITY 

Total Adjust.ment comment 

165. 00 
165 . 00 
165. 00 
165. 00 
165 . 00 
165.00 
165 . 00 
165 . 00 
165 .00 
165. 00 
165 .00 
165 . 00 
165 . 00 
165. 00 
165. 00 
165. 00 
165. 00 
165 . 00 
165 . 00 
182. 85 
165. 00 
165 . 00 
165 . 00 
165.00 
283 .89 
165.00 
528. '6 
165. 00 
165. 00 
165 . 00 
528 . 68 
165. 00 
100. 57 
209 . 21 
165 . 00 
165.00 
165 .00 
165. 00 
165.00 
165. 00 
165. 00 
25S . 00 
216 .00 
269.95 
165 .00 
165.00 
165. 00 
150. 00 
165.00 

SW ERROR HAS TRASH PICX UP 
SW ERROR HAS TRASH PIClt UP 
TRASH SERVICE/ Gl'L 
TRASH SERVICE / GFL 
TRASH SERVICE/ GFL 
TRASH SERVICE / GFL 
TRASH SERVICE / Gl'L 
TRASH SBRVICI!: / GFL 
TRASH SBRVICB / GFL 
TRASH SERVICE / GFL 
TRASH SERVI CB / GFL 
TRASH SERVICB / RICHAltDS SANITATION 
TRASH SBRVIB / GFL 
TRASH SBRVICB / NASTI! INDUSTRIES 
VACANT LOT 
TRASH SERVICE / RICHARD SANITATION 
TRASH SERVICB / RICIIARDS SANITATION 
Slf ERROR HAS Tl1.ASH PICI< OP =g gg~~./ RICKARDS SANITATION 

TRASH SERVICE / NASTI! INWSTRIBS 
TRASH SERVICE / Mr.S 
TRASH SERVICE / GFL 
RICHARDS SANITATION 
CBL LISTED ON P# 0538975 
TRASH SERVICE / GFL 
BLDER;Y 
GPL l!NVIRONHENTl\L 
GFL ENVIRONMENTAL 
GFL BNVIROl!IMEIITAL 
BLDERLY EXEMPTION 
GPL ENVIRONMENTAL 
MIi MOVED IN 2018 
MIi MOVED IN 2018 
MIi NAS MOVED IN 2018 
MIi lfAS MOVED DI 2018 
NASTI! REMOVAL 
RICHARDS SANITATION 
TRASH SERVICE/ GFL 
RICHARDS SANITATION 
SN BRROR IIA9 TRASH PICX UP 
SW DOUBLB BILLED 
MILITARY EXEMPT 
DOUBLE BILLED 
RICHARDS SANITATION 
NASTE INDUSTRIES 
WASTE INDUSTRIES 
GFL ENVIRONMBNTAL 
GFL ENVIRONMBNTl\L 

505 
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02/01/21 08 : 48 : 18 

Name Id 
Number Name 

523854 
385060 
238085 

7843 
103082 
103082 
540622 
204282 
406504 
406504 

9588 
9588 
9588 

146597 
9588 

407537 
49502 
439982 

44646 
38580 

444315 
34238 
42968 

543146 
142111 
500711 

24082 
18903 

432398 
530881 

42337 
213775 
184684 
379906 

19713 
38586 
25046 
42504 
45155 
14365 
14365 

476611 
27404 
57213 
57213 
57213 

536446 
536446 
536446 

FRANCISCO Pim'O 
ICIMBERL Y G!lTl!RIE ETAL HARDIN 
ROBBRT B CIIASB BRITTOIII' SALTER 
DBNHIS It l!TIJX INEZ G>.RNER 
DBNNIS UITI! Gl\RIIER 
DBNNIS 11:EITI! GAllNER 
CHARLES IC STAL JEFFORDS PORBBS 
MROH WADB PARTON 
BINJCLKY PROPERTY MA!IAGEMNT LLC 
BINKLEY PROPBRTY M.\MAGEMNT LLC 
Jl\MES ROBBRT !TUX IRBIIIE ICBLLBY 
JAMES ROBBRT BTUX IRDIE ICBLLBY 
JAMES ROBBRT ETUX IRBIIIE XELLBY 
JAMBS P BTtJJ: SOE SPllOOL 
JAMES ROBERT ETOX IllENE ICBLLEY 
EIICO NAG.Ml L/T WOOD 
ARLITA TAYLOR JOBIJII 
NANCY BTVIR Tll1lllMAN JR GARNER 
CHARLES C ETtlX VIRG POINDIIXTBR 
DONALD E SR ETtlX DORIS MCGRATH 
CllARLES M SR BTOX MARY D BAXBR 
AU'l'llOR ETUX ICATHY CAMPBELL 
1CEVIN B ETUX CATHBRINB C HILL 
JIMMY BTUX SARA SIIIGBLTOII 
WILLIAM BTOX GEORGBANN CROCICBR 
DERIIICX A ETOX SARAH E ADICDIS 
GLENN B BAILEY 
CAROL GILLillN CHILDS 
BBRIIAIUl V JR BTUX ELLIOTT 
WILLIAM ED1IARD JR JONES 
ANDREII ETUX DOROTHY BOOIC 
PATRICIA PiliER 
JUlUI EDUARD BTUX CANDIC TIRADO 
B & P PROPBRTIES 
MARGARET A GREEK 
RANDY C ETUX CHERRY RAG1.II 
RAPHAEL J ETtlX GUYLEIIE SCHARF 
CHRIS A ETUX CYIITBll WILLIS 
DARBY M BTAL MCDITYRB MCINTYRE 
GEORGE EDIIARD ll!IEATLY 
GEORGE EDIIARD WHEATLY 
JOHN JOSBPH BTUX CHRISTY llADE 
JOlllf II BTUX JUDITH B CREECH 
CAPE POINT BAIT CO INC 
CAPE POINT BAIT CO INC 
CAPE POINT BAIT CO INC 
CAPE POINT BAIT HOLDINGS LLC 
CAPE POillT BAIT HOLDINGS LLC 
CAPE POINT BAIT HOLDINGS LLC 

02/01/21 08 : 48 : 18 

Name Id 
NUmber Name 

536446 
536446 
536446 
541059 
514078 

8560 
74072 

446203 
10783 
2386' 

47H71 
413741 
466643 
0870 

03183 
211044 
492088 

18604 
201625 
3 90084 
229'56 
229956 

41458 
541937 

19654 
•22460 

86185 
10095 
1'095 
244235 
429021 
3621'0 
530272 
544009 
543151 

1 4389 
542437 
477942 
515814 
537620 
405088 

39998 
150430 
103340 

14081 
523572 

45578 
501706 
4 0 0724 

CAPS POIRT BAIT HOLDINGS t.LC 
CAPE POINT BAIT HOLDINGS LLC 
CAPS POINT BAIT HOLDINGS LLC 
RBEL DESTRUCTION FISHING LLC 
KACY!I AU\lll! lfYLLJS 
CARL R ETUX LIBDA SICIIOIER 
VICICIE R SMI'IH 
LORN J BTUX SARAI! L HARTSHORN 
JBRJtY S B'rtJX BNILY CHBSSOtf 
DAVID L HARDY 
CHARLES R ETtlX !CATHER l'.NABIIITT 
ANGBI.A B L/T GllIPFIII 
JOHN J JR ETUX BI.AJ:Nll R DROZ 
DOUEN BALLANCE OGLESBY 
JUL:U: ANlf STAL PURDr PURDY 
HENRY BTIJlt SHl!RRY BUTLER 
BBMJAMilf RAY ■TtlX TAIIY HOTHBRN 
Plllm If BTIJlt MARY BLLBN SCIIIIAMM 
SCOTT T BTOX MARTHA R AJAX 
ELIZABETH DIXON 
JERRY C BTOX BIIRA!INll J STIEHS 
JERRY C BTUX BINANn J STIENS 
LOIS ARMOLD SAlfYERS 
!CARI.A ESSICI< 
GLORIA LAMB IIILLIS 
LAORIE MOOU JR ll:TUX WILLIS 
LAORIE MOOU JR lilt.LIS 
DAVID RALPH ETAL PIT'll!AN 
DAVID RALPH ETAL PIT'l'MAI( 
MARY ANlf HARRIS 
JANIJ: P ROBINSON 
JODY P BTUX ROBBRT D OILLIJ:IN 
AUSTIN TYLD GOOOtlIN 
DOUGLAS IIAYIIE IIAIIMER 
MAClC l!TUX VICICI UC! 
DAVID T BT0X l!STBR WILLIS 
JEPPERSON M-ICIHG CROWDER 
MARY SI.LIN STAL~ 
JOSBPH ARNOLD TOCUR 
CHARLES REGISTBR 
ICENNBTH PRAIIICLIN l!TAL BBRTRAM 
Vl\NCB M BTtJJ: BARBARA A MILLER 
ANN S l!TVIlt BOBBY MATTKBllS 
!CANDY ICANE Wit.LIAMS 
JANBT B STAL PARDR 
IIALUll DYll:ES 
JOSBl'li P ETOX JARET ONOFRIO 
YANCY L IITOX SANDRA II BARICBR 
ICINBBRLY ETAL SAIIYl!R Gt7Tl!RIB 

MOREl!l!All CITY 
Nl!IIPORT 
NEIIPORT 
NBIIPORT 
lil1!11PORT 
l!ra'IIPORT 
NBIIPORT 
lil!11PORT 
lll!IIPORT 
NBIIPORT 
IIBIIPORT 
NBWPORT 
MO~ CI TY 
NEIIPORT 
NBIIPORT 
BOGOB 
MARSl!ALLBBRG 
BEAUFORT 
NEWPORT 
MQ;!EHEAI) CI TY 
PELETIER 
MOREIIBAI) CITY 

NBlfPORT 
STELLA 
MORBIIEAI) CITY 
l!ARICl!RS I SLMO 
SWANSBORO 
Bl!AOPORT 
BBAOPORT 
Cl!DAR POINT 
MORl!HBAD CITY 
l!ARDRS ISLMO 
BEAOPORT 
NEWPORT 
l!AIUCBRS ISLAND 
BEAUFORT 
MORBIIBAD CITY 
BEAUPORT 
MARSHALLBERG 
MORB!IEAD CITY 
MOIUIHEAD CITY 
BEAUPORT 
BEAUFORT 
BEAUFORT 
BEAUFORT 
BEAUFORT 
BEAUFORT 

BEAUFORT 
BEAUPORT 
BBAOFORT 
ATLAllTIC BEACH 
MOlll!HJIAD CITY 
NEIIPORT 
CAPE CARTERIIT 
BBAlll'ORT 
CEDAR POINT 
MORBHIIAI) CITY 
NEIIPORT 
NEIIPORT 
MOIIJ!HJIAD CITY 
NEIIPORT 
HARDRS I SLAND 
MOREHBAD CITY 
HARICEIIS ISLAND 
l!ARICERS I SLAND 
SALTBR PAT!! 
MOREJIBAD CITY 
SMYRNA 
SMY1UlA 
lllBllPORT 
NBWPORT 
BIIAOPORT 
BIIAUPORT 
BBAOFORT 
STACY 
STACY 
MORE!ll!AD CITY 
STACY 
MOltl!l!BAD CITY 
BEAUFORT 

BEAUFORT 

BBAUFORT 
NEIIPORT 
ATLANTIC Bl!AC!I 
NBIIPORT 
NEWPORT 
CEDAR POINT 
Bl!AOFORT 
Bl!AUYORT 
HARICERS I SlJUID 
NlnlPORT 
NEWPORT 
BEADFORT 

RELEASE OVER 100 . 00 

Total Adjustment 

RELBASII OVER 100 . 00 

255 . 00 
177 . 37 
165. 00 
165 . 00 
165 . 00 
1 65. 00 
165 . 00 
1 65.00 
165 . 00 
825.00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
660. 40 
165 . 00 
201.25 
165 . 00 
334. so 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
212 . 57 
207 . 00 
1 65 . 00 
182 . 25 
165 . 00 
165. 00 
165.00 
165. 00 
165. 00 
165. 00 
165. 00 
165 . 00 
165 . 00 
165.00 
193. 07 
238 . 87 
388 . 4l 
196.09 
211. 30 
355 . 51 

Total Adjustmen t 

207 . 15 
181.88 
329 . 25 
307.87 
165 . 00 
165 . 00 
933 . 73 
165.00 
967 . 76 
165.00 
1 65 . 00 
165 . 00 
165 . 00 
165 . 00 
1 65 . 00 
165 .00 
1 65 . 00 
1 65. 00 
1 65 . 00 
165 . oo 
296 . 90 
324. 76 
1 65 . 0 0 
116 . 85 
1 65 . 00 
165.00 
165 . 00 
165 . 00 
165 . 00 
165 . 00 
1 65 . 00 
165 . 00 
120 . ,s 
141. 26 
104 . 76 
165 . 00 
306 . 85 
567.94 
148 . U 
208.31 
165 . 00 
1 65 . 00 
150 .00 
101 . 25 
781 . 21 
289 . 80 
1 65 . 00 
487 . 01 
216 . 25 

Comment 

SIi PEI REMOVED FROM BOAT 
ELDERLY EXEMPTION 

PAGE 3 

TRASH SERVICE/ RICHARDS SANITATION 
TRASH SERVICE / RICHARDS SAIIITATIOII 
TRASH Sl!RVICB / RICHARD SANITATION 
TRASH SERVICE / RICHARDS SANITATION 
SIi BRROR HAS TRASH PICJC OP 
TRASH SBRVICB / GPL 
GPL BNVIRO!IMEIIITAL 
GFL l!NVIROIIMEIITAL 
HAS GPI PICKUP SERVICE 
HAS GPI PICl(t)P 
HAS GPI PICKt1P 
GPL ENVIROffl!EIITAL 
HAS GPI PICJCIJP 
HAS GFI PICll:OP 
TRASH SERVICE / RICIIARDS SANITATION 
RICIIARDS SANITATION 
IIASTE INDOSTRIBS 
ELDERLY lll!MPTION 
RICHARDS SANITATION 
ELDBRLY IXBIIPTION 
RICHARDS SANITATION 
DOUBLE BILLED/ 0534009 
SW ERROR HAS TRASH PICIC OP 
SW ERROR HAS TRASH PICT; OP 
RICHARDS SANITATION 
GFL 
GPL ENVIROliMEIITAL 
SOLD IR 2019 / ALVIN CONFIRMS 
VA EXEMPTION 
SIi ERROR HOOSE HAS HURRICARE DAMAGE 
VA IIXEMPTION 
DOUBLE BILLBD 0023609 
GPL BIIVIROIIMEJITAL 
GPL BNVIll.ONMBIITAL 
NASTB IllDOSTRIBS 
RICHARDS SANITATION 
RICHARDS SANITATIOII 
SN ERROR PER SARAH DAVIS 
Slf ERROil Pl!R SARAH DAVIS 
GFL BNVIROmmNTAL 
RICHARDS SANITATION 
DOUBLE BILLED ALSO ON Pli 0533878 
DOUBLE BILLED ALSO ON FN 0533878 
DOUBLII BILLED ALSO OR PN 0533878 
llOOBLE BILLED ALSO ON PN 0533878 
DOUBLE BILLED ALSO OR FN 0533878 
DOUBLE BILLED ALSO ON Pli 0533878 

comment 

DOUBLE BILLBO ALSO 01f Pli 0 533 878 
DOUBLE Bit.Ll!D ALSO ON PIil 0533878 
DOUBLE BILLBD .\I.SO ON PN 0533878 
DOOBLII BILUO / 0028249 
GPL l!RVIRONMEIITAL 
GPL ENVIRONMEIITAL 
ELDERLY IIXBMFT 
GPL ENVIRONMENTAL 
ELDERLY 
RICHARDS SANITATION 
RI CHARDS SANITATION 
RICHARDS SANITATION 
IIASTB INDOSTRIU 
DIILBTED/ NO MH OH PROPERTY 
GPL ENVIRONMBNTAL 
RICHARDS SANITATION 
RICHARllS SANITATION 
RICHARDS SANITATION 
SW BRROR HAS TRASH PICX OP 
SIi ERROR HAS TRASH PICIC OP 
HURRICAl'IB DAMAGB/ Pl!R SARAH DAVIS 
HUlUUCANE llAMllGB/PBR SAIIAH DAVIS 
RICHARDS SANITATION 
SOLD CAMPBR IN 2019 
RICHARDS SANITATION 
RICHARDS SANITATION 
RICHARDS SANITATION 
SW ERROR Plllt SARAH DAVIS 
SIi ERROR RILBASED PBR SARAH DAVIS 
RICHARDS SANITATION 

4 

SIi BRROR HAS Pia-OP PER SARAH DAVI 
SIi IIRROR HAS TRASH PICIC OP 
LISTED 111TB liBII OIINIIR IN IIILDLin! 
DOUBLE BILLED 0531242 
HAS VALID TAGS NC CJ20508 
RICHARDS SANITATIO!f 
PAID Iii PENDER PER TAXPAYER 
IILDIIRLY 
DOUBLE BILLBD ON 0536713 
LISTED IN CRAVB5 
DBCBASl!D PIIB . 2020 
DBLBTE SIi 
SIi l!RROR HOUSE HAS HORRICANB DAMAGE 
UNDBR N£1I Ollllll!RS lQMl! llf ALVIN 
l!LDBRLT IIXIIMPTION 
SOLD PARIC MOLD IN 201 8 
GPL BNVrJtONMENTAL 
HOOSJIS DBMO IN 2019 
MS CONNIE IS ORCBASBD 



02/01/21 08 , 48, 18 

Name Id 
trrumber N&me 

400724 
532858 
528336 
'66S10 
339120 
432498 
432498 
432498 
529612 
469618 
493386 
531161 
19518 

414814 
530402 
530006 
486058 
321927 

5404 
535115 
532422 

19119 
5428S, 
5o,o 
542910 

8014 
36956' 

99148 
485717 
532166 
397877 

5560 
361355 
361355 
361355 
3613S5 
399297 
530309 
52562' 
525629 
54291' 
543545 
533200 
421150 
385794 
3,9749 
448749 
322834 

27265 

ICIMBBRLY ETAL SAWYER GUTIIJtIE 
JAMIIS SCHIIBt.Ll!I 
PADL ANDREW M!llUlAY 
Pl!TB JORDM 
DONALD GRAY FULCBBR JR 
RICIINU> ARLIE llANIELS 
RICHARD ARLIE llANIELS 
!IICP.AllO ARLIE IWnELS 
CEl>lUl PENINSUI.A SOOTH LLC 
WILMA H ETAL ROZIER 
DOHALD WEATHERS BllYNIT 
JIIPFREY B IITAL THOMAS E IIEC:UR 
HEDRICK D ETUX HAZBL ARTHUR 
JOANlll! MCKENNA SOMMERS 
JOSEPH A GHIRARDI 
JAMBS ICYLE JOHNSON 
ALBERT DAVIS 
IIAlUllUlA JEAN Jlllfl!'l'T 
WILLIAM A JR BTUX PAGE 
CIIARLIIS ARTHUR CASSY 
ARTHUR BTUX MlUlY DAVIS 
G LEI ICLOTTZ 
DAVID RAY U CHAVIS 
LitcDSAY GINN 
JAY CARLYLE 
STJ:PHIIN R ETIJX TBUSA SlfYDER 
WILLIAMS KTll'X kAllEN NITOIBLL 
GEORGIA STYRON GA.SllLL 
CIIARLBS BLAND 
WILLIAM DUNN 
ROSSBLL G CRABTRB!t SR 
LARRY B NORNM 
DAISY SIIONTBLLJ! NIUIAJ'PEY 
DAISY SHONTZLLI lUUIAJ'n:Y 
DAISY SHONTJCLLE lllUIAFl!'li:Y 
DAISY SHONTl!LU: MAHAFFEY 
ALEXAHDER ETOX STAL COPELAND 
CLAJUDICE IIUGBNZ CAOGIINAN 
JAMES HOBAUGH 
JAMES HOBAOGH 
GREG SMITH 
NIKE LllllIS 
MAT IITtlX STEPHANIE IC BROUGHTON 
RE!IEB BOUDRl!AII SPEAR 
BDDIB A l!TtlX SUSAN ARRANTS 
MlUllC A BTAL DB!IBIN NBll'l'ON 
JOE C £TUX JOYCII C DAUGIITJIRY 
GLEll!t W BTOX VIRGtllIA C: PAGE 
JULIA H GOOLD 

02/01/21 08: 48: 18 

Name I"d 
Number Name 

53S187 
535117 
541734 
528517 
453424 
54391 ■ 

77154 
77154 

530354 
4!J411C 

38464 
s1,,02 
522166 
469533 
469533 
469533 
,163494 .,1.,, 
528748 
299984 

55950 
542017 
5 23110 

2503 
3a,1,a 
540751-
360554 
Sl!U,53 
asu11 
l.84167 
530474 

33033 
5:256t5 .z,1,:n 
192568 
5427tl 
541.469 

39038 
527771 
527771 
54.1590 
392S99 
392599 
l925t9 
S38122 
542959 
228455 
399845 
515385 

JBPFREY CR.A.Ia HAMM 
JBPPREY CltAI'.GI RAMM 
ROl!lllT • PinJl 
JOHN J STDCPLE 
w:n.LXAM A E'1VX BRBNllA BLACKMON 
KATHY .J'ONU 
MORIAH LANK WILLIS 
MORIAH LANE WILLIS 
JAM.ZS CALVDf II.I OH'SAL 
STHCC LLC 
THOMAS B STUX DK'N'ISE LJnlIS 
ALLlYI R SHARP 
WILLYAN SHELLY 
JEUMY CUTD. 
JERDIT CAJtTER 
JER.BMY CARTER 
L£O Hlll<CMD 
LEO BElf~ 
Cll1Jl SPAJIGLRJt 
JUANITA C' PAULL 
DAVID JR. ET0X .?:AlfICll P&AACB 
VICXIS BLA.DrR LEAU 
VELMA La& AJUIOLD 
JAMJIS V BTCX CATHZRIN'S P HILL 
TOSLJl:Y C ISTUX JULI& COOPSR 
JAM•s SAlfYD 
QZRTRUDZ H ICENNEDY 
CHAJtL&.S KJU.COLN aaooJt.S 
JANICK CARRA.WA.'£ KAM 
BAllBARA ANN SMITH 
TZRR.Y JO& GEORGI!! 
YOONG DAHL E'TtJX JtJ'LI..BT SONG 
JABST &UINO&R 
DEBORAH J1UJI I.AMBY P~ 
SKAR.ON dSTZlt 
SltANS BRA.FFORC 
WILLIAN JtAY ROSa 
RENO SMITH BOLAPD. 
RANDY EARL TRIPP 
RANDY 2AllL TRIPP 
EV8N UBL I.LC 
JAClt J ROGERS 
JACK J ROGD.s 
JACK J aocau 
M:IOIAEL PAIKTZR 
MIOIA5-L PAINTER 
BJ.AXMS 1.A)IRIUfCB 
ROASJtT & BLAIID 
MOLLil!WHOPPU LLC 

02/01/21 08 : 48:11 

Na.me I.d 
NU.mber Name 

543189 
24165 

4 ■ :2724 
51.1862 
5407&:1 
527932 

53246 
.522032 

SDMARD Jt'l"UX JCATKL&Elf MILLER 
RICHAa.D A LSMIS 
CJUt.DY LOtlI>SJt X l: AXkPLJUJK 
OIAXaTOPHSR EJt:IC C.ALL.rNO 
J:IIV'IN NOVAlt 
TH'S PXtffAIL GROUP LTD 
BX"PR.BZXT ! CONV1lH'IZNCB STOR.B& 
JCDIH'ITH JJUCSS TYNI:KSU 

a N D O P R 2 P O a T 

BEAUFORT 

BEAUFORT 

BEAUFORT 

NEWPORT 
BEAUFORT 
BMBRALD ISLE 
Sotrr!IPORT 
SYLVA 
MORB!IEIID CITY 
BEAUFORT 
CEDAR POIJIT 
PEWPORT 
BMBRALD ISLB 
HlUlURS ISLAND 
BEAOPORT 

NEWPORT 

NEWPORT 

OTWAY 
SPRING HOPI! 
ll&AUFORT 
BElUJl'ORT 
BEAUFORT 
BEAUFORT 
BEAUFORT 
ATLANTIC BEAOI 

NEWPORT 

SIIANSBOBO 
BEAUFORT 
BE.M1l!'ORT 
ATLA.'ITIC 
BEAUFORT 
ATLANTJ:C 
MOREl!BAD CITY 

RALEIGH 
RAL!:IGH 
SME9ALD I SLE 
BICERALD ISLB 
NEWPORT 
NEIIPORT 

B&ADP'OR.T 
8ME"RALD ISLB 
MOREKltAD CITY 
MARSHALLJIJtttG 

lll!WPORT 
Nll1fl'QllT 
NRWPOa.T 
NSWIOllT 
KEWPORT 

MOllEHEAD CITY 
N'SWPOJt.T 
NJIWl'ORT 

blEWPOIT 
BBAUPOJtT 
8EAUPO'IIT 

~ ISLAND 
SNJUITSIIOJlO 
Nl!WPOltT 
NSW BERM 

.SWANSJIOR.O 
MOR.l:JIEAD CITY 

WBWPORT 
SWANSaoRO 
NEWPORT 
NEWPORT 
BBAUl'ORT 
SIIJUCSIIORO 
SMANSJK>RO 
SMANSa0R0 

NEW'POtT 
A.RA01'0aT 

BEAUFORT 

RELEASE OVER 

R.BLEASi: OVER 

100. 00 

Total Adjustment 

165.00 
148. 58 
255 . 00 
156. 89 
106. 27 
130.Jl 
554 . 3' 
565 . 44 
565.H 
165 . 00 
32,.65 
418.28 
165 . 00 
156. Bl 
147 . 41 
234. 88 
165. 00 
527. 85 
150. 00 
242.U 
255 . 00 
165. 00 
1,1.37 
250 . 87 
05.00 
165.00 
255.00 
136.27 
124. 5& 
255. 00 
165. 00 
255. 00 
170.00 
160. 00 
160. 00 
162. 00 
165.00 
136 . '6 
132 . 13 
126.62 
485 . 95 
111. 50 
16S. 00 
165. 00 
309.H 
165 .00 
165 .00 
165.00 

1,027.25 

100 .00 

Total Adjuatment 

1,2. 93 
195 . 30 
306.:27 
255. 00 
16S. 00 
165. 00 
101. ,., 
165.00 
255.00 
1,5.oo 
165 . 00 
265. 09 
155. 70 
152. 00 
165 . 00 
165 .00 
110. ,, 
123 . :251 
3,1. 00 
:294. 54 
165. 00 
165 . 05 
114. 70 
165 . 00 
165, 00 
103 . 00 
165.00 
1.00. l.2 >•• . 01 
165.00 
590. 72 
101. 06 
114. 40 
165 . 00 
1155.00 
197. 98 
l32. 07 
165. 00 
194.73 
133. S6 
111.1.1 
1 06 .58 
106. 63 
108 . 09 
283. 25 
152.78 
Ui5.00 
1592. ,, 
109. 26 

R.SLIIASR OVER 100.00 

PAGE 5 

Comment 

DECEASED 
SOLD 2018 
DBLBTB SN 
NOT Df ALVIl( 
HIS BOATS FOR 2021 
PARCEL BILLED TO WRONG PERSON 
BILLED TO TIIB WRONG Olfl<Elt 
BILLED TO TIIB WRONG OIIIIER 
BILLBD TO THE WRONG OIIIIER 
NO ELECTllIC PBR CARTERET-CRAVEN 
PAID Olf 0S37575 
ELDERLY EXEMPTION 
TEST 
SOLD BOAT IN 2019 PER ALVIN 
BOAT IN BBAtll'ORT CO HR ALVIN 
DBL LISTZD ON Pl 0018507 
GFL 
ELDBRLY EXEMPTION 
ONDIIVELOPSD LAND NO SN CHABGI 
MILITARY 
SOLD MB Ill 201' 
SW ERROR 
BOAT IS LOCAT2D " PAY lll CUMBERLAND 
DELETED JAYCO 
HB 0011:S IIOT OlfN THIS BOAT 
GPL 
SN FEB Olf RBAL 5383. 12. 97 . 6363000 
FAILBD TO RECEIVE EXEMPTION 
DOBS NOT OIOI 
HAS TRASH PICK UP 
OELBTE Slf 
DBLBTE Slf 
PAST 10 YBARS TO COLLECT 
PAST 10 YEARS TO COLLECT 
PAST 10 YEARS TO COLLECT 
PAST 10 TBARS TO COLLECT 
RICHARDS SMITATIOlf 
PAID IN CRAVEN CTY 
SOLD IN 2018 
SOLD IN 2018 
DOUBLII LISTED# 0533016 
WRONG MODEL AIID IS LICEIISED 
GFL INVIRONMl!lrrAL 
RIO!ARDS SANITATION LLC 
NOT ON CG LIST 
NOT LIVEABLE REMOVED Slf FEE 
GPL 
VACANT LAND NO SIi 
ELDERLY IIUNPTION 

PAGE • 
Comment; 

HtTRRICAN!: MIC'HAJSL DJl!STR.OY2D BOAT 
BOAT OSSTR.OYSI> rN HURRICJUf'S M.ICKAE.L 
oomta aru.ac os1a91, 
HH MAS DI' 2018 
TRASH IOt.SN • T T.AJCEN OPP 
DOUBLB L O 0023431 
TAXPAYER D.BC:'F.AS.ED 
TAXPAYBR DECEASED 
SW F'St: .RZMOVKI> FROM BOAT 
JtICHARDS SANI.1"ATIOM 
RICHARDS SANITATION 
DOUBLED VLU PROK LAST YR,ADJUSTBD 
CAN'T Pnn:> A 0000 MAI.LINO 
CAN ' T FlllD A QOOD MAJ:LING 
CAN' T Fl'.ND A G00t) ,_,.J:LDlG ADDR 
CAN'T PINO A GOOD MJULING ADDR 
CAN 'T FIND A OOOD MAILING ADDR 
CAN'T FIND A GOOD ~.AILXNG ADDR 
CAN ' T PX.ND A GOOl) MAil.,llfG ADDR 
ELDERLY E.XCMPTIOM P1lOM AUDIT 
HM ftASH PJ:CCJP GOOSB CR.DX 
RBTUJUlED MAIL/CAN'T Filf'D A GOOD AD!> 
SOLD I.N 2016 
Jt.l:CK>JlDS SNIJ:TATION 
GPL 
BOCIC MAR.1N'lt STATSS L.Erl' YRS AGO 
PARK HAS TJtASK PICX OP 
ADJ VLU. DU>N•T BOLD VR0M LAST YJt 
PAX.D OIi' P. 00;23452 l'O.R 201<1 
l'DL IINVIROIIME>n'AL 
PAYS IK BRUtcrSWIC.X CO 
DOOBLS LZ:ST&O 
R.BTU1UfBD MAIL 
DBCBASED 
RIOIARDS S.ARITAT:ION 
PAID Df WAJCB COtntTY 
CHANGED VALtm PSJt. LORI 
RETUJt>nm ~L/TAXPAYER IS DltCRASRD 
Pl'CDD UP AS llllAL 
PICJCBD OP AS ll&AL 
DOU'BLK BlLLEI> JUJO OH Pl!I' 0531209 
Rr.:"UJlHED MAIL 
RETCJUlED MAIL 
RrrtJ1tMKD MAJ:L 
MILITARY EXEMPT 
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c. Tax Refunds Under $100 
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d. Tax Refunds Over $100 
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1"'1.ccds rn.th~ t.h-..n H-h-..f"l'lin.w. L.ur>e.po.ye.k"a t11t...rouah -t..hrcsc., di,..,-~r11. c•t"Yle<ea C'ur 1.:t.11.eur" J..n.Co.ra:a1aC:loa.,. 
Thi• cou .a~t;.c,,r 1• •~fl"od wli~ on,plc.-.yc:cN lr<>.m o.c.b dl.-vl•l.on o£t.ho t:•>e -rnoa -n~l 'h.&.1.vu bec.n 
trnlnu:d t.<.> hundla u wld- rO.I'J.QCl!I o£'roq-..,c:•t• f"rc,,m tu.x.p.uy-...-.. . A.I,...-. ,.. c.h •e e•..-,.ptoy a• ha_.o 
beea-. "trftla:11.c:d To J>l~._-id,o __ ., ____ .,, - .... ..i bayo.-..cl. C'-.IISTC>l...,,Cr service t...-. .r-.-..r c::it.iY,.c=-.,,M U.r:ld 't.~pftyc,-rm. 

~oI~o~LLli;!~afTSTDf a<>c NONTKLY RIIPOllT Cl'JtTKa&T COt:7M'TY 
TC6501l 

~-~~==----~~-~:~:-:~-':':~:------ -----------~~-~ --~c:~--:~:!~~~:~;::1c:: __ ~--·--1 --~•ir>cr;-. _., _ ·-, _o.it:;-s __ ¥-n!tr,_~c~~ 

Tot•1 

i~i!i~iii~r: 511 •III: tii : ti-s> . 554. ,e:a . :s.2 

tin;>aid aa1a.nc•• 10•. oe2 . 1.s 
't"ot•.1• ro.r Tax y-r 

• o~ Prc,pal::'ti•• 'Proc••-d 81,41.3 
Total. 

iiill~1?.i*~: :::!!ti!i:!i-
Unp•l.d. -1.anc- 1.aa. '7'?4 . 04 

Total.• f or Tax y.a.r 

• o'f Propa,rti•• Proc•••ed 
Total 

i~!!tftll~i~:!:t:li 52.?%::::~ :?J-52,227,49~ .•· 
'Onp&i.4 •-1~-- - ◄ 'l.•.1l.•.l.li 

~!!i1:1r:~*iii 
onpai..d ••l.artc•• 

TAX 

so·'~*: :ii : ~1-
so. -r•• · "•.,.. i. 

s1,s•• . .,. 

TAX 

49 , "'!"i:~~: : :~-
4 ... •••· 11,s . 1• 

.,., , 11a:1 . a2 

301.l. 

2
• ~n: ,iii~-

2. 2,,. 0:11 . •• 

•·1•0 . 1• 

201.2 

:a. ;1:';2:1~io 
:a.>li:ii: : :i-

1.2.201 . >1 

201.~ 

4,,.,,~2.,2 2.-:~~.tl~~o 
•O.ll'70 _ 3a- >>,9'70 .• a-

41,33:l.202 . 70 __ 2.so2,,1a.ao 

.,.2.,., ... 1 7.'7'7.S . 414 

ss.>:a,~ti: :JJ_ a.lf}:~:r::_ 
S:J,l.e9,44 ■ -:a& __ 2,527.0.3:S.2"1 

1:15, ■ 22.0'J. 25,222 19-

301.a 

Daferred 
225, 2.s,. ,. 
22•,;~~:i;-

. oo 

o.rerred. 
2 l. ■ •• , •. J,.2 
21.? .2s■ .sa -'"" · . ., 

562 . ,, 

oor•rr•d 
;r2,, ,, •. 79 

>. J. ■ 9 .'77-
1.,464. 92 

232. >♦S. 1.0 

Daf•rred. 
234, ■ '10 .44 
23:;t,0l.S .2S• 

2,273 ••• 

s•2- 21.. 

ca t>•ferracs 
.oo 
.00 
.00 

.00 

ca o.r:•.cr•d .oo 
.00 
. 00 

.oo 

:i:nt:•~•t: 
47?,oo,:zi 
43:7, 7151. 4.S 

4,, 24 ■. 3■ 

in.t•-•t 
4. 7 0,,e2 .,.s 

- 00 40.l., ...... > 
••• 7:)7 .• 2 

ca n.rer&"•d xnt•~•-r. :gg 44. 'l.,24-9 :~! 

.oo ___ >•◄ ~s••·i• 

.oo .,,,2e1..2, 

ca nef•rr•d 
:gg 
. 00 

. 00 

xnc•r••t 
.asJ,523.51 

. 00 
:1«11 , :seo.,.s 

87,l..4:a.&C 

I"••· 2s,0,:a.s, 
1..:. •• , •• :21 
.s-r , asl. . ,., 

1.,ioe . ■ 6 

I"••· 2,- ••• 3. 1.0 
s. ■ >•-74 

312.1,4.'74, 

1..s■■ .1 0 

7••· 2i:::::~: 
2•.0■2 . 0■ 

l.,4J2.2 ■ 

P••• 
2-4,207- ■8 

~. 1:1,. , • 
2S,421. . 7l. 

2,0~H.l.'2 
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~~offloi'rU.W!~~ o:ma1 
BOC KOIITHLY UPOR':' CARTBRE':' comlTY 

TC,soa 

Typ lill Year Property -r g~; nm Sch S~cial l Oi:trtct: 7 I 9 ~-;r l ~• g 7 a S oe;r~d ¥:!fig :!tch 

Total Collections H,Cl2,632.76 50,713,471.35 3,Sll,325.1' 4,760 .77 .00 327,211.H 35,779.52 ---- ------ ---- -- -- ----·--------- --··---------- -------------- ------------- -----·------- ------------- -------------
unpaid B&lanca■ 307,161 . 67 lH,05.61 1,.su.a, .00 .oo U,21'.aO 3,928.32 

Tot.ala tor Tax year 2016 

# of Propertiea Proceased. "· 523 
Total TAX dn;,~~o Deferred. CB Deferred Intere.1t reea 

original Balance• 57,592,255.91 52,Hl,'19.'3 450,6'7.H .oo 442,929.44 ,1,,,s. ,1 
Jg~:t ~i~:~~ Hl,6'2.33- 341,101 . Ot• 13,0ll.1'- tts,11, . •1- . oo .00 17,426.65 -

s,.2s1.sn.,s 5:2, 393,891 .02 3,Ul,&24.3' 4,109.49 .o o 319,214.18 U,045.37 ------- ----------- -------------- ----·--------- -------------- --- ---- -- ---- ------------- ------------- -------------
tll'lp&id Balat1CH 03,002.20 251,420 . 12 s1.,1G.4S 721." .oo 123, 71.5. 2, 8,173.71 

Total• for Tu. y.ar 2017 

• ot Propertiea Proce•aed 79,453 

t otal TAX 
3,t~~l~O 

De!erred CB Deterred Intereat , ... 
Original Balance& 51, u1, n2. 11 54,081,,67.10 4H,172.13 .00 312,132.53 101,3'0.07 

Jg~:i ~hU:~~~ ,,0,011.,2- 320,121.47- 12',150.05 - l,296.45- .00 . oo 31,520.95-
57,,,,,,,1.02 Sl,411,360.54 3, 721,02 . '2 10,634.38 .oo 251,522.41 57,JU.20 ------------------ -------------- -------------- -------------- ------------- ------------- ------------- -------------

unpaid BalancH ,,, ,100 .19 337,41S.o , 71,611.53 45), 241. JO .00 124,210.05 5,475.92 

Tot•l ■ for Tax yeer 2011 

• of Propere1ea Proc••••d 71,631 

Tot&l TAX 
d~;1t:~&o 

Deterred CB Defernd Inte.reat Fees 
Origioal &alancu &0,016, 717.U 55,141,527. Sf 415,352.01 .00 339,40&.07 11,200.00 

i~~i ~1~~~ 23',071 .14- 192,'45.'9- 42, 17S. 97- l,065.81- .00 . oo 1'1. 37-
s1.n1.,n. n 54,705,619.95 3,691,422.32 11,707.14 . 00 226,510 . H 11,JJS,'6 ------ ------- --- -- -------------- -------------- -------------- ------------- ------------- -----------·- ----·--------unpaid Balance• 1,127, OU.07 443,261 . '2 ,2. 705 . 71 473,579.06 .00 11.2 ,123.41 4,172 . 97 

Totals !or Tax year ,OU 

• of Propertie■ Processed "· ,o, 
Total TAX 1,m;1~~0 Deferred CB Deterred Intere■t Pee1 

Original Balances n,os,,uo.u 56,411,324.U 415,172.13 . 00 20,930.U 12,010.00 

i~~:i ~l~~~c!: ,1, . 769.26- 392,935.64- 43,574.76- 167.6'- .00 .oo '1 . 17-
59,045,150.H 55,210,455.H 3,637,36'.2' ,,,5, . 7' .oo 131, iOS . 60 3, 7'5.35 -- ------------ --- - -- ------------ -------------- -------·---- -- ------------- ---- --------- - ---- ---·---- ----------·--unpaid Balances 1,574,t20.22 127 , t32 . 12 14', 7'3. ,s 475, 74.t, ,. .00 111,325 . 2' 1,153.41 

Total• for Tax yur 2020 

• ot Propertie■ Proce1■ed 81,416 

Total TAX Spee Anlt Deferred CB Deferred Interest Feea 

BOC MONT!!L ! REPORT ACS TAI COW:Cl'IO!f SYSTSM 
02/01/2021 08: 47: 06 

CAII.TERET COllNTY 
TC650R PAGE 

Typ Bi l Year Property NUmber Dist 'l'W kh srcial Districts Unr eodea Deferred Defer MV 
Code 2 3 4 5 6 7 8 9 l 2 3 4 5 6 7 8 9 Flag Inelig Batch 

Original Balances 76,351,916.76 69,914,325.19 s,m,m.00 m,298.38 .oo 147,496.19 .oo 
Total Adjustments m,m.11- m,01s.11- m,so.oo- .oo .oo . 00 .oo 
Total ~llections 71,893,816.25 66,780,292.90 5,044,905.22 11,257.63 .oo 57,360.50 .oo 
tlllp&id BalaneH 3,842,483 .40 

ACS TAX COLLBCTIO!f SYSTBI! 
02/01/2021 08: 47: o, 

..................... ···----------- ................... --·---····--- ................ ____ .............. .. 
2.m.m.1a m,349. 11 411,040 . 1s .oo go,m.69 .oo 

BOC MONTI!L Y RB PORT CAIi.TEii.ET COUNTY 
TC650R PAGE 

Typ Bill Year Property N\lllber Dist Twn Sch Special Districts User Codes Deferred Defer MV 
Code l 2 3 4 5 6 7 8 9 l 2 3 4 5 6 7 8 9 Flag Inelig Batch 

••• t Totals for FINAL TOTALS 

# of Properties Processed 778, oeo 
Total TAX Spec Asmt Deferred 

Original Balances 585,992,538.04 543,429,787.39 34,6o5,23UO 3,716,792.79 
Total Ad1ustments 4,470,371.87- 1,856,114.19- 1,034,067.05- 1,544,483.41· 
Total collections 572,309,682.26 536,322,909.24 32,757,764.37 58,391.33 

CB Deferred Interest Fees 
.00 3,831,587.30 349,136.56 
.00 .00 35, 707 .22· 
.00 2,883,747.75 276,869.57 

------------- ...................... ---------···-
unpaid Balances 9,212,483.91 5,250,763.96 863,402.58 2,113,918.05 .00 947,839.55 36,559.77 

f. NCVTS Motor Vehicle Refund Report 
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3. Approval of Amended Audit Contract 

Denlae H . Meahaw, CPA 
Assistant County Manager 
Finance Department 

To: 
From: 
Date: 
Subject: 

C ARTERET COUNTY r-IN/\.NCF. 

Board of Commiaaionera 
Dee Mesh■w. Assistant County Manager 
February 15, 2021 
Audit Contract Amendment 

Tel : (252) 728- 8410 
Fax: (252) 728-0133 
deem@caneretcountync.gov 
www.carteretcountync.gov 

Attached for your consideration is an amendment to Carteret County's audit contract. The contract 
1s extended to February 28, 2021 . and is the result on COVIO 19 and additional compliance testing 
due to COVIO 19. The contract amendment is recommended for approval. 
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4. Approval of Three-Year Cisco Enterprise Agreement for Software Products 

252-728--8506 Ray H•II. COCIO 
IT Director 
Information Technology 

ray . hall@carteretcountync.gov 
http://www.carteretcountync.gov 

Te>: 
FrC>m: 
Date: 
811.al>Ject: 

B<>•rcl e>f Cc:>mmleele>no.-• 
R•Y Hall. IT Dlr•ct.or 
February "I !S., 202"1 
Cl-.c:<> Es,t.rprl•• .A.gr••m•r,t 

A.ttach..,dl fe>r ye>ur •pproval i• • NC:: :204X State- C:::c::u,tract tc:, ,enter Into a three-year 
Enterprise Agreement (EA.) with Cisco 'f'or their software- prc:,duc:ts . This ls a almUar 
model to other Enterpriee .Ag.-eementa we participate In with I\Alc:rosoft and ES.RI (GIS) . 
Thi• EA. much like the c,,t:h<era. c:c:,m49 wit.h multiple 'f'rlnge t:><ene1'1ta such as support. 
heavily di•counted multl-ye,er discounts . encl a percentage of growth In llcoe-n.se ce>unts at 
no adctit:ion•I c:h•rges- during the agreoement toerm _ This EA. wlll contain multiple products 
that we af"'llll currently paying annual costs Independently at highe:r c<>sts than what th,ec 
EA will incur. 

Th,e EA hae a three-ye•r tot•I cost of $'"197.865. 05 . which wlll t>oe paid annually et an 
annual coet of $6~ . 95~ . 02 . Currently we pay en annual coat o,r $80.769.60 for most of 
th,ea.., pr<>duc-t:a . and we"U •••o be •Clding • nevv securit"y product called StealthVVatch to 
al .. rt us to lnt.,rnal •nd extorn•I •ttack.• en-. cu ... r netvvork for le.as than w,e, ar,e, curr,ently 
paying annually for the o-t:her product• - Thia la an annual savings <>1' $'"14 . 814. 58 whlle 
not inch . .ading aavinge of' the additional $29 . 500 annu•lly for 'the SteatthVVatch product_ It 
ie o•'timarted thie •nnu•I paym,ent: fc:>r years 4 - 6 will increase to $78.000 per year. which 
ia etill Joe•• than wo currently pay annually 'VVithout the EA. Budget 1"unc:le. a~ currently 
av•ilablo •nd •t•ff recommend& appro-al of this contract . Thank yo,.u fo,.r your tim,a and 
consideration . 
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5. Approval to Accept State Funding for COVID-19 Mass Vaccination Planning & 
Implementation, and Approval of Corresponding Budget Amendment: $38,164 

C.A..R..'T..1:::£..R..J::::'T C:c.:>U.J:--J'T~ 
Clncty P. Holman 

Con•olk::lated Human Service• Director 
clndy.ho1manC1>carter••counTync.gov 

CUntonW.~• 
DSS Director 

ConaotJdated H'-"'"an s-.-vfc:r,ea D•s:>UtY OJ...ator 
olinl '--'•Oc.rt:eretcou~ gov 

.,._p~n,le M. C•n~. MPA 
H-tth otrwclor 

Cone.ollded.-d M'-M'Tl,._n s.r,.,t.,,... D•Pva"Y Dlnlo<Qt"Qr 
at.ophanl•.cannonCcanoret.co1..1ncync.gov 

C.~a.rTcrcc: Co--.....n.Ty ~<:>ea.rd <::>£ C"o,a..i~U••ic,,.1:1.crs 
Co.rtcrc11: C<>'-A.nty H~a-.-.a..n Service• J:J;oa.rcl 

fT~r.-,,: 

0.1-23-2021. 

S'U.hjec:11:: Req'U.eAt: t.c:-. ""-c:cept Sta.11:e 1•'"1....1.ndilns "ti,r c : C>'VtL>-19 .-. ... a~,_ V'D.cc:Jr,a.1:l<>n pla.n;nlng a.ncl 
ilr<r"tr,l.e,ttdr'llt.O.t.ic..._.,,.., A.Qraeicn-,.·u-,nt. .A.c.lc.'1.0i9r•u' lu..-n 7 1 6 c:r>c : < :C >V'I r> - 1 9 '-"'°.o.cc:ir·u1Lfc,n Prc.,gro.••'· 
!S38,. l 64 . 

Thi,.;: .,..,___p.reen,,.cot. .,l"tr,..d.dend....._•·•n p-"'lo,vid.cu,1. t-u.ndin.9, t:.:-. tho L.n-co.l I leo.lt:h c:>epo.r-tn·,.enc:: (l- 1 IC>) t,n, help !1.-u.ppin.1-t 
HC.:liv-il.ic=:» ~-U!lll:ttoc..n,;. i.aLe-<Ll wit.h CC>'V"lr>-19 m••Wd ....,;i,.,..,_...,:i.-.Hlic...,,.-. plN-,.,r'lirty: ..,r,,,;I imrl~mcr, ... LH,l;;&Jo...--.. Pl••r•r•ir•w u.r"lr..1 
rc~pe>n¥c rc<.1uirc clc,t111c cc,ll"bor.ll'lric.:>T1 am<(.,.lDIJil; public Nr:t.<.I priv"tc i,,,;c;::cl'"<>r pn.rt-ri ..... -r-». p1.1blic hcHlth cmcra,::cricy 
rc::a1JpoI1Sc axid c~cr.Kcney mcu:1aac&--ncnt~ an.d beMlthcKre oraa.n.i:zfttion.s and ir:l.d'I.Ultry w;roupM withi:n. the 
cornn"lunlry. · 1 -hJs ft.a.nding n"Ul,y be u.scd for asei;ocio.tcd costs f"or <...,;<...>VIL> - 1.Y '-'O.Ccino •torn.AC o..n,d 
hand.ling. '-'Accln.c plannl•11,g.. '-.;C.>-V I t=>-1 Y V'O.Ccl1-.a.t,,-,n Ae1-vtce11 in c,.pen a.n,d. clol!llecl .,._.,int-01"-d.Japet'l;,au•11g 
(PC>f">) 1..._-,.c.o..Lic-:»,r'l:N• iT'ICl~.:lir'IQ .;;a.La.11.t'l"ir'l.1:J '-•.,. .,..csr'V~ If.a,.. 'Vli:a-C::Cir'll:L&.c-..ri.c i.-. PC>f">•:k .. cc--..r1't-rO-CL l'l~~dllil. 1hr vo.ccln.o..Li.,...r'I 
¥UT"V'ic...::-t111 .... ..,c.1 '-l'th<;..-r;-.-.rc.:c.:.'t-ic,-w, C,0,"1""11T"'C.>1 111,up-plic.:,111, 10 »1..•ppc,rt • .,.1c.= 'VUCcir,,c.:: ...... ,~iT"ti»tT""Lic,.-. withi"l""I thc 
comrn.1..1.-ii.ty . Thi» eCCc,:rt wit.I c,ccur in pb .. »c» wi-t-b IN ..Cc,cu» <:>::n. t'"rwct-cd pop1..11Hri<>n.• Cool.lc,wir1,K C-:c>C" ":1.11<.I 
North Co.roli.r:us. gu.iclc:li.111cs. 

Tr yc,u hu'V&:: 1-1T"ty 41UU:ti1li<1..•-.-.~ .. pluH:t,1~ f"c;=-.,:.1 f'rc.=c le, cc..,.-r.luc.=il me . Ruc.1a,;-.=t A..-,,ur,,c..lmc.:u1,t _..,r..1 A.w;-rcc..::rrr1c...-.1 
.A.ddcI1du1-r.1. ftrc 6.ttftc:hcd . 

Cart•r•t County 

e._.ctg9t. Am•ndm•nt 

D•p•rtm•nt: Health Dapartment 

Dat•: 0"1 - 28-202"1 

19 vaccination Progr-am. Thia AA provides funding to Local Health Departments to help aupport acUvlt.iea 
aaaoc,otod """''" CC>VID-"19 mosa v ccinot.,on plonn1ng net 1mptem n1 t,on . vvo pion to u a this octditiona1 
funding for Salary and Fringe amounta 

Fund 
R.v•nu• or 

E-.:p•n•• D••crlptlon : Account Nam• 

G•nerat Fund Revenue• 
H•atth Cont•r S t lmmunl.ii!:atlon 

Tot.al lnere••• In R•-v•nu•• 

Expenditure& 
HealU.. Center Solori•• 

FICA Expena• 
R:etl.-.ment: Cont:rtbutkM"I 
◄01K Plun 

Total lncr•a.- Ewpenctlt'u.._a 

Appr,oval Chalrm•n. Boar-c:i of" Comm•••lon-.-. 

oa1:e: _____________ _ 

Account Number 
(County G•n•ral 

L -ec:lg•r) 

, "10 8-0 3510 302 

110 60 8110. 12100 
110 505"110. 18100 
110.50.5110. 18200 
110.50. 51 "10. 18700 

38.184 

31.07~ 
2 . 377 
3. "15◄ 
1 , 55<4 

Due to the size of the supporting documentation, it is being incorporated into these minutes by 
reference. A full copy will be retained in the County Managers Office. 

6. Approval of Occupancy Tax Penalty Waiver for Atlantis Lodge: $979.33 

Deni•• H. M-h•w. CPA 
Assistant County Manager 
Finance Department 

To: 
From: 
Dat•: 
Subject: 

CARTERET CC>l.INTY FI:--JANCE 

Board of Comml••loner-.. 
o .. M••haw. Assistant County Manager Finance 
F•bruary -,s. 2021 
Occupancy Tax Penalty W'alver 

Tel : (252) 728-6410 
Fax: (252) 728-&424 
deem@carteretcountyne.gov 
www.carteretcountync: .gov 

For your consideration Is a request to """alve occupancy tax late paying and late filing penalties for 
one property. Atlantis Lodge has requested $979.33 In penalties be waived . Atlantis Lodge has 
always paid on time and has never requested a waiver. Under the provisions of N . C . G . S. 153-A-
1 55 (e) and 105-237. the Board of Commissioners has discretion to """alve penalties . 



7. Approval to Authorize the Chairman to Execute a Letter Regarding the County's 
Intent to Not Enter into a Project Partnership Agreement with the U.S. Army 
Corps of Engineers Regarding the Bogue Banks Coastal Storm Risk 
Management Project 

Shore Prole.ction Manager 

Greg L. Rudolph 
Tel: (2.52) 222.5835 
Fax: (252) 222.5826 

grudolph@ carteretcounrync.gov 

Memorandum 

Skore 
atrz 
protection office 
o r otec·1t-e o eac com 

To: 
From: 

Carteret County Board of Commissioners (CBOC) 
Greg "rudlw Rudolph 

Date: 
Re: 

February 15, 2021 
Project Partnership Agreement: - U.S. Army Corps of Engineers Bogue Banks 
Coast:al St:orm Risk Management: Project: 

The CBOC is respectfully requested to review and approve the attached correspondence 
for the chairman's signature regarding our intent to D.Q.t enter Into a Project Partnership 
Agreement with U.S. Army Corps of Engineers regarding the Bogue Banks Coastal Storm Risk 
Management Project. For the sake of avoiding duplication here In this cover memorandum, 
attached Is a separate summary memorandum prepared for the Bogue Banks munlclpalitles 
regarding this matter and l believe the letter to the Corps of Engineers in Itself is self
explanatory as well. Otherwise, I will be glad to answer any questions you may have either 
before or during your regular February meeting. 

Grc.1i I .. Rudolph 
Tel : (252) 222.5835 
Fax: (252) 222 .5826 

grudolpb (@.carterct.count.ync.gov 

,.,,,.,,.,..ora1Ycl&1m 

Sko;;; -- --protection office 
o r otoc lh0081!1Ch COIT' 

To: Municipal governments of Atlantic Bea.ch, Pine Knoll Shores, Indian Beach, & Emerald 
Isle. 

From: 
Date: 
Re: 

Greg '"rudl"" Rudolph 
.3enuary 2021 
U.S. Army Corp• o, Engln••r• Bagu• Banks Coast:al Storm Risk Management: 
Project 

The Carteret: County Shore Prot::ect::ion Office and Beach Commission Is seeking 
concurrence on our path Forward with the U.S . Army Corps or Engineers (Corps) Bogue Bnnks 
Coastal Storm Risk Menagement:: (CSRM) Project. In the past, t::hls effort has been casually 
termed -the SO-year project~', vvhlch Includes lnltlal construction {beech nourishment) and 
periodic maintenance (renourlshment) for the SO-ye.er llf"e o, the project:. Ir 8ppropr1Hted by 
Congress, the progrem also Includes 6So/o and 50°..-b federal f"undlng f"or construction and 
maintenance., respectively; and the St::Hte can provide SOo/o of" the remaining non-federal share 
In either instance. The County signed e Feeslblllty Agreement with the Corps in 2001, which 
kick-started the preparation of- the study and requisite environmental documentation. Fest 
Forward to 2016, and the CSRM Project was authorized by Congress. The key word here Is 
""aut:horlzed-, which means t:he project could now- officially receive ,.ederal f"unds to be designed 
and constructed - ageiln at Congress's discretion. 

With respect: to design, we received f"ull f"ederal t=unding cost:. share dollors ror this effort., 
and executed a new design agreement vvlth the Corps In 201? . "'Oeslgn"' Includes preparing 
the plans nnd specifications f"or the const:ructlon o, the Project:., rennlng t:he borrow soul'"'ces of" 
sand, ensuring real estate eesement:s are In-place or not, etc. The Corps VIiias working on the 
finishing elements of" the design document In .January 2020 when unexpectedly our 
Congressional delegation helped secure $44.S million to construct: the Project: ($44.S mllllon -
6S0/o Corps or $28.,925.,000 and 3S'Yo non-federal or $1S.,57S.,000 f"urnlshecl akin to a no 
interest: loan). While this VV"ZIS f"ortult.ous news, It t:ook decades to get here (I.e., get to a place 
where sand would actually be placed on the beach) . 

Realizing long ago t:he Corps process would take a while., the Shore Protection 
Office/Beach Commission elected to pursue a parallel "SO-year Project:"" ror Bogue Banks 
whereby the permitting., design, cost schedule, and in-tplementatlon would be entirely locally 
{County) sponsored. This Is termed as the "Master Plan"", vvhlch vve Initiated in 2009 and has 
been consequently built as the t:hree-phased Post-Florence Renourlshment: Project In 2019., 
2020., and 2021. Very Importantly, the Post-Florence R.enourlshment Project ho,s received 
FEMA -rundtng (max. - $6S mllllon) to replace the volume o'f" sand lost during Florence and the 
State of North Carolfna has provided ,_.$20 mllllon (max. ) to help place addltlonat sand on the 
beach. The State f'undlng Is cost-shared 1: 1 using the portion of 'the County's occupancy tax 
designated for beach nourishment:. Thus the Master Plan provides a mechanism whereby the 
beach Is maintained using our own designed nourishment triggers and funding emenates from 
the County's occupancy tax and when/If" available, State f'undlng as well. And moreover, If" a 
f"edel'"'elly-declared hurricane lmpl!lcts Bogue Banks, the f"ederal government In the form of" FEMA 
can provide reimbursement dollars specifically and only for the sand lost during that particul~r 
event. 

In summary then., after years and years, our two parallel long-term beach nourishment:: 
pathways have ultimately crossed - t:he CSRM Project: and the Master Plan. On one hand the 

Shore Protection Office• P . O . Box 4297 • Emerald Isle, North Carolina 28594 
www _ pro~c't 'th• b.,.ch . corn 
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rederal C:SRM Project has a very f""avorable cost- share and demonstrated history or success 
when f"ully construction and maintained; but: the appropriation history iror the Corps"' C:SRM 
program across the Country Is spotty end Inconsistent,, and there are many rules of" 
enoaoement: to consider as \tl'Vell Including oceanf"'ront: easement: acquisition {over 1,200), 
rederal parking/access requirements, etc. Also, we would be forfeiting the opportunity to apply 
for FEMA relrT"lbursement - quite simply, one t'ederal agency (FEMA) can't reimburse or pay f""or 
.!!lnother federal agency (the Corps) to reheblllt:at:e their project. Xf" we do stay with the Master 
Plan approach, then by the same token FEMA reimbursement: Is not guaranteed In the f"ut:ure 
akin to many ot:her t=ederal programs,. nor should we be overly reliant: on storms to help 
Indirectly fund our nourishment program . The CSRM Project vs. t:he Mast:er Plan Is very much 
an -elt:her or- proposition and we have to come t:o a decision point bec:ouse t:he Corps and 
County must execute a new agreement: (called a Project Partnership Agreement:) f"or us t:o 
move ahead with the C:SRM Project - or not,. and therefore would be st.eying the course wlt:h 
the Master Plan approach. 

To these ends,. the Beach Commission spent: almost: the entire year or 2020 undergoing 
a very thorough and exhaustive evaluation process . In ~ we received a detalfed bru:tlog 
from Lee Wrenn &. Associates concerning the procurement: process for Real Estate Easements 
and was f"ollowed by our June Meeting as we reviewed and had a good dialogue concerning 
some or t:he -Pros and Cons'' regarding our pot:entlal participation In the CSR.M Project: and 
comparing these positive: and negative elements t:o our current: Master Plan/FEMA 
reimbursement approach ( ~ ) . For our )ply Meeting we received First hand perspectives of' 
the CSR.M program from both a local sponsor (New Hanover County,. N.C.) vvho has undergone 
construction and numerous maintenance cycles for multlple CSRM Projects,. and from the Corps 
(Wllmln41ii11ton Olst:rlct) themselves ( s.l.l..d.e.si )- In August, we received addlt:fonal perspectives from 
the Town or" Topsail Beach that: Is al.so undergoi ng a slmltar decision - making process as vve are 
with respect to constructing a CSRM Project: and a separate prea;entetlon ~rom t:he City o'f 
Virginia Beach focusing on their experiences \Nlt:h constructing and maintaining C:SRM Project.s 
and working wlt:h the Nor"'t'olk District or the Corps. Andi lastly ln September we addressed the 
differences between the construction/maintenance templates of the CSRM Project compared to 
t:he Master Plen. Th•,.. I•• lot o, m•terlal •vallable ,Or revlelN" 1,. the hyperll,-k• .,ba,v~, 
ho.,...,•v•r Z b•ll•v• th• ,....e>•t ~r .. ls,hit"ro,....,,•rd resoc.,rc:e- Is ~he serle• o,, •llde• 'i'rrc,,.,,.. c,a.,,.,&1n• 2020 ,...••ting - st.artlng on slld• 2 ( p ceseotat:loo ) . 

Ult:tmat:ely In late November, the Beach Commission unanimously voted/recommended 
the County ~ enter into a Project Partnership Agreement with the U.S. Army Corps of 
Engineers with respect t:o t:he Bogue Banks CSRM Project: . This decision was most:ly predicated 
upon the success vve have •xperlenced thus far with our Master Plan epproach coupled with 
concerns regarding the vlablllty of Federal funding for maintaining (Le.,. renourishfng) the CSRM 
project: In the future and the Impacts of that: to our FEMA ellglbllit:y. Alth,0&1s,h th•~ I• broad 
,...,,,_ •• ,.t.-tl,o,- 012 th• B...-c:h Co,.,,..,.,,..1.-.-10,- 'i'r-o,.,,.. ~.-c:h c:., th- Bc:»g&1• s.-,-k.
,...._,,_lc:lp.alltl•s, ...,_, dol7 't ...,.-,..t thl• l,...p,ort•,.t dec:lslolY c:,o,-e:er,..ll'flg the CS,.,.,. #9rw,Jcu:::t to 
be .a &1r.ll.-teral ,o,y,e,,. .-,-c:, there'l',ore •re •ollc:lt•tl,..g e .. c:h ,.....,,_le:l~llty'• 1,-p&1t ~,.cl 
e1ltlrn.-tely ye>&1r c:o,.c:&1rrer9ce/.-gree,.-.•rat .... ..,....,,,_ Myself and either or both the Beach 
Commission chair (A~B. "'Trace' .. Cooper,. II.I) and vice - chair (~Im Normlle) wlll be providing your 
munlc:lpal board/council a pre:sent:at:lon reviewing some of t:he more salient: polnt::s ln t:.hls 
memorandum and wlll get: Into further detail when merited . 

If we gain full concurrence from all the Bogue Banks munlclpalltles,. then the Beach 
Commission/Shore Protection Office vvlll prepare a formal correspondence t:o the Corps 
disclosing our decision, which wlll be under County letterhead and signed by the chairman as 
t:he count:y has been t:he sponsor or the CSRM Project: ever since the Feaslblllt:y Agreement was 
signed In 2.001 and also Is t:he permit: holder~ sponsor"", end lead financier for the Mast:er Plan . 

Board of Commiw•lonera 
Ed Wh•atly, Chair 

Marte. Man■fl.ad. Vice-Chair 
Bob Cavanaugh 
Chrt. Chachvlcll 

Robin Comer 
Jimmy Farrington 

February 15, 2021 

Colonel Benjamin A . Bennett 
U.S. Army Corps of Engineers - Wilmington District 
69 Darlington Ave. 
Wilmington, North Carolina 28403 

Re: Project Partnership Agr-ment 
Bogue B•nks Coastal Storm Risk Management Project 

Dear Colonel Bennett: 

County Nanaaer 
Tommy R . l!lurn• 

tommy bum-Oc■P'.19retcountvnc PRY 

Clerk to the Board 
Rac.het a . Hammer 

racbol bammer:OGarterwtseuotvoc PAY 

In 2001 the County and U .S . Arn,y Corps of Engineers (Corps) jointly executed a Feasibility 
Agreement enabling the Corps to develop , and subsequently build a 50-year Shore Protection Project 
pending Congressional Authorization and requisi te Federal fund ing for construction and maintenance. As 
you are well aware, the program's title has since been changed from the Bogue Banks Shore Protection 
Project, to the Bogue Banks Coastal Storm Damage Reduction Project, and now to its current iteration, the 
Bogue Banks Coastal Storn, Risk Management (CSRM) Project. We were pleased to wort< with the Corps 
after several stops and starts to successfully develop an integrated Environmental Impact Statement and 
Feasibility Report for the CSRM Project. Subsequent to State and Federal agency review, this effort 
culminated in the final Chief's Report and Record of Decision in 2014 and 2016 , respectively; and was 
authortzed in the "Water Infrastructure Improvements for the Nation Act" (WIIN) of 2016 that was signed into 
law by the President In December 2016. We were also grateful to receive full Federal funding cost-share 
dollars for the Preconstruction , Engineering & Design {PED), which is the precursor for construction of the 
Project and executed a PED Agreement with the Corps to this effect in 2017. And true to form , the 
Wilmington District did a wonderful Job completing the PED with full funding in hand. Lastly, our 
Congressional delegation again came through in 2020 to help secure $44 .5 million to constn.,ct the CSRM 
Project ($44 .5 million= 65% Corps or $28,925,000 and 35% non-Federal or $15 ,575,000 furnished akin to a 
no interest loan from our understanding) . 

Realizing long ago the CSRM development process would take a while (in essence 19 years) and 
there was a continuing need for beach nourishment along the -25-mile long island of Bogue Banks to protect 
our tourism economy, property tax base, and environment, our County Shore Protection Office & Beach 
Commission elected to pursue a parallel "'SO-year Project" for Bogue Banks whereby the permitting , design , 
cost schedule/lead financier responsibilities, and implementation would be entirely locally {County) 
sponsored . This is termed as the "Master Plan ," which we initiated in 2009 and has been consequently built 

Carteret County Courthouse • 302 Courthouse Square • Beaufort. NC 2851 ts-1 898 
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as the three-phased Post- Florence Renourtshment Project In 2019, 2020, and 2021 . Thus. the CSRM and 
Master Plan pathways have crossed and the Shore Protection Office , Beach Commission . and all the Bogue 
Banks municipalities (Atlantic Beach, Pine Knoll Shores. Indian Beach , and Emerald Isle) spent most of 2020 
undergoing a rather exhaustive evaluation process to determine which program would best se,...,,e the Island . 
Note : Salter Path oceanfront Includes County unincorporated and State properties . 

To this effect, our group spoke with communities who have participated In the CSRM program both 
within the Wilmington Dlstrlct's jurisdiction and beyond, real estate experts with CSRM expar"ienca , and of 
course with yourself and members of your great staff. \/\le evaluated the " rules of engagement .. with respect 
to parking/access requirements . easement acquisition . and other terms of local cooperation associated with 
the CSRM program . We also considered the favorable Federal cost- share program the CSRM Program 
provides and the demonstrated history of success when fully c:onstruction and maintained; white 
understanding the appropriation history for the Corps' CSRM program across the Country can be spotty and 
inconsistent. 

Ultimately our Beach Cororolssloo and all the elected Town Boa.rds/Counctis referenced above 
unaoiroouslv votod/cvc:;;c,rorooodo:d tbot we ccouotv> do not oater Joto a Pcolect Portoe:mhlP Aaceorooot with 
the U S Armv Cocos of Enqloeem with resoect to the Bogue Banks C§RM Proiect at this timg . This was a 
difficult decision as reflected by the amount of time we spent on the subject , and was mostly predicated upon 
the success we have experienced thus far with our Master Plan approach coupled ""'ith concerns regarding 
the viability of Federal funding for maintaining the CSRM project In the future and the impacts of us 
participating In the CSRM Project as It pertains to our FEMA eUgl t>UJty In the wake of a Federally-declared 
dlsaster(s) . 

Please be assured this dec4slon In no way reflects negatively on the personnel of the WIimington 
District and was made purely on what the CountyrTowns believ e is best for our community . \/Ve sincerely 
appreciate all the District's work on the CSRM Project and look forward to our continued cooperative efforts 
with the District and State of North Carolina regarding the dredging of our Federal channels - both the deep 
draft Morehead City Harbor and the multitude of Federally-authorized shallow-draft channels within the 
County. Again. thank you for understanding and please do not hesitate to contact us regarding this or any 
other Civil Works project you have In the County. 

Sincerely , 

Ed \1\/heatly, Chairman 
Carteret County Board of Commissioners 

Cc: U.S. Congressman Gregory F . Murphy, M . D . (NC- 3 rd) 

U . S . Senator Richard Burr 
U .S . Senator Thom Tillis 
Kevin Han. NCDEO-DVVR 
Mayors of Atlantic Beach. Pine Knoll Shores. Indian Beach, and Emerald Isle 

8. Acknowledgment of Receipt & Review of Documents in Support of Coastal 
Community Action's Community Services Block Grant ("CSBG") for 2021-22 

9. 

Due to the size of the supporting documentation, it is being incorporated into these 
minutes by reference. A full copy will be retained in the County Manager's Office. 

Funding-Agreement Addendum #543 ELC Enhancing Request to Accept 
Detection Activities 
Amendment: $16,896 

Revision 1 & Approval of Corresponding Budget 

CARTERET COUNTY DEPARTMENT OF HUMAN SERVICES 
Cindy P. Holman 

Consolidated Human Services Director 
cindy.holman@carteretcountync.gov 

To: 

From: 

Date: 

Carteret County Board of Commissioners 
Carteret County Human Services Board 

Stephanie Cannon 
I lealth Director 

January 26, 202 l 

Clinton W . Lewi• 
DSS Director 

Consolidated Human Services Dep\Jty D irector 
clint.lewis@cartereu:ountync.gov 

Stephanie M. Cannon, MPA 
Health Director 

Consolidated H<.nian Services Deputy Director 
stephanle.cannon@car1eretcountync.gov 

Subject: Request to Accept Funding - Agreement Addendum # 543 E LC Enhancing Detection 
Activities $16,896 

The Health Department is requesting the Board's approval to accept a f'unding allocation available 
through the Division of"Public Health, Communicable Disease Branch,. to work to prevent., prepare for, 
and respond to Coronavirus Disease 2019 (COVJD-19) by carrying out surveillance, epidemiology. 
laboratory capacity, inCection control :t mitigation, communications:t and other preparedness and response 
activities,. including but not limited to COVID-19 vaccine administration. Agreement Addendum 543 
ELC Enhancing Detection Activities will provide funding in the amount ofS16.896 

We request the Board• s approval to accept this funding. A copy of the budget amendment and Agreement 
Addendum are attached. Shou]d you have any questions,, please contact me. 
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DPH-AJd•T~ounties For Fiscal Ye•r; 20/21 

Activity 543 AA 1175 Proposed New 
878A Total !Total 
HH 36 Gaston . 1 150.329 150.329 474.330 

38Graham . , 1.733 1,733 100.930 
Service Period 01/20--05/31 D3 Gran-Vance . 1 357.844 357,844 650,568 

Pavment Period 02/20--06130 
411 Greene . , 39,857 39,857 152.117 
41 Guilford . 1 681,464 681,464 1,337,22S 

01 Alamance . 1 195,385 195,385 461,821 42 Halifax . 1 86,645 86,645 231 .228 
01 Albemarfe . 1 204,049 204,049 1,094,621 43 Hamett . , 142,964 142,964 373.966 
02 Alexander . 1 18,629 18,629 149,184 ..,. Ha"'"'ood . , 25,5= 25,5tsU 182.094 
04Anson . 1 30,759 30.759 147.534 45 Henderson . 1 159,427 159.427 373, 15~ 

02 Annalachlan • 1 45,922 45.922 417,667 46 Hertford 0 0 0 

07 Beaufort I• 1 17,762 17,762 158,028 
09 Bladen I• 1 66.284 66,284 192.882 
10 Brunswick . 1 57.619 57,619 292,783 
11 Buncombe . 1 168,525 168,525 534,940 

47 Hoke . 1 117,404 117,404 264,571 
AS Hyde . 1 866 866 96,370 
49 Iredell . 1 140,798 140,798 420.037 
50 .Jackson . , 19,062 19,062 155,457 
51 .Johnston . , 260,369 260,369 561,906 

12 Burke . , 233,942 233.942 420,718 52.Jones . 1 10,831 10,831 111.626 
13 CabalTUS . 1 247,372 247.372 558.819 53 Lee . , 223,111 223.111 377,568 
14 Caldwell . 1 84,912 84.912 263.100 54Lenolr . 1 100,942 100,942 251 ,141 
16 Carteret . 1 16,896 16,896 181,749 55Uncoln . 1 43,756 43,756 223,490 

17 Caswell . 1 41 ,590 41,590 156.661 56Macon . 1 51,987 51,987 180,211 

18 Catawba . 1 123,036 123.036 380.837 
19 Chatham . 1 311,922 311,922 480.553 
20 Cherokee . 1 9,098 9,098 130,094 
22 Clay . 1 2 ,1 66 2 .166 104.509 

57Madlaon . 1 1,300 1,30C 114,976 
04M-T-W . 1 48,954 48,954 360,964 
60 Mecklenbura 1 2.321.222 2,321 .222 3 ,563.564 
62 Montgomery • 1 67.150 67,150 186,395 
63 Moore . 1 109,606 109,606 304,840 

23 Cleveland . 1 48,954 48.954 243,923 64 Nash . 1 98,775 98,77E 289,707 
24Columbus . 1 156,394 156,394 306,136 65 New Hanover • 1 109,173 109,173 445,077 
25 Craven . 1 96,609 96.609 296.294 66 Northampton 1 67,150 67,150 178,980 
26 Cumberfand . 1 332,717 332,717 773,988 67Onslow . 1 52,420 52,420 352.845 
28 Dare . , 8,665 8 ,665 137,837 68 Orange . 1 168,091 168,091 412,224 

29 Davidson . 1 218,779 218,779 486,755 
30 Davie . 1 49.821 49.821 185,324 
31 Duplin . 1 422,828 422.828 576,114 
32 Durham . 1 877,282 877,282 1 ,296.740 
33 Edaeeombe . 1 95,743 95,743 241,567 

69 Pamlico . 1 4,332 4,332 108,476 
71 Pender . 1 44,622 44,622 200.445 
73 Person 1 24,694 24,694 157,266 
74 Pitt 1 165,492 165,492 444.424 
75 Polk . 1 20,362 20,362 133,163 
76 Randolph . 1 337,483 337,483 580,040 

D7 Foothills . 1 125,202 125,202 426,748 77 Richmond . 1 78,847 78,847 216,704 
34 Forsyth . 1 745,581 745.581 1 ,234.016 78 Robeson . 1 372,141 372. 141 601,479 
35 Franklin . 1 80,147 80,147 242,158 79 Rockingham • 1 48,954 48,954 236,094 

SO Rowan . 1 318.421 318,421 558,561 
05 R.P--M 0 0 0 
8.2Samoaon 1 247 372 247 372 405 227 
838cotland 1 41 . 1~ 41.156 169.002 

UStanlv . 1 49 821 49821 206 873 
85Stok•• . 1 35,958 35,958 175 162 
86 Suny . 1 118,271 118 271 285 809 
87 Swain . 1 10,831 10,831 118,122 
DIISToeRfver - 1 18483 18,483 341,240 
88 Trans-anla 1 6.932 6932 134,112 
90Union . 1 245,63'; 24(1,1539 es1.n2 
92Wake - 1 933 801 933 601 ..!.156,723 
113Warren . 1 38.557 38.1551 1491503 
96 W;avfte . 1 1549 3v 5493,v 771,365 
a?Wllkas . 1 219,645 219.64~ 383,669 
9'8Wll■on . 1 184 554 184,554 361 321 
99 Yadkin . 1 93,142 93142 223.483 

·-· 15.000,000 15.000.000 35.000,000 

Sign a1d O..ta - OPH Program AdmlrNlnltor 

- A:4.?Y75::7t>J /./¥/~/ ;.7//i.&•~;;:Ch~ /-~-,::!/ 
Sigr,%uaw-- 0PH ~ OMce: . 

S<fnando'~~ 
- - L. S~ 1/4/2021 1/4/2021 

(/ 

01/04/2021 



528 

Carteret County ..-..-00 

Fl•c•.I Ve•.r 202.0-2021 

D•partment: H•alth 

Oat•: '1/'28'2021 

Juatlflcatlon: V\/o en, n,queatlng «> accept and move 'funding allocated by the Communlceble Dlaoeao Branch 'to support 
contact t"rec.lng. atr.-teglc planning, pnoJ-ct rnanagoment , aru:t vacclno admlnlat:rotlon auppon. 

Fund 

General Fund Rovonuoa 
Health Center 

Expendltu,..a 
Health Contar 

Health Center 
Healt:h Center 
Hearth Center 

0.•erlptfon: .A.cc;:aount N•m• 

State PH Prepar.-dneee 

Salariaa 
FICA 

Retirement Contrtbut.ion 
401K Plan 

Total lncroaac, Expenditures 

Acc:c:,unt Number 
(Coun~ O.enerat 

Ledger) 

110.S0. 3S13.308 

1'10. 50. 5110. 12100 
110.50. 5110. 1B'100 
110. 50 .6110 .18200 
110 60t5110 . 187 00 

Iner.••• 

18,898 

13. 04-4 
1 , 293 
1 , 7 '16 

84" 

16,898 

Approv•I ChalNYllan, Boar'd of Commlaaione,..., __________________ _ 

Date: _____________ _ 

Deer•••• 

10. Approval for the Health Department to Apply for the N.C. Office of Rural Health 
Community Health Grant: $150,000 

CARTER.ET CC~UNTY 
Cindy P. Holm•n 

Conaolk:lat&d Human Services Director 
clndy.hotman@carteretcountync.gov 

DEPAR.TM: 
,..._«,~TC 

~ - ct,;~ 

~..p ~ ~ 
~~ ,,..~o......,,,. 

To: Carteret County Board of Commieaionera 
Carteret County Human Services Board 

From: 

Date: 

Stephanie Cannon . Health Director 

01/27/2021 

Clinton W . LelMia 
OSS Director 

Con90lidated Human Service• Deputy Director 
clln1.18¥11'i■Qcartaretcountync.gov 

Stephanie M . Cannon. MPA 
Health Dlract.cY 

Conaolk:lated Hu,n-, Services Deputy Director 
•tephanie.cannon@carter-eloountync..gov 

Subject: Request to Apply for the NC Office of Rural Health Community Health Grant 

The Health Depanment would like to request permtaslon to apply for the NC Office of Rural Health 
Community Health Grant. In this grant, the Health Department will request $'150, 000 to assist with 
provision of adult primary care services to underaerved and medically indigent patients. The Health 
Department currently provide• adult primary care service• to Insured. unlnaured, •nd tv1edicaid 
patient:a . If •warded , t:hi• funding will be used to reimburse the Health Departmont for eligible 
expenses including clinical staff salary/fringe, medical/office supplies , and equipment associated with 
providing adult primary care services t.o uninsured and low-income populatione . 

There la no county match requ ired for this grant and thle service wJII continue after thia grant expires. 

11 . Approval of Solid Waste Budget Amendment: $250,000 

CARTERET COU TY F I ANCE 

Tel : (252) 728-8410 

s 

Denlae H . M-haw, CPA 
Assistant County Manager 
Finance Department 

£rc-o 
~~~ 

"""' 
«9'~ 

Fax: (252) 728-0133 
deem@carteretcountync.gov 
www.carteretcountync.gov 

To: 
From: 
Date: 
Subject: 

C v.:_O"" 

Board of Commlaslonera 
Dee Meshew, Assistant County Manager 
February 15, 2021 
Solid Waste Budget Amendment 

Attached for your consideration Is a budget amendment appropriating $250 ,000 for solid waste 
expenses. Expenses are greater than anticipated and budgeted . and !herefore a budget amendment 
is needed to adjust for the increase. The budget amendment increases solid waste fees $100,000 
and appropriated fund balance $150.000. The attached budget amendment is recommended for 
approval. 



c:-rt-~ C,o&..arwty 

BYidGI~ 4'.m-nodm-no-t 

o-p•rtm-.,t• 

Ja..a-tlftc::s--Uc:..-. ! .-.ppr,oprl-'- .. &..a.-.dl .... g re>r gr-•t-r th•.-. •r1tlc:::clp•t-d •c;,, l ld w••-t• _p_n __ _ 

C>--c,rlptle>"' 

SC>lid Vv•._r F-• 
Fund ea1u,nco 

Sc::>lld -&a-l<ll Uppln~ ,.c,c:.• 
Se>l1d w-•t- c:>c:>n1:r•c1:-d ••rvioa• 

,..,,pprovo,1 cna1rman . ~.-rn c,'t Cc,mml•••-n-r• 

"I 10. 30.347.2.4::20 
"1 "I 0 .00 . 3000 . 0DO 

, ,o . 30 . ..... 72 .... . ....... 000 
"I 10.30.4.724 . 44000 

'100.000 
'150.000 

:..e.0 1000 

1 00 . 000 
"150.000 

:Zt50.000 

12. Approval to Deny GreenBox Fees for Mr. & Mrs. Somers for the Years 2017, 
2018 and 2019 

MEMORANDUM 

TC>: Board of Commissioners 

FR.OM: Sarah Davia . Tax AdminJstrator 

SUBJECT: GreenBox Fee Refund 2017 .. 201 a & 201 9 

DATE: January 27. 202"'1 

Sarah T_ Davi• 
T•x Adrnlnl.atr•re>r 

Mr. and Mrs. Somer-a are requesting a refund 'for their Green Box 'fee 'for tax years 2017. 
2.01 a & 2019. The taxpayers fa fled to not.ify our offlcet of trash service In those tax years 
which is why the tax office denied the lnlt.lal request. 

The tax office. ha.a released the Greenbox fee for 2020 as we received supportive 
documentation before the -tax year 2020 deadline. 

,-..,e tax office haa treated the ML and Mrs. Somers like all other taxpayers who have 
made this same request. 

I recommend the Board deny 1:hia request for a refund of the 20'17. 20'18 and 20~9 
Greenbox fees . 

Due to the size of the supporting documentation, it is being incorporated into these 
minutes by reference. A full copy will be retained in the County Manager's Office. 

13. Approval of Lease Agreement for Sheriffs Department 

.Asa.A. 23. ESL#C::K. ,. 111 
S..._.b:.J'C..lfQ',-,-

To : 

From; 

Subject: 

Date: 

C..rt.eret County e~_;.7~ Commissioners 

Sheriff Asa B'-'Ck /0 
Rental Lease for Office Space 

February 15., 2021 

304 c: .. ~..,a;.,.. ST....:-.:-T 
Et~urre>FCY, ...... C:: 2815 1 El 

,=-,....; .asa.7.ae.a4oe> 
F.A.>C: 215,2.tsc>4-. 4ES .. & 

I •m requestln9 the Board to •pprove a rent.af aareement for office space to be utilized by a dlvlslon(s) 
of the Cart•ret County Sh•rfff"s 01"t'lce . This a pace la needed In order t:o provide •dequat:e offlce space 
for members to conduct •nd carry out: Sherlff"'s Offlce business and operat.ion.s. 

The increase In personnel over t:he v•~r:s h.tis led to doubnna up personnel In offices,. havfna mult: l ple 
members utltlxlna common are•s .tind movlns some personnel offslt.e from t:he Sheriff's Offlc• main 
admlnfstratlve bultdlna. 

529 



530 

CO.tv.l1vU3R.CL"'-L L:E,AS:E 

CC>tvilv1.ER.CL"I..L PR.UPe.R.·1 · v Lb.ASE 

The State ofN'onh Carolin.a 

Date: .January l. 202 1 

7nis lease is mude bet:ween Four Post.er., LLC,. (herein.after --·Lessor'"') of 1202 Forest 
JliJls,. ~orchcad City. North c~a.rolin .. a. 28557 an.d County o-CCa.rtc:rct. (herein.after 
.... T .essee•"'). of" 4050-0 A..re.n .. dcll Street,. 1',..,1.c,rchcad City. North Carolin.a 2.8557. 

T .. essor hereby leases to Lessee and Lessee hereby rent.s the building loca'Ccd at and 
described as 4050-G Arcndcll Street. l"v'(orchcad City. North. Carolina 28557. located in. 
Four Poster Shops and .in.clud.es approx.i..rn.atcly 1600 square feet and is composed of five 
(S) rooTns,. a rcccpt.ion area,. 1 half-baths., a private entrance and exit and access to all 
common areas. 

Thereuner. unless Lessee ~ives Lessor sixty (60) days written. notice of a contrary in.tent. 
T .. essee shull be entit.lcd a.nd allowed to continue to lease said property for a period ofup 
t.o 1.welve ( 1 2) monlhs., t.he t.erms oC which arc: Lessee: shall pay S 1.200.00 per month for 
said property from January 1 .. 202 1 to Dccc.1.TJ..bcr 3 1 ... 2021. .At a.11 times. Lessor sh.all 
provide. at. no udditional expense. clcct.ricaJ. water and waste disposal. Prior to th.c end of 
lhe first. twelv-e ( 12) mon..th.s .. th.ere will be a .meeting regarding the second twclv-e ( 12) 
mc."'>nt.hs or beyo1~tl- All rc::nt..ul payments shall be due and pa.id on th.c first of each month. 

1 - essee shall pay rent t.o I .essor at the following address: 1202 1.-:-orcst Hills. 1',,1.orchcad 
City .. NC 28557 .. or ut. such ot.her pluce us Lessor may designate in. writing,. wi:t.h.out 
dema.rH.l., and. without. co·unt.c:::rclai.m .. deduction or set.off. 

J . essee agrees t.o use:: and occupy the premises as Coun'ty of Carteret. Lessor represents 
t.hu.t. the premises may be la.wfi.ally used for such purpose. 

T,es~ec shu.11 commit. no act of"wast.e and shall ta.kc good ca.re of the premises a.n_d the 
tJ.xt.LLres u.nd uppurt.enu.nces t.herein., u.n.d shull .. in t.hc use ar1.d occ·upa.n.cy of the premises .. 
confbrm lo all laws. orders and regulations of the federal .. state .. and mun.icipaJ 
government. <.,.r a..ny <.:>,.-their developments . 

.A.11 imprc">v-cmcnt.s ma.de by Les.sec which a.re so attached to the premises that they can.n.ot 
be removed wit.h<>ut. ma.t.eri:u.1 inj1..1.ry t.<.'> Lhe pTemises. shall bccon1c the property" of Lessor 
upon inst..u.llulion. Bot..h Lessee and Lessor agree that all signagc in.stalled at Lessee's 
expense shall ren-.u..in t.he separate property of" T_..csscc and shall not a"t a .nyt.ime be 
considered permanent. f'ixt.ures. 

"J"',,,ic, lo.te:r tl ... a1, the last clo.y e1>f"t"l-.e ter,-,, Lessee sh.nil .. a~ Lessee • s c:x:~~sep re-.r1t:ke>'V"e oil <>f 
Lessee"'s pc:rM<.>rJ.1a::t..l prc.,pc.-t.y aa&T'ld. t...hc::,:,,;.c iT'l""IY,T"<J>'VCmCT'ILM T'l"l~C hy 1 . -c.M~,C.C:, whic::::h h&S.:Vc:= T'ICJ>"t. 

bcCOKnc- the propc-rl.y or I.he L~SMc::n-. ir1.c.::I L&.c:.iir:tw. l.r-.c:.ic nx.1.1..1.rcK. C.t,1,.hiru.;:L WC:>-rk .. mc.>'Va:a..hlc 
pa.neli,-.g. s,o..rt.itions a.noel tl,c like;:. repair o_ll in.,lu.ry done by or lri ~•'l.1'1ec::tlon.. with. the 
ir1s1..&s.f 1.a.s.Lic:,n c:,r -rc:...--rnc:..,"ul <,f- Lhc pro1-..,er1..y a.r1.cl i•-.-.pro"ements; surrendc.r the premises i.ra. n.s 
HC:.>c:.>J c:.;c:,r1di1.ic:.,r1 a.M t.hcy were. u.t. t.hc hc-gir1r,ir,H c»i-"the t.C-T"lY"I,. rea.....~r,,na.hle wear n.r1ct ctnmn.g;e by 
fl.re., 'l".l"l.e eleme.r1t.s., cnsa..10.lt.y,.. or se.r'Va.r.1.::.J .,_,r lic..::cn.scc.s ... cxpccLcc..J.. .A.I I p-rc.:,p1;..-rLy c:>f- Lhc L ·CN!-lcc 
rc•-na.ir11ir,a on tl-.e propert:y ofter tl~e last day oft.he Tc.rm o-Cth.ls lease sbn.11 be conclusively 
<lccmcd. u..hu.r1c:.J.c:,ncd.. ur,,lc~M writ't.CTI ugrccm-c.r,t. hetwe.en, T -Cssee o..nd T ~c~!t-or to The cont:r.n.ry ... 
~d may be .r-e-m.:>-ec:.1 by Licz,n.,;.c:.,r,. -n.c:.1 Lc:~Kcc Nhl:11.l l rcimhiu.rM-C I -CJ!l,-C.C:"llr tbr t.hc cost. c,t· f:'1,..1..ch 
rc•Yl.0'1'"01. Less<>r •1"1.oy l'l.o.-...rc az.'l.y s1..1ch propcrt.y llllt.c:.,rccc:.J _._ Lc~scc•z.s. ri:-.k. -.n.c:.J. c::J<.pcn,:-&c. 

I .. CMMCC ~hu.11 T"IC>t.. w-ithc::,,1..2t 'f-lrst obtn.in,i1-.a tl,e wri"t""t"cn COl"I.SCCI.~ et'f:Lcssor .. r:1.10.k.c:- n.1.1y 
struct.ural olt.er.u.t.i<.>n.llll Le:., I.he prcTJ>.-..iKcH . 1- cs~ce: Hha:t.11 he u.ttc.,wccl .. wit.hc:,u.t: pcr1rr1i,r1:o1ic:,,<t-. .. t.c, 
1T1.nk.c a.n.y n•id oil cl"1.a..r1gcs .._-tesired to tl1c is:ktcrior c,C Lhc prcrI"S.i~cN t..ha.1. a.re nc..>t. MLr-1..1.~LL&.T-.l. 1.c:.> 
i,-ac:.;.11..1.c:.l.c: .,. hut r,c,t. limitc.d. tc-: ir1s'1".nlliw,g. carpe~ .. pain'ti.a-:a.a,. in.stalll.1.1a "1.n.yl o.a1d/o.r tllc- arl.d/or 
w<><>cl floorin~. i -T1.ML1:11.lliray; racw l"i:J<.t.urcK i..-. h.a.s.Lhrc:,c.•m .u..1-.cl c:,1-. door8,. i1-.5tn.llinu; sl-.el-...ri1-ag:. 
U1stnlliill.g n.ew lig.l~:t.i.n.Q. .. a:.---.n.d ir1:=i1t.u.llin~ rac-w "-=lc-c:.;.Lric:.;.a:..I :,,a.cr-vic:.;.,c~. 

1 . c:.:~M-cc- .sl,u..11 w,c,,t. do or s"1.J1i-"'t-C1· n.n,y"t"hin.a ~<> be don.eon ~he prcntlscs,. wh..ic.h will co.use nxl. 

in.crc:a:-a:sc in. I.he:.:: ru.Lc c:,.- l''i-rc:.;. iT'IKLI..ru.n,cc:;,; Cl'T'I Lhc h1..1.ilc:li,-.H . 

T .essce .sh.all k11.C>T pe.r•-n.it tl"l..e oc:::cumulot.loz.'l. or wast.e or re.CL1se maLt.c.-- ..., ... Lhc lcu.scc.J. pTcmisc:.:.» 
c.,r ~ywhcrc iw-. c:>r w-.c.::.u..r t.h<: huildil ... H -

Lessee shnll r».Ot .. wltho'-It flr.t,n obt.oi~.ins t.hc:.;: writ.t.cc.-. c:.;.c.,nMcnL <.>t- Lhc Lcc:,&.:4-<>r ... a..h-.ntlc.>n t..hc. 
premises .. or allow tl'.1e premises t<> bce<>me ....,acn..r>.1: or desc·rt.ec::I. 

Lessee shn..11 observe anc:.1 cc..>mply wit.h Much rc1::&K<,na.hlc ru.lcM a.nd rc.g1..1.la.tions a..5 n"lay be 
estoblis.b.-eccl f.rc,,z.rll t.i•-- "I.<> t.iarlll.e by L.::-»w-r. 

1 r Lhc: h11..1.ilc:.J.irt1& iM c:.i.w.rt,a.a.y:.:;:c:.J. hy t'ir~ c,r u..•-ay other -cn......-:se to S"UIC:h a_.-. ex.tei:t.t that t.hc e<>sT of 
res1:ora1:lo.1:1., as reo.sori.a.bly c~t.imH.l.cc.J. by -.TJ>. ir-.<lcpcr1<let-n1. t.hirc:1. pa.rt.y,. wilt cqa..a..a.1 c,r cxce.,crl 
60~ o'f-- tl,e rcpln.ce.r:1:1e..a-1t "n..l1..1<e of the buJ.lcll...-...~~ Ja..ast. prior I.e.> t..he c::i,cc~w-.c.c: c:.,r Lhc c:.ic:a.ma:ayc. 
t.hc..-. 1 .. -c~~c:,r mu.y • • -.c,, la-t.er tho1 ... the sc....,enth day "tbllowlna the dai~aac. a,lv-e Lessee a 
noLice c::i,J- c:lcc:.::Lic:.>r1 L<> 1.crn-.ir1&:a.Lc: Lhc tceu.sc:.: . In. t.h-c ~",cr,t. ot-· suc::::h clec::::t.ion this len..se sl,oll be 
deemed t.<> t.~rmir:tu.t.c -=--~ c:.>C Lhc c..1.a..Lc c>r Lhc c.:la.mLILa,&C c:>r tlcM"t.~ct.ic:,,n a.r,cl 1 - essee sho.11 
surre"'cler tl1c prc•T1Jsc::s wl,.ho1...1, n .re.o&Or.u:."l.ble t.imoe t.hcrc:-.n.~r~ r1c..>L L<.> c:>e.c~cc:.J Kix.Ly (<"><>> c:.1.-.y~. 
a.e..w,c.1 &:&.ray pr~p-=-..id rcr1L ~h-.11 h.:;: rct-u.-.dccl propol'.""C'ioa"l..o.lly. 

-.r ,...,,_ ~T'Ctmi'"-"" cs,... -rw.y y-.-,...-,.. c,r ,.. .... ~ -.,~mi.-~- - c.sr ~>' p~,.. _,- 1.h- b'-•ilJ.il'-..y. ,s.._.Lll&.-r.i&.:11.l.ly ..:11..&.1.-.!lc•l.•:ag. 
L-cs••--•• ,_..,_ .;;..t.· '1.1.·a.- p..-.isa._U.,.c,.,. .. 'l>.a 1.ak.ea"S. by .a,..1.r11.la'l.oaa'S.'I: dc-aYll.a.it.'"A. tltl• l~as.;::: •h~ll Tcx1,-..l1"11.aT.;::: c-,, 
t.J.l,.- da.tc, wa:ll-&"11. T.lt:.1.- --•ts P'-•.ll:ISll..lft..l..,.T tc- •a..>ck1 T~J..&,.a, . · .1. · .1.1c. ..-e<.a"11.T -J-,,.-..J.l b.;::: -ppc:,.rtic-•,cd flS co-f"..-t,c:::o 
-c-cr,"ll."1.J...-.....,.-1.c-,..._ clft.-o- ...,,..._ct ~.-.....y retl"IIT pflld "l"br flr-.y J.""11-c:rlc,c;I bc:::=yc:,,,.d ,.,,,c::I, d,..,_"l"c:, -,h-lt hc:: rc:::,.J.""11--t~ Tr,, 
l . c;;n,sc::::-c: . 

I .C:.MMC"11r ... ,.-.y ~ ... 1.c.;3r 1.hc: r,.-~ .... ,.iMC::.M ait; .... ,,y- roe:a.a... .... c>.-.a.a.hl~ 1.i..-.-.~ .. Ll't'"'J>C:"J,T, -.c.l.c:.z<.1~L...,. .-.c--.1.ic:.=-e- LCJ, T - e--MC:,,C,. 
c ·~:,,c.c<;:pL Lh-1. w,c, ....,.c,.l..i<;:~ ....,.,c:~d. he.=- ~i-c.:,,...,, i.., c:.:,~c.:, c,-r -- ~m~ra,,cc,.r,c:.:,y-:,., Cc:•r Lhc:s TJ>IL.ll.~C.J>M..:! c.>C 
i.-,14-pc:sc.=Lic.sT"III c::,-r m.._kirt&-1 c.>C -~h ~p-ir- . rc:s-plLLc.=..,me=r1.L- <.>r ~c:.J.i&.ic..>.-aa. ;..,_ 1.c.s. c:.,::r, ~c.1 ~•b"'-"1. &..h-=
p~rr:ai:!1,1.-.::,,w c:.,r &..h.c:- ba..11.ilc.li.-ay_ &.a.a.i L...,,w:.,c:.,r ...i....,_.rl'&:.f .-a--.c:.:,-=-:,,,o:oJu.ry _.._.. c.J.ci:ioi:i..r-1..11.1:>J. ... 

Lcsas<Coe &J,.olJ boe r,,ea;,.p<:>a.a~.ible 10.r r,o$pll..-...J...&•• """"'i.'LJ:tiall. ,111..- prea11:ti&.a:a. "l.c:,, 1~11..., .... --ter .lt:ll1L.l.&11.<>r pl1...1a"11bla1.g. . 
J.i.QJc1LL .t."I"'-L"-•r-=- r,e,pJ.acc<a•a.c<.1:aL•- co.-pc:'1.- ....,J.aa.yJ._ 1..J..J.e .. pa.l..a11.U~ a...aid <:>th-.a.• .a.1~a1.-tr~c:-c,11x<'II.I c:'lla:a.d a-...c:,, .. -.. -
, .. "1.ajor .a•-.e,pc:'111.r• • .L....:,••c..r al:i.nll b •--c s poa ... slblo :t"Or all a"1" r'-.11c;:T1..1r._..1 ~,..,ct ,,,.~c:-,r rca:p-•r~ .. ..-.::- 1,,.c:l,ac:-tc::. .. 
l.""11'\.11T 1,oc:,,T 11,-.,ITc:d TC'I> : Tl,c::. r,c-.c:,,-t;--. Tl-ac: c~Tc-•· l~r c:-,-,.~ ..-h.;::: _..,,.-c:,,,t ,,c:s l,-,,c::.l,.11dl..-.g -tt gl-:1111,:1111, wt, ... dc,w,.. .-he
-Ir c::.c:-,,,.,.,c:11..-lr,,1-.c:•· ... _,,.,c:1 •~J_-:,,-tr TC-- "l"l,c:;:. e-4::,,.,-,,,.,,.,.,c-..,-,, -.-c::.-" . 
-rh~ T.~KK~~ .Kha..a..11 &a.I. &a.11 Limc.sM ..,,._ir,,L.._i..-. p1L.11.hli~ li-hiliLy i.-.Mll.ll.r.._...,.c;,_ wiLh - mirw.im~ c:,C 
s2so.ooo.oo,. hc.»c.J.'ily- i..,._it...1.ry 11&.&.b-iliLy • 1".c:MM-C:-c=. Mha.a.11 y-.rc:,--ic:.J.c,. p..-..:,...,.rcc:,r 1..hi.J,,1 C:.::<J>-~.u.u.-= 1.- Lc:=i.. ... c:.,r 
11..11.y-.csT"ll r~L&e--1. . T - ~-M-c:>r :Mh-11 .._._ ..._tl Limcsl"6 m-.i..,,1...._i...,. 1i-hili1.y- c..>r, Lhci ~ .. >mmc.>11'"'11. -~..._._., ._>f- Lhcs 
prc:.,~rl.y Lll.l"llc.l. ca,la~ll .,-.,....,.ic.J.ci prc.s-.r c:.,j_· 1.1--a..1- c:.::---rlllll,,I.CI .. _ L-ci_ .. __ ....... .,...,&"11. r~<t.4Lll_, .... _ 

~1.lllif. o;;l..,:,-...::,._1..aa-a..sa-:a'I. r'""9'pr-,,!liJ-a-:a"l.w 1..1-a.cs -,.aal..i~ c...,.r..,,...,a11:acsaat c-.t· '1.11.- p~.i-~ L,a11..c:..1 "l..1"1-.-- a..-- a11.c,, 
rc::prcsc:1'1.TC!ltotlc,,a"LS •"llc,,'I" •TaTc::d J.,e.rc::1•"1• "-'-ra.d tl:,.ls c,i,a,.a·een1"IC:1"1..T 1"'11,~Y c-.1,._ly be _..,,.,._c,,d .l~'led by c,i, wrlTf1,a; 
c::>e:ee'\.11'1"-cd by bc,,tl, p.,.1-...J,c,s J-,,_crc::to . 



14. Approval of Budget Amendment in Support of Federal CARES Act Funding to 
Assist Households with Paying for their Primary Heating Source: $150,048 

CA..1~-Y-.LL.1:~-:r CC:">"LJ:c--:J'""r"Y" 
Cindy P. Hoh·nan 

Co,,w-olldat-,.d Hu,ne•~ Sorvlcvw Dlr uctor 
e lnc.Jv. t•ulrn.,.•loc.i>G:»r~,-.c.t.oou, .. ti,,r,o.g c> v 

i o : 1"'1r . BIii Smlt::h, Chalr-mur1 
C:nrtc:rc:, t C:c:-,,.a~tv [3c,~.-d c-,-F C:c-,1-r1,..._,l."'i. .~IC">t""\--rs 

C:llr,.t L-vvls, DSS C>lre:c:tc:>r 

Da:tl.e : January :Z:J..,. 2.02:l. 

Re : FIC!DCRAI- C-...AR.FS AC:T Fl_lNDING 

c.::> F r--.L U ~.i:-.J S.L::.l.~ v' l..C.LLS 
cunt.on V"tl . L•wf• 

oea 01r•c:lor-
<,;: .:p,o t • <-lfd o t q J , .... u. .. ou~ • s o rvl..;v• l'>oput.y D l ruclur 

m1n1. klfvoA•ft- rtoi.re,oo•Jn1ync:i.oo-

&t•ph~•:!':.t;':,· &:::o.r:.~:"• MPA 
C o n•o.l l d u.t, ,u,d t-t ~ o n Servt,oe• L>•P«LV 0 1•.-..otor 

•IAr-,hnnlll!l . ell!lnnonftff.ll!llrl•.r•f.O<M..fntyno.. n~v 

DSS is r..,.qu,.,,,,st.lr1M l.t"t-~- ad<..tit i C>nal t- ...... nct s t.c, b- d-F.>C>wiL-d int:.c, tt1a f"e>llovvina M c:cc.,ur11t..!,; <-1..._.c, 
t~ F c~c:f,c:r-~J <.:~...-~~; F l..11-.dlr,g LIHEA.F" Ble>c:.k Cirnnt . 

L<.>vv ln~c.,,.......·,_. Er·,~rHv (LIHE:'.AP) $ :l.S0,.048 . 0.2 

The Feclered Care s A.cl. •~ a Federallv-f'ur-.cted 1::>roa:,.-am t.hal. aid s l.he µubllc with t:h@ 
ec:e>nc,mlc::. l1T"lpacts c:,f C:C::,VIC>-::1.9 . rhe LtHt.A.J' t::Jlc,,ck Grant: will prc,vldu a c,,n~-tlm
;Jol..lte>m.:>~ac-J p.nymot-it t.o nsslst. hc:tu r. che>ld :!';; with p.,ylna for tt-,,~lr prlm.,ry he2.,t1ns :!';c,,..,rr.:c,. . 

No c::c,u~ty -f'Llr,dlng 15 riequfre:d In thl 5 pro.1grum. 

l'J.••••a.;.~-- c::-1 ...... -.:.~ ~ ......... __ ._, ..... J. ....... T"& , ,,. o ~ u -8..:o- IC.'.11 p $ I ~ o~o~, .A . O~ i s 1.•.c,cq, , oo'l"c,d illl b<>"ll,. t: )"\ Q .J .A:> W - .l1 '.II.C-0 • 11-.. 

.i=::J:~c.a· g.-y C.L.1~~.t•.) .,-..;::,·•vo.1,uc 111 ._.._,, t t,,au. 11.1 oau.J la, Cl 'l..e, L - ,>""""-J • "I~,>•••~ 1 --;;. 11c=or~S.>' < 1 - 11 ~~P.) C1-JO,.; J."">_1,1.l l '-1.1rc=- 1i••~ ft-,u,, 
-.a,u L:11,,r,--.t . . C-! url.,a.r~f C!1,1 11, 1 y w il l be:.,. rc,.c,,,c~ l...,f:w,.~ :£\..1,,ct - tY~•,.,. ti,. .l...,~ .L""> ~ .l.~.L ~ l -1:..~S J"'I... C..:: 0 1 ·. 

,A,££9UU C: -I> f;MS!:rft>I l<Uil 

l L 0.50 . 53:50.GMOU .S 
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$ 1 :'5- C. ).04-8 . C.)"2. 

15. Approval of Grant Award Materials for Large Sediment Sampling: $28,903 

Greg L . Rudolph 
Tel: ( 252) 222 . .5835 
Fax: ( 252) 222 . 5 826 

grud.olpt, ~ c a n:c rct.county n c .gov 

"4emorandurn 

Shore --protection office 
o r otec tt· Obe. a.ch norn 

To : 
From ; 
Date : 

Carteret County Board of Comm i ssi oners {CBOC) 
Greg u rudi''' Rudolph 
February 1S., 2021 

Re: Approval of Grant Award materials for Large Sediment Sampling ($28,903 .. 00) 

The CBOC Is respectfully reC1uested to review and approve the at·tached State and 
federal documents pertaining to a $28,903 Grant: we have been awarded to collect: large 
sediment:s on the beach . There is no local cost-share . Jn summary the Stat:e•s Division of' 
Coastal Management changed its .... native beach 11 sampling protocol and to their credit, rather 
than administrating this change as an '"unt'unded mandateu, the Division o f' Coastal 
Management obtained f"ederal monies to develop a grant program for local communities. The 
volume or paperwork f"or a grant like this is admittedly excessive but overall is benign to the 
County and our contractor . Thank you . 
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""oa.-oo F~rrr, oooa 
11!!!:IT • ...1ou1v , • :a:ooa 
-•vi---o ...1u,v , e . :zoo-,. . --r,o"T ~,o• _..,., , 

.A.SSUFl<.A.NCES - NC>N CC>NSTFlOUCTIC>N F"F1<C>C3R.A.IIVIS 

Th.a C::C:,NTA..A.C:TC:,A. c.er"'tlfie• that with regard t.o : 

QD'IJQ-FDEE ':"'YAD-K PA--«A-CE H&<>LJ&D-E.rrl-ENXS - J.t will coin.ply by : 

(o.) Pu.bllshlt"\A o. sto.te,nent noTlt"YlnA en."plc»yeea that 1:he ~la.wft1I .1T1.a.n.1..1:tfto1:1..1.r0. dtstrlbutlon. 
dlspcrit11lria;. possession or u ¥c of" c:- eontrc..-.llcc..t tJ-uhs1Hn~--= 1"4 pr<-.hthh:..uc..l in Lhu ~u.nLQc,•,.., 
......,. .. ~rk.plu.ce .1:11..nd Rpecitj,,ina t.11..- O.Ct.:ic.n§ tho.t. wltl b.e to.ken o..p.01,·ui.1: e,npto:yees 'f'br vlola:t:101" <>1"' 
sucl" p.roh,lbltlon: 

(b> C.sta.blisl'11.n,g. o. dru.A,-"tree a.wa.re1'1ess prg,arai"..,_ 'I:<> ll"f"ornn C!IITl.pl<>yees a.bout.: -
< 1.) · 1 · hc d-.1,a;:crs <>f° dru¥ .. bu•c In t:hc w<l..-..rk.phu;,:.c : 
<2> "'The ¥,r.:l..nt.ec~,.. p,c.11li.:::y ..,.,,. rno.lnt.u.i,,ln,s. .:a drug- rre.e wo-rlcplace; 
(.3) A.,.,y a.vo.lla.ble clrug c:::ourisoellr,g.. rehablJl1:atl<>n. a..1"d en'1pl<>yee assla'T•nce pr<>a,ra.aT1.s ; 

...... c..1. 
(4) The pe,,a.J-.:iea -.:t,01: •··nay be ln'1posecl ..... po,, ......,...,pJoyeea t"<>r cl.rug abuse v-lol.atlo;r."a 

~cc.Jurrln¥ lr1 the;,: w , -.rkpla,u.::c i 

(,c.) ,..,,,,_,_k.._inw; it.,. rcquircmcn1 •h• at C..:Hch cmrlc1oy~c L<.• he.: <=W-.1£&1.g-<l in t.hc.: l""'"C'rf°c.1ormw. .. ,._c:s <»f°t.t-..e l,!l;T"&&.S-.t. 
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(ctX:2)., abc:»'V'e wl1:I, respect To any eJ"1o"1oployee wl"'t.O ls sg, c:on-vlc:tc,.ct -
( t> · 1 · nk...ln.a,:: approprlHTo pcrs~-.nn~t "c;::1lon .. ~''"""'• ~1....1,gh "" c.!lmp,1<.>yc..:c.:. ur t.c-. .... ..-.<I ;r1c.lL1c.li"r
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implcmoT"lt.,..tl. ic.-.n s.. .. r pH.rH_gruphs (u). (1,) . (...:). (c..l) . (c:). u.n<.I (f"). u.hc>vc. • 

.A ... the>rla•c:I .Slanat .... ra : _________________________ _ 
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c-.T,-c,-. ... c:"' -..-..~,,-..cr.--.t.c:d ..... r-r-gr-.,-..h ( I ><h> <•C' Lhiw .c-=-rt.lfl....:&.11.t.ic., .... ; ......... c...1. 
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A.SSURA.NC:ES - NC>N C:C>NSTRUC:TIC>IN P'FlC>C.FlA.I\IIS 

The CC>NTA.A.C::TC>R. certifl•e that w ith r•gard to : 

L<>UDXJNC - To "Che best of'h1 s or her knnwlcdgc u.nd hclicf"· .. t.hat. : 

(1:1.) N<> Federal appr<..>pri1::1.1.cd fi . .A.n.<le. huvic been paid or will be paid. b y or on behalf' of" 
the underslgned., 't..O any person f"or lnfluencina or a-ue,·nptina 't:n inf-,.u.cncc an e>-t't'iccr 
nr cmr,lnyce: n,..· any o.gcncy .. e:a. f'rvlcmhcr u,r Cc.>n,1&rc~s .. Hn c..,Cll c er c.,r cmplo>'·ee of 
<...:ongre!:aSS-,. "r a11..n. employee o r o flr,,.,1,emb.er of C.:..On.a,ress In connection with the 
awarding of'· a..,y Federal contract .. th e ,,-,a.king <>f-.. .any F-· cdcra.l gr6.n.L., t.hc mdlk.in.t::1,: or 
any Fccleral I nan .. the c-.,tcring int<> c>r any c<><>pcra.1.1.ivc u.grccmcr11.. H.n.d a.he e.x..1.ena lon,. 
conl.inue.t.ion .. renewal. amendment .. or •Y'le>dif'lcation of" DJ"'IY Fedcrol c.ont.ra.c~ gr.a.nt .. 
loan,.. or coopern.tlve agreement. 

(h) 11-· any 1-·und~ e>"t..hcr th,,u, FcdL.-r.1::11.I u.ppr<>pri1::1.t.cc.J Curu.Js have been pa.id or will be paid 
t.u .1::11.ny pcr:,,.un Cur infl~enci.-.a or a1.1.ei-n.p1.ing '1:0 influence an. o-f'f"lccr or c,,,ployee o-f'· 
.nny agency. a :r-.,,t:,cmber of' Co•"'tg:ress,. a.-,, off-leer nr e,,,,.,.tC')ycc C')f-- c : c~-,,.grc.!IJ~ .. c,r n.n 
cn,,ploycc e>f-- a J",,,,,lcmhcr c.,f"" cc,nu-rcsM in cu,nncct.ic..>n wit.h t.hc 1-·~era.l conLract.. gro.-'1.'I. . 
lc.,a:11.n . iur ciuiupcru.Livc H.y-rc:cmcn.t. ., t.h"-'= undc==rsi.sned :iio-holl cor.n.pJc'l:c a.nd s1...1,bnnit 
Stan.do.rd 'P'or1~'.I -LLL . ... Dlsclos ure Forn·, to R .eport r .obbyin.lil'_ •• 1.-, u.ccc,rclu.ncc wiLh 
its instructions. 

Authorized Slanature: _________________________ _ 

D•t.•: _______________________ _ 

16. Approval of Roll-Forward Budget Amendment Appropriating Funding for the 
HVAC Cooling Tower Project: $253,600 

Oenlae H. Meahaw, CPA 
Assistant County Manager 
Finance Department 

To: 
From: 
Date: 
Subject: 

CARTERET COUNTY FINANCE 

Board of Commissioners 
D•• Meshaw, Assistant County Manager 
February 15, 2021 
Roll Forward Budget Amendment 

Tel : (252) 728-8410 
Fax: (252) 728-0133 
deem@carteretcountync.gov 
www.carteretcountync.gov 

Attached for your consideration Is a $253,600 budget amendment. The budget 
amendment appropriates the funding for the HVAC cooling tower project that was 
approved by the funds were not rolled forward into the FY21 budget. Approval of the 
attached budget amendment Is recommended. 

,.._.,prc>-v-• ~na1r ... "lan . -e>•ra or C:e>mml•••C>...,_ra _________________ _ 

IVa. SWEARING-IN CEREMONY FOR MR. CHUCK SHINN (added as amended) 

Chairman Wheatly asked Mr. Shinn to come forward for his swearing in, and asked that 
the Mayor of Newport, Mr. Barber, administer the oath. The oath was administered. 

Chairman Wheatly called for a brief recess so that Commissioner Shinn could take a 
photo with his family. 
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V. PUBLIC COMMENT 

Mayor Dennis Barber, Newport: Mayor Barber shared that approximately seven years 
ago, we brought forward a question on the sales and use tax formula for Carteret County. 
A couple of members of the Board are still here when it was first discussed. We were 
quickly told it was too late to make a change to the budget process. Again , the following 
year, we noticed that it was not going to be taken up again. I hate to ask for the recording 
but, the late County Commissioner Jonathan Robinson, stood up and pointed his beautiful 
crooked finger and made it a point to say that, "Boys, it might be over with today, but it's 
going to come back to you. So be ready for it." He recommended a hybrid plan that the 
towns over on the beach were supposed to come up with , but we have not seen a hybrid 
plan on sales and use tax distribution. So, we have gone seven years now without seeing 
any changes to it, but we are here tonight to really say that our Town of Newport 
representatives ask that you revisit the topic and change the formula. We have a formal 
letter that will be given tonight to each one of you ; we will provide it to the Clerk so she 
can distribute it. We put together a team of finance folks, past managers, talked to the 
State, talked to the North Carolina League of Municipalities about this, and we've 
formulated the numbers, and what we have come up with so far looks like the County is 
going to gain by going by per capita. You are going to look to gain $200,000 with this 
formula change. With times being tough, it looks like the County itself will make the race, 
but if people keep jacking up their taxes, it will really mess this formula up because if 
Beaufort or the beach towns raise their taxes, the sales and use tax number will change 
each year and you will not be able to put a budget together because you won't know what 
your resources are or the funding that's coming in . So, we are asking you to make that 
change and if it's not being done anywhere else, why did the CARES Act send the money 
based on per capita? That sales tax money is based on the population. 84% of the 
people that live in Carteret County are not being rewarded compared to the 16% that 
don't live here year-round. We are giving the money to the beach towns to fund tourism, 
but we are not giving it to the people that live here 24-7, 365 days a year. The only thing 
that we are asking for is the money to be distributed per capita because each town and 
each person that lives here full-time deserves to get the same amount of money that 
somebody that is here part-time on vacation . We are willing to sit down with the numbers 
that we found and how we came up with the figures and let you look at it personally; right 
now, it's like we don't have time to tell you how much money it's going to save every town 
and municipality, but we already have the information. So, we will share it with you and 
with the Manager, Assistant Manager, and the Finance Director with the County and let 
them look at it. If the group wants to get together next week, please call and we will make 
sure our managers get together; we are also talking to other towns in the County, 
especially the mainland. What I've read in the newspaper lately sounds like we are not 
getting ready for Interstate 42 to come into Carteret County. We've been working on that 
for three years now. Everybody seems to have a lot of the money if they are doing all the 
work, now they are sitting there telling us none of us have done anything to make this 
happen. It bothered me to see that in the newspaper and bash the County. I recognize 
everything you do, but that was a slap in the face. It covered the whole mainland side; it 
talked about every mainland town and community out here, including the people that live 
Down East. I appreciate everything you do for us, but if we can sit down and talk about 



distribution, and let's make a rational decision on what's best for Carteret County as a 
whole. Thank you. 

Harriet Altman, 103 Leonda Street, Beaufort. First of all, I'm speaking because you 
already put on the agenda about the litter which I appreciate, so obviously you are already 
very concerned about it. We are in a crisis here in Carteret County. We are living in one 
of the most coveted and precious places in America, on the Atlantic Ocean, on the 
lntracoastal Waterway, the Rachel Carson Reserve, and Cape Lookout National 
Seashore. It's so precious that people come from all over to our place just to take in what 
we have to offer. What are we doing to protect these beautiful and delicate resources? 
We are trashing it up; we are allowing other people to trash it up without any 
consequences. Even with volunteer clean-ups, we can't begin to keep up with the 
constant barrage of trash and plastics that are going into our storm drains, into our waters, 
killing our marine life, and killing us ultimately. Plastics and Styrofoam in particular are 
extremely deadly to our waters. Breaking up into small little plastic particles, the fish and 
critters are eating these little plastic and Styrofoam particles. We have even known 
whales to die from ingesting plastic bags. So, what are we doing about this? We are 
allowing this to just go on for our convenience and our laziness. _It's just insane. So, I 
thought maybe there should be some kind of committee about this . I was looking on the 
boards that are already in existence, and I don't know if any of these could address this. 
The Coastal Regional Solid Waste Management Commission, the Scenic By-way 
Commission, or the Waterways Management Commission. I don't know if any of these 
committees could be tasked to come up with good options to present back to you. Some 
of my ideas would be stricter enforcement of the litter laws with fines or pick-up trash as 
a punishment, more signage about anti-litter, more effort to reduce plastic bags and 
Styrofoam, public service announcements, TV ads, or paper ads. It needs to be out there 
that the County budget could put to use social media posts, and hold residents and 
businesses responsible. Even in downtown Beaufort, right in front of certain business, 
there is trash in front of the million-dollar houses. People need to start thinking about this 
and taking accountability for it. We could hire people to pick-up trash; so, we all have a 
role to play in this. My husband and I are so blessed to live here in this beautiful place 
and we need to feel responsible for it. It is going to take your leadership and action to 
really take this forward to where it needs to go. Thank you. 

Dave Altman, 103 Leonda Street, Beaufort: My wife took most of the wind out of my 
sail, but she hit it right on the head. She has been the brains thinking about things to do; 
she is the person that sits on ZOOM meetings and committees. I am a picker-upper. 
Within the last year and a half, I have picked up close to 1,200 pounds of litter off of Carrot 
Island, the town marsh, and a little bit on Bird Shoal. Since then, I have picked up 400-
600 pounds of litter on the sides of our regular roads, Highway 70, Highway 24; you name 
it, I pick it up. It's really sad because over the last couple of years, it seems to be getting 
worse and worse. I don't think that enforcement is totally the answer; I think it's mostly a 
thing of education, and I ask the Board to spend a little money on public education, putting 
up signage, telling people it's not OK to throw your cigarette butt on the ground and walk 
off; it goes right into the drains then to the ocean. I would hope the Board could allocate 
some kind of funds to people for be trained, to hear via radio or television, and put up 
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signs. I have picked up a thousand cigarette butts between Leonda and the first road in 
the Town of Beaufort - on one side of the road ; that is just an inkling of the problem that 
we have. Thank you for giving me this opportunity because we really need to do 
something for this beautiful place. 

Michael Murdoch, 415 Wildwood Court, Newport: Chairman Wheatly shared that Mr. 
Michael Murdoch had sent his comments that will be read by County Manager Tommy 
Burns. 

C1:1rL- r el Counly CorT'ln, issioners Publ i c C ommen'ts 

Frorn : "'1 l ch a el l\llurdoch 
415 WIidwood Rd . 
N<t::!wport. NC 28570 

01ernucdocb<JPema11 corn 
252 - 726- 5808 

Th.::1nk you f<>r the <>pp<>rtunfty,. once .::sg~ln., t<> eddr-=~s t;he, lft:t.e,r nnd pl11$S:t:lc: hisa . .t<I::! I n Cnrt..c::r<l::!t: Count.y . .l\.nd , 

once again, I muJ!lot glvn y<>u the? bnd nows - wa .::11re not makl nR proa:re::ss I n our but.tie t.u k<l::!'1:!P C1:1rl.<l::!r<l::!l 

Cuunt.v CleHn. lnd<l::!ed. we ar• ralf i ns h.trt:her beh ind . 

Soon we wlll enter the R:r•ss cutting season wh•n cunt.rwclor1o- and highway maint.enance crews wlll be bu s y 

mowing along our highways In Carteret: County. This mee•ns t:h9:9 llt:t:er., wh i ch 1:-. mo:>t.ly pl& s l.ics ., will be cut. 

lnt:o pieces t:oo smc11II 't"<> pick up by voluntcor.s and contractors . Addltlonally~ many volunt:eer» wh<> hav e 

picked up Jitter In U,e past. have noc. cont.inued because of' covld re.strlci:lont§ or rhr,,y have slmply given up 

t:rylng t:e> keep up . It. ha:!. been my experience t.hat f"ewer volunteers are -,1111na t.o continue holp koop our 

beautiful Cor-teret: Cc:>unty environment clean when t.hey s ee no proeres~ be i ng n'lade Or"l preve nt.Ion of 

litter. On top of this sta'l:o funding to pay contractors to clean up has also decreased as there are simply 

fewer t.ax dollars available durlne; these toush economic t:lmc!lli . 

Thr. envlronrTUi! ntal lmpact of thes e plustl cs t:c, our envirunment. i s r eal . ll I s e s Urnet:ed t.hat: 809-6 ot all 

scnfood now h.;:ias plastics In them . VVhlle the eft"ects o ·f t:he:,;e plustlc:,; l:'.lre ha:trd tu quant.ify, It. -,111 have a 

dov..:astntlng Impact on flsh.nrlr.s and fi s hermen . The Impacts of thi s plastic polluti on -,111 huve u neeut.lve 

Impact. on tourism as well . 

I we>uld Hko to thank the Cart:crr.t CC>untv Comm i ssioners for p~ s slng a r~.:i.olut;lon t.wo veMr~ ~80 lhal: t.ook a 

t:hron prone;od n,ppronoch to this problem : EdYC:il\lQK pee>ple about; why lltt:er Is H pr<:>blem; l;;o(PCC:I DH ex l st. i nts 

llt.t:er laws; a nd B-=-cgverfng ~h llt""t"n r . VVn h~vn 1-nadn !'l. t:rldos In e duc~tf on ~nd recovery of" llt:t:er but once 

aaaln enr·o r cemen't con'tinues 'to be 'the w ea k ~ calmos t n o n",c:J.st o nt: Ins fn t:hl !'i appro.ich . Pinn.s o !'I.Co mv 

attached chart r~gardlnH, llt.t.er c ha r ges c,11nd c onvict i ons I n C a r t e r e t: County . 

As you can s ee., 1..heire were only 14 conviction s for lftterl n e In Carteret County. vvhat Is also dfscourae:lnc: Is 

t: hat. t.here were only 4 convlct:lons for Improperly loading or cover-Ing vehicles . A casual observance by 

thos e o,. us t.h&t. pick up t.hl s 11t.t.er clearly shovvs 'tha't much of wha't we pfck up Is from trash that comes off 

trucks that do not properly secure their loads l nclud i ns trash haulers and tras h transfer t'ruck~ . The bottom 

II• Is t:h_.t w• wfll not make proeress on this l s .sue unt:11 enforcement: meets the e fforts of those of us that 

are trying: t:o clean up this mess. I am request:lna that: you s k all law enforcement agencies In cnrterct 

County make enforce current titter laws a priority. 

I am also requesting that businesses that gene rate 1:his litte r b e held re~ponslbl e for cl e aning it up. 

Businesses can do their part by sponsor1ns a h i shw.:1y ( sec here : NCDOT Sponsor A H i ghway). Currently no 

businesses have signed on to the Sponsor A HIBhway progr;;am In Carteret: Count:y. F or those of us 

volunteers who regularly clean our roadsides we know wh e r e mos t of the roadside litter comes from. I vvlll 

lis t: a few here : \Natmart., Lowes~ Bojan,gles .. McDonalds,. Speedway~ grocery storas,. const:ructlon 

cuntracturs .. and trash hau l ers . These companies~ and many more .. generat.e t.he trash but: .. so far,. have not. 

taken measures to prevent llttcr or to clean It up,. other thon s ometimes around th e ir own property. A lot 

of their trash ends up alone our streets, highways~ and waterways . I am asking that the county make It a 

priority to contact companies and ask them to start publiclzlne; the sponsor highways throughout the 

county. 

I ., llkc others~ pl.on to continu e cl e~nups . at: l e H ~ t "tter th~ covid pandemic a::1bates~ but many o f u s are 

growing weary. Working together we con do much more. Continuing our curr nt path will m c ..,_n more 

polluted seafood and trashed beaches and roads i des . We know that we can and must do better for our 

beautiful coast . 

For a cleaner C;;,rteret: Count:y .. 

M i chael Murdoch 
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Utter Charges & Convictions 2018 - 2020 by Agency 

2018 2019 2020 
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ALE 0 0 A LE 0 0 A LE 0 0 

C itv Pollce Deets 14 4 cm, Po Hce Deets 15 2 Cltv Police Deots 13 • 
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VI. INTRODUCTION OF THE FEBRUARY EMPLOYEE OF THE MONTH 

Ms. Amanda Atchinson , Assistant Human Resources Director, stated that she was 
excited to recognize Ms. Kristen Janes as the Carteret County Employee of the Month for 
February, and asked that the Carteret County Board of Commissioners present her with 
a certificate. Ms. Atchinson stated that Kristen holds the role of Executive Administrative 
Assistant to the Emergency Services Department. She was nominated by her peers, and 
Kristen is recognized as the heart of her department. She goes out of her way to make 
sure that others on her team have what they need and she will support them in any way 
that she can . Kristen has gone above and beyond since the start of the COVID 
vaccination clinics. Her interactions with the public are nothing short of inspiring , 
motivational, and encouraging. She has worked over her normal job hours most days to 
insure all logistics for the vaccine clinics are met. Kristen is a great asset to Emergency 
Services, and we are very thankful to have her as part of the team. Mr. Stephen Rea, 
Carteret County Emergency Services Director stated , Kristen is a pleasure to work with 
every day. She is always smiling , has a positive attitude towards everyone she comes in 
contact with . Kristen works with four divisions of Emergency Services as well as the 
public. Kristen is an outstanding employee and deserves recognition as the Carteret 
County Employee of the Month. 
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Commissioner Mansfield stated that normally when they get emails about things, it is 
generally when someone has an issue, but very rarely do they get compliments and 
emails that say what a great job people are doing. The job you guys are doing with the 
vaccination clinics, we have had tons of emails talking about what a great job you are 
doing, so thank you. 

VII. REQUEST TO HIRE AN ADDITIONAL PUBLIC HEAL TH NURSE AND 
CONVERT A PART-TIME ADMINISTRATIVE POSITION TO FULL-TIME WITHIN THE 
HEALTH DEPARTMENT 

Ms. Cindy Holman, Consolidated Human Services Director, stated that the Board has in 
front of them a memorandum asking for a full-time Public Health Nurse II for the Health 
Department and a reclassification of one part-time Processing Assistant to a full-time 
permanent Administrative Assistant. These positions would be dedicated totally to our 
COVID response; the nurse would focus solely on the vaccine rollout; the Administrative 
Assistant would schedule and register, and do data entry for the COVID response. We 
ask that these positions be made permanent not just temporary because we are in this 
for the long haul. We anticipate that we will be vaccinating for many months. Beyond the 
current process with the virus, we will be testing and doing data collection and much more 
follow-up for the many unknowns about the virus. The Health Department is the heart of 
that. We will be working on this for a long time. Beyond that, comes the wave of the 
regular medical care that we were providing before COVID. Last year, I came to your 
retreat and talked about how over-burdened the Health Department was. Little did we 
know what was to come. Before COVID, physicals, sick care, immunizations, chronic 
disease screening and monitoring, medication assistance, breast & cervical cancer 
screening, communicable diseases, family planning, maternal health, all of those things 
we have had to pare back to one day a week at our clinic. The citizens of our community 
are needing the health care that they normally get from the Health Department. When 
this is done, we will be going back and will be playing catch up at the Health Department 
for a very long time. I am asking you tonight to give us these positions so that we can do 
a good job for the community. We are trying to get the immunizations done as quickly as 
possible, but we are still doing testing too. So, we need the help. 

Commissioner Cavanaugh asked if this is just for the next budget cycle or is it immediate. 
Ms. Holman stated that it was permanent and immediate. Commissioner Comer asked 
how they were going to find a nurse now. Ms. Holman stated they were going to do their 
best. She stated that there are a lot of nurses in the community that are volunteering to 
help at our vaccine clinic, so we might be able to recruit somebody, but it is a hard time 
to find a nurse. Ms. Holman commented that she does not feel like we could get a 
temporary person. 

Commissioner Comer stated that this will be a position going forward that through attrition 
could balance out at some point in time. Ms. Holman said that was correct, and stated 
that when COVID starts to subside, this nurse would help our family nurse practitioners 
deliver their clinical services. Commissioner Comer asked if the health services that these 



nurses provide generate income. Ms. Holman stated yes, and she feels that we will bring 
in enough COVID revenues to pay for them this year. 

Commissioner Mansfield asked if part of the salary was paid by the State? Ms. Holman 
said we use insurance and some of the services provided brings in revenues to help pay 
for the salary. 

Motion: Commissioner Mansfield made a motion to hire a Public Health Nurse II for a 
new position and to reclassify the 29-hour part-time processing assistant to a full-time 
Administrative Assistant for clinical support; seconded by Commissioner Cavanaugh. 
Motion carried unanimously. 

CARTERET COUNTY DEPAR.T:M.ENT C>F HU"M.A.N SER.VICES 
C indy P. Holman 

Con.soJidated Human Services Dlr-ector" 
cindy.holrnan@carteretcountync.gov 

To: 

From: 

Date: 

Subject.: 

Carteret County Roard ot· Commissioners 
Carteret County Human S~ices Board 

Cindy Holman 
Consolidated Human Services Director 

February 4 .. 2021 

Request f"or R.cclassificaTio.n. and New Posi-i-ion 

Clinton W . LM-wl• 
OSS Director 

Consolidated Human Servtoea Deputy Dlr-ector 
cllnt.lewl•@~rteretcountync.gov 

Stephanie M. C•nnon. MPA. 
Health Director 

Conaolldated Hun,an Services Deputy Di rector 
atephanie.cannon@carterelcountync.gov 

-rhe Carteret County Hcnh:h Deportment i~ cont.inuously evaluating st:affrcsponsibilitics to ensure 
agency and community needs ure meL As o. result., the Hcalt:h Department is requesting the Rou.rd·s 
approval f"or a new, f"ull-time Puhlic Heallh Nurse 1-1 position and the reclassification ofa part-thnc 
Processing Assistant to a -f'ull-tin,e Administrative Assistant:. 

COVTD-19 response:,. to include vaccine roll-out,. is the# I priority for the I fcalth Depurnnent in 2021 . 
If" an additional., f"ull - time Public Health Nurse 11 is approved .. this position vvou1d f"ocus solely on COVTD 
vaccine response . In the future (post <.: OVl.D-19). th.is position vvould 8crve us the Fumily Plonning 
Coordinator (required federal service) and assist the two Fumily Nurse Pra.c.::titioners in the delivery ot~ 
clinical services. 

Reclassifying: the 29-bour pa.rt-time Processing Assist.ant to u f"ull-lime Administrative Assistant (clinical 
support) will satisfy the demand f"or scheduling., Tegistration., nn.d data entry required as part ofCOVID-
19 response. Post-COVTT>., this position will support the prc-cxisring increase in clin..ical services at the 
I lcalth Dcpartn,ent. 

Salu.ry and benefits table included below :Cor review. 

'PHN (Nevv PnMit-inn) 

Ad1.ninistrot i vc Assieta.n't 

Current 
Salary 

J._roposed 
Snlnry 

56,881.00 

c·urirent 
Benefits 

3.014.40 

* Include.._ Lon11cvny. FICA. 401(K). Rcltrcmcnl. w.nd HoKpila H:..tation 

VVc sincerely appreciu.t.e your cunf,oiderution of-this reques t. 

Propofll.ed 
Renefiu* 

23 .479.00 

17, 63Y.OO 

Departrnenl a, Social SorvJc.. - 210 Cravon Stroot .. PO Box 779 .. Beaufort, NC 28516 
Tel (252) 728-,3181 / Main Fax (252) &4-8- 74152 / Legal Unit Fax (252) 648-7463 

Public Hel!!lllh Department - 3820-A Bridg,eta Street· Morahead City. NC 28557 
Tel (252) 728-8550 / Fax (252) 222-7739 

VIII . CONSIDERATION OF OFFERS FOR THE SALE OF CARTERET COUNTY 
WATER SYSTEM 

Mr. Foxworth stated that th is all started back in 2019. We received a grant from the State 
to study merging our water system with the Town of Beaufort. There was a push for 
regionalization of these facilities for efficiency. In May of last year, the Board was 
presented with the study and adopted a Resolution accepting the outcome of the study. 
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We met with the Town of Beaufort and they were not interested in acquiring our system. 
Subsequently, two private water companies approached us about acquiring the system. 
They were Carolina Water Systems, and Aqua NC. As with any other disposition of 
property, Commissioners stated their preference for the upset bid process. The County 
Manager, County Attorney, and I have met with both companies multiple times. Aqua NC 
submitted an offer of $7,000,000. Carolina Water Systems submitted an offer of 
$4,900,000 for this system. I want to point out that this is not a quick process. If the 
Board decides to move forward , it will be nine to twelve months; there are a lot of 
approvals from the Utilities Commission, and other due diligences that have to take place 
in the process. We will also need authorization of the Commissioners to go out and get 
an additional appraisal on this system. 

Commissioner Chadwick asked Mr. Foxworth once we accept the high bid , that opens it 
up for other companies to upset that bid? Mr. Foxworth stated that was correct. The 
Board would instruct the Clerk to put it up for upset bid . Chairman Wheatly confirmed 
that it was a ten-day upset bid timeframe. 

Motion: Vice-Chairman Mansfield made a motion to accept the Aqua NC offer and 
proceed ; seconded by Commissioner Comer. Motion carried unanimously. 

IX. ROADSIDE LITTER DISCUSSION 

Commissioner Cavanaugh called Sheriff Buck to the podium. Commissioner Cavanaugh 
stated that this problem has been coming up every year. We keep trying one approach 
or another approach . Last year, we talked about enforcement and writing more tickets. 
We put pressure on the Sheriff to stick a deputy down on Hibbs Road . I drive that road 
every day and the deputy was out there for four to six weeks. Commissioner Cavanaugh 
asked the Sheriff if he could recap what the department accomplished down there, 
observations, and recommendations . 

Sheriff Buck stated that the timeframe was actually a little bit less than that. I assigned 
two deputies to work the Hibbs Road area from one end to the other for a little bit less 
than two weeks. For the people riding up and down that road , it probably did seem like 
more than two weeks. During that timeframe, they observed vehicles all day coming and 
going to and from the landfill and to the transfer site. They observed a lot of vehicles 
coming and going, and from the reports that I received , several different types of vehicles , 
personal vehicles, commercial vehicles, and even the larger transfer vehicles taking the 
trash away from the landfill and out of the County. Most of the vehicles that they observed 
had their loads secured in some manner. They were able to make contact with people 
who had loads that were unsecured; they would make a traffic stop and provide education 
and inform the public the reason the deputies were out there, the problems that we have 
been having with litter throughout the County, but especially on that road in that area. 
The word went around pretty quick and the deputies reported back to me that people 
realized why the deputies were out there and what we were trying to do, so there was an 
increase in vehicles that secured their load. We didn't have to take very many 



enforcement actions in that short time period. They wrote six warning tickets, and issued 
two State citations for failure to secure load. One gentleman didn't have an operator's 
license so he was ticketed for that, and the other person was charged with failure to 
secure load and littering under 15 pounds. 

Commissioner Cavanaugh stated that under North Carolina State law on littering, you 
have to observe somebody physically throwing something out the window or dumping 
something on the roadside in order to cite them for littering; if something just accidently 
blows out of the back of their truck, that's not considered littering under the law? Sheriff 
Buck stated that there are two different types. There is intentional littering and then there 
is also failure to secure load and that would be something on a trailer or back of a pick
up truck that may blow out. The County also has a similar ordinance; they can be charged 
by ordinance as opposed to a violation of the State law. 

Commissioner Cavanaugh said considering the amount of litter we have all over the 
County, why have there been so few citations; are they just not observed at the time it 
happened? Does it mostly happen at night? Sheriff Buck stated that it happens all hours 
of the day and night. More probably occurs during the daytime when there are more 
vehicles on the road especially people hauling trash. In order to enforce something, a 
law enforcement officer has to be presented with evidence or they have to observe the 
act themselves. If it is intentional littering or if something were to blow out of a vehicle, 
the officer has to observe the act. There may not be a lot of people who are issued State 
citations and have to go to court, and there might not be a lot of conviction numbers, but 
just from speaking to other police officers, highway patrol, and even I have stopped any 
number of different vehicles if we see something that is about to blow out of a vehicle. If 
something does blow out, we stop and we talk to people and we issue warnings. A lot of 
times, we might ask someone to go back and pick something up depending on where it 
is and if it is safe to do so. We certainly don't want anyone to get hurt on the side of the 
road trying to pick up a piece of trash. 

Commissioner Comer asked Sheriff Buck about ticketing; if someone gets a ticket for 
something blowing out of the back of a truck or intentional littering, what do they do with 
it? Sheriff Buck responded that if someone is issued a State citation or a summons, that 
would direct a person to their court date; they would come to district court, and the 
Assistant District Attorney would deal with that case. Most of these folks are probably 
people that don't have criminal records, and I would dare say most of these offenses 
would be dismissed by the court. 

Chairman Wheatly asked the Sheriff what the typical fine is for intentionally throwing a 
bottle out of a car? Sherriff Buck stated he would have to look it up; he was not sure. 
Chairman Wheatly said he heard that most of these cases get thrown out of court and 
what that does is severely weaken what we are trying to do here. Who do we appeal to? 
Sherriff Buck stated the District Attorney prosecutes all offenses, and the District Court 
Judges decide the guilt or innocence. Chairman Wheatly asked if the Sheriff thought it 
was appropriate to speak to the District Attorney and make sure people were held 
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accountable for littering. Sheriff Buck stated it certainly wouldn 't hurt. Chairman Wheatly 
agreed. 

Commissioner Comer said it was frustrating because a lot of the education comes from 
a penalty, but to go and dismiss most of them, I assume the Judges takes this as a little 
light thing that someone threw something from a window, but here we are, we spent tens 
of thousands of dollars a year or so ago just trying to pick up behind the State's five or six 
trips to pick up litter. What appears to be this little innocent thing adds up to a lot of 
dollars, a lot of time, and a lot of volunteer help. There is a real consequence to it. I think 
we need to address it, and that gets back to your deputies and law enforcement. I know 
a deputy wants to catch drug dealers, but litter control costs the County money that could 
be going to something else. It should not be taken lightly. I hope you tell your deputies 
this is serious. It's like the seatbelt tickets. Those tickets made people start paying 
attention. Commissioner Mansfield shared that he thinks the maximum litter fine is up to 
$2,000. 

Commissioner Cavanaugh thanked the Sheriff. He then stated one of the things we 
discussed in the past was roadside signage. I remember years ago, I used to see signs 
along the road that said a $1,000 fine for littering. You don't see those anymore. We 
discussed about having more signs put up, but the Highway Department does not have 
any money. Commissioner Comer shared that he and the Chairman, along with Mr. 
Foxworth, and Ms. Dee Smith who handles putting together the clean-up programs, met 
with Ms. Querry who works with business organizations in the County because we wanted 
to get some wheels into motion. We have a semblance of a plan going forward. 
Basically, we are going to organize some thoughts that we have. From what I understand, 
Ms. Smith told us that actually there has been a study that says these signs do have some 
cause and effect on the percentage of trash on the highway. We are going to look at 
getting some signs back up. One of the reasons we put this together is to try and 
reinvigorate the Adopt a Highway Program, which is still in effect, but I don't know if there 
is a highway in Carteret County that has been adopted . The representative from the 
Economic Development Foundation is going to help to figure out a way to approach 
businesses to see if we can get them involved in a County program. We are struggling 
against a few things like the State has only picked up one time this year and they aren't 
going to pick up again. They picked up three times last year; historically, it has been 
seven times. We have actually added pick-up times to catch-up. Commissioner Comer 
stated that he thinks we need to take this up the ladder; we need to put pressure on our 
State Representatives, push the Department of Transportation to pick back up these 
clean-up programs. 

Commissioner Comer shared that we have come together and we are working on the 
litter problem, at least what we can do on the local level, and we need to take it up to the 
State level as suggested by Commissioner Mansfield and see if we can get some help. 
This County has a lot of miles of roads; we need volunteerism and help from the 
communities and businesses to adopt some of these highways, or work with Ms. Smith 
to get some paid volunteers to work with businesses to keep the adopted sections 
cleaned-up, but that's a working process. I think the immediate thing is go to the State 



and push for more clean-ups from DOT, and in the meantime, we may want to institute 
some more in-house clean-ups to try and catch up on some of the problems. But we 
keep talking about Hibbs Road and transfer stations, but our problems are the pitcher
outers. The people that are too lazy to run to the dump and they stop on the side of the 
road and throw out their trash, refrigerators, sofas, etc. These transfer stations are issues, 
but just focusing on that takes away from the big picture. 

Commissioner Comer asked what was the State's excuse for not picking up trash; they 
thought they were going to be low on money this year, but the money is coming in better 
than they thought. They need to regroup and get back to these programs. It is an issue 
all over the County. It is time to redo our contracts with our waste management group 
and we are going to put in the contract that they have to pick up each side of the road for 
a certain distance near the transfer stations and sites. They have the workforce and 
should help. 

Commissioner Mansfield stated that we started a few years ago to try starting the work 
on getting signs and education, but Hurricane Florence took the wind out of our sails. We 
started getting back on our feet, then we had Hurricane Dorian, now the pandemic. We 
do pay Ms. Smith's salary to work on the coordination of volunteer clean-ups, helping with 
education, etc. We did hire a private contractor to do three additional pick-ups when the 
State was not picking up. We have done that over the last several years. We have had 
conversations with Sergeant Clifton of the Highway Patrol and Sheriff Buck, and with the 
DA's office to try and get more enforcement. But as you can see from Mr. Murdoch's 
letter, that's not working quite the way we planned. I know it seems like the easy thing to 
catch somebody as much as you see litter on the side of the road , but it's not. We tried 
to establish a program to use inmates from the jail, but unfortunately, we were not able to 
do that because of issues with public safety and the safety of the inmates doing the work. 
We had a contract with the State prison system and that seemed to work okay, but they 
cancelled the contract. Now the State is using a contractor that doesn't pick-up very 
much. We have also tried to hold our waste provider accountable for their haulers. It 
looks like it is getting worse, but it is a big problem and we are trying to solve it. For those 
here tonight, there are applications in the back for the Adopt-A-Highway Program; please 
pick one up, get your friends, civic groups, etc. to get involved. We need more people 
like Mr. Altman to get out there and pick-up litter. We are trying to catch the folks that 
have stuff blow out of their vehicles and keep going. I personally pick-up around my 
house. Commissioner Cavanaugh came up with the idea of hiring full-time employees, 
but I'm concerned about the cost of using full-time employees to fund those positions. 
We had a meeting earlier with the Director of Hope Mission and a good entry way program 
to get the folks back in the workforce after drug and alcohol programs, is to fund some 
positions for paid litter pick-ups to help these people transition back into a job and have 
some responsibility. The County can then be accountable and responsible instead of 
begging the State to come down and do the job that they are supposed to be doing. 

Commissioner Cavanaugh stated that we have 900 miles of State-maintained roads. 
Commissioner Cavanaugh shared that he spoke with someone this week with DOT. 
Typically, they do a litter pick-up prior to a mowing. They were doing it four times a year 
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and we were paying for three additional pick-ups. Mr. Foxworth stated that they were 
picking up in front of mowings. Mr. Foxworth shared that the County did three additional 
pick-ups year before last on all primary routes throughout the County, and it was costing 
us $12,000 for each additional pick-up, $36,000 total. Commissioner Cavanaugh asked 
about the Adopt-A-Highway Program; there are only about 27 contracts that are currently 
in place in our County. Each contract covers two-tenths of a mile minimum, but you can 
do more than that. The only requirement is to pick-up twice a year. You do the pick-up 
and you notify DOT and they go down and pick-up the orange bags on the roadside. If 
you go for a year without doing the pick-ups, you are removed from the program. There 
are still some signs around the County that so-in-so adopted a highway, but they are 
actually no longer in the program. Most of the adopted roads are secondary. I have 
driven most of the roadways in Carteret County over the last week and a half. Morehead 
City proper is very clean; Bogue Banks is pristine, but on the Cape Carteret side of the 
bridge, there is trash all over the place down 58 and 24. Generally in the residential areas 
of the County, it's fairly clean. The undeveloped area has a lot of trash along the road. It 
is trash that has been deliberately thrown out of vehicles. One of the things that crossed 
my mind was what if Carteret County as a whole became an Adopt-a-Highway County, if 
we had a workforce that did the pick-ups and had the State come get the litter. I don't 
know how cost effective that is. Commissioner Cavanaugh commented that 
Commissioner Mansfield talked about all of the things we have done in the past, but the 
net result is the problem is not getting better; it's getting worse. We say let's put a band
aid here, we forget to put the band-aid on, or there is not enough money for band-aids. 
When the contractors mow the grass, it takes them a week and a half to do the litter pick
up prior to do the mowing. With the exception of Bogue Banks, the County is literally a 
landfill that is spread out. Being a landscaper, I notice the landscape. Trash sticks out 
to me like light bulbs, I can't unsee it. I wish the rest of the County looked like Bogue 
Banks. It's gorgeous out there. Why we can't get there, I don't know. 

Commissioner Farrington suggested that maybe in each of our gateways, we put up a 
sign that ties into the Aquarium that shows how the litter affects our ocean and wildlife. 
The solution is to get people out there to get the job done. I will sign up for the Adopt-A
Highway tonight for a half of a mile. We need more volunteers that wear the proper 
equipment and do it safely. If we have to hire people then that's what we need to do 
because it's a serious issue. Highway 58 is a pig sty. 

Ms. Dee Smith , the Coordinator for Carteret Big Sweep, stated we do have a planned 
clean-up from Cape Carteret to Stella on March 13th beginning at 9:00 a.m., and would 
love to have people join us. We are working on clean-ups with White Oak Elementary 
School. Students and their families are participating in clean-up events in April and May; 
we are going to have a poster contest. We hope to turn those posters into signage as 
well. In the past couple of weeks, we have had two pretty significant pick-ups from 
Walmart about a half mile on Highway 24. Both events picked-up about 900 pounds of 
trash. We need volunteers and I will gladly help anyone get a group together. Adopt-A
Highway is great; I can help with supplies if anyone is interested. 



Chairman Wheatly asked Sheriff Buck if you were to find a couple of bags of trash on the 
side of the road , and you opened that trash and found an address, would that be credible 
evidence to go after a person? Sheriff Buck stated yes or no, and explained that 
sometimes deputies have gone to the address and warned the person to pick-up their 
trash, but sometimes these folks state that they paid someone to haul off their trash so 
then we have to go talk to that person . 

Commissioner Mansfield explained that on Bogue Banks, typically they have landscapers 
that take care of the yards, and they pick up the trash before they mow. Also, it is all 
within incorporated areas and the municipalities have maintenance staff that are paid to 
do some of those things. Commissioner Comer noted that he also sees that in Cedar 
Point and other areas in the County. 

X. ACCEPT/REJECT OFFER FOR COUNTY-OWNED PROPERTY, LOT SILVER 
DOLLAR ROAD, SR 1318, MERRIMON, PARCEL# 7404 00 53 9158000 

County Manager Tommy Burns stated that we received an offer on this property from Mr. 
Ralphele Reels. The County acquired this property in 2017 as a result of a tax 
foreclosure. The County has $2,753 in the property; the current tax assessment is 
$31 ,975. The offer presented to the Commissioners is to accept or reject. If you accept 
the offer, the Clerk will be directed to start the upset bid process. 

Motion: Commissioner Comer made a motion to accept the offer. Seconded by 
Commissioner Farrington. Motion carried unanimously. 

Chairman Wheatly instructed Ms. Hammer to start the upset bid process. 

Board of Commtaalon•rs 
Ed Wheatly. Chair 

Maril Man■fl■ld 0 Vice Chair 
Bob Cavanaugh 
Chris Chadwick 

Robin Comer 
Jtmmy Ferrington 

~~'.-rc-o , ~-::r__,., 
-✓-

·""' ~ <" 
✓ c ·_,"-'--"'"· 

MEMORANDUM 

TO: Board of Commissioners 

FROM: Tommy Burns. County Manager 

SUBJECT: Offer to Purchase County-Owned Property 

DATE: February "15, 202"1 

County Manaaec 
Tommy R. Bums 

Clerk tp Hie Board 
Rachel B . Hammer 

An offer of $8,000 has been submitted by Ralphele Reels for the purchase of certain 
property owned by Carteret County, more particularly described as follows: Lot Silver 
Dollar Road, SR 1318, Merrimon, Tax Parcel#: 7404 00 53 9158000. 

The property was acquired by the County as the result of a tax foreclosure in 2017 for 
$2 ,753 .33 . The current tax assessment is $31,975, 

Commissioners may accept or reject the current offer. If accepted, the Clerk will be 
directed to start the upset bid process. 
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.January 9, 2021 

Carteret County Tax C>1Tlce 
A.---rN: Rachel Hammer 
302 Courthouse Square 
Suite 200 
Beaufort, NC 28516 

REF; Lot Sliver Ool1ar Road / SR 1.318, Merrlmom, NC 

Dear Ms. Hammer -

I am proposing to make an offer or $8,000 to purchase the above ref'erenced 
p1-operty by 1r1c:ludlng e SCVo deposit of $400. The balance of $7,500 wlll be 
submitted upon acceptance of' this bid. 

Please note that this bid amount Is based on the lot only. The dwelling, If' It still 
oxtsts,.. would be In a dllepldated condttlon and would contribute very little, 11" any 
value, t:o the 10.::. Seconclly, the lot Is completely overgro\Nn ~nd would have to be 
cleared In Its entirety prior to use. 

If' you need any addltlonal lnf"ormatlon or have questions, -reel free to contact me at 
(9.1.9 ) 3 G S-5387 and/or em.all eddress at.ccccls:S6@gcnoll c;oo:, . I look forward to 
1,ca..-i ng 'from you at your earliest convenience . 

.Slncerely, 

R-•,•• •• ~ 
Ralphele Reels 
P O Box ::. 121 
Durham NC 2 7702 

Carteret County 
Property Dnta 

Parc:el Number: 74-0400!53Y, !56000 
Inqui ry Dahi,· , ✓9/'202, 

DISCLAIMER: f"'"or con1'1rmntlon of tho numb•r c,~ bulldlnga on oach p•rcel , pl•••• contact th• Carteret County Tax 

C>ffl~• -

.e..a;,AAJ3y---1.a1s:>. 
PARCEL NUMISER. ; 
OVVNER; 

PHYSICAL ADDRESS 
• , A I L INCl- OO F" ess : 

74-0400039156000 

C ARTERET COUNT Y 

0 
302 COURTHOUSE" SOUARI=" 
SUfTF 200 
BEAlJFORT NC! :;;oeis,e 

La!!OA.L oeSCAIPTION: I OT SILVER DOLLAR RD/'SR "13'18 
MERRIMON 

DEEO AeP' : 

PLAT REFERENCE : 

N EIGHBORH O O D : 

S.ALE. D .A.TC: : 

SA.LE PRICE : 

.A.CREAGE: 

LA.ND VA.LUE: 

1t"i8:,0-ft 

- 0 0 01"3 

07/ 18/ 20,7 

so 

O::KTR.A FF..ATU R E V ALUE : 

o see 
$14. 053 
$1 378 

S < ?tGbfln 

a--~~ '7cl'.oAl!IM" 

9.M~,.Lo-'I S"'~ 
PO no• 1"1:.,,1 

OURH,..M . NC ?770::Z 

Elulldlog....lo..fi2 
BATHS: 
BEDROOMS: 
CONDITION: 

o .a 

N✓A 

l!!XTl!!! A:IC,A. VVALLS : 2Q 
HARDI PLANK 

prL<>C>A pr'INl8H : '14 CARPET 
0SVINVL 

9R'C>UNDATION: 02 CONC 
BLOCK 

HEA~ 02 
FANNOOUCT 

ROOFC:C>VER : 03CO~P 
SHNOL 

ROOF STRUCTURE: 03 GABLE 
SQUARE FOOTAGE: 882 
VEAR BUILT: 1eo, 
BUILDING VALUE: $10.~••H, 
PARCEL VA.LUE: $31 .G70 

._lliol'A-'cr•~ 

GG- H>/~~O /-__::, - _,d,;:::f°_...? / 

3255 

~r~~=or ~~~~~_,,.,.- ~~~~~ ~--< ~~~~ 
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n•OO 3 2 5 S•~ •: □ S 3000 1t~e.1: ODD I. 50008 38 1,11• 
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Due to the size of the supporting documentation, it is being incorporated into these 
minutes by reference. A full copy will be retained in the County Manager's Office. 



XI. ACCEPTIREJECT OFFER FOR COUNTY OWNED PROPERTY, ACREAGE SR 
1373 SEA LEVEL. 250 NELSON NECK ROAD, PARCEL #7481 01 27 8023000 (item 
removed as amended) 

XII. MANAGER'S REPORT 

Mr. Burns shared that the County Public Library received an NC IDEA Grant and is 
partnering with Economic Development to host a series of business development 
seminars for entrepreneurs in the County. The seminars are free and are designed to 
help entrepreneurs be better business owners. You can register for these programs at 
the library website or the Facebook page. This week, they are celebrating National 
Entrepreneurship Week. The first program starts on Thursday at 6:00 p.m. I also wanted 
to plug the litter pick-up date that Ms. Smith mentioned on March 13th from Cape Carteret 
to Stella at 9:00 a.m. On March the 3rd , we will have our Board Seminar and discuss 
some of the upcoming budget priorities; we will talk through a lot of the County issues as 
well as budgeting issues from the School System and the Community College. 

XIII. APPOINTMENTS 

Board of Equalization and Review 
One-year terms to expire February 16, 2021: Commissioner Cavanaugh reappointed Ms. 
Lavonda Daniels; Commissioner Farrington reappointed Mr. Stephen Finch; 
Commissioner Comer reappointed Mr. Jeffrey Nelson; Commissioner Chadwick 
reappointed Mr. Charles Mason; Chairman Wheatly reappointed Mr. Dean Graham. 
Commissioner Mansfield reappointed Mr. Larry Land , and asked that the Chairman role 
be tabled at this point. Nominations carried . Commissioner Shinn also asked that his 
appointment for District 2 be tabled . 

Carteret County Library Board 
Commissioner Chadwick nominated Ms. Donna Williamson to an unexpired two-year 
term to expire June 30, 2022. Nomination carried. 

Fireman's Relief Fund Board 
Commissioner Chadwick nominated Mr. Grady Fulcher, Ill ("Harkers Island") for a two
year term. Chairman Wheatly nominated Mr. Tony Smith ("Mill Creek") for an additional 
two-year term. Nominations carried . 

Juvenile Crime Prevention Council ("JCPC") 
Commissioner Cavanaugh nominated Ms. Kristen Patton for a two-year "United Way or 
Other Non-Profit Organization" term. Nomination carried . 

Nursing Home Advisory Committee 
Commissioner Mansfield nominated the reappointment of Ms. Kim Abbott to a three-year 
term, and Ms. Ruby Lucas for an additional three-year term. Nominations carried. 
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Tourism Development Authority ("TOA") 
Commissioner Mansfield nominated Mr. Samer Hamad as the "Chamber of Commerce" 
representative. Nomination carried. 

XIV. COMMISSIONERS' COMMENTS 

Commissioner Chadwick shared that at the loading dock down in Cedar Island, the new 
bulkhead is in and the new concrete dock looks very nice. Mr. Foxworth and his folks did 
a good job on that; people can unload their seafood there. I get a lot of compliments on 
how well the vaccine machine is running over at K-mart. A lot of folks are giving us 
nothing but positive comments. Litter is an ongoing problem. The Adopt-A-Highway 
sounds good; we have got to get people to take us up on it. Enforcement is a part of it. 
It's going to take a multi-faced approach: writing tickets, hiring people, and volunteerism. 
We need to take pride in our community, and get the trash picked-up, so we need to study 
that while we make the first move ourselves. 

Commissioner Farrington congratulated Ms. Kristen Janes as the Employee of the Month 
for all that she does. That's a hard department that she works in, and then all of the help 
with the vaccination. I hear nothing but compliments; just wish we could get more and 
we could get everything taken care of. Since I've been a Commissioner, one of the 
biggest topics in the County is litter. We do need to do something about it. I hope that 
we can figure out a way to try to make it go away. It is bad. I shouldn't say that Highway 
58 is a pig sty, but it just gets so bad. Recliners, couches, box springs, everything; it's 
just terrible. I have actually chased people down and told them to go clean it up and they 
had no clue it blew out. Thank you for everyone coming tonight, especially Mr. Bill Smith 
and his wife, Dot. Commissioner Farrington thanked Commissioner Shinn's family for 
staying the whole entire meeting. Commissioner Farrington closed by sharing that he is 
glad to be a Carteret County Commissioner. 

Commissioner Comer shared that the vaccines are going very well, and all of the 
feedback we get from the public is that it runs smooth; it's real efficient. Our problem is 
we can't get the vaccine; we could do 2,000 vaccines a day. That's been a problem. 
There have been a lot of folks on the waitlist for a while, but we are not holding it up. 
Maybe it will start coming better than it has been. Kudos to Ms. Kristen Janes and all the 
team that is making all of that work well , congratulations on your peer nomination of 
Employee of the Month. That's an honor. I wanted to mention something about Mayor 
Barber's talk about the hybrid tax plan. When we talked about that many years ago, the 
final result of the Board sitting at that time was that no one wanted to change the plan. 
That was then, this is now; there are a lot of new faces up here that didn't go through all 
of that. So, I would suggest for the Manager to put a schematic together. We did a lot of 
study on that, but I doubt everyone up here understands how that sales tax is distributed 
and what it is based on. Maybe you could show the either/or or the hybrid . I can't even 
remember how it works now it has been so long, but I would recommend putting 
something together at the retreat and get us familiar with how the sales tax works so that 



we can revisit if we choose. It's hard to talk about it until you know how it works. There 
are some complications to it, but maybe we can look at it during the retreat. 
Commissioner Comer welcomed Commissioner Shinn; we are glad to have you on board. 
I have talked to several folks in Newport, and everyone talks highly of you. I'm sure you 
will be great on this Board . We appreciate you taking the time to do it. 

Commissioner Mansfield welcomed Commissioner Shinn ; he comes from good people 
and grew up around good people. He is a good fella, and he has done a good job in 
Newport. I think he will do a great job here for the County. The best two days are your 
first day and your last day. Congratulations to Ms. Kristen Janes once again, another 
employee that does a great job. I think we have a great staff. I will mention again the 
vaccinations. It's amazing the emails, and kindness we have received . We received a 
letter today from someone talking about going to Newport Middle School and from the 
time they arrived in the parking lot to the time they got back into their car, it was eight 
minutes. I think everybody is doing a phenomenal and amazing job. It's a group of 
volunteers, along with paid staff, the retired CEO from Carteret Health Care, Mr. Dick 
Brvenick was helping. There are a ton of people out there from the community colleges, 
the nursing programs, the hospital , the Health Department, the EMS, and all our staff. 
They are all doing a great job. I hope those positions that we funded for the Health 
Department can get back to serving the needs of all of our citizens in the County. The 
virus numbers are trending in a good direction; we still need to be cognizant. I know you 
see us sitting here not wearing masks, but we have been together since March. We wear 
our mask in and out of the building and we encourage you to wear a mask, to wash your 
hands and to stay six feet apart. Do your part· and pick-up litter; we will email you an 
application. We will discuss doing something in the upcoming budget. It's going to be an 
on-going problem. It's not exclusive to Carteret County. I have talked to other 
Commissioners and folks across the State and everybody has this exact same problem. 
It's a State-wide problem that needs to be addressed by our State officials. They cut our 
programs at the prison; they cut the contractors. Commissioner Mansfield encouraged 
people to email Representative McElraft, Senator Sanderson and others in the State. 

Commissioner Cavanaugh welcomed Commissioner Shinn; glad to have you here. When 
I got sworn in again a couple of months ago, I said one of my commitments for my second 
and last term as County Commissioner was going to be litter. I hope it doesn't take four 
years to finally get the problem solved. It is a problem that we are going to work on really 
hard. I'm tired of the rain. They have more rain predicted, and it really affects your mood 
and enthusiasm. Hopefully, the rain will end and I hope the COVID virus ends too. I got 
tested back in October and found out that I had the antibodies. So sometime during the 
last year, I had the virus, never even knew it and nobody got sick here. I got my second 
vaccine today as a member of the Hospital Board . I'm still alive and my arm does not 
hurt yet. I will be glad when everybody can get a vaccine. Ms. Stephanie Cannon who 
is no longer with us, spearheaded that whole program along with a lot of other people in 
the County Government. We have a well-oiled machine. As mentioned, we get a lot of 
emails and phone calls about how wonderful the program is and how smooth it is going. 
You hear stories of how people in other Counties wait in line for hours and hours only to 
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find out that they ran out of the vaccine. We are doing something right here related to the 
COVID and eventually we will do something right here related to the litter. 

Commissioner Shinn thanked the Board for their support in allowing me to step into this 
position, and placing your trust in me, as well as the County GOP for placing their trust in 
me. Commissioner Smith has set the bar pretty high, so I look forward to jumping in head 
first, and working with you gentlemen on all the issues, and continue on the work that has 
been done. I was kind of surprised at the robust discussion on the trash. I wasn't 
expecting it to be quite that energetic, but I'm glad it was because it is definitely a problem. 
It needs to be addressed, and that is another one that I look forward to working on with 
the rest of the Board of Commissioners. It's a matter of enforcement, but it ts also a 
matter of educating the community, and maybe something such as public service 
announcements occasionally. I was trying to remember where all of those Adopt-A
Highway signs have gone. You used to see them quite a bit. It's a worthwhile effort, and 
one we really need to pay a lot of attention to. I appreciate the conversation on that 
tonight. I would also just like to thank our health care professionals at the Health 
Department and hospital for all of the effort in the vaccine. Like everyone stated , it's not 
a matter of if we can perform, it's a matter of when we are going to get the vaccine. If you 
have an opportunity to speak with someone higher up, please do so. I know everyone on 
this Board is doing the same. We will get there; we just have to be patient and diligent. 
Be smart with your own personal health . That's the biggest key; making sure you are 
doing what you are supposed to do and using common sense. Again , I appreciate 
everyone's support and commitment. 

Commissioner Mansfield noted once the scheduled second does are given at Newport 
Middle, all the vaccines will be given at the K-Mart building in Morehead City. 

Chairman Wheatly thanked Commissioner Shinn for his comments. I want you to know 
you are very welcome, and we know that you are going to represent your district very well 
just like Mr. Smith did . Congratulations and welcome aboard . The litter problem, we are 
going to solve it. We haven't really fine-tuned a plan. If you listened to our discussion 
tonight, it's not just one group of people. It's like raising a child , it takes a whole village. 
We have had a lot of input from groups like the Sierra Club, but the main thing is just 
trying to get organized and get some groups together and get out there and get it done. 
Then after we get it done, we need to have a maintenance back-up plan, and we need to 
fine tune that too. We are not going to kick the can down the road. We are going to solve 
this problem. We are going to do whatever it takes and resolve this problem. Back in the 
old days, our County more or less depended upon different aspects of commerce and 
economics to survive. Now we have more or less become more of a tourist industry type 
County than we are anything else by far. Eliminating that trash is a great asset to elevate 
our tourist business. That's something that we have to do; we are going to get it done. I 
speak for all of the Commissioners in here; we are going to do whatever it takes. Like I 
said , we don't have a plan, but we are going to come up with one. A while back when the 
COVID vaccination started , we had a problem getting things organized because this had 
never happened before. We didn't have a rulebook to go by; it was shoot from the hip. 
Our County Manager, Mr. Tommy Burns, took the bull by the horns and he went and got 



Mr. Stephen Rea and they headed up this program to get these shots, and they 
coordinated it through the hospital with Mr. Harvey Case and Ms. Cindy Holman also had 
a hand in the program. They got things very well organized ; I don't know if we aren't the 
model for the State in the way things have developed and been handled. I have 
aggravated Mr. Rea to death. He has really done a good job. He has kept his cool; they 
changed his name to Cool Hand Luke and he deserves it. He has done a great job and 
Mr. Burns has been right there with him. I went to a couple of clinics and I always notice 
who the volunteers are. Those are the very important people. At every one of the clinics, 
I've been told that the Broad Street Clinic has provided people to give the shots and help 
people. Even the children 's clinic and Dr. Merritt has volunteered. So, there is a whole 
lot of outside help and I can't name them all. I certainly don't want to undervalue anybody, 
but it takes a lot of hands to get this thing done. This vaccination thing is probably the 
most important thing that we have had on our plate since I have been a Commissioner. 
Once we get more of that vaccination out to our County, you are going to see the fear 
dissipate, that's how we are going to get back to normal, if we could just get these 
vaccinations out. Our group can handle 2,000 vaccinations a day if we could just get 
them. If we could do that, in just a matter of weeks, we could have everybody vaccinated, 
but we are just not getting the vaccines as we need them. I don't know what the problem 
is up State. If I were the Governor, I would tell you , but I'm not. We need to get some 
more vaccinations here any way that we can. But I can tell you this, we don't leave our 
vaccinations in the freezer; we get them in people's arms just as soon as we can. The 
way that they have organized the schedule, it has been just like clockwork. I want to tell 
Mr. Rea, Mr. Burns and Ms. Holman that I am proud of you and we thank you. I want to 
congratulate Ms. Kristen Janes on the Employee of the Month Award. That's a tough job 
she has and she does it well. I just want to thank everyone. We will get it done. Let's 
work on the vaccinations, let's work on the trash . 

XV. ADJOURNMENT 

Motion: Commissioner Mansfield made a motion to adjourn; seconded by Commissioner 
Comer. Motion carried. 

Ed Wheatly, Chairman 

Rachel Hammer, Clerk 
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COUNTY OF CARTERET 
BOARD OF COMMISSIONERS 
REGULAR SESSION - 6:00 P.M. 
COMMISSIONERS' BOARDROOM 
SEPTEMBER 20, 2021 

The Honorable Carteret County Board of Commissioners sat in regular session on 
Monday, September 20, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Mark 
Mansfield, Robin Comer, Chris Chadwick, Bob Cavanaugh, Jimmy Farrington, and Chuck 
Shinn were in attendance. 

Participating in the Commissioners' Boardroom were: County Manager Tommy Burns, 
Assistant County Managers Dee Meshaw and Gene Foxworth, County Clerk Rachel 
Hammer, County Attorney Rob Wheatly, and IT Director Ray Hall. 

I. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION 

Chairman Wheatly called the meeting to order and asked that Mr. Harland Bartolini 
provide the invocation. All recited the Pledge of Allegiance. 

11. CONFLICT OF INTEREST/CELL PHONE STATEMENT 

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell 
phones be turned off. 

Ill. ADOPTION OF THE AGENDA 

Motion: Commissioner Comer made a motion to adopt the agenda; seconded by 
Commissioner Cavanaugh. Motion carried unanimously. 

The agenda was as follows: 

''-:.\ 
§ - ' '' c~y.o' 

CARTERET COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING 

COMMISSIONERS' BOARDROOM 
SEPTEMBER 20, 2021 

6:00 P.M. 

I. Meeting Called to Order/Pledge of Allegiance/Invocation Chairman 
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II. Conflict of Interest/Cell Phone Statement 
111. Adoption of Agenda 
JV. ConsentAgenda 

1. Approval of August 16, 2021 Minutes 
2. Tax Releases/Refunds/Collector's Report 

a. Tax Releases Under $100 
b. Tax Releases Over $100 
c. Tax Refunds Under $100 
d. Tax Refunds Over $100 
e. Tax Collector's Monthly Report 
f. NCVTS Motor Vehicle Refund Report 

3. Approval of Occupancy Tax Penalty Waivers 
4. Approval of Proclamation Declaring October 3, 2021 

as "Commercial Fishing Day" in Carteret County 
5. Approval to Release County Reserve Funds to the Otway 

Fire & EMS Departments for the Purchase of an Emergency 
Stand-By Generator & Approval of Corresponding Budget 
Amendment: $30,000 

6. Approval to Release County Reserve Funds to the Harkers 
Island Fire Department to Purchase a 200 HP Suzuki 
Outboard Motor to be Used on the Fire Department's Rescue 
Boat & Approval of Corresponding Budget Amendment: 
$15,000 

7. Approval of Resolution Expressing Concern with Unfunded 
and Underfunded State Mandates for Public Education 

8. Approval to Hire a Full-Time Temporary Medical Assistant 
to Assist with COVID Testing 

9. Approval of Budget Amendment Appropriating $150,000 of 
ARP Funds for County Cyber Security 

10. Approval for Appropriation of Funds to The Purpose Driven 
Youth Mentoring Program & Approval of Corresponding 
Budget Amendment: $45,000 

11. Request to Accept Funding-Agreement Addendum 466 
Advancing Equity & Approval of Budget Amendment: $39,900 

12. Approval of Memorandum of Understanding Between Carteret 
County and the North River Laurel Road Fire Department in 
Order to Utilize a Brush Truck & Equipment for the Purpose of 
Fire Response 

13. Approval to Amend the County's Purchasing Policy Section 
VII to Increase the Purchase Order Requirement for 
Purchases from $100 to $300 

14. Approval of Contract Authorization for Environmental 
Permitting, Engineering Design & Construction Administration 
for East Taylor's Creek Maintenance Dredging & Radio 
Island Shoreline Protection Project & Approval of Corresponding 
Budget Amendment: $1 ,950,000 

15. Approval for the Down East Fire Department to Use Reserve 
Funds to Hire a Grant Writer to Apply for an Infrastructure Grant 
& Approval of Corresponding Budget Amendment: $5,000 

16. Approval of Proclamation in Recognition of National 4-H 
Week in Carteret County 

Chairman 
Board 
Board 



17. Approval of Budget Amendment to Roll Forward EMS District 
Reserve Funds and Capital Improvement Funds: $2,417,709 

18. Approval to Reclassify the Animal Control Supervisor Position 
From Salary Grade 66 to Salary Grade 67 

19. Approval to Accept Donation of 2005 Sterling Acterra Wheeled 
Coach Ambulance for Assignment to the Sheriff's Office 

V. Recognition of the July, August & September 
Employee of the Month 

VI . Presentation of Proclamation in Recognition of National 
4-H Week in Carteret County 

V II. Public Comment 
VIII. Discussion Regarding the County-Owned Water 

System 
IX. Public Hearing: Application for the Carteret County 

Area Transportation System ("CCATS") to Submit a 
Resolution in Support of the Elderly Individuals and 
Individuals with Disabilities Grant, the Community 
Transportation Grant, Concept Coordination Grant, 
and the Capital (Vehicle Replacement) Grant 

X. Update on Litter Campaign 
XI. Discussion of Sheriff's Office Salaries 

XII. Discussion: EMS Tax for Newport 
XIII. AccepUReject Offer for Purchase of County-Owned 

Property at 373 Merriman Road, Beaufort, North 
Carolina, PIN #731801170379000 

XIV. AccepUReject Offer for Purchase of County-Owned 
Property at 150 Lee Daniels Extension in Atlantic, North 
Carolina, PIN #749216749574000 

XV. AccepUReject Offers for Purchase of County-Owned 
Properties from Wayne Langston 

XVI. Accept/Reject Offer for Purchase of County-Owned 
Land at NW Terminus of Kings Way Road, Straits, 
PIN#733704814652000 

XVII. Accept/Reject Offer for Purchase of County-Owned 
Property at 250 Nelson Neck Road, Sea Level, North 
Carolina, PIN #748101278023000 

XVI 11 . Manager's Report 
XIX. Appointments 

• Aging Planning Board 
• Carteret County Planning Commission 
• Consolidated Human Services Board 
• Highway 70 Corridor Commission 

XX. Commissioners' Comments 
XXI. Closed Session Pursuant to General Statute 

143-318.11or the Permitted Purpose of Discussing 
(a) (1) Approval of the August 16, 2021 Closed 
Session Minutes, (a) (3) Attorney-Client Privilege, and 
(a) (4) Economic Development 

XXII. Adjournment 

Jaime Long 

Chairman 

Commissioners 

Randy Cantor 

Michele Querry 
Sheriff Buck 
Stephen Rea 
Tommy Burns 

Tommy Burns 

Tommy Burns 

Tommy Burns 

Tommy Burns 

Tommy Burns 
Commissioners 

Commissioners 
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N. CONSENTAGENDA 

Motion: Commissioner Cavanaugh made a motion to adopt the consent agenda; 
seconded by Commissioner Comer. Motion carried unanimously. 

The Consent Agenda was as follows: 

1. Approval of August 16, 2021 Minutes 

2. Tax Releases/Refunds/Collector's Report 
a. Tax Releases Under $100 

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be 
retained in the County Manager's Office. 

b. Tax Releases Over $100 

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be 
retained in the County Manager's Office. 

c. Tax Refunds Under $100 
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2021, Tax Leyy DetniJs; 
Total Levy: 76,557.597.59 

T otAI Collected: 12, 604.019.32 

Totru Uncollected: 63,551 . 4 I 8 . 4 2 

18.00'K. 

17.00K 

.1.6.00'H, 

15.00K 

14.0<>ff 

13.00K 

August Collection Rate Compari son 

• 2019 • 2020 ... 2021 

10 Xear Tax Levy .Detail,- £201,1-2020): 
Total Collcoted: $533,786,362.82 

Total Uncollecte d : $69,423,233.94 

Rctund Total: S24, l83. 8 3 

Release Total: S 1.455.849.01 ( I .069 solid waste f ees rel eased in August) 

2021 Collecttou Goal : 98.:50°/4 

Total Annual Tax Collection Rate 
2011 - 2020 

9 8.SOK 

98.00% 

97.SOK 

97.00% 

96.SO'K 

96.00,C. 

98.28.,.. 

97. 53K 97.81K 97.949'. 97.61,C $t7."74'M 97.7S""' :97 • ..9·6 ~ 
97.0794 

97
•
25

"' ,e, ----=-~.;:;::._ ...... ________ _ 

-
20.11 2022 201.3 201.4 201 5 201fi 2017 20.1--8 2019 2020 

_____ .,..a,c Year 

~oi~~~m~2f'fsn:M BOC NOln'Rl,Y ,:SPORT ~mrr CXXIKTY PAGE 1 

~ -~~~~ ___ -~:~.:~~~:~ -~~ _______________ --~~-~ _ -~~~ _ -~:!:~~ ~~;::1~:! __ ! __ ! .. ! __ !:!~ ~ ~=~-!.!_!-~it~. _ ~ifg _ ~ceb 

Tot.al a: for Tax ye&r 

I o ·f 'Pr~rci.•• Proc.•••ed ,7.,,7 

Orig.1.n.l B&lane• • 

i~i:l ~1¥:.~~~ 
Onpa1 c1 a&la.nc:•• 

Total 
52.44-9,850 . 41 

2,0, 144 .51-
52, 076, 967 . lO 

112.734.10 

i ot Prop0rci•• Proc••••d ,1. '"'7 

------------------onpaid a&la.oc:e• 

Tot.ala for Tax year 

• ot Prope~i•• Proc: .. ■ed , •• 302 

Unpaid Balance• 

roUl 
!U, C27,183 . 06 

270,219 .14 -, •. 1.,,.,., .,. 
11,.,07 , 4& 

Toca.1■ eor Tax: y,..r 

• o t ;>roperei•• Proc•••ed 74,041. 

To:.al 
original Ba lane•• ss. ,,, , 706 . 1, 
~~:! ~1?:~~= S4,;~~::~~::i-
U'npa.id Balan.c•• ,,.,,,,2.s1 

Tot.•l • for 1'ax ye&-r 

N or Prcperti•• Proe•••41d ,, • 527 

ori9inal 8al&ne•• 
Tocal Adjuat. ... nt • 

""" 4J,377,Sl3 . JS 
1.•, ,70. ts

t ,, 31.1,.111.11 

2012 

2, ;f;~ 2:r.'go 
33,712.07• 

Z,31'L0t0.41 -------·---·--
51., 244. 07 9,43t . 4S 

201.l 

2JC:4:r.~o 
34, l 4 S. tl-

2, SOI, 317. 52 ----·--··-----

TAX 
SJ, 322,770.12 

7,941.81-
5),219,180.91 

TAX 
s1.122.,t,.1, 

175 • 420. oo-
50. llf, 327 . 13 

121. 101. ,, 

v.x s2,,,1 .... 1.,.,J 
349,104. ,o-

lJ,731.55 

2014 

lt,3515 . SI 

2 015 

12.2,, . 11 

201, 

,,2 . t9 

222,345 . l.O 

De.tarred 
214 ,170 . 44 
232,01 5.25• 

2,212.tl 

512.21 

O.t•rred ,21.,11.,s 
, 11, 711.11-

4,760 . 77 

. 00 

ca O.ferred 
.00 
. 00 
.00 

. 00 

ca Deter-red .oo 
. 00 
. 00 

. 00 

ca Def•rr.d 
. 00 
.00 .oo 
.oo 

CB Da:.!•rred 
.00 
. 00 
.oo 
.00 

Deterred CS Deferred 
4~0.,,1 . 11 .00 
4.ts, 11,. ,u- . oo 

50,074 . 71 

Intereat 
441,051.71. .oo 
171,721.31 

62,347.40 

xncere■t 
4St-, 9 4.l. 92 .oo 
317, 2•t. 54 

Inte.reat 
415,14 2.ll 

.00 
141,521.74, -------------

1,,S13.S7 

1,J.U.31 

!"••· 2).,150.01 
2,650.01 

25 , )U, . tt -----------·-
1,135.10 

•••• 2,4,,)07 . 11 ,,12,.,, 
l!i,1'71 . ,l 

l, JSO. 51 

P••• 73,,4 5 .13 
11, 106. so-
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~ _:'.~~--. _ ~:~. ~:::.::~ .~: ___ .. ___ __ _______ ~-~--~~~ .. ~r.t~! ~'.tt:; __ ? •• ! .. !. J:!:~ ~:~ .?.! .?. ~m;~~ .. r..!t!,. ::tch 
Tot.&l <»ll•cticca H,JS4,ll2.70 52,450,7'2 . H ),50), 053.U 4.11.2.07 .oo l47,274.J7 ... ,oo.04 

Ullpaid lalancH )S), 150-74 

Total• for Tax yur 

t of Propartlu ProcUHd 79,455 

r;rnp.id 1alance1 

Total 
se,n2,n,.11 

,.1,04.11· 
s1,ns,on.n 

415,nt. 14 

1'otal1 for Tax yea,_r 

• cf Prcperti•• ProceH..S 78,6>5 

tJnpdd Ba lancu 

Total 
,o,041,23S.lt 

Jll,120.22• 
Sl,lll,J0,.60 

,11,20,.s1 

Total• f'or Tax year 

• o: Propartiu Pro«u..S n.,u 
t'otal 

Original lal■DCH '1,0H,116.U 

m:1 ~n=~~ u.m:m::;· 

TAX 
54,011,'67.10 

122,041.7'• 
n,s11,us.,o 

241,019 . 71 

TAX 
S5,ltl,527.S, 

1'4,'57.07• 
S4,124,t70.00 

322, <00.0 

TAX s,,.,1,J2-c.•• 
3'7,lU.H• 

55,515,05'.0t 

3',4'1.51 

2017 

54,2t4.35 

2011 

,.:n~,~~o 
u.a,s.n-

3, 1u.,02.u .................... 
70,105.20 

201, 

11,. >1 

Deferred u,,1n.u 
00, H0.53• 
13,,,5. 11 

1, 21, .42 

Defernd 
4H,l52.0l 

l,0'5 . 11• 
lS,000 . 74 

470,215.4' 

Deferr..S 
415,172.13 

1'7.0• 
U,2U.l4 

.00 

a Defernd 
.00 
.00 
.oo 

.00 

a Defarr..S 
.00 
. 00 
.oo 
.00 

ca oe!e.rred .oo 
.00 
.00 

101,001.22 

101,, ... 11 

ln.teni1t 
351,152.12 

.oo 
lSt,'21.'5 

104,223.17 

Inte.re1c. 2,1,2c,.,,. 
.oo 

173,1S2.52 

,.o,.n 

Pua 
101,1'0.07 
lt,5'4.01• 
51,01.51 

4,394.41 

l'eea 
1',200.00 

201.37-
12,507.01 

l,Ol.55 

,. .. 
1.2,010.00 u,.0,
,,2,s.u 

tJnpaid &alancu 1,210,573.H sn.103. 3' 10,,1u.11 472,435.10 .oo l.11,354.H s,sn.21 

Total• for Tax year 

I o~ Propert:1•• Proce11MS •1.t7t: 

Unpaid lalancu 

Tot.&1 
,,.so1, 101. " 

UO,H0.40• n,,.,,u,.os 
1,,36,)IJ.)1 

t'oule for Tax )1•r 

• of P,-re1u i'roeuaed 71, ,,. 

ACS TAX COWCTIOS SYSt'Bll 
09/0l/2m 1l: l7: 21 

Total 

tu 
O,tl<,325.1' 

US,825.2'• 
U,05,253.55 

1, U>,2t.,.Js 

TAX 

2020 

202,264.1$ 

2021 

Deferrad 
4,.,2,.,ll 

.00 
14,507.30 

•• ,, ,,1.01 

BOC ..r.."T!!L Y ltEl'ORT 

CII De!UNd 
. 00 
.00 
.00 

.oo 

a Deferred 

tnc.creat 
230, 321.U 

.oo 
122,571.3' 

107,75'.U 

Intt:re:lt 

FM• 
u,no.oo 

335.01• 
,,321.U ............. ··· 
, .121.10 

CARTBllBT C00IIT? 
TC650R PAGB 

Typ Bill Year PrQl)trty HUl:lber Diat TWn Sch srcial Districts Oser COdes Deferred Defer MV 
COde 2 3 , S 6 7 I 9 1 2 3 , 5 6 7 8 9 Flag Intlig B&tch 

Origiw BallllCeS u,m.m.s, 70,410,521.2' 5,511,557.00 m.m.33 .00 .00 .oo 
~td Miuatants 402,1S9.IS· 2U, 718.'7· 111,441.18· .00 .oo .00 .00 
Total Co lections 12,604,019.32 11,759,161.18 80,857.0 ,00 .00 .oo .00 
. -................ --··· -· .... . . ···-· .... -.... ................ -· ..... .................................... -·-··---·-··- -·-------··-- ..... ......... ............... ... ...... -- .............. . 
Cllpaid B&llllCH '3,SSl,418.42 58,507,US.71 , .sss, 258.38 m.m.n .oo .oo • 00 

ACS T,,X c:ot.LICTIO?i SYSTEM 10C NOIITIILY UIIORT CAllTIUT C0UlfTY 
0,10112021 11,11,21 tcn,a '-'" 

~. ~~~~ .... ~:-~~:~ .~: .............. ---~-:: .. ~~ .. !:t~ ~~;:~::; __ ~ .. ! .. ! J:!:~!;:!.~.!.! -~mt __ rii!u9. ::tch 
Total■ fer PINAL TOTALS 

t cf Properties l'rocuaed 755,0SI 

TOW TAX 
Origir.al Balances 601,217,593.65 562,3'6,30.13 
Total Ad1u1t:11ents s,001,n,.u- l,H0,329.22· 
Total Co lectiona 53), 71(,362.82 09,050,01'.30 ---·--·······-··-· .... -. ·-............... - ······---·--·· 
Ollp&id Bal&ncH "· 423,233.94 n,32,,001.31 

Si:c ASat Deferred 
n,, 6,2u.oo 3,H0,066.U 
1,191,176.13- 1, 70,07.22· 

n,,u,us.u 71,027.87 
... ---····--· .. ..... . ............. --. 

5,103,093.41 2,140,551.07 

f. NCVTS Motor Vehicle Refund Report 

Cl Deferred Intueat Fees 
. 00 3,5u,,11.u 340,023.97 
.oo .00 51,003.'2· 
.00 2,721.059. 61 252,310.35 ------....... -.... . ............................. . ..................... 
. 00 11',178.01 36, 7l0.00 
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EOOAA EOGAA WJIGAAET C,M HC2t516 10 porw.,1 on Bil - 1168 Ta, 11111.11•1 1000 115764) 
&l,NRlall M -· Sl'ARl<S _1 ....... 

" Tp ($7.52) ..... ($1.52) - - $1C!l51 

,a,RU,,.. FERJ:tEJAA IC! S lffi1 ST ~- OCl«l9'll250 Je\'ltltl ---<l.e r., -=1 IO\D ... !Will ... .. (16791) 

DAAHEU. llAAl<Ell. CITY. N: 21557 tojSoration ... ill - ,,., Tu (166111 .... 11&56111 -·- ....... $124 5Q 

OAANER. OAAHER. ,,. SEAlEVELNC- cooo,,o ~·~;;M °"' 1)$,"l,t.~1 ,010 , .. (SIS<.!&] - f$1S4 Hil 
.W,f.$ JA\OES BAVSl«lREST 29577 to ..... mw,CIIIM - ., 1.,. ($14.38) 10.00 ($4430) 

\tQVIN Ma.VIN -- 47 Te, ( ... 72) 10.00 1 ... 72) - - S2<S26 
GA\'EN. SEAN" GAVBt. S,fA,~ ,ooco,,,rrr, APT 43 l,IOIIEl<EAO -- - --.... ... ¥1 -1 .,,. To> {112U3) ID.DD ,(S126.2:ll 
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ICWU. """"'·· 241J r-R()Prn IIEAl60f!T, 00!'92014'9 ,..,,. ,_;,·--,1,e - 0&'1Ct'2021 ,010 ,., ,S1'9.51) .... (tl3U1) 

SUSAN SU!W< STI.NTBS UC29$18 -~°"- r-.. 1168 Tu ($1 .. 4') ID.00 (t'"''li 
TA0UTMAN - -- 46 T». (125_36) so.co (S25.361 

l020-000040 - -REDMON. REDMa<, 111 OAK NEWPOllT.NC 0051Wl1'$< KJE3301 

__ .... 
Mill.><y ..,,..,.,, ,.,. 1 ... (IUS46) IIOll2l ($125.3:lt 

B!WllON 8IWC)C)N GACMA~ 200>0 toa:t.-:1.,.,.on• ,. Tax {S3U0) ($2 06) (137•1 
VANCE VA.'ICf -- """" $163..."9 ·~ RE°"°"- 1610N< NEWPOOT, NC 0059912')11 -· _o.n,,...,..,. - 09fl~I .. ,. Ta 1$11113) ... .. (11:1.131 

8IW<>ON BIW<OON GROW.AO 2$$?0 m..-meo1onaa ,. Ta 112'51t) ..... (~19! 
VANCE VANCE -- - 11111.32 

!>!CO'£. Sl<OAE. S><ORE. IIIOI -- ......,.., - A,tiu!dO.W._.M TIO Oltl&:"20:21 11010 Ta> f111U9) ,0.01) ($11.51) 

VIIIJ..IAl,,I WI.UAMPE,., EUlAMTlf ARENIW.51 CrfY, IC 21551 IO~Ol'IBI - 13!1 Tu \$0&41) $0011 (W.411 
I'£ .... " WOASI.EV 

_,...,,,. ·- $111 00, 

"'"" $1602"31; 

2. Approval of Occupancy Tax Penalty Waivers 

CARTERET COUNTY FI ANCE 

Denise H. Meshaw, CPA 
Assistant County Manager 
Finance Department 

Tel: (252) 728-8410 
Fax: (252)728-8424 
deem@carteretcountync.gov 
www.carteretcountync.gov 

To: 
From: 
Date: 
Subject: 

Board of Commissioners 
Dee Meshaw, Assistant County Manager Finance 
September 20, 2021 
Occupancy Tax Penalty Waiver 

For your consideration is a request to waive several occupancy tax late paying and late filing 
penalties. Michael and Jennifer Cartucci have respectfully requested $120.00 in late penalties be 
waived for their property located at 1701 Salter Path Road Unit A 103. They were unaware that 
VRBO was not remitting their monthly occupancy taxes and have paid the tax in full. Mr. and Mrs. 
Carlucci have never requested a waiver before. Teresa Wood is requesting the late paying and 
filing penalty of $44.96 be waived for her property located at 9201 Coast Guard Road Unit B-302. 
Ms. Wood was unaware that she needed to report monthly occupancy tax to Carteret County and 
has paid her tax in full. Under the provisions of N.C.G.S. 153-A-155 (e) and 105-237, the Board of 
Commissioners has discretion to waive penalties. 

4. Approval of Proclamation Declaring October 3, 2021 as "Commercial Fishing 
Day" in Carteret County 
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Onecd at Cio«Dcnle•lroeCP 
Itel Wh..-UV. Ch_,f' 

Mark M.n..n•kt. ~h•Jr 
8,o.b C-•naueth 
Chirt. Ch-.d'VW'fck 

fllobln Comer 
.Jlm,m,y "•n1ng~n 

Ctu,.tclil Shinn 

PRC>CLANIATIC>N 
DEC:LAR INO C>C:T <>BER. 3 . 202 "1 

.. COMNIE R.C IAL F I S HING D A V '" IN CARTER.ET COUNTY 

CiOMNY Manaoet 
Tom,n:., R. aurn• 

VVHE R E.AS. Carteret County is one or N orth C•t'oltna·a l argest fish landing ports: 
and 

VVHEREAS . the Carteret County Board o'f Commlaalon•,... fully • uppo~ tt"I• local 
Comm•rcJal Frantng l nduatry; •nd 

VVHERE.AS. the Boerct recognize• the rich hl•torfcal •tgnfflcance of the Commer c.l•I 
Flehing l nduetry In pre•ervlng the un•caue cultural Integrity of' Cen.erot County; end 

VVHE R E A S . the Board ,-e,c.ognl%.o• tho po.ait.lvo. divorao economlc value of the 
Commercial Flahing tnduatry to the wellbofng of citb:.one of Carterot County; •nd 

VVHEREA S, t.he Board r-ecognizes l.het ~ e.ens1ble balance of sound .ecfenc.e and 
cx:,mmon GOn&e ere both eaeentlat f or effective management of floho,-lee t.h,1;9t -support both 
Commercial and Recreational Sport Flahfng tnt-eresta I n Carteret: County: •nd 

V\IHEFtE.A.S . an unb•leneod regulatory •ppr-o•ch pouantlalty threat'en• Carter-et 
County·• entire flahlng Industry. thu• er-eating t.h• po••lbltlty of a algnlflc•nt •o•• of thla 
valuable economic r-eaourc-o: and 

VVHER.EA S . lhe C•rt•r•t County Boord Of Co..-nmf ... lonera acknowtedgoa thol tho 
Cc:>n"'lrT"l•rol•• Fiehlng I ndustry l• • criUc•• component of the Coun1:y •nd offera It• f'ull 
support o-f the <furtherance and enhencement of the Industry. 

N C>VV. T H E R EFOR E BE IT Fit.ESOL VED that tho Cenoret Coun~ Boord of 
COn"'ln"l1$$10ner-a c:toaa har-e by proclelm. Sunday. October 3 . 2021 es .. Commerclat Fishing 
Oay." 

ADO PTED. this the 201"' d•y o~ September 2021 ~ 

Ed vvneatty. Chefrman 
C arteret County Boord of Comrnl••ion•,.. 

Atte•t: 

Rechel Hammer. Clerk -t:o the Board 

5. Approval to Release County Reserve Funds to the Otway 
Departments for the Purchase of an Emergency Stand-By 
Approval of Corresponding Budget Amendment: $30,000 

EMS 
& 

Fire & 
Generator 

COUNTY OF CART ERET 
DEPARTMENT O.F E MERGENCY SERVICES 

E d die L ewis 
Fire Marshal 

To: S t ephen Rea. Director 
From: Eddie L ewis 
Date: Tuesday August 2 4 . 202 1 
Subj: Requ est for County Rese~e 

EMS Departments. 

ra, Office 252-222-5841 
Mobile 252-241-6152 
eddle.lewls@carteretcountygov.org 

Funds to be released to the Otway Fire and 

The Carteret County Fire and EMS Commission met on Monday Augu st 23, 2021. The 
request w as presented before the commission b y Chief B r ian Davis of the Otway Fire 
and Otway E M S Departm e n t to purchase en emergency stand-by generator to power 
the Fire and EMS B uilding in Otway. 

The monies are requested from the respective department s County Rese~e Funds. 

T otal cost for the gen e r ator is as. follows: 

Otway Fire: $ 15,000 
Otway EMS: $ 1 5.000 

After discussi on. the motion was made by commission member M ike Levvis and second 
by commi ssion member Frank .Ja~ls to release the Otway"s Fire and Otway·• EMS 
Rese~e Funds to p urchase an emergency stand-by generator that will power the Otway 
Fire and EMS Buildings. 

The motion carried u n animously. 

Please review the attached documents and f orward as you deem appropriate. 

Shoutd you have any further Questions. please feel free to contact my office. 
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DATE 

06/24J'2021 
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AXT-.JFNC-0200ASE 
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from orlgtrial quoted loc¥tle>n. fnltl•I: _______ _ 

ACTIVITY 

Aoc:opted By;_·~ --- - -:--,----,---,,-----
By signing estfmate. you have a.greed upon terms 
and condltfon.s of s aid estimate and placement 
of generator. 

e.ttmatu vaUd for 90 c:fa.y• 
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""'' "' 
16.-481 .&0 
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aee..oo 
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o.oo 
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1 G.4G, .50T 
1 0 880.00T 

2 e g_OOT 
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6,000-00T 

4GO-OOT 
O.OOT 

O .OOT 

O . OOT 

O .OOT 

o .OOT 

AMOUNT 

O.OOT 

28.180.50 
1 ,902.18 

SUB TOTAi.. 
TAX 
TOTAi.. $ 30,082.68 

Accepted By Accepted Onto 
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6. Approval to Release County Reserve Funds to the Harkers Island Fire 
Department to Purchase a 200 HP Suzuki Outboard Motor to be Used on the 
Fire Department's Rescue Boat & Approval of Corresponding Budget 
Amendment: $15,000 

COUNTY OJ-= CARTERET 
DEPARTMENT OF EMF.RGtNCY SERVI CES 

Eddie Lewi• 
Fire Marshal 

To: Stephen Rea~ Director 
F r om: Eddie Lewis 

ra, 
Date: Tuesday A u gust 24. 2021 
Subj: Request for County Reserve Funds to be released 

Department 

Office 252-222-5641 
Mobile 252-241-6152 
eddie.lewis@carteretcountygov.org 

to the H arker·s laland Fire 

T h e Carteret County Fire and EMS Commission met on M ondsy August 23, 2021. The 
request was presented befo,.e the commission by Chief C h ad M ann of the Harke-r's 
Island Fire Department to purchas.e a 200 horsepower Suzuki outboard motor to be 
used on the fire departments rescue boat. 

After discussion . the motion was made by commission member Fronk Jo.rvia and 
second by commission member Kevin Huntor t o release the Harker·a Island Fir o 
Reserve funds In the amount of$ 15,000 to the Harker'& Island Fire Department to 
purchase a 200,-horaepower out.board boat motor to be used o n the departments rescue 
boat. 

The motion carried unan imously . 

Please review the attached documents and forward os you deem appropriate. 

Should you have any f urther questions. please fesl free to con tact my office. 

Carteret County 

Budget A m•nd~•nt. 

Depart:ment: Han<er• t aland Fire Cep•rtment 

D•t•: 20-Sep-2'1 

J us·tt·flo,a t.lon : R•••••• of' H•rkera •• ••nd P l..-. R•••rv• F und• ~o purch••• a 2 00 HP Boat 
m o t o r t o b e u ••CI on t.he d•part.m•nt. re•cue boat. 

Fund 0 .. o r1pt1o n Acc::::ounl: Number 

R•v•nuea Appropriated Fund Bal■nce - Fire 
280.10. 3990.0QO 

Total Increase In Revenue• 

Exs:,endltur-•• H•rker-a laland Fire R•••rv.s 2ao. , 0 .4390.esua2:s 

Total lnCf"eaa• !E!xponditu.-... 

lncre••• 

s "16.000 

,6.000 

15, 000 

s 15. 000 

7. Approval of Resolution Expressing Concern with Unfunded and Underfunded 
State Mandates for Public Education 



lhiutt'clJ:lt.i..ommt-■lon•ra 
C.d Yllh.....,,.~lf 

M•~ M.aA•ff•1CS, Vlc...C-hal.
Bob C a v • n•uoh 
Chrl• Ch•d~tl 

Robl.n Corn..
.JI-~ F •rrl~Pfl 

C :huolll: •hlnn 

R E.SOLUTION 

<;quo tx Moen•e•r: 
Tom,m,y "" Bum• 

~ -~o~_n.:,.~ 

EXPRESSING CON CERN WITH UNFUNDED AND UNDE R F UNDE D 
STAT E MA.NDAT'ES FOR PUBLIC EDUCATI O N 

VVHER:£.AS. A rt:lcfe IX. §2 ot the N ol"'th Carolina ConaUtut-'on providee. •Th e Gener~• 
Aa•ombty • h•II provide by taxat.lon end o therwJae ~or o goner-el end uniform •v•tem o f" freo public 
achoole. which e.hall be m aintained at leaat nine m o nth.a In every y ear. end whe r efn OQUO.I 
opportunltJ•• s h a ll b• provided f or all atudents:" and 

VVHEReAS. t h e Court o f Appe$11$ of N o rth C arolina, citing t ho N orth Corolino Supr o rne Court 
dlecfa1on• i n L•andro v . Stat•. 3 4 6 N . C . 336, ◄88 S ~E . 2d 2◄9 (1997) and Hok• County Board o r 
EQucotlon v. Stot o. 3S8 N . C . eoe.. '589 S . E.2d 385 (2004). explalnect In Sllv•r v . Hellrax County 
Board or Con-,rnisslonorw. 255 N . C . App. 558. 805 S . E . 2d 320 (2.0'1 7) th:ot -Tho consllt uUonot duty 
t o p.-ovtde o aound baa.lo education re•t.s upon t he st .. te .. .•. :- ond 

VVHEF:tE.AS. there ho• been o long tl"odltlon and partno,..hip and coat ehsrlng betwoen the 
Sh,i te and Counties t.o fund public e d u c atfo n operation• and feellltie•; and 

VVHEREAS. it is becoming a S tole practice. no matter how \NO il m eaning. t o reduce Stoto 
e p e n dlng by ehtftlng t-o Countlaa unfuneloel or unelor"<undod m•ndetos <or the improvement of publlc 
educelfon oa e x emplified by r equlr'ing thot loo:ol .ochooa ayatome roduco tho •l.z:o or K - 3 elomen~ry 
achool classes~ a n d 

WHERE.AS. beceue,e of these unfunded or underfunded mandates. Carteret County Is f6oed 
with expending mllllon• of local taxpeyer dollliilf"a f or capital improvorniGnbia and additlonol f unding 
for teach er• and o thor achoo l opereiuonar costs: and 

VVHeREAS. Certe r ot County oppo••• S t.ato unfunded mancrato• and requiring County 
funding of Stat e respon•lbUltlos without r evenue t o cover • County•• coat of auch f"und,ng ~ 

N OVY T H EREFORE BE IT Re:SOLVe.D by the C arteret County 8oard o f Commlaalonera 
that tho N orth C•r olfn• Generol A••embly. ond in p a rtu::ular t ho County& 1egi•1a tlv• d•Jegetton. 
take no action that paacea addlt.lonal nnancJal burden on Countiea and thot tho Sta.lo of" N orth 
Carolina •••um• t h • unfunded and underf"unded mendates pieced upon Countiea. 

ADOPTED t his the 2.0ln day of September 2021 . 

Ed VVhoot ly. C hairman 

ATTEST 

Rechel Ham m er 
C Jerk t.o C-ommlaalonere 

8. Approval to Hire a Full-Time Temporary Medical Assistant to Assist with COVID 
Testing 

CA.R..'TERET CC>"UN'rY DEP.AR..TlM:EN"T C>F ~ SER.VICES 
Ctndy P. H olm.an 

ConsoOdo.tad Hurnnn Sorvlcoa Director 
cfndy.t>olman@cartenotcountync.gov 

MEMORANDUM 

To: Cart:cret. Cou.ocy Board ofCommis sioo.o.r!S 

Froxn; Cfildy Holcca..n. 
Co=llda<cd Hu=an Services Dir J 

Nina. Oliver 
H ealth Director 

A.ugus< 3 1 • 202 I 

.,,--·· 

J ... lca G . ~ 
OSS Oirwctor eonr~=.=::,e:~ntelor 

N ina M . OUv...-. M S 
....... th Dlrec::to< 

ConaoUda1.ed Hurnm"I S.Mooa Deputy Df..ctor"" 
nlna.o9verG~tcovmyne.g,ov 

Subject: Request to ..Hjre e Teraporory :r,...,Jed.ical A.ss isi:e.nt -Position 

The: Cart.cr et Coun:t.y Health Dcpa.rtrne.nt b.ns experlc:nccd 1:n.orc t.b.ao a cSOOo/o increase in d ci:nand Cor 
COVYD- 19 testing services. In August .cnore than 260 cov=-19 ~CSU wen, pcrf"on:ned 
co.atpared to an overnaei or 36 tests per z:no.ot:h in 'Mo.y., J'u.ne. o.a.cl .July. As a res·ult.. t.be Hoalth. 
Depa.nxnent Is requesting 1:b.e Boarct•s approval to b.ire a Te=pora:,y Full-Tune lvfcdical Assistant. 

This pos.lt:lon is to be .f\u:ided by the C A.RES A.ct Oi.sa.,nor Relle:f Fu.nd ~uah Fcd...-al. En>ergency 
"Manaa-c·a::n.c:nt Aacncy. Additiooa.J fu.n.dina for 'this position is available tbrouah A.a:;reeniie:nr. Adde:o.du..cn 
:543 Epide=.iology e.nd Lnbora.1:ory Capaciey Enhancing De1.eetion Activities. County 1\inds arc not 
required ror this position. The anticipat.ed salary and ben.e:fits for -.:he position included in -.:he chart below. 

7ba.n.k you '!"or your consideration oft:his request_. Should you have o.oy questions. please coo'tact Nina. 
Oliver_ 

Position Proposed Bc.nefi<s~ 

$]9_:300.6-3 (IYlin) - 523.3 1 :5. 98 (~) 

• In.eludes Longevit y, FICA. 40l(K) • .R.etire=en,:. and ao,rpit:ali..zntion 
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9. Approval of Budget Amendment Appropriating $150,000 of ARP Funds for 
County Cyber Security 

CARTERET COUNTY FI ANCE 

Denise H. Meshaw, CPA 
Assistant County Manager 
Finance Department 

To: 
From: 
Date: 
Subject: 

Board of Commissioners 
Dee Meshaw, Assistant County Manager 
September 20, 2021 
American Rescue Plan Fund Budget Amendment 

Tel: (252) 728-8410 
Fax: (252) 728-0133 
deem@carteretcountync.gov 
www.carteretcountync.gov 

Attached for your consideration is a $150,000 budget amendment appropriating $150,000 of ARP 
funds for County cyber security. Cyber security is one of the listed eligible items for this funding. 
The attached budget amendment is recommended for approval. 

Carteret Coun ty 

B udget Ame n d m e n t 

F iscal Year 2021 - 2022 

D e p a rtme n t: ARP Fund 

D ate: 09/20 /21 

Justification: To appropriate American Rescue P lan funds for cyber security improvements 

F und 

ARP Fund Revenues 

Description 

ARP Revenue 

Total Increase in Revenues 

Expenditures ARP cyber security 

Total Increase In Expenditures 

Account Number 

206.50.3511 .200 

206.50.5195.35000 

Incre ase 

150,000 

150,000 

150,000 

Chair Board of Commissioners _________________ _ 

Date: _______________ _ 

10. Approval for Appropriation of Funds to The Purpose Driven Youth Mentoring 
Program & Approval of Corresponding Budget Amendment: $45,000 



Oonl•• H. Me.•haw, CPA 
Aaststant County Managor
Ffnanc.e 0.part,nant 

To: 
From: 
Dato: 
Subj.et.: 

CARTER.ET CC.:> UNTY rlNANCE 

Board of C -ommf••lon•,.. 
o- Meahaw, Aa•f•tant County Men•ger 
S.pto mbor 20. 202'1 
Am•r1c.an Re.a.cue Pfan Fund B u dget A.nlencrment. 

Tel: (262) 728-8410 
F-..: (252) 728.0133 
d .. m@cartarwtcountync.gov 
www.carteroteountync.gov 

Att.aehed for your-conslder-atlon Is e $4-5,000 budget ar"'r'l&ndment appropriating $45,000 of AR.P funds 
for the Purpose Or1Ven Youth Mentoring Progn,.m. Tnis progn,m Is to provJde educetionE1I 
remediation for eixth. seventh, and e;ghth grade students in reading and mathematics. Attached Is 
a proposod budget from the program committee. Tt,o ott:acned budget emendment Is t'$CC>mtnendecl 
for approvel. 

Prepared £or~- Tcu:ru:n _y B~s. 

Carter e t C::ou.nt:y l:Vl'.an.ger 

C::l .ic.nt: Carteret Co ... _n_ty Concucn.iss.io.nors 

13-u.dget Proposal 

J?urpose J:>ri-ven. -Y-ou1.h l'Vle-ntoring Program 

September 02. 202 l 

To pr<:>'Vide c cl.uca.t i ona.J .remedia.tio.n . 

£or 6'"• 7th. a..nd 8'., studen:ts i.o. rea.d~g 

a..nd m athematics fl-om Octobe r s. 202 J. 

thru Ju.ne 9. 2022 

Comput'e-rs and Head Phones 

Cart' for Computers 

VV'ifi 

Pri.n.ter 

Budget 

20 @ $1 . 000.00 each 

l. 

bS r VVill follow bidding process "Transportation 

Refreshments 

File Cabinet 

Salary ·f"or .Janitor 

Consumable Suppli es 

C l eaning supplies and tvlasks 

Apps. Prograrn.s in reading and lv.Cath 

A i r C l eaner l (Hunter HP980Airma.n plus fi lter) 

Sale taxes: Sale taxes on $40,510.00 @ 6. 7 5 

Carreret County sales tax rate i s 2.00o/o 

Stat:e of North Carolina sal e rate is 4 . 75o/o 

Total Requested Amount 

t:::uc~c.:_"'"'~ c..;u.-n ,ntu:::e~ 
J .... , ...... I.- c.: .... 111 ...... J•. 

~t"°""'u" 

P',r,c ... "' ..... a.. 1• ....... . , .. ,., v, .... ,~ .. ,~ ...• 
C-><i,,r,\c 'VVJ1lt.• 

...-,c-...,-111~ ... - .... ~ .. 
C"'J<C"._ .... 'Wi[ .... 1t ..... oe-.-
r> .... ,..-... ,t ,.., ,..-v 

f -"<rcy ..-.,.-u._t.._--y 
'-1V1J11.,1n 1•,...,,......,. 
., ~ ....... ,.~. p •• , .. v ,., .......... ' .. , ··-

' ,, ............. J-\r-y ... , ... . 

$20,000.00 

$1,000.00 

$3.060.00 

$500.00 

$9.000.00 

$1,000.00 

$400.00 

$1,500.00 

$2,500.00 

$1.500.00 

$2,500.00 

$1.050.00 

$2.261.93 

$46,271..93 
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Justification: 
Salary f"or Janitor: 

We hope to create a bubble on fue church's -footprint. The church has trained the 
curren.tjanitor on bow to c lean the church following Covicl-19 guidelines. They 
requested that we use the same janitor. 

Computers: 

These computers will be able to down.load the Google Ch..-oc:ne. Texas J:nstrument 
T.l-30x l l S calculator. reading and :r:nath programs. Also students will be abl e to 
complete o.nd return h omework and special project assignments. 
Finally. stude.:n.ts will be abl e to access the North Carolin.a Department of Public 
.Instructi on website to work on reacling and math sample questions. 

'Ibis is a business plan that download and upload data at 600lvrb per second. Tnis 
plan will allow us to run thirty computers simultaneously. 

Sale Taxes: 

-W-e were unable to determine the exact arnounl of sales taxes. "The total amount of 
sales taxes will be dete:nn.in.ed by the Slate in which the p u rchase will be ma.de. 
The salary for the janitor and transportation was not calculated for sales taxes 
purposes. 

Budget Development 

This budget was devel oped by John L. Collins, Jr. with input. from our l eadership 
team. 1. he-.,eby certify that this budgec proposal reflects rny best estimate of the 
true cost of the project. and the in£oxrnation is accurate as 0£ the date of"my 
signature. 

Executive Com.mJ.ttee 

Carteret County 

Budget Amendment 

Fl•c•I Year 2021-2022 

Department Other Human Service• 

Date: 09/20/21 

Juattfieation: To appropriate American Rea.cue Plan funds for Purpose Driven Youth 
Mentoring Program 

Fund 

General Revenues 

Oeacrlp1ion 

ARP Revenue 

Total lncreaae In Revenues 

Expenditures ARP Youth Mentoring Program 

Total Increase In Expenditure• 

Aeeoun1 Number 

11 o .50.3511 .=o 

110.50.5200.69930 

Increase 

45,000 

4 5000 

45,000 

Chair Board of Commlsalonera _________________________ _ 

Date: 

11. Request to Accept Funding-Agreement Addendum 466 Advancing Equity & 
Approval of Budget Amendment: $39,900 



CARTERET COUNTY D EPARTMENT OF HUMAN SERVICES 
Cindy P . Holma n 

ConsoUdated Human Services Director 
cindy.holman@carteretcountync.gov 

Jesalca G. Adams 
0SS 0lreclor 

Consolidated Human Services Deputy Di,-actor 
jess1ca.edams@cer1el"etoountync.gov 

·ro: 

Nina M . 0llvor, MS 
Health Director 

Conr.oUdatod Human Services Deputy Director 
nlrut.ollver@carteretC°'-'ntync.gov 

Fro1TI: 

Carteret County Hoa.rd of Comn,issioncrs 

Nino Oliver 
Ffcalth Director 

Date: September I, 2021 

Subject : Request tu Accepl Additional Funding, - /\.~reel'nenl A<ld-=:ru.Jum 466 .. Advancing 
Equity. $39.900 

The Carteret County Health Department received Agreement Addend,un 466. Advancing Equity. 
fro,n t h e Chro1"'lic Disease and Tnjury Sect.ion of the Department of Public Tlcolth. 'lrl.is n.c"v 
iundir,g initiative will address COV I t>- I 9 related heal ch disparities and ndvnncc healtll equity by 
irnproving hcahh dcpartn,cnt capacity and services to prevent and conLro l COVTD-19 inf'cction 
(or t.r.ansmis.sion) umong populations at higher risk and lht1-t a.re u.ndcrscrved, including racial o..nd 
elh.nic n,;nority 1;.rrou-ps and peopJe Jiving in rural co,nmu.nilies. Funds \.Vi i i be. used to sur,r,ort 
eflbrts to incorporate equily processes nnd i.Jnplem.enl t.he str1.Hca:,ries described ,vithin the:. 
Ag,ccement .Addendum. 

We request the 13oard·s approval to nccept 'lhis funding. Should you h ave any questlons" please! 
contact me. Copy oft.he budget cunondn'lcnt nnd Agrcc,ncnt Addendun'l. nrc attached. 

Division of" Public Heal th 
Agreement Addendum 

FY 21-22 

C1u"t.c=-ret County (,feulth Department 
Loc al Dealtb D c pnrnne n.t L -ei:a l Nan1 c 

4GG Advoncina.; Eyuity 
Aclivity N u n1 b c r nn<.l D cscriplion 

09/0 I /202 I OS/ 3 1 / 2022 

Chronic Di~.:a.sc and lniury Sectio n 
DPH Sectio n / Brao c..h N umc 

Keren Stanley. 919-604-3616. 
korcn.klcin.stun lcy@ dhhs.nc.gov 
DP•l Prograan Con tact 
(nn.mc. phone number, wid email) 

Pugc t of'S 

Scrvh:c P eriod OPI I Prog ran1. Sigunturc Date 
( <>nly required ror a oc;sotioblc aa-recmcnt addcndurn) 

I 0 / 0 I /202 I 06/ 30/2022 
Pay m e n t P e rio d 

I. 

OriJ:ina l Agrcen 1e.o t A ddc ndun1. 
Agrcc,ncn t Add e ndum R evis i o n "'- _ _ 

Background: 
lJis torically Marginalized Populotions (HMPs) ure 0 individuals. groups and c.on,munities that huve been 
denied occcss to services. resources nnd power r elationships across econ omic. political. and cultural 
Jimc:n.sion~ a~ a rcsuft. or s ystemic;" durnbl c und pCrSi!itCnl ro.cism. discri rninatiOni, and other fbrn"\s oC 
opprcssion.l'" 1 H.MFs arc "often identified based on their race. ethnicity. sociaJ-economic stutus. 
geography, religion, language. sexual ident ity and disability status."' COVID-19 (a disease caused by 
the. SARS-CoV-2 vic-u.s) has disproportionately arfecu:.d f-~P.s plucing Lhe1-n at high4.:-T risk of'e;icposurc., 
infection~ hospitali.2'.fition. nnd mortnlity. Addi1ionelly. J IMPs have dispro1,ortionate ly higher rates of 
chronic dis.:o.ses that increase the risk ofst:-rious complicutions from COVl0- 19 inf'cction. 

A .n estimated 64. 7% of people in North Cu.rolinu huvc one;.: of the u1,dcrlyi11g hcuhh conditions included 
in Lhc e n c·~ guiduru,;c 0,1 pec..a"lplc at high risk fr,r a ::.cvcrc illness fron,. COVID-1 9 ... rhcsc underly ing 
henlLh conditions include t.:hronic lung disf.:usc. curdiovuscuJar disease. obesity. diuhctc~, kidney disca.....;:c. 
liver disease., ::ind immun o.suppressive conditions and disorders. including cancer treatment. smoking. 
and othc;r imrnu.n~ disorders. 

l\.n estimated 70.4% ofodults in Nonh Carolin a ore ar higher risk for severe iJlness fron, COVlO-19 
based on being 65 o r older. having nt lcnst one of the underlying hcolth conditions. or both . .. r hcsc data 
arc rron, the NC State Center for Lte::-tlth Sunistics Behavioral Risk Factors Surveillance System 
(BRFSS) ror 20 J 9 ~ which is the mo~t recently avoiloblc year ofdatn. 

1 Nonh C~rolinn Ocprutmcnt of' I lealth nnd Humttn Service, ... H i~torica ll)' Mnrg inttliz.ed ropuh1.t.ion~ F'ngu.gcmcnt T0<."llkil for 
1-tenltbcnl"('!: Systems and Providers ..... hnps:/J'w\.v\.v.oc1ninori1yhcolth.org/documenu/Provider- HMP- En1:-agcmcntToolkh-\.Veb.pdr, 

Heulth Director Signature: (US C blu4.! ink) Dute 

S i g nature o n th i s pugc s i g nifies you huvc r c ucJ und u cccp tcd u ll puge-s of" thi~ document. 1·cmpJ••c r~v July2020 
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l'au,c 2 o r s 
l"'hc North Ca.trolina D ivision or Public I lcult.h (l:>P I I) rccciv..:d f'undinw. f'r-nm t.hu Cc.nlcr.. ror t.'.>isc.a..,e 

C..:.c;,nlrul and t'~vcntion (C.l">C) tided ~Nntiunol l nit-in.1ivc lo Addrc.s.s COVl0-19 Hcult..h Dispu.rilic.s, 
Among Por,ulu.tions nl f--1. i t;:h-R-isk und Undcr--.c.rvcd,.. l ncludin~ Rucht i and ethnic Minorhy ,_.op uhninns 
::u'ld R..urnl Con1munitie,0 hereafter k.nown os I.he AdvoncinB,. Equity grnnt. ,,...Is new t\.tnding initiative 
'\-Viii oddrcss COV l D- I 9 re hued health db.poril.ics o.nd o.dvonc.c hco_llh equity by impn..,vina .st.auc. locu l.., 
US 1:crri'toria l and f"rccly nssoci nt'Cd stnt e hcnlth dcpn_rcment copocity ond services to prevent and cont rol 
COVt 1)- l 9 inf'c.:.ct.ion (ur arunsmis:.ion) un'long populution!'i al h igher risk und lJ"'tUl un: ur'ldl.:rsc.:rvc.:d. 
inc lu d ing ro.cint o...nd ethnic rninority ,s.rour,:-. o.nd peopl e living i r, rural cot nn-tuniil.ics. 

P uroo~e: 
With fllnding fron'l t:hc CDC"s Advnnciog Equity grnot. this Agrceancnt Addendum provides fUnd.s '.tC:n· 
t_hc Cocol I l'c.:.u l l h t .>cpnrtmc-nl. lc.., uddrc~.s COVl t..>-19-n;:ltt_lcd hc.u l Lh disr,arili e...~ ttnd uc.Jvunc.c health equity 
by cxpondina local health deptu"'Cment copncity ond scr-viccs to prevent a.nd concrol COVI D-l 9 inreccion 
(or u·o.n:..mi:i1-bion) umong HM P s. or nlhcr pr-ioril)" r>or>uluLic.>ns. 

s cu o £ 2 1· work e nd Qs liYccubls.•-.r: 
The Lo,ea l -1- Jeu.l th Depurtmenl (LHI>) ,-.h::t..11 : 
1 . Dc:si,:i;:notc n S t an· member" to cnrry out alt duties outlined i n d\is Agreement Addc.ndu1n. lf' t.he1"C is 

c.:~ny chun1,1c in swrr d csignutc-d.. incluc.liny; v,u.:u.nc.:y. pn".>Vi< .. h,: upt:.1.u.L~"" Vllit.l,in 30 cJu.ys or Lhc Nlilfr 
chan se- l n t:bc event. ot· a smn· cbo.ngc. n--oin the ,,cwly hired or npp0intcd dcsign.ntc.d $la.fl" pc.rso,, co 
imph.::rYu:nl the $tro1.cgy or sL.ru•cA:ies p..-opo.scd in this AbWTt:.cTT1cn1. Addendum vvit.hin the firs t month or 
hiring or oppoiruing to t.hc role. 

2. P o.rti c i potc. ir• Advoncina, 13:quhy ,-.t.atc r,ro~rum canren::nc.:c culls .. .-nc.:ct.in~ .. one.I Lro.ining scs~ion~ ror 
progrom upd.otc.::1 .. pccr-to-pcc::r s.h.ari n g opportunities .. and cnpoci1.-y building on equity. 

3. Conduct u n,inim,.1n, ot~onc rnce.1ing each qvn.nc.r with the f--lcolt.hicr Togc·thcT rc·gionnl lender to 
excha.r,ac intOrmation a.nd idcnciry opporcu,,it:ie~ ror coordinu..t.ion • 

.rt. C~t.a.b l i~h u. proc~!'-t~ t.o cn:-.ure cqu.i\.y is int.cg.-01.cO inll') t.ne f .. t---11.> '!'-t >CrviCCN and rt:M.n.1rc~. kc-view unJ 
on"lend. as oecesso.ry. the L l :L.D~s JTiission suncn'lcnt. st..rntcgic plo.ns. ond pol i c ies and procedur es to 
pro1-n<1t.c cquit.y. ( ; ,voilnbtc r c"4c,urccs to guide you r" cquit.y p.-occss can be found at. 
hflm•UW)yy,.-.cds: SOY/OCCdPbn/dc:h/ DdtZbcnlLbCAUiJYRMids pelf,) The f'ollowin g intc.-,u,I aclivit:ies o.rc 
required by t his A.grccrncn t Addc-nduin: 

::1. PrnviJe annua l t raining ror st.ufron hc..--..lLh equity. n.a.ciu l c.:.quit.y anJh'tr d-.:Lc.:rminant.."" .._,rhc..u.lLh: 

b. ~tu.bli:.,,;h a pt=rrnan\,.'l'nL wur ka;:n.,,up 1.0 u.s:.-c-S...""- u..nd impr o-.o.: Lh~ int.c.rna l c.:.<-1ulLy pruc.:.Licc.:.~ of lhc 
LHD including t.rnckin¥ equity c t-lbrt.$; 'This WOr"k.group must include an executive te.run 
mcmbc.T i n uddit ic,n Lu prqgrurnmntic: un<l suppon. su, n-.. ond should include. ""-'"hen pos.siblc:0 n 
reprc-scn.totivc fron'1 I h.unnn Resources. Finance. I Tenl th 13.ducotion ond Clinicnl/Direct. 
Sc.-rvicc.s. St.ofl- l c.oding t.his '"vork~l"oup. or o workgr"Oup desie,neo. must cns1,.1re linison 
between t.hc l . oca.l I lcuh.h l ")c..:pa.nmc.:.nt u n J lhc..: H.c..:gion u.l P ublic H cu.lt.h Wor k f'orcc I . cue.Jen.hip 
Tenn, from 'their region .. n .s nppropdntc: 

c. A~s<,:~,!<,. Lhc 1- H l "Ji'~ mi.~sion .. orgoni4'-D.lionul cult.1.1rc. n:cn.,iti1"\g and hiring polici...:.s n.nd 
prnct.iccs~ pon.ncrships. and progf"1im~ u .,ing. the Rf ·JJ Ocunni,....&tionuf K nee l 94iJy I QS? lkit 
(2nd edi t.ion)~ or ot.her volidnc-cd .nssc.ssment tool nppr c;,vcd by c:hc DPI I Advan cing Equity 
C:ourdiruuur: unt,J 

d . Ocv'clop an org.o., .. a ✓.ational \Xll.1ity ,-,Inn. 

:z hltps://justtcsdwn.oratwp- contt:nl/uplot1ds/20 2 0 / t I FM.J:Ul- I oolk.h:-v 2-.t-lnal-20 2 0 - 3 .pdf' 

[ V. 

~ ugc 3 u t ·s 

S. I!st.nbJish or have n°'c:n'lbc:r~hip in n.n Equic:y Advisory Coun.cil eon.:,,,iisting of'" 1T1cmbc·n:, Cl"'Qm 
hisloricu.tly m1.u·1;1,inuli✓cd ,,.,.._tputut.icu1t-> ( f I MP.N) lhO.l c,...i,.,1. iu 1hc L t I n•~ coun ty or count,cs to l'icck 
11uidoncc- r-rum t.h c Cuu noil on i nlcnt B.1 and e,.._t.er"fHil OJ:>Cr-tllivns in suppo1-t ot·equi1.y. Membersh ip o n 
t.hc C'"ounci l ~ h outd include- n::prcscnt.utlc-,1"1 f'"n,-,m Af"r-icun .Amcric.u.ns. J . utinn~/ Hispu.nics. Amcr i...:u.n 
I ndians rro, n 1itotc-rccoani2ed tribes. Asian Americo1'-.S,. LOO TQ ,-. persons. nnd those wlth 
disobilir ic.s,. when. npplicnbl o. (Av.nifabl c rc8'.ourcc.s lO guide c n gug.:n,cnt t;uch os t he l-lMt> 
E n 1.su,Kcmc:n L I uolkilL cu.11 ~ r-.,un<.t u.t. hLlpw://www.11cminc,r ilyhcalth.or"g/docun"lents./P.-ovider-l l M P 
C!n,aoac1-n.;:ntToolkit.- Vv'eb.pdr. ) 

6 . Jmr,l cr--r, cttt c:t cx,rnrnunic.a.l.ion~ and mc~~aa,ina compnia,n addrcs.sina, COVID-19 prevention ond 
vuc.cin ution tOr popuhtti.ons ot hJ~h.c-r t°isl<~ uru.lc.-~crvc.d~ u.nd di::._pn,fXu·"tiunutcly urrc',;h..::<J. ·•·••'-'= 
c.:u.mpai~n oullin-..:. u.nJ muLcdul~ ur'1.: Lu be ,uhn--.iueJ by em&il Lo Lhc DPt l Advun cinw C!quily 
Coordinator prior to deployment: of'ctu npnign n~ rho compnien n,ust. be prcnpprovcd by the- OPH 
Advt.♦ncing 1--'..qulL)" ( ~<~ordinator ln cn:!Cur..:: t:uJhc.rc-.n<.:C;!' Lo -.;.ulLurul cumpctcnuy princir,lc:.s. 

, ---s:cC0 011aoss M SOi1 lJ C£2113£ P RCUov l 3£9!1IC£1DS"l'lt'f:: 
I . ..-6!-r i t ».-m .u.nc~ JVl~&LHur~K 

n. At: l e.a.st: one. pnrt'--cirnc or f"ull - tlmc employee h il"'Cd or oppoirLlad thnt: is dcdicnh •. "-d to incorpornting 
equity procc~~c:., .. improvcn_,..:.nl..S. o.nd impl emcnlin_g Lhc ~t.ralc~icH ,.h:scribcd wil.hin lhiec 
Agrccrncnt Addendum. 

h. Stn rT p urtioi pat.inn in AJvanc.:iinQ, f!qui l y HU1.tc ru•ogro..m Cf\tlA./mcct in9.s~ ond Lro.inina session~. 

C>c...."'Cignu.ah:J :i,,u.tf"'f' h1,t.ving c,-,nductcd D.l l cu.:.t one nu:cling cu.ch qu_o_r1.cr with \.he f Tcc,t1.hier To,aet..hor 
rea,lo ri..nl l en.d.::r. 

d. l h e L I 1 0 hnviua, p rovided 01· fuc.ititoted cu lcos-l one .nu::iol ond/or heohh equity t.rnl n ing ~05$ iOn 
C<.}r ~ t.ufT Crom the l'!lt.UlC-"-.a.tpprovcU 1-rulnlng or,dnn~. 

c. '"I he CSl:.lt.blis.hmcru of' n perma nent. work~nup u t t.h c l uca.l Hc.ult.h l >'-=Pt1.rl.mcn1. which fnc l ucJcs a 
r c p n?.~Cnlot..ivc rrom t he C'Xf.:CUt.i vc- tco.m and r,rogra.mmo.lic nnd s-uppon. t1-tat"f". to hnprovc '"' 
i n t.c:rnn.l n .nd ex::tcrnn l pro.ct.; ce• to s ·\..1pport equity which includ es 't.rnck.ln,s equity ci:Y-ort.s. 

f"". I l eo.lt.h ond/or r-ncio l equity' o,s$.cs.smc11t conduct_ed o.s prct.cribed by OP1 t•s A.dvoncins ~qui,:y 
("oordinuLor. 

g . An orgnni.z.ntional equity plru"I dcvelo_p~d u,s pf"CS<:-ribc_!cd by J> P H~_. Advancing l \ quil..y Coun.Hnul.or. 

h. Eslubl ish menc o t ·or me.n-.bership in o.n Equity A.dvh1ury <.:ou nciJ whh mcrnbc.n.bJp composcc.1 or 
nl lc.u..!'l'l thr ee individunt~ fn_,.m hi"'ltor-ic.a.lly n,uru,inuli✓.c-d r,or,uh.uions .ll.ncJ./ur communily 
orsnni2:.at"ions 1thn.t represent or ore led by historlc:.o lJy ninrginalizcd populution..s. 

rn-1plcn,c,1tu.lion or 0.1, uppr..,.,.vcd co1111'nunicfttio1"\sln--.e:ssoging. can,pnign oddrc$sing COVID - 19 
prcvcn1t-ion/v1.-.ccinut.ic..>n on pQpulutiuns nl h i H,hcr ri:-1k,. undc~crv<.:U. u.nJ/or Jisp1·opur-t.ionutf.:ly 
arreclcd. 

2. 1-C.ctporttna; I-C'.ec.1 u l rc.:m .,:,o b 
T h e rcp nrlina, bclo"v l"lholl he provided hy t.ho r .110 c_o DPI I via. r.he Smnrt11hcet dn.shboorcl. which f "or 
this A.citivhy. cnn be nccesscd ot 
hup .,..;//app.Mmu.rt.l"ihc..:cL. -..:c.u-n/ b / r,ut,lit-1,'lt--:QHC 1 ·-H201 $l40Rc..:7h44c..:f9h4'1c I 1 3 b6¢.:5 3 6fTb. 



P age 4 ors 

Tho LHD shall: 
u.. LJ pload the d,i,;signutcd :-.Laffconu.1<..::L inronnution to Smo.rtshc~t b) Sept.ember 30,. 2021: 

updates about changes in designated staff shall be uploaded ro Smartshcct w ithin 30 days of 
the ~taffchnnge. 

b. Complete u Monthly Finunc inl R c p o r1 each month via Lhc Smartshcet doshboord. These 
rnonthly financi al reports will report on t h e prior month .. with th~ dut:! dates p<>sted on th~ 
Sma.rt.....,hccl Jushbonrd. Th(.! fir-:;l financial report is to report for September 2021 a,td is due by 
October 22, 202 t . 

c . Complete P e rio dic V,·o g r c._~s R.c p o r~ viu the Smurl shcct. c.Jnshbourd. These periodic progress 
reports will report about t h o prior pcriod·s p ros.rcss on hnplen1enting t"he Agreen,ent 
Addendum .. s required activiti~s. The due dutes a r e postt::d on t h 11;:. Smart.sheet dash board. The 
first progress report is to report for Scptc1nbcr 202 I nct:ivitics and is due by October 22> 
2021. This fir-st progress report must include an eslim11ted timeline for complcLion of2 l /22 
pn:,gram dclivc.:r-ablcs. The pcrioJs fOr these progress re-ports arc defined as: 

Seprember 2021 
October 2021 - December 2022 

January - March 2022 

April - Moy 2022 

d . Upload the LI l l.)'s orsonizationol equity p lan in Sn-.an:shecl as part Lhe final rcriodic 
Progress Re-port on June 22. 2022. 

e. The LI ID shall complete a C O V I t>-19 l'{csp o n sc Plan via the Sn,ansheet da:,hboa rd_ This 
response plan is to provide infonnation related to the L l-lD"s broader goals and panocrships 
for COV J D- 19 preparedn ess and response. The Smartsh eet dash hoard will present a series or 
questions to be :..,nswcr-cd in a shor1.--ru1.swcr format, wit h topics including ospects oftestir\B,~ 
contact rraci11g. vaccination. equity, and p ntpnredness in general. 

The LHO ,vi i i be p roviding responses fbr u single COVID-19 Rc~ponsc Pinn and this plan 
wilJ meet the rcportins requirements described under the FY22 Agreement Addenda 'for this 
Act.ivity 466 us well :CL~ for other- Aclivities. (The specific Activities to be included fOr this 
COVlD- l 9 Response Plan continue to evolve; t.he cornplete list of' Act.ivities can be f'ound on 
t.he Sn,urt.sheet dashhoard.) 

The COVI D- 19 R esponse P lan wil l receive DPI I oversight from the DPll Branch staff 
members representing eoch relevant aspect. Any quesr-ions the L I t D has should be d irectc=d to 
the. l~PH Division Oir~ctor·s omco Ul lhdhet1fLh.:;erviC<LJ-1({ildl,hs.nc , g o v. 

V. Perfo rmance Mor,iforine o.nd Qtta1 Hry Assurpncc: 
T h e Advuncing Equit y gran t is monitored by the O"PH Advancing Equity Coordinator Lhrough review o f 
the progress reports. and during conference coils wit.I, the Local f lea.Ith llepartn,ent to review progress 
cowards completion of the v,,,ork p io n uctivities. DPT-f shutl muinu1..in contact via sit e vbits. email~ 
telephone or vidcocontCrcncc to monitor progranunatic a.nd fiscal pcr£ormance. 

Jt~dcficicncics jn pcr fbrn,an cc arc identified, DPI I shall notify the Loco.I l reolth f>epart-ment immediately 
via umuil or Lt!lephonc and ifnccdc<l. il will bu communicated lh~tt 0.1 corrective action plan is r-cquU·cd. 
Failure to comply wjth the requirements in Lhc resulting correclive actio n 1nuy result in u decrease in 
f u nding or r-c1nc,vul from consideratio n fbr futun: funding. 

Page 5 o f 5 

Vl. F unding G uide line.-. or R estric tio n s: 
l. Requiremen ts for pass-through entities: In complinncc with 2 CFR §200.331 - Requirements for 

pass-through entities. rhe D ivi s ion of Public Health provides Federal Award Reporting Supplements 
LO the Local l fcalth Dcpar1.mcnl receiving federally funded Agrccmenl Addenda. 

a. Definition: A Supplement d iscloses rhc required clements ofa single federal award. Supplements 
address clements o f federal funding sources only; slate funding elemenL~ will not be included in 
the Supplement. Ag.-eem ent Addenda (AAs) funded by more than one federal award will receive 
a disclosure Supplement for each federal award. 

b. Frequency: Supplemen ts will be generated as U,e Division of P u blic Health receives information 
for federa l grants. S u pplements will be issued ro the Local Health Department throughout the 
state fiscal year. For federally funded /\.As. Supplements will accompany the original AA. If 
AAS arc revised and i f the revision affects federal funds. the AA Revisions will include 
Supplements. Supplements can also be sent tot.he Local Health Depan:mcnt even ifno chan ge is 
needed to the AA. In those instances, the Supplements will be sent to provide newly received 
foderal grant information for fonds already allocated in the existing /\.A. 

2. Funds cannot be used for lobbying. research, clinical carto, or reimbursement of pre-award costs. 
Recipients may not use Advancing Equity program funding for the purchase of office fomiturc or 
computer equipment without prior written approval from the DPH Advancing t-:quity Coordinator. 

3. /\ 11 expenditures over $500.00 (with exceptio n of staff salnry) must have prior approvnl from t.he 
DPH Advancing Equiry Coordinator. 
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FY22 Activit 'i: 466 Advancing Equity Supplement 1 

Supplement reason: 181 In AA+BE or AA+BE Rev --OR- 0 -

Cf DA#: 93.391 federal awd date: 5/28/21 Is award R&D? no FAIN: NH750T000028 Total amount offed awd: $ 39,638,025 

Fed award NC Re: National Initiative to Addrus COVI0-19 Health Disparities ArnOng Popula11ons at 

Actwitles to support Stat•, Trlbal and Territorial project High-Risk and Underserved, lnduding Racial and Ethnic Minority Popolatlons and Rural 
CFOA (STLTJ Health Oepartment Ruponso to Publlc H•alth description: Communities 
name: or He1lthcare Crisis ¾ Fed awarding OHHS, Centers for Olsease Control and Federal award / 

agency: Prevention indlrect cost rato: n a % 

Subrecipient 
Subreclpl•nt Fed funds for Total of All Fed Funds 

Subrecipient 
SUbreclplent Fed funds for Total of All Fed Funds 

DUNS This Supelement for This Activi!}'. DUNS This Sue element for This Activi!}'. 

Alamance 965194483 39,900 39,900 Jackson 019728518 39,900 39,900 

Albemarle 130537822 319,200 319,200 Johnston 097S99104 39,900 39,900 

Alexander 030495105 39,900 39,900 Jones 095116935 39,900 39,900 

Anson 847163029 39,900 39,900 lee 067439703 39,900 39,900 

Appalachian 780131541 119,700 119,700 Lenoir 042789748 39,900 39,900 

Beaufort 091567776 39,900 39,900 Lincoln 086869336 39,900 39,900 

Bladen 084171628 39,900 39,900 Macon 070626825 39,900 39,900 ---
Brunswick 091571349 39,900 39,900 Madison 831052873 39,900 39,900 

Buncombe 879203560 39,900 39,900 M1W 087204173 119,700 119,700 

Burke 883321205 39,900 39,900 Mecklenburg 074498353 

Cabarrus 143408289 39,900 39,900 Montgomery 025384603 39,900 39,900 

Caldwell 948113402 39,900 39,900 Moore 050988146 39,900 39,900 

Carteret 058735804 39,900 39,900 Nash 050425677 39,900 39,900 

caswell 077846053 39,900 39,900 New Hanover 040029563 39,900 39,900 

Catawba 083677138 39,900 39,900 Northampton 097594477 39,900 39,900 

Chatham 131356607 39,900 39,900 Onslow 172663270 39,900 39,900 

Cherokee 130705072 39,900 39,900 Orange 139209659 39,900 39,900 

Oay 145058231 39,900 39,900 Pamlico 097600456 39,900 39,900 

Cleveland 879924850 39,900 39,900 Pender 100955413 39,900 39,900 

Columbus 040040016 39,900 39,900 Person 091563718 39,900 39,900 

Craven 091564294 39,900 39,900 Pitt 080889694 39,900 39,900 

Cumberland 123914376 39,900 39,900 Polk 079067930 39,900 39,900 

Dare 082358631 39,900 39,900 Randolph 027873132 39,900 39,900 

Davidson 077839744 39,900 39,900 Richmond 070621339 39,900 39,900 

Davie 076526651 39,900 39,900 Robeson 082367871 39,900 39,900 

Duplin 095124798 39,900 39,900 Rocklnaham 077847143 39,900 39,900 

Durham 088564075 39,900 39,900 Rowan 074494014 39,900 39,900 

Edgecombe 093125375 39,900 39,900 Sampson 825573975 39,900 39,900 

Foothills 782359004 79,800 79,800 Scotland 091564146 39,900 39,900 

Forsyth 105316439 39,900 39,900 Stanly 131060829 39,900 39,900 

Franklin 084168632 39,900 39,900 Stokes 085442705 39,900 39,900 

Gaston 071062186 39,900 39,900 Surry 077821858 39,900 39,900 

Graham 020952383 39,900 39,900 Swain 146437553 39,900 39,900 

Granville-Vance 063347626 79,800 79,800 Toe River 113345201 119,700 119,700 

Greene 091564591 39,900 39,900 Transylvania 030494215 39,900 39,900 

Guilford 071563613 39,900 39,900 Union 079051637 39,900 39,900 

Halifax 014305957 39,900 39,900 Wake 019625961 

Hamett 091565986 39,900 39,900 Warren 030239953 39,900 39,900 

Haywood 070620232 39,900 39,900 Wayne 040036170 39,900 39,900 

Henderson 085021470 39,900 39,900 WIikes 067439950 39,900 39,900 

Hoke 091563643 39,900 39,900 Wilson 075585695 39,900 39,900 

Hyde 832526243 39,900 39,900 Yadkin 089910624 39,900 39,900 

Iredell 074504507 39,900 39,900 

Federal Award Reporting Requirements for Pass-Through Agencies, 2 CFR § 200.331 DPH v3.1 5-9-19 
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!AOtfVlty 4&S 

Servla• Portod 

A.A 1'1S1 
7988 
LZ 

09/01-0613.1 

Prapo•ed Now 
Total !Tot.al 

~':""•nt P•r•od 10,01...08/30 
01 At•m•na• • o ~~=-••--,3""9,,..,,1,,.,00=1 ---=-3oii'oo 
~-1 Albemarl• • 0 319.200 319 200 319 7or 

!!,_:Z. Al•••"d•r • O 39.~ 30 000 30 0~ 
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1
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22 Ctav • 0 39,900 3,g 000 39.CJOO 
23 Cl•v•l■nd • 0 39 0 3g 000 39 (IQ 

24 Coh.,mbu• • 0 39 Q 3U,\,OO 39 UOO 
S.-cr•v•n • o 39 D 39 goo 30 

*!;~;:~rtand : : !~~= ~: :~ ~~ ~~O 
~309 

0
D•.::'l•d,on • 0 3g_9 30.000 3W 000 

11cc-=..-='::.=•c__ ___ _.•+O 39 V 311 !>00 30.VO 
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*~:;1::::mb• :-:-~ ~:-w ~~~ ~: ~ 
~ ::;,:=:f.i~ =•-:-f- St·~v0 

--~~ ~rig~~:~ 
:,e, f'rar,.klln • o 39,t.,,. :\9 000 J"J.oon 
3• G••t.on _ • o .39 UO< a"', 000 av 'JOO 
~ Orah;;;:. • 0 39.ucv '3{1 \100 :JW UOO 

03 Or==~~•no•_ =-! 1
~ :~1~~ :~,-~~ :o~ 

uro..-d • o 39 -.... 39 ~ 39.~~ 
of•• ·- • o 3&~ 3~1000 ~_J()() 

4-i H•m•'t.t • O :39 cuV" ~ __.:"'10 Cl~] 
~ ~Haywood • o i? utin 39 ?.!!..~ ~~~ 
;ii7 :.::~:-rson : 0 3f> ... }~ ,_ at>,c(!Q --2.2.J_J~~ 

48Hyd• • : ~: ~-~~ -1¾¥~ 
Ui..-ed•U • """""i;, .:1!) ooc 39 [~ 3"J t•n.r 
60 .Jaok•on • 0 3Y 'ff~ 3.-, OOQ 3") t~OC 
61 John11,,t.on • 0 30 ii!!!; 3~ t♦OO 1JO,I~~ 

133 



134 

C a rt.o rot County 

Budget Ame ndm•nt 

F l•c•• Voa r 2 021 - 2 022 

D opo.rtmont : Hc::u:tJlh 

D alo: 9/1/2021 

A s • o o 

.Ju•t.lflc.nUon : Woon, roquoctlng to oecopt Agroomont Addon<h.•m "'11&6 Adv:.uw:::lng Equity. Thi~ AA provkie.s funding to Local 
Health O.partments to .cldres.s COVID-19 rel.atod health d1aparitJea and advance hOalth oquity. 

Fund 

General Fund 

Rev e n ue or 
Expen•• 

Revenues 

Doacr lptlon: Account 
N am• 

Honllhy Commun1li8& 

Totot lncreo.so fn Rovonuos 

Expenditures 
SaJar-'8.s 
FICA Ex:penso 
Rotlromont Contnbuflon 
401K Pion 
Supplies 

Common;lnl PrtntJng 
Advertising 

Totul lnc:roeuo Expondituruu 

Approval Chelrmnn. Board of Commlaslonon1 

Oato. _____________ _ 

A ccount Numbor 
(Cou n t y Gononai.l 

L odger ) 

110.50.3513.303 

1 1 0.50.5110. 12100 
110.so.s110.1e100 
110.50~5110.18200 
110.S0.5110.18700 
110 50.5110.20000 
110.50.5110.34100 
110 50.5110.37000 

fncr•••• 

39.900 

39.900 

12,275 
1 .218 
1 .614 

795 
7,000 
2.000 

15,000 

39.900 

Oecre••• 

12. Approval of Memorandum of Understanding Between Carteret County and the 
North River Laurel Road Fire Department in Order to Utilize a Brush Truck & 
Equipment for the Purpose of Fire Response 

CC)l t N· 1·y OF CAR" l "ERE I' 
DEPAR.- r M1::.N· 1. 0 1- EMERGENCY S l :R. V I C FS 

S t oph e n R oa 
Emergency Services Director ~ 

M E M O RANDU M OF UNDER STANDIN G 
D E ~ EEN 

C ARTERET COUNTY E IVIE R GEN CV SEAVt CES 
AN O 

N ORTH R I VER LAU REL ROAD F I RE Dl!PART JVll!N T 

omce 252-222-5841 
MobHo 252-241-1630 
stophcn.roo@cortorotcountync.gov 

SU8JECT: M S:MORANDU M OF U N DERSTANDING FOR N ORTH RIVER LAUREL ROAD FIRE DEPARTMENT 
TO U TILIZE A BRUSH TRUCK AND CO..U I PMl:.N"f FOR ·rHE. PURPOSt:- OF J-H U :: FU:..SPONSE. 

PURPOSE: '"rhls l'Vh~m orondu....-,, of Undor.>t-ond,na (MOU) Is. bet:vveen Cal"'t.eret County Emergency Services 
(CCE.S) .. and the North Rlv~r ~urel Road Fire Ocpartment: (NRFD). This MOU ~st.ablish c-.s t:h<! use of t he" 
fire npparot us and cqulpn,ent.: 

1 . 1985 Chevrol•t Sc:ot.adale (Br-ush Truc:k) 
2. t="ollovvl ne equtpmont (An~ch ed) 

for t he pur po.sc: of emergency re.$ponsc In the NRFD District . 

AUTHORITY: Authorlfy t.o enter Int o t h ts MOU fs at t.he discr etion of t h e Involved parties. 'This as.set w111 
remi"lln t:he p roperty of CCES. This MOU Is Int ended to r'e l eu.se both ~h~ phy:.lcal and f1nanclal conlr'"OI 
( to Include all ncCc5sa.ry up- keep. r<"pd..lrs and necessary ln,suca.nec) of th~ :,bove• mcntloncd asset -fro....-,, 
CCES a n d p l oce$ the nbovo- mc:n t:ioncd asset. i n the physlcol and n ,iionclal control of NRFO. '1.N'ho ts a, 

partner of Carteret County E,.,..•f"8G:ncy sar-vlcos. 

BACKGROUND: Current.Iv Carteret Count.y Emer8cnc.:y Services he.s acquired t"he ebovo apparetu.s. This 
clpporotu~ ond cqufpn--.cnt- o,o to bo used In tho Fire Olstr lct for t'hc NRFO. -rhl.s apporotus: wlll be used 
fort.he purpose of emer-sency res:ponse In the NRFO dlstrlc:;::t". 

MUTUAL AGREEMENT AND UNDERSTANDING: 
1 . CCES wUI lmmed1atefy provide th••• a5seu to NRFO. 
2. NRFD VtrlfU assumo tho fln~nct.tl r-osponsiblllty to mcllnt"ln ""d keep In e,ood vvorklng order t.h ls 

0.$.$(:t. 

3. Any lnvolv@d pa~ s h a ll lnfor-n"I t"ht! oth~r pat"tV/panlc:s wlt:hln 60 days of anv change t:o t:hc 
nbllity of the nbov~ fV10U. 

Signature pese to follow 
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13. Approval to Amend the County's Purchasing Policy Section VII to 
the Purchase Order Requirement for Purchases from $100 to $300 

CARTER ET COUNTY FINANCE 

l!.T[;ov' Tel: (252) 728-8410 

Increase 

Denise H. Meshaw, CPA 
Assistant County Manager 
Finance Department 

.... ~ 
~ 

,a;,,Ulll~ 

Fax; (252) 728-0133 
deem@carteretcountync.gov 
www.carteretcountync.gov 

To: 
From : 
Date: 
Subject: 

M'CA.9--0'V 

Board of Commissioners 
Dee Meshaw, Assistant County Manager 
September 20, 2021 
Purchase Polley Amendment 

For your consideration, County Finance is requesting to amend the County's Purchasing 
Policy section VII, and increase the purchase order requirement for purchases from $100 
to $300. The purchase order requirement applies to apparatus. supplies. materials and 
equipment. The dollar threshold has not been increased in about twenty years, and due 
to inflation, the increase Is needed. Please note, the County M anager and I have authority 
to decrease the purchase order dollar requirement for any department that it is needed. 

14. Approval of Contract Authorization for Environmental Permitting, Engineering 
Design & Construction Administration for East Taylor's Creek Maintenance 
Dredging & Radio Island Shoreline Protection Project & Approval of 
Corresponding Budget Amendment: $1,950,000 



Ci....c~ I ._ Rud()lph 
I cl: (2~2) 2 22.~R)'.'i 

Fu,,.; (:!52) 222 . .5826 
a,n.idols>htj, cnrtcrc-tcountync.gov 

,.,,,,•rnor•ndurn 

Ska;;; -- --protection office 
or'noct~~ nM 

To: 
From: 

carter-et Covnty Boerd of Comml~.9lonors (CBOC) 
Gr"GO "r"'udi# Rudolph 

Onto: September 20, 2021 
Re: Eaa t T•yl o r --s Croek Maintenanc e Dredging and 

Pro tect.Ion Pro j ect 
Radio :l:aland S hor• Une 

Con t:r•c't: Aut:ho rhr:a t:lon ror E!!nv1ronment.al 
Oos lgn, a. C o n a truct:l o n Admlnl• trat l o n 

Permitting., englno •rlng: 

Thq CBOC IS rcspcct1"ully raqucst:ed to consider nnd approve the ottnchcd conlracl. 
ogrco1Ttenl with the nrm of Morf'"illt & Nichol ror Environment.bl Per-milting, Engineering 
Design, and Con slrucllon Admlnlslrntlon bervlcet,; ossoclnled with our Rad•o l$10nd Shonallne 
SlobUl.z.ot.lon Project th.at olso lnvolvos t.ho reposlt"tonlng nnd doepGnlng of East Taylor•• 
Creek (see atl.ac:hod site plen). Contrectu nlly •peaking,. t:ho ceoc mny r-emember thnt In 
201.? we went through e Flcc::aucst r-or Quellflcetlons (RFQ) proc:es~ for general wet:•rwny 
servlcos t hroughout tho county. Wo. subsequently tdentlfled Moffatt & N tc:hol os the mo~t 
quollncd controctor nnd In this mnnncr,. we can more ropldly execute proJcct.s using l hfs 
contrnct: umb rella. 

Bec:k g round 

Project for-mutation begun severnl years ago when repaoted shoollng/dredglng off"orts 
.at East: Taylo,...s Creek proved to be less t.hen f"rult:ful,. ond the,- wo (County) lnlt:lotcd o 
permit.ting e f fort t.o retttlgn the ch<Onnol l.O ,ein 3rce It previously occuplc:d,. which was also 
more hydroullcelly efficient (ontldolelly). Tho proposod channel wos olso designed to 
extend deeper thnn t:he U.S. co.-pq of Engln<?crs outhorf70d dcpt:h of - 7 f"cct MLI W to motch 
tho -12 f"C!ot. MLLW author-1zcd depth of the remaining nnd much longer portion or Tnylor•s 
Creek tovvnrds t.ho Benuf on: w.ntcrf"ront. In 2-020~ a Major CA.MA Permit wos socurod for- tho 
project (:#3S-20) onf:otUng - 36,300 cubic yar-ds (cy) lo be dr--cdgod and pl,uccd upland ol tho 
Att~ntlc Vaneer property vi..-, bucket to barge/truck hauf. 

In the Intervening ycero, hurrlcanes Florance (201.B) nnd Dorl~n (20l 9) puncluated 
groduol shorellnc cr-oslon occurrtno at Radio Island, severely nor-rowing the beach Bl t.he 
ln>mondou s l y popular CoL.Jnty-oper8ted R8dlo Islnnd Bench Access nnd dlroctty 
compromised Marine Road,. wh6ch the U~S- Novy utllfzos for lholr oporntlons - erosion elso 
negativel y Impacted e series or power po••• servtno tho Lnnd Crert: UtJlit.y R8mp reclllt:y nl 
the Bulkhead. Thus we recent:ty pivoted our- disposal :zone rrom the AtlnnUc Voncer property 
co Radio lslend ll~ this str etch of sendy cstuorlnc .shorellno represents n much mor-o 
bcncnctel randing ilr"CO for the dredged rnoted-._-"11., plu~ we c.en now expend our dollvory 
methods as a cutt:orhead plpelfne dredge could also be U!,.8:d lo compl ete lhe work. eoro,..o,. 
wo were llmlted t o bucket to barge/truck houl. ldenlly, lhls .1.hould lower tho cost and cake 
,.,. leas time to complete. We just 11'\lt'loted n c:omputsor-y pormll modlRcDtlon request: 
lnvolvfng lhe detn1led design or tho Rad,o 1-Sland beech fltl to maximize: the shore protection 
runct.lOnbffly or the ProJcct. 

fllundlng 

vve a l -;o anplled for a,,d secured l'J N.C. Shetlovv Oraft: Navigation C hannel Dredging 
and Aquallc Wood Fund Grant tn 20.20 (!.IICW16881), which provld0$1: a ~~2 Stelo doltor t"'o.
every .1 non-St.at:.o dollnr .... rolmbur"'Sablc cost-shnr-G schedule (or lho projC:Cl. Our maxlrnun, 
cost ostlmat:Q Is $1,950.,000, cqvnt.lng to n $1,300,.000 Shnllow Drnf"t: grant: co-.t nnd n 
$6S0,.000 non-Stnte apportionment:. Over t'h e cource of this summer we opplled for a 
Oepnrt:ment of' Defense grant under the Defense Communlly lnf"rast.ruclur-o Program,. or 
\•ocIP"' for the $6S0,.000 non- Stat:c share. The .sclcct•on criteria l.s pradi catcd upon 
proposed project:• anhanclng; (I) mlltt:ory vel uo,. (11) mlllt.ory lnslnllotlon resfllenco,. ond/or
(IU) mlllt:nry fnmlty quollty of" llfe. Nourishing ond protecting the Rodlo l slond Beach Ac:c:ess 
,~ dfrectly uneor t:o supporting e QueUt:y of Jlf"e osset: &nd the proteccfon of Morine R.oed t h ot 
wfll also rosu l t f rom our proposed project onslly check& tha other t:vvo boxes - mUft:nry velue 
end tnst:aflat-ton l'"<!sflJencc. In mid August we wore ldcnllncd 8$ one of"" lhfr••t.~cn approved 
pr'OjCC'--5 tnvl l ed t.o compl<alo t.he oppllc at:lon lo obll9Z1l.Q t:ho avalloble lolal ot' FY 2021 OCtP 
r undlt"1Q. 

Thcso two rundlng sources (Stat"c Shallowdrart Fund ond OCIP) ahould c:ovo.- our 
overall pr-oJcct:, which Includes angina:e.-tng/pcrmU:.tlng nnd const:r-uctlon. The at:t.echcd 
cont.rnct. \l'Vlth Mof'f"att. N lchol total ~ $1.38 .. SSO and represent:"'i t:he englnaerlng/permltt:"lng 
component o~ the p r oJect ond o detallod scope o, wor-1< suppo~•no t:hls cost t s ,e l so ftt:tach ed. 

E TC C h a nnel Dredging 
R a dio I s la nd N o urls h men ~ 

0 

137 



138 

,--nottott • htntto• 

C...~1.~.--,lt')· ll.,.u...lolph 
S hoa:c P o,u .. ·ctto n O tTL~C' 
Ca.rt.c.ccc Counc:y 
,., C"> 13o"C: , 124)7 

4 700 ,, .... <)f ..._,... Roed. Su• .. 300 
Rmeigh. Nc;llf'ln ~ ?1609 

(&to> ,a,.AOffl 
1'o •lt0 I QI«• 

Hn-.cru1d J .., lc-. NC- 2H.S'.1· 1 

1',,tuO-uu_ & Nu::hol {lvl&N) ha_.,, pre1>urcc.l thi,;c propu•nl 10 c..vnduct. C.c-10 Lnvc•U f;RUon• und co.n11ultin.g ,.c-rvu:·c• .u'\ 

111u_pp.:,;,r1. of"' pl.uc;..og IJ,c:,.,u .;.h ~o,,,pn.1..,blc:. 1u...,1t<::n,..1 <.1,·cdgc.d Cro1::n P...a.at. •r~y lor•• c:rccl,;; (E"rC) o oco a.ppco.x...u::a.:aa,;.cly 
2.650 1.u').CJU: (c:<:C. 0£ .shorc.:J.J.nc along Lhc.- -..out.hc:a.ill ~ tdc.- o( H.ad10 r • t"-nd. •1 ht,.. ~gt'rlt""nt ("'t i R.Pd,o r,1.a nd .11horc--llne, 
ho• cxpcu~nc:<!d ~ jno_Lfica nr- coetrc:-ac "li l.flC<e rhc: pa.:.\::lfl-BC 01:• I h,...,..1c:nne . ... ,otx•nr<"' ...... vh1ch ha.,c <:"nm1->rnr-ni-.t""a.l I hr 
1.nt.cp.:ruy of' l'.i-actnc Rou.d and lu:n.it:c d che .,:-ec.,_c::-,u:aon.nl u•u: oC t h4C" bench 

11cnTul , ,uLho't"iY-A11ou nncJ <.:<uu•~~cLu~n dn-c:1,u.nc-,uw _,ere p,cc pRccd Co.c n1au11.c-, -,,a u ~c dccdwn,t,;. u t t ! r1•C. • rav l ur 
<:~ ,-..~e~ h i, vc..,. l_.1;·<-n i.c-t.p, .. u.rc.-d , , ud c..c,,n,pl~to..·.J • ..--e,prc. '"'<"I)· l'\h••d•fit..Alu~,,.., L(1 1h~ l\.r-..,.,., C.l\.l\.f A T'~t•Tul. and th~ 
l 1:.--..r,c...E <.::cnc,·al l'>e .rtTUt: ,v, U t"C"--~ h.> b'-" pc.rlurn-'l<('"<,I t o 1ntJ,u. ~HC' the ~h otJK'u,A I •)lc.Jrc-d~· d n,atrnal u,1U tnovc f"rom 

1:.LD uplA.nd. d.isrn->snJ tc.> p1nc:cn,c:rn nJc:.;uc1g chc: shurc-lui.c t'vla.1.ntcna.n<:.c c:J.rcdn111g ur 1-.: r ·c ,va ... 1~crn11tt c:d ns .. u..n-ung 
n-ic:o:c::.hn..nacal l"'t"ICtho d • J low~---ve:-r. the u ... e ~ f <-Hhe.r c:nc~l uuu.co..l o r h y dxuulac dc~c:Jp.u:,M n1cthod•, w t U l,,• CC'-'.9uC1,,t..:.d 
..... ~ i,arl C')r 1hr l?C'r l rt.H n"\o,J .. f'i ~ Pl.JO r\. 

tvr&N ,V'lll prov--idc fie ld inv-c•.-i.ga u o n "'~ pccnur and ,~ran&: n r,pl.lc u.uo,-. • ur,p<>c-•. d, • .,iJ.,.,, • .,;:yn•tr'uc.-1ion clc...-.cu..t-nctu 
prc1>1t-.r.uu:n, nud c-c-.H1&1r u cti.,;n .t..U.t'>f>Ort f'.Crv1c.~,. a., ,.--,uthnc.d u, etuc J u.nc I. 202 1. c&n.a..a.l. ..._, Dc.Cen_.c C<>n'l.aJ.u.n.t~y 
lnt-r-.. Lr u c:.n .u-c P ('<.>grnm ( 1"><... 1 P ) k"ntnL wdl b e prC."pa.~d nnd ""uhn,.ttt<:.<l to A!UU~l" 1lte C_o, .. u,,y '-""l-t.111 l undu,g nt- t.he: 
l'h o r-chnC'." tHnb1J1zauc·u:'.I p.l."OJ~C t: M..t. IUd.lo l • Jand. U ft.f'~J on prc;:Lu,-un.a..ry tl"~C»•n:•~T\l., " ~·••rUU'l<.:.c 1:'-·c..1uc:~t lV <.. -,M .1, 
t1,r ph1.1. c:--,n,•,1t c.>l1n111enul C)U the • h <,rC"h,"'\'1'." n-.uy ,n.,-., be- n~d~d 

"C"J'.u t k. l - P l~h.1 l ..1:1.v,c•d,u-ucJu n » 

l . Conduca- U..>po.p..,.a•ph.Lc tu=l.d bal.h),' f'OCtrtC: •ucv,c-v- u( app.r.,._,,"(...l.,oal.<"ly 2 .,t=j.,SQ f'c.c1. or !> h c.. .. rc.-,hnc ,-1.-,. ... g (.)-, Ill."" 
Rourh~a...~ r ~ h ot.'ehn.:: nCll..ad.Jo J 11l and. '-viit:-hu"' l.h.c ace.a leased b y Ca.ct.cc,c;-t c - 01,.1.nt}" rc-o,n th¢ Nu«h Cstrub.11:u 
St flt-<.• P o rr • At.11 h ru·H y. · • ,.u:_.. t <"pngraph,c •urv-r>.,. ......,.,11 hr r~rrnl"Tr'lrd v,p. drnn~ bn.•c-d r . rD A R ... o.nd ~xcc.nd 
l.:c>m Man.nc- lt..oa.d (<>r rx.e•nng vcp,c:nn., on lu"1c-) 10 chc..• "\.fean f l,gh '-'Clu.u·r ( M I 1'\..X') I inc.-, .. , -h•· bJ1.tltynu .. : lnc 
1u..1 r.v-C)" ,v.a.ll <."'..Xtcncl t"mn'l chc..: r,,.1" I 1'-V ln"lc t 'U" chc c:cnt.~c h.nC" 1:•r llul.kh<."",u .1 f' h.ouu'-·I ""' <.h .... fint.·&J Uy t.h'-.. l ' ,$ 
A r,H)' < uq . .,._ £')f l•:110,•n~...,._.,. "-' "'>•'IQ the-- cnt uc .. h,orc.-lu"'lc lc-np.Lh 

.z. s '\. t o t.-al o t sc-vc:nt< .. "-C:n ( 1 7) :u::.Wn·u .: . .nt: 1u1cnplcv wa.11 b~ u..ken along five.· pr-."c...h : hncd trM..11.,i;c.•cu, .. wuh 111.sunpl<:~ 
-.;ollit-c tc-'1 ut M~a,'l 1.-<>,v '\.Vpt.cr I ..1nr. Nhd 1Jr£"t~ nnc:l \.1ppcc l\crm/ l~u"e w u h . add.1t1<,nuJ ,a.n-..pllll.U t"k,·n 
111 the "1- I C"cl ,., i w-a1cr or h e .tc h Corc.-~hc,,.c f"e-.-.. o n,-. h•.b~rn.tc.'H•y o•M~tu1n'l.cn1 u t ..,c<l1.rnc1:1t. i,o;rGU..n ""'ILZC"' 
c h a.cRct cd .. u e•. 

C>c l l vc,,.._t,. 1~ ... • 

ASC t l X"'>... :..!:.filceo-

2.2.""x=' 1·· t>t..>J· ,uc.ncd An<l "'ctt.l~d by-' Pt...$ 

U1cu:-al · rcrra.&..n. t\..:ln-dc.l ( OJ...!.J.VI) 

C•• rte-11('~• C ~..>u• • • ~ S l,o.-c Pr<, t.<l!'.:<t....,.•I.-u , O n'icC"" 

Sc.-pt.c r nbe""'r l ~ 202 1 

l. C-...:.,rc..lhu,t.c.."'I w ·h .b r ,cp rc•...-n lut.1...,..:-.- c.,('" Cu rt,..,.r,r,1 C-<.H •••• y wn<l I h-. T JS r--.l'u")' <-•• f'>r~pArw r,_.,.. ,,,. 4"'>t-· 1hra g,p1_-,l,cn.tinn~ 
cl.n.u..£icauuna. and aJdjt.ion.:.J .cc,c..1uc•c; Cvic inru..:n ,"uuu d"aV.u.14 pc£"n.1it rcv-1c-w p~o-cc...,:.. 

2.. P r c r,acc:: l:><; 1 J> g--ca-nt' applicauon. '\V'.&c.h aupr,o .... -tin.r~ rcc.h.n.a.cn.l cu,.&~-nci.-vc: 0£ c:xiari.o.g co.o.c..lici.,(::u'.:I ... prup<.n:u.:J 
prvJc:<.:::t , p .-c>J~C t C'-Jnc:ltn~ ruu .. l ,..,~11e ... lule.. 

3 . J.(.C'V'i..i;:.w £~~C'rRl C-unc.l.in.1-t u-ppo.rt.ur.1.1clc.11, unc..1 aH<:nJ K"''"' ,vehinor f""ur r'><"::T'T\ t o (".,.C""tlH ,H C: applicft.tion 
prc.p ,u=-J.u.on n.n<l i:c:vj,r:......., pxucc•• 

.l:>c U v-cll:'"1'1.blc•i 

nc.:11.,. pt":nTii1 Af'tpl 1c u1-in,, A.l'\ti • ur,ru·,rt- dnc-u n "\cncar.1nn _.,. Pl:0,11' f"nrmar:. 

Atl-:otu.l v i r11.or.1l ~ ... ~o p i 11g mc=-~1. ing wirh rP,:r1.lor-nry •~-.'lc:""1~" r n 1rl<l"'1"\r1fy nppheAhll(" <:A r...tA n..--.Jc8 fflAr A.[>ply 
l.U p lncc.m.c-..at: c..,C :ruut.cciu1 uo <"•l, .. u-.,rinc- benc hes. 

2. Subm,1~ ft. rc.....,.,.ie; mod.ific.,.tioo rcc..1uc.-ac. t"or C.Al\lt.A pt..·rmi.t ~S.-20 l<, 1"Y"l1 •• ><.liCy lh,.. ph,<:t'ntt'nt t oc.:uth,n or 
d rcd3c.d m.a.r cri.ca.l l'tt">.-n J t .a..at --rn.yt,,.,c•• c:ccck Fxnm an upland •n.c co plaec~t u.1,t:u:a,e 2 .800 Ee<:\: n.Wa.p; 
tl,e ~-ull t~H-~l ii,,hqrcl i 1,e vrRudic::, T 1ithu1ccL Tl,r pl,,<.;.~ 1'1"IC1",t ot• d~wa•~•·c.d UJ"'IC<>1"1,.11iC'>llda..~d 1.rt..,.Ace-rua..l <>nt;o 
~t1.11&:\.Cin.c bc,,ches ,vuuJd nol rct.1u.u:-c: u vnri:1n <:c. tu C;''M'-""' rvlc:s l»','l•U'."'C.1 .,..,,... th~ plannocl 1 .. u;.r- of'ha.rgr.
hsa.Aie:d de~:vi:at:c:::rin& '-V"h cn •T1.cc::ha_n.ic:al d.ccdec 1.~cd1ocla arc cmplo)•c:d <.>s:- b..a.U ba•<.~d cJ~wlucri.og £or 
t.l s-c.::·dt,,J:ing 1..1.~11,g h )ldrauJie 1r1e1hc.c:i. 

3. c.;oo.-._11,,A1~ v.r111 1, ( JS>,c; 1 .. : N;iv,S':lll••,-•n l~n11..,'lc-:h ..-,· la,~d r <> he.a.ch placcrnc.-.-,r c-c n"'rl~t-c- ~nd 1tcd.it."3cor: 
l..t«ft.bp<.>rl. 

I. <.":oo.cd.i.nsu:c wich USACil rcguJn:tory bra..cac h :::,nd <.>Llu:~11:" l cc.,l cr-nl rt'~"-'Ul':l."C' ag~nc.."'1.c:-t,t; ott p cn-ni1 ,-~view H11<l 
rc..i.Mt1UA.n.ce n£ ftpcc1.al cc>,,,d.ibo1,a 1n C.OOE'dU"l.C'IU.Ofl ~ch lh.c p~oe,.n:a ... ru:n.ftetC <.::.A..,L\.,LA pc..-o,cut.. 

o Phu, vi~v ,1..-..~og or r,,ro, ,n!'l~&.I t11,~din'"l.~rtt r,1-.ecn..,,~n c a.long ~he l t..ad.ao 1:,11,1.nd a h nrc.Li.."'lc. 

0 ~ l "*y 1.>u .. -:a.l t,1.ee,1...ic.H ' "' -.;•C ~~c..lti-n.:,.nl J>lu,e~rnte-n l 1:1.lc..~ns- ... hc...">rchnC. 

o ?Yr~<;.hunic 11l 0Te:=dM,U •~ Op~1nu.iv1ti.l r,rck ,n"' lu ... Ji,,g 1n'l'")<t rin3 9llr".,..R"' .::~ r hu.-g~/exc::uv-~to-r. ("l"l.lKtng. 
zone (i.E required) . p<.>t:c:ot:iA. l ~n:fport ~u11.1tc-11o .. n o.c.J ol.b.t'r ..-~illmcol. coriuuJ n,rll1O4l 111. 

<.> H y d raulic: l :>rc:dging plan i.nc.lu.cl.in.r. prnpo!'lcd pipeline. couti.nc. _pl.1.n vic:"\.V a.ad •c-c:::U <.>n draw.ingw 
of! tbc.: t cmpo.rnry drc,c..lgcc..l .JJ"t.."'ltt'.rlal c::onu1inrnc.·n1 s u -:,. n n d v1h~r it'."'rO~ion An<", ~t";<ltn"H•·nt c-nn1Tnl 
a::n..c-~c.s. 
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1'ft!k.N •hn.U prcpRl'C A ec~ of' cocuu:-ucoon. doc-umc-ru:• (dn•,~• AncJ 1.c ... hnu-ul •PC'.'c::,11,·.,.._,,,n 1) ,h..,, ~II .11.,."'"' •••~ 
•C"IC"CTC'd drc:-dp_..c ,r-,cu-,•o:-•c••-,,r ,._._ c-c:,.._.,.~.-.u:-, .-h.-• pr••tc.-c-1 I hP tlr•w•ng"4 .. hw.11 l>r 11r,T111,u::-.!.11.I '-U,Jcr •h~ Ju:e<::uou. ot a. 
1-t~w.--"'"'"'"""'J r-,:,'-1:Jun::,.,.., w.,ul ... haU l'l>t,,_,,.,~ ,-.a.- 1. o C a pa-..~~o c.hac: •h.AJJ o:=<>o...on_,cc tl'\c C c--.ot':r.=l<'C 1 >oe;ument"d-. 1·h..
c ,n,1:u:.::a"-C d c:n~un"\<:.n ~ ......,-.,u w.JJ.o , .. nc.lud.c .,h-.: c...;o,..,_,..-..c;_,..•• RC:.u..:-,;,;.I 1.:...:-1111 .. ,, -..n.J -..,the-,; , .pr~._., d...-.:.,u••<-tu• . ... 1••<•-...1.dc-~I h~ 
1;,hc Couoq•. "r'l""lc sub.rn.itt.Ah '-Vt.11 be- n ·uu,:lc- tu· th(_• P .r<.• I • inul (•>·-,~ •• X tn,w.r). nntl t •,.-. ... 1 ~••.r-" (I Ot">0 
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<.;.t~.,•~•C'rt•>n l >r•"..,.."K"- w,11 <1·•-n,,., .. , ••f" 1h.- r J >r'n,1"'.-",. .__a..,.wu,u-. "JJ1111,1.1A.1 d...a•-.ll.llf-;• t'l~v be •dJ~d 
... tr-1-nd1n¥ ,,.,, fi,,.._1 .-1,•,it.,l 
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Q C1>rt1rr-..... 1 N1.,1.-,0 l1ul,ro"" ,.,.r r>.,.""11•~""• Mnc_l ,1-.1urv• .. ••1"'•1l, 

~- J. .... lao .U"\.d P .-.OJCC'C l\,,1 ap 
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:-..1 .. •• c-hur- r, .... ~n1C"nl < •-~• S<r-ct_u,•~1-.., 

O J...>t,,,t(.;A Su:oe- Plan """' '-V<.-~f""kU"I..,_ ... .-.utt._ 
C)_tr,.,tLJ\_ J..:>.a.k.:. <--•1'1>~t.:.L1.V,, ~'""'-U.'-"•"I 

l'">:".1C-: , -.atrw <=~•••rr ... l ••~<::1'.LC• pU,,./"c<~o 

X>e U -v•r abl ~•.: 

( ... rr('i..nnl c~• "">"'u)., 091<1 T'1n?I (" (Ht ... 1ru1 IOCCHt r>r1ot~,..-.M .. tn _;.2.H .... , ..... ~r>I""' • c--,,rn, ..... 

11or~t u ~l (?5".,•). n.nd J ~ ·1 ec.h .. n..a.cnl Spc:.· .. u•.:. .. H.i.un• 
n-1,,,,,.,. ••• eor T•,... .,~.1-.1...- Cc..•,,. (9._o ~> 
Uu.1 P1111..:kn,r.c (n••c.n:1blcJ c.h,.c,1,'Y'tc1,,•) 

<';-.,r«t .. ·rct <~u,uH) "'llu,,.'-. Pn•tcctJc., u (..)ffi,·1..· 

SeptlC'mh~r 1. 2021 

r,. (&N ,v.tll ftdu:un..asLc.L t .. bc btd aud ncgoua.uou cfl"o..ct. will, "upport of the County. £or the- aclc<'.'t1on and 
cotHnlCting o f-' prc:fc-rr-cd ~on.1.rnc1or l(> c.o,oplrtc thc- projc---cL --n--.c foUr),ving c-ffi·,r-c- will be <"nmrl<"lCd duru,r,g 
t.h1 phu • .:o-! 

1. Pn.,, 1d~ clccta.oJ''UL COJUC".!!o uf bu.I P•H .. k~t_~,• a..u c-l(._"Cl.J on.i<.:: pluu .coun.,.~. 

2. ,,n<'!1"dnncC" nr pr«"' b1c..J e:onf~crncc. 

"· AdJtc:>:.. Cout.ntcc.uc•'), •1u<:-.U«..'u1 a.1<.J cl~riGc.•Ucu,-,. <.h.,ri .. og bt<l ph~~c- 111cludint-: t-St,,,\.HH''c.·r of' J1dd rnd111n,. 
lol.:!I .l'.C.~<.tULCC..0J. 

4. c:onducr hLd cv-alu.annn :11,nd ra.,"\k b1ddc.,11/cnnn-ac1:(").t"a 1n ordc1.• of prc:fct"cncc: ba_acd <.>.n c:ou..nt.y·s 
tU!.IC"c u on procedures. l-'rov1de htd ~vA--h,u:u1on fo, fin~I de-.--crmtnaunn n.nU app1ov~ by tlire C~ou nt.y. 

S. .J--'\..~•ut: County in the nt.:Kouat.ion '\.vh..h uppar<..·nl k.,,v bkh.lcr to 1dc-n11ry nnd cv.-h.,auon <•pti<"n"I ,rbid-. 
«"--"-C'c-cd r,rOJ1.'."'C"t budget. 

(... Prrp2...c~ ::novn_rd lrrrc-r. 

D~tl vcrabt c•l 

Did An,u-,u.nc:-c-m~1,t 

?\iccung, n.'"linu tes &01..n pre: bid 1,;.onf~nc.c 

Addcn<lu.,-n....1 

Had E.vah.12.aon 

..-'\.,vat'<,I rccon111••u;.•nJntio n l t.:tlCI" 

• r s:u1k 6 - C t•nl8Lruc r-•o n ObH-nrvar iont1 n.nd .A.c.Jn1inhuru1 fon 

M&N ,vaU conduc.t: co.u,c..ruc:a<,n ~upport ~~f"VICC:l'\. for l.he Ju.rauu o of Lhc: 4--nH>.n.Ut couattuctiou p~r1uc..l ~pc.:1-.u. ... -c..l 
ro o~Cl..H before Apri l 2022 , ,r nftc-r C"lrroht•r 2022 hR"ICd on rc.rmu: 1turhnnzaru:)n 1...--,-.u;•(r::1...me. "l.Mc- ColJo-wtng 
-._e;:r, u;~ ,vill l>c. p,:uv1Jcd; 

Prir-Con a c:ruc t:io o M ccdttg - c :onducr a m~c:on» '-Vtth J"CflCe1"1c._•1'lt·iu 1vc: of t..he c.:oun')"• sclec:-tcc.l 
CoouacLor. fcJcutl a nc.l :t-Utlc .rc•uus:'1..-C anJ .C"-"f\uJ~tory agcnUc~. A.OJ otbc.r p.ro,ccl •taakcholdcn. lO 
r c.vu ,•w O J)CTllt 1unn l r t;•<t lUn:.,•rncnt•, (pn.,,ec. .. t rc-p o rUrtf,i;-, .:han.,;:ed c.~.,ncl111nn~., 11c:hrdultng o.nd f>•'-• rC:'"q~l'4:f!"o. 
c.:tc.). pc...--r1niL co..u11pliancc.. aud prc- ~onstrucuon survc) 

2. S ubo, itta l R cvic,vs - S ubn.Uu,tl s ri.,d other d ocuu"IC•Hat.io,, (,vork t"lan, c:-n v ,ronn'"'lc nta l pr,r,-recuon 
p l.au. and QA/QC procedure") Cro,n 1h1• C-... nrunu rnr ,v,11 he t""it'!"V l~vrd by M&N. "l he 1ttubani ttn lK w i ll 
C.(')f'\1' 11&:c nf rev1C"\..vu-.g ru·ng,t"ci&'."11 fliucvcy" c:nnduc~d by· d,r,c c:nncra~oc- ro cnofi.rn-. drc.-dwn,A aad fill 
rlAce'."m~nt ' "' con~un:ient '-Vlrh, r h c- conr--rnc- .- dnc-um~nn1 ns well n-c ,1upr,orr pa.y nrphcation:J t.U d-,.c 
Conuact.Qr. M&N '-Will n:uunuu.n a dc~c:<.I Sul,a:uu.al Log Lbat u:1.ck• the .-.tntu.s of ~ch i.cu.h vidu.al 
• ubnuunl that,~ wu1dc..• by 1h.c <...:untr11.ctor . 

'\. Con s itruc dnn Obscr,,.-n.tio n - t ·-,,ct.• -,,t"4..•kl)' c.·on..., ,n..acuon ub ... ~.-va 11on'!I ,V1ll h~ cnnduclcd by M&.N 111 
co1,ju1'\CI ,o n ,vith A "-"~~kly con s , ruc,,on 1nec'."nng. O n e l\•f&N r~prct'rnr:Af t '-"-r~ w ill be conducting r:he 
t .. L,.,,-.£"- .Htun• 11 nd 111.t1c."ndin1~ the.:-, onlr-nctt..,r n"til."4°'."'l111~ d\lring tlti 111 p<"'1tnd . 
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<,"";.:. r-•~rr. r <;011.-.-cy Shore Pr,u,c.cct.lon om'---c 
Scf')l!cn, bcc l. 2021 

.,.._ lv£u,Jif"y vhu;,c:o,cnl dc8lp;n tc1'1"plftt<" t-,=-.~cd on "•rca-1 ri...Tu~._ .. c:onfl..ict::t t hut. rcqu.U'Cd ,:uJJullUU.C.-t1l!i tc., 
mn.isu .iu .. n p luce..n\ant aeh <-dullf". 

S. J>rC"pu r-,,.. fi,-.ol r~r ~r-t ,r;;u,mn"l.JLn.?Ln.C, the. p..n,jcct;.. fic::l<l vi•~t..•. ,u,-;u .... "'Cu.u,g. p'-4-y RppUCRUon•~ i-..,u:J pro.)~c-:, 
c..l«..:,~'-n..-,r,,t nLio,1 

:C,,11;;:Uv.c.cublc•: 

1',,f,-.dlncd c<.>nl!l'cr...,cuo.n. c...lc.cLunea-,t ~ 

Subr..Ut.t.u l .cc.._,,,C'.",..,., 
Pny upplicuuu,1:. 
Finni r c:p<.>M. 

Sa,ccl~.l Cou dltlo ••llll/D~--p~•, d ~ • -.c::ie"': 

Scop,c of'" •e.rv,c:::e-"' ,do~" n,.-,. t u-.e Ju<lc n l.11Tu::-a,cul hyJ.coUyL1..0-U .. u.1. ..... , vo-, vc .a:s.1.uJ,c:-J.1.n.)C: LO Auppc:,~i- p~rni,,r
' '""t.h,:n--i ~~cn=n" C":tr the prcpA.rA, -ion of"a ::;c.cci.01.a. "108 t.c::chu.lcu.l 1:ep,,i;...,i;;-t./nt1~••.Jve. or c...;.J,dVIA V'•IH"• Rn~ •·<""qU<":~r. 
.:..u.J docu_rn~nts:.t1on 

c:cn1ncy ro coord.1..n r1rc '-V'"U:h North C a rc,,L..nu. S1:~t,e;: t .>,u,,;-u,; Au U .1.u.aly on u -.,e oC P ort. l.a1 ... d Co1. t .>MC,,. 

C nrt<""rc-r: Conney nnd or Norrh C:-A.rOh na. Sa.1:c P~s:-t:11!' Avt.hun1.y '-.V pruvu.Je ~ c-~ .. lun~n&. s-A,...,'\p lct11 oif)t'Cf"c....-c:,d 
l ">M<:A du11pnAo.l AICC .. 

J.:1cc:: 

-ri.c lun ')p S.ll-U"l') C-....-e to.,.. rhe p .-.-,.j~c.- f"-or "'1,"a " k" I ch ,~,0-..>,0.h 4 ('t=•e.:.r:m.iit an.J Cc .. H 'l~t.ruc-uun Oocu.u''l<"nt'tl) , 11 $ I "\R,5~0-
Cou.•t.ruc:Uon J'>h.aac •crv1cc~ \rA~k• ~ ~,-.rl <t) wi11 hr i,-.VT-.ic-c:"d nn u c-lrn.c 111.n.d Cl'-'-t\.t.<.-rial b t1.si• u fu ng t:h,e, An;n~l u :_•d 
ir;-~rc s.<=h c.=Jvlc.:. ,v;h_h ,, u i.n ... h ... h-..1 not..-l.O-C'"'i:C:<""<"'<I bu<lft~r nt"' SH•).400 ,vic-.h. S 1.500 i.o r c.:W"..1.U,.a.r1u,Ulc expcn .~ctl u.~ 
»u~~cJ in '-.he Ll.~UJt.: below. 

T aak Fee 

• 1: s;u1k 1 - J :t'ic.:l~~~c~tic._~ti<'n!l~ 

lat1k 2 - l".>r f"en.11c C:on,..mun.1-r,.• l nf"ra:,u:.rucn.a.Lc Prue:rs;u .. -n (C>CI .P) G .ru . ..1.11. Sup.,ort 

$29.000 

$ 1 3.800 
-

·-.. rAsk .3 - 1>~..-, ..... i c- Modific-,o·ion ~npporT ::;e-.-vicc..·~ $32.425 

I-T.-~k 4 _; , ... " .!." ' _L~~ ,g,~ 111 • .-.d P1.·e~n.n...-,c,n ~£' <."":cn,."u::-uc:aou .Dvc uu1.<".•1t.1,;. $6.;,.'l .. 3'2 __ ,s ____ __, 

Sul.H.0 1.nl S U 8,.SSO 

Con •1:.ru.c:do1., 1 .. hn•c Se.....,ic;;~• 

· 1•nJ1ik 5 P mJccc Oi.dtll.nc .. ~c..•cotintu.u·a• .. u .n.J Awa.CU 

"l "A!lk 6 C:n,-,.,n·•·u c-T',i.r-,.,11 Ob'!lcrv-aa.c.>ns Rnd .Adn-'lir t.i."'f t..r~ui•::t" 

$11.,900 

$77.500 

S vbto tRI .$89'94-00 

K r i mbur,.u.hl c E:xpen "e" $4,50(-)------; 

c ... .-,~-• <::;.__,,,,,,, ~J1&.1or-, Pr,1, • ._ ...,., , 1.._.,.. ON"l,· ,• 

:--..c1,,t:<e1'l'!ll>c-.- 1. z o z l 

f C .)'<-•'-~ ho:vo " ' "'Y &.111•<,,•t:•<.. .. r.• ..,....,, 1:1-,.~ prc;;>po••l.. rt ........... c •. ..._ .. , f • """!'&.1 , .,., c,.,,,.._~cr. ut..a u , 1.110 1. .. 1 fl&..c""° (V t.9 ,3_,.., 798-1 ) <.>¥ o u 
•h•• tnc .. 1 .. 11-.• p lHhoC" (H I 'I ")•)t) Jtt JC)) 

:,;;,& .. UCC!l..-1 ) .. 

-7?~::~·~~-,1. 
"1 t... t••-~Uo 
, .. .. ,jccL t,..'1 u1.Jo.1.11,:cr 

Ea...~t "Ta.ylor~s <::: r eelc/Ra.d;o l s lnnd S h oreline S"t.u.bili:.<:a"t.io-n 
2 0 2 1 U .S. Rat.c Shcc"t. 

S uporvlsorv Cn,r:,n,e~..

~ontc,r r~t,.1,...£",or 

S-.:-&ff C'n9ln<f-<II!!-..- U 

C.tnf",. r-r1e,h,r,(,' r I 

5.•r1•c>r Oe-al•n•r 

Ue>,,;ll"tr'IC-r 

C"AOD U 

c...A.OU As>prct~l.tce 

dmlr1 

$ 140 

$ t '7r-. 

s 110 

s 98 .. ...... 
,:. > 30 

s 112 

s -,_OH 

s ,,,, 
s .,., 
s ..... 
s 60 



A G R.EEIVIE NT BETVVEEN CLI E NT AND E N G INE E R 
FOR PROFESSIONAL SERVICES 

THIS AGRGEMEN T fa r-nade on t.he 1•1 day of Sept•mber 2021. by end botwo•n Corterot 
County. N orth CaroUna her-elnefter c•llod CLI ENT. and Moffott & N fchol. horeinofter celled 
E N C31N~ER. tor the followtng Project ( t he '"'Project00

) 

Eeat Tovloc·a Cmok Mniotenonco Pcec:1atnatBeu;Uo 1a1aoe1 Shocenoe StobH1zetloo 

Tho CLI ENT ond E N G INEER for mutuol con•tde.-atlon agree .ea s•t forth t>•tow 

1 . 0 E N G INE!EA:S SERVI CES 

Tho E N G INEe:R eh•II perlorm profe&-tilionat eervic•• fn connection wit h the ProJ•et. •• ••t rorth 
below. ond ea moy be funher deacrlbect In Exhibit .. A --
QQOdYQt [!Aid IOY@8tl90ll908 AC■AOCR PCIP gre,ot •oollGnttoo GPPCAioato wttb CS!AYIDlPCY PBOOGY 
■ad oceooce eoonlt rnpgfftsotleo ceounot Ooallz:o dooloo foe ebocnlJon etnblfla:0U20 Rceloct and 
oceoom coo,urucuoo aosumoo1e toe maioteoeoco g,:eclqiog or Eaat TDYJoC:e Q[<M!!tk oog snoc•lloo 
■t1:1biliz.Pti<>n nod ocovido cooetruct1on auooort. eecvlcen, ea e,,romenzed lo tho ocooonnl do1gc;:1 
sootomboc 1 .2021 

2.0 E N G IN& ER" S C HAR.G&S 

I n accordance wit h thle Agree,.,..,enl. the ENGINEER •hull provide profo•••onPI ec:,rvicee f'or- which 
the CLIEN T ahaU c.ompenaate Engineer .,,...d the total compo,...aouon •hell not exceed the dollar 
omount Indicat ed h•re1n. ond oe m•y be funher deacrlbed In E,chtb1t -e--

18] L UMP SUM . Compeneatlon for grant. permit, •nd dee,gn earvJc.oe •hell be a Lun,p 
Su..,., o~ $138.550 

~ T IME AND M ATERIALS. Compenaotron fc:,,.. th•se bid <and con•t.r uctlon support. 
S•rvicea and relmburaeble •xpen••• wlll not exceed 593,800 without 
written autho..-t.z•tlon 

3.0 INS URANC E A N D LI.ABIL I TY P R O VIS I ONS 

3 -~ The E N G INE~R. ehell eoqutra ,51nd moint•Jn • l otvtory w orkm•n·• comp•naaUon 
lnaurenco cover•gc. employer·• liublllt y . comp,ehen•lve general Uablllty 
lneur once c.overuge ond p,of'aealonal llablflty lnauranc• coverag•. 

3.2 ThlB Seel.ion eort intenuonelty blank. 

4 . 0 CLI E NT"S R ESPONS I B I LIT Y 

The CLIEN T sh•H. unleea Oth•f"Wi•• prc>vid•d for in thi• Agrean'\.nt. at no cost l0 Lh• e N G I NE r:t : 

4 . 1 

... 2 

4 .3 

..... 

Fu,..nfsh to the E N O INCER elt aurvey and au aofl• C'Jat-e, ea wetl •• other Project 
docur"'nentauon a• mey be Naiquaatod by C:.N G INE R. o n d upon which 
E N GIN EER mey re•aonebly roly 

The E N G INEER rn•ko• no ..-epre•onteUone concerning sou cond,tlone and ••• not 
ro•ponaibl o for eny liobilit y th4ilt may •ri•• out of th• partorm8nce or- f ellure to 
perlorrn solla 1nveatlgetlona and teatlng. 

Guer-entoe f"ull •nd fr•• ecc••• for the E N QINEER to enter upon tiU proporty 
required f or the pet"fon-nance of th• eNGINl...ER•• eorvtco• 

Glvo prompt written noUc:o to the E N OINEER wh•nev•r th• CLIENT ob•el"'Vea or 
otherwise become■ owu,-o of •ny defect fn the PfOJect or other ev•nt whfch mey 
subatantfally effoct tho E N GtNGER•• perlort"nanca o -r •erv,c•• under thl& 
Ag,eemant 

5.0 R E IMBURS ABLE E X P ENSES 

R •lmbur••ble Exp•n•ee e,e In eddlt1on to l!.N G I N ER.'e compena•tion for •orv1c:ee porf orTT"led on 
on Hourly Rate bo•Js •nd Include expondtturo• made by the e'. N C31NE!C::R, hie omployooa or his 
consult ant• fn th• lnt•r-est or the Project 

6 . 0 PAVNIE N TS TO T H E E N G INEER 

e '1 Progre11,a poyment• ah•II be made In proporUon to ae.-vte•• ..... nd•r•d or •• 
o t horwl•• lndlc•t •c:t within t hla Agree~ent ond •hall t>• due and owfng u pon the 
ENGINEER•s aubmltt•I o f •ny Invoice Paat due amount• owed shall In clude o 
loto poymont Ffn enee Cherg• which wlll be computed at th• p•riodle rat• ~ 1 °./4 
por f'T'IOnth. which l• on Annual Percent o.g• R ate or '12°/4, end wtll be applied t o 
uny unpeid batanc• 30 day• uft•,- the date o f the onginal Jnvorc•. 

e 2 Tho eNGINEER moy. upon •oven doya Vlilrltten notice, su•pend ael"'VICes if' 
CLIENT foils t o make payment • 

6 , 3 N o dectuc-tlon• •hall b• m•cfe f r,om v,. U N OtNE.EA.•• comp•n•otlon on •ccoun t of 
penalty or o t her sums wlthheld f"rom payment s to Controotora. 

0 .4 H ourly Rat e& end Relmbu,..abla Expenaea ahall be aubJe01. t o P•riodic revialon •• 
atatec:I on the Rat a .Sch•dula I n t.ho •vent revlelon• ere mede during the tif'e·timo 
o f t.hla Ag,....ement . th• lncrea•ect or decreased H our1y Rate• ond Aolmbur•oblo 
E,cpen•es •h•U uipply to •It remaining compon•atfon for service• performed by 
the C!N GIN E~R 'IIVhen aueh retoe provide the bosla fo,.. the E N OIN EER"a 
compensation 

e 6 I f the Project Is delayed or It the N G I NE R.·• carvlc•• for the Project are 
d•teyed or auapendad for more than t hroe monu ,a for rem•on• beyond t ho 
ENGINEER'• control . the N C31 N EER may, aft.e,.. gtvfng aov .. n d•y• wril1,on notlo• 
t o t he CLI E N T. terminate thla Agr,..ment end tho CLIEN T •holl compene•te th• 
E N G INEC::R In eccot"dence wit h tho to,n,Jnation p,..OvfeiOn eontOfnod hereinofter in 
thl• Agre•ment 

7.0 G E N E RAL PRO VIS I O N S 

7 '1 Tha CLI ENT •holf not reu•• ony o f the ENGINEER:·• lnatrumenta of ••rvlce on 
o>c.tenalon• of thf• Projec t or on any other project without t he pr-tor written 
permission of the E N G INEER Any unaut horized reuaa shall be a t the 
CLIENTS'e ri•k and o,. CLIEN T agree• to define. •nct•mn,fy. anct hold harn"'II••• 
thct E N G INEER ro,- an clolrns. dor-nao••· end exp•ns•• lnch . .1dllng attorney•• feee 
orl•lng out of euch unouthorlz:ect ,..u•• o f the E N G INEC?R'a lnstrument a of aorvlce 
by th• CLIENT OA: av O"THERS ACTIN O THROUGH IHe CLIEN T Provided 
howevar lhot ell drawings, apeclflcelfona, and ot_hetr work dute of tho ENGI NEER 
tor tho F>rojact shall becomo t ho property o f tho CLIEN T onco t ho CLI E N T ho• 
c::ompensated tho E.NOINEER f'or a&ud drawing•. epecfficatlon•. end othor' work 
dnte punauent to the t erm• or thla Agreement 

7 , 2 Noithor the CLIEN T nor tho ENGI NEER ah•II d•legate his duties. under thl• 
Ag,aen,ent w i thout th• written conaent or the o t her 
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7 . 3 

7 . 4 

7 . 15 

78 

,, 7 

..,,. 0 

.,.. .. 

Thhs A.gr<n<ament may be tof"'mlr"IIOtod by •it.hor party by eo .... on doyu written notJco 
In the ev•nt of' •vb-...•nti•t f"•llure t<> perlorm In eceo,.c:h;• nco with the tern,• o r t:hi• ~~=~=:::~ l~Yt.!::'~1~!~:~. -=:~z,, ~g:~·::•:4,E~~- t~.':11\,4!' ~=~ ~4:-;.n;~~~~!'-~~~om-!~~h:~ 
th• t.erm,nat•e>n not.le• d•t• ir'lclucUng Rarmburaabt• E?xpon•o• du• plu• 
Tormln•t1on e1<por1wo• T•rm1r,,•t.lon E.Jo1.p•n••• Cllr""O defin•d ... A.elmbur••b•• 
expense• dlireQ't.ly e"l,.tnbv~at:tl• lO t•rmlnetion 

lh•• ,A.g...,411.9mont r.-prea•nt-• th- ~nt1f"- and lnt.-grl8itl..ct •gr~ment t:>et:vv._,...,..., th• 
C:L1e.,-..,, •ncs th• E.NCJtNCaR •nc:r •up.eraect•• alt pr1or n.-got,•tlona. 
repr"9aeint.atlone. or agr-eem•nt•. eit.he..- wrlt:t:en or o,.••· Tht• .A.gro-•mont mey bo 
omonelod only t>y wrttton '"""rumont l!!lllgned t>y both the c:a .-1£:£"'--r ond th• 
m: NCitlNEl&'A 

~ny ,(:U•p1..tt• or c:•••m edatng out or thla Ac,r-••m•nt •hall b• d•t•rmfn•d a• r o uowe 
CLI E!,...,.T and E!NGINB R wUI nogot.:lota '" good f'•ut.:h c.o 1"9'00.h Dgrc.c.mont.. f-f" 
nec,ot1eth:u-.• ere un•ucc•••ful. e.N(3tNE!eR end ¢LIE.NT ogree the d•l8PVC.• 9h8U 
b • •..-tt.t.-ct by med• •c.,on In the ev•nt th,a di•put-e or ony •••u•• "'•main 
unr,e,.ao1,..,-a. t.h- diaOgf'"Gement. ahelt be c1ec•c:1ecs by AuO-h ,...m&cJl'ea of l aw- •• th•V 
or"'O ovoUmblo t..o t.hca pol"'IIO... Tnre .A.groomont ehon bo gov,ornod' by t..h• ••we of" t.h<e 
sr:-t-a or N orth C•rotlnu. 

Should 111iget•on occur- b•~e•n thft r:-,,o p•rt••• r•tatfnQ ta tt-t• pro-i•ton• o f tht• 
.A.gr-...ment. oll fit.igo'tion •><p•n••-- coll•c-tlc:»n •-p•n•••• w U .n••• f'e,••· 0-01.u··t. eo•t• 
ond u~t<>rn•y•• reao~• tncu..-,....ct by th• P,..•-oiling part.y ahaU b• p•ld by u,v non
prevaU&ng p•r-ty- to tn• Pr'"•v•IUng party. 

N oltt-ter POf"'tY •hull hc:>lc:1 the ,o,ther roo,:aon111,,bta f or clamogea or d•loy ir11 
p-rlorm-nc.- oa1.,11••dl by 001.. .. o f Ood. •t.r4k••• l oc:kout:.a. -cc1ct•nt.•. or Ot;h•,.. •v•nt• 
D•y-c,,,.._d t.t·"I• oon\ ,.ol of u,. ot.h•r <>r th• C>U"\•r"• •mptov••• ond •g•.-.t•-
t n th• event •ny p.-o...,l•t,o,n• .,.., t.hi• .Agre41tm,.nt eh•II be h•ld to be invnhd .. net 
vn•ntorc;eeb••• th• r•m•,.-.tng prov••icn,• •h.-11 be, v•hcl .,...c, b)nd,ng vpon th• 
pwrtift>8 On~ ,o,.- mo.--o .._c,a ..... e,,r~ by 4!t:ith,e,r p.._.rty o 'f' eny pro-1-,.1on. 1e~. conaftlon or 
ce>venant • t "'IOU n ot be canst.rued by t.he ot.her- pony ea o waiver of a aubaeciu•nt.: 
br-•oc;h o'f t h• &-&me by t l"'IO o th•r P,'8rty. 

ThG ,-..,0; ,,.._,e. R •• no·t. f'lo•pon•lblo for c::to•lc,n onidl con•truoUon r,.v)~ ee.-vtcoe 
rc>lot.:lng to t ho Controc\or"• •of"o ty proa.uut_,on• ,o,r to mnnn.,. f'T'l•th~d•. t.echnlqu••· •.,q..,.•n~•. or pre>o•du~• r•q'-'Jr•cl f"or- th• C:ont r-oc:rtor to p•rfo,....,,, l"'lle work 
C>r""r"lltt•d ••rv"lc•• tncluct• l:>Lft a,.._ not limlt...:t l.O e hortng. •c•M'oldlng. vnd,or-pinnlng 
tampor-,.ry retelnmont of •xcavaUona and ~ny ero,c.t.lon mat:hode and tnmporery 
br.oolng 

rne L.."'01,-.,,P-CJ=.t. lnt.onde t.o ronder hi• •orvtce• uncteo,,r t.h,s ,P,,,gre,'1!'91"'r"l$nt in 
o,o<,~rdur1c• wlt.h gene-rolty oe~,:,t oc:t pr'"c>f'e---•onnf pr"octlcea for- tho into,nc::t•d u•o 
e>~ th• PraJeC't' ond ,.,.....Oko• ne> wcarrunty elth•r aw-pr-••• o,.. lmplf~<d 

,/0,.ny ••tim•t• of con•truct.,on co•I:'• p.-,.p.-..-•d by the N01,...,r-e~ r-e,=,,.--~l!!lli"'.9Mt• hts 
JUdQ:mont_ a• n dlaalgn prof••--'onol ond ,_.. eupplled for t.h<ft g•r"'ll•r-of g.._.1c:,ono• o< thEa 
C LIENT. Stneo u-,• E.NC31,..,,EEFt hea no c:on1.-0 1 ov•r u.,. C::.<>&t. of l abor and 
r-noit•r'"lul. or <>v•r c,o,mpet.au-• bfctctlng or mMrke'l condltlo,.,•. l..h• '="'G INIE!!. R do-•• 
not gua,rentee tho ec.cu"'1!cy c:,f auch ••t.lmat..ea ei..9 eomporod t.o Contractor btd• o..
•c:tu•• CO•'- lo u ..... CLt f=.N --r_ 

7.12 (o) Tho portloo sholl con"'lply with oll opplia.oblo federal . atote, end locot laws. 
ordinances. rules. regufallon•. Qnd orders In effect on the date o·f' this Agreement, 
Including applicable non- U.S. laws and regulations~ 

(b) Neither port:y •hQII. cn,.-eclly or fndlroctl y. undertek;e. cause or permit to be 
undertakon any activity t'etleted to thia Ag,.-eement that Is lllegel under any 
oppllcoblo IO\N, regulation, ordtnonco or othor governmental requlromont. 
1nctud1ng without hmitatton. the U .S. f=oreign Corrupt Practice.a Act and the UK 
Bnt>ery Act. In eddition. no Party ahan give. offer, promuse or euthortze. directly 
or indirectly, in connection V\lith this Agreement. anything of vah .. 1e to en officfal. 
officer. employee or any other person In an offleleil cepecity for or on behalf' of 
any government. state-owned enterpri.tile, agen~s or advisors lo other 
int•rnat,onal organiz•tiona. 

(c) If either party breachoe eny of tho covenants conto.fnt!!ld in thfs Article. Lhe non
breachfng party shall have the right to fmmed1ste1y terminate thi.11 Agreement 
without penolty ond ahall be Indemnified by the bro.ochln_g party agoinet ell loaao.s 
aris,ng unde..- thie Article 7 . -, 2 . 

a .o NOTI CES 

Any notice& required to be given under thle Agreement may be given by enclo&ing the &ame In a 
sealed envefope. postage prepald, addro.sad •• f"otlow•: 

CLIENT: 
302 curt H u•e Squ•,.... 

2es,e 

ENGINEER~ 

Notices ahall be deposited In the U.S Po&t.$1 Service- When 110 given. such notice shell bo given 
fr-om the time of mu,Ulng thGI •omo. 

, ...... ...,..,,,--r-...... as..,...,,_ ,::re C::,P •• .,_ POr1..hl~- "----·- hll.'lll"V- ·-~ '--"t-c:t • .,,_ .,.._Clf'--m-"' .. wAIQ A •• i .... O~t On 
..... , t.h- <:t.i::.y -nc:.J y __ ,,.. ••r•t -b~ ..... - ....... ,1.1..-n Wh---- ••ar.-d by b,011 ... o .. rt., __ 

~ ...... <:.I ....... 

-"'tt..U<>f-,.m-.-,1.

,..,.......,c:;1 ,.....,• ,r-;,-,c 

'El.>e.hlblt"- ••.A.• .. 

rvte>P-P-P..........,... & .....,,c..,.c::,a... 
;t'II.. c:::-1•-r~,-1• C:o..-.:.or-ti-..>r, 

0✓,✓2...0.:21.... 

-. -o- -.__. _.,,._,,_ -►'C .. -l.:":,,....... --
P-t"rtck R C!ilr-n.n~y 

It IL..L:. .....,,iG«"! ereelc:toat 

"T'c,or,-,,my ,-~.._,r.-,- . C::::"°'~r,ty rvt-r,,-.g4r 

TMI• -o,..._.m_r,t ., __ b __ .,, pr--•udl,:-.c:t 1,... tM- me,n.-.-r r--q-....1r-a by , n_ l.-<>c:-• cao~•--"r-.--.on, o.__..og•• _..,.ct ,,. , _ca•• co,,..1...r-01 _.,,,.._e11 

1,...,_..,..,~ c:,1.-,-,uctc.,,r C.c:u .. ,r,ty Atu~r.-u,y 



EXHIBIT ••A .. 

STATEM E N T OF S ERVICES 

Conduct fleld inveat,gattons and pro vide permit. plannjng and engineering aerv1cos for 
maintenance dredging of East Taylor·• Creek ond the placement or dredged material on 
opp,-o>eimote ly 2 . BOO linear feol of a h o reltnu on the eouthe o a t shoroftno of Rod10 os doscr,bed , n 
tha propo•el doted Sept ember 1. 2021 

eXHIB I T .. e·· 

COM PEN SA rlO N AND PAVMEN r 

Ta•kn 1 through 4 will be porfor-med for o lump •ur"I"'\ f"eo o f $138.550. Con e truct.Jon Phose 
services (Task• 5 and e) wtll be Invoiced on a time end materiel bau,,,. w1lh en initief not- to- •xc•ed 
budget of $89,400 with $4,500 In relmburseble •xpenae •• described In t he proposal detect 
September 1. 202'1 

Cart.ere-t Coun1:y 

■udg•t. A.nendtn•n't 

~lee.al v .. , 2021 -22 

..-und: 

Oat.•: 

Capital lmpr'ovementa Fund 

G/20/2021 

..Jua-t.lflc.atJon: Approprf•t• f unding for Aadlo l a l and $horelfn• Or.dglng Proj ect 

fl'und 

C•pltol lmpt"OVements 
Pun<S 

O.•criptJon 

S t ate O,..c,glng Gnanr. - Radio !eland 
Shor,..ine 
Dept Of Oefe~ ,-ed D.-.<tglng 

Total Iner••-- In AeVlenu• 

W•tel'W•y Dredging - R.oclio lal-.nd 
Expend I tu,.. Sh~ln• 

Tot.eJ Iner. ... In E><p,endltur•• 

A ccount N umb•r 

4 00. 20 38'11 200 
400 20 3811 200 

400 20 81 1 0 192100 

Approval Chairman. Board of COf"nmi_..tOnera _ _ ____________ _ 

Date: _____ _____ _ _ ___ _ _ _ 

I n er•••• 

1 ,300.000 
8&0.000 

1 .9!50.000 

1 .050.000 
1 .u~.000 

15. Approval for the Down East Fire Department to Use Reserve Funds to Hire a 
Grant Writer to Apply for an Infrastructure Grant & Approval of Corresponding 
Budget Amendment: $5,000 

Dudg•t Am•nd,...••nl. 

,-•.c:r.•• v-r :.ro::t'l -~2..2 

... ....,., .. 

0-o rtp• lo..-. 

2 7 0 1 0 43tiK>.80925 

Approv•I C t-i.im...en. OG•rd o f CCN"n,..-.l ••IOn•r • - - - -----

...... ___ __ 
... 000 

6.000 

:>.000 

... 000 
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16. Approval of Proclamation in Recognition of National 4-H Week in Carteret 
County 

Deena et Gomml■etooerw 
l!d '\Nhe.ady. Ch•lr 

M ark M•n•fleld. VJ:c•-Chalr 
Bob Cavanaugh 
C hrl• Ch•d-lck 

1'obtn Com•r 
Jf"'rny Farr1ngt:on 

C huck Shi nn 

PROCLAMATION 
DECLARING OCTOBER 3 - 9, 202, 

Ceua!Y Maneoer 
Tommy Bun"lla 

C lerk IA tbe DR■Cd 
Rach•I B . Hamm•r 

AS NATIONAL 4-H WEEK IN CARTERET COUNTY 

VVHEREAS. 4-t-t youth acroas the nation ere leedlng efforts to solve problems in their 
communities a nd make a difference for their futures: and 

WHERE.As. 4 -H Is the largest youth development organization in North Carolina and 
the larges t In the nation with over s i x mlltlon participants: and 

WHEREAS. 4-H in N o rth Carolina claims 260,000 youth members and , 3,000 
volunteers. while Carteret County 4-H program numbers mor-e than 65 members anc:1 more 
than 12 volunteer s: and 

WHEREAS, 4-H, as part o f the N C Cooperative Extension System of N C State 
Univer sity a nd N CA&T State University, ts a program where youth learn thr ough opportunities 
that provide them hands-on experiences In 4 -H"s mission mandates of science. engfneerlng 
and technology. h e althy living, and citizenship; and 

VVHE REAS, 4-H has connec·ted youth and their communities with the i nnovative 
research and .-esourcea from our nation"s 1 12 lond- gront unlver•ltles and colleges for more 
than 11 a years. 

NOW, THEREFORE BE IT R ESOLVED that the C arteret County Board of 
Commissioners. do hereby proclaim October 3 -9. 2021 . a s N ational 4-H VVeek in Carteret 
County. vve urge the people of this County to tal<.e advantage of the opportunity to become 
more aware of this special program that enhances our young people"s Interest.a in their futures 
as part of Carteret County 4 - H You th Devel opment and to join us in recognizing the unique 
partn ership between our County and our S tate University Syst em. 

Adopted this the 201h day of September 202, . 

ATTEST: 

Rachet Hammer 
Cfer-k to the Board 

Ed VVheetly, Chair 
Carteret County Board of Commissioners 

17. Approval of Budget Amendment to Roll Forward EMS District Reserve Funds 
and Capital Improvement Funds: $2,417,709 

Den ise H . M eshaw. CPA 
Assistant County Manager 
Finance Department 

To: 
From: 
Date: 
Subject: 

CARTERET COUNTY f": INANCE 

Board o f Commlaaionera 
Dee M eah aw , Assistant County M a nager 
September 20, 2021 

Tel: (252) 728-8410 
Fax: (252) 728•0,33 
deem@carteretcountync.gov 
www.carteretcountync.gov 

E MS District and Capital lmprovementa Funds Budget Amendment 

Attached for your conslderaUon Is e 52,417,709 budget amendment rolling forward $165,234 E MS 
district reserved funds, and 52.252,475 capital improvements funds. The EMS district reserve funds 
are rolled forward for Board and Gales Creek EMS that were approved by the Board of 
Commissioners in FY21, but were not remitted to the district. The $2,252,475 Capital Improvements 
Fund budget amendment rolls forward funds for waterway dredging ($1 .48 million). beach 
nourishments phase Ill ($.42 million). and o ther uncompleted projects ($.24 million). The altached 
budget amendment is recommended for approval . 



Cart•...-M County 

BudaM Amendm•nt 

Plec•• Y •ar 202'1-22 

f'Und: l!!MS 8poetel Revenue ..-und & Cepttot lmprovemeni. .-uno 

Ju•Uflc.e,t_tan: Appropriate functlng tor proJ•c._ not c-ompl•ted In FV2-1 

Fund 

EMSOl•t.rict.a 

Capttat lmprovemenle 
Fund 

Deaer1pt:lon 

Reve,nu .. Approq>&et..ct Re• rra 270 10. 3980.990 

&.xpend1tu,..e Broard & G .... Cr .. k R• ... rva• 270 1 0 4390.899()5 

Revenue• Appropri•ted Fund Bnla.noe BN 400 00.3990.990 
Appropriated ,..und 8alanoe Oredgfng 400.00.3990.990 
A,pproprletea P'u.nd aea.,,ce, 400 00.3990.990 
S'-\e Or.Oglng Orante - Old Ferry 400 20.3811 200 

Total lncrea .. tn Revenue 

E)(pendituree Beech Nouriehment Phaae Ill 400.80.8110.83300 
Wate.rw•y D~lng .. OF State match 400. 20.8110.82100 
W•terw•y ONl>dglng - B.a•nce 400 ::t0 8110.82100 
C•pe Carteret Trell 400.80.8110.82300 
Weter Acee•• Improvement• 400.80.8170.~7000 

Total lnct'oa .. In E.xpendlture• 

Iner•• ·•• 

185.234 

420,000 
1.228.845 

3&3.0:Z5 
:Z<S0.805 

:Z.:Z5:Z,475 

4:Z0,000 
250,8= 

1,228.845 
63,870 

28".355 
2.252.475 

Approval Ch•lrm•n. Boa.rd of Commlaslonef'9 _________________ _ 

O•t.e· 

18. Approval to Reclassify the Animal Control Supervisor Position from Salary 
Grade 66 to Salary Grade 67 

CAR.TERET COUN'TY DEPA.R.TMENT O F HU~ SERVICES 
Cindy P . Holman 

Con•olld•ted Human Services DinM::tor
Clncty.holman@carte,.lloOuntync.gov 

To: 

Subjco't: 

Carteret. County Boa.rd or Conun.lasJon~ 

Cindy Mot.man ~ 
Con.soli~cd. Hw:nan Service,, Dir<=•~ -

Scpten:>ber 7. 2021 

R.cque..-t for R.eclnssiflca.tion 

J-'ca 0 ~ AdarnA 
DSSOf.....,._ 

~-Human s.vtcee Deputy 01.
J.,...ca.~rterwtoountync..gov 

Nine M , otrv.r. MS 
HeeJlhDI,_ 

Conaolk:Stited Human~._., Deputy D f'9C'llor 
nlna.Olh,wQ~nt;yno.gov 

Tho c:...rter el County Hcah.b Deparuncnt i,. continuously evalu.a1:ina sm.£r responsibilltiea <o ensure th.at 
aacn.cy and coz:111:1::u.an.lty .needs are met. As a reault. the Health Ocpara;nent is raquoau.na Boa.rd of: 
Conu:n.Jssionors• approval f'or tho reclassification oCtb.e A.D.u:nal Concrol Supervisor poal.tlo.n ftoox:n 
salary a;rado 66 to salary a,racle 67. 

Rec1-.s.si.6cat:ion of"thls po.sition t.o salary a,-ado 67 vvi.11 better .Uirn. the position vvit.b t.b.o clasaificat_lo.n of' 
other supervisor le-vel posido:ns witbin Can.cret Co-u:oty Gove:rnm.eo1... Additionally., we havo experl..enccd 
dlflicuJty in reoTUitiJ>& quallflcd appliee.nu f"or "the A.nlrnol Con-.rol Supervisor position since It was 
vaca~od in .July. 2021. 

R.eclo.ss~ the posit.ion would resul< in lhe 1'ollow:lng cban,so in the ranae of: salary: 

SAlary Oracle 66: $37.23 8-42 - S:57.719.55 
Salary Oro.do 67: S39,472.72 - $61.182.72 

-in.anlc. you Cor your co.osidcrnti.on-

19. Approval to Accept Donation of 2005 Sterling Acterra Wheeled Coach 
Ambulance for Assignment to the Sheriffs Office 
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AB.A. S. BUCK . I l l 
SH~A:rFF 

To: 

From: 

Subject: 

Oat-e: 

Cart.etrt!!tt Coun'ty Board of Comml$sloner.s 

Sheriff" A.so Suck 

Accepting 0onnted Vehlcle for Shcrliff".s Office Fleet 

Sept ember 20# 2021 

304 C:RAVG:N S"rRB:UT 
E3E.AUP"C>RT. l"-..I C 2815 1 6 

P H : .2.152 .. 72.8 .. 8 4 00 
F.AX: .2.S.2..504.4 8 1 B 

I em requestJna the: Board to accep1. the donation of a 2005 Sterling Acterre wheeled coach ambulance 
to be as.signed to the SherlWs Offlce fleet'. This veh icle was orfglnaffy designed nnd u.$cd as a patient 
transport a mbulance 1;1t a North Carolina hospfta.1 and wlll be re-purposed for She:rlfP's Office and the 
Sherlff/PoHce MulU-Jurl5dictlon■I Speclal Ra.sponse Taam (SRT) operations. 

The vehlclo Is being donated fr-cc of char"ge t o the'.! Shc,.lff's ornce b y Select. Custom Apporatus# Inc. 
located In oast~rn Nol"t.h Carolfnai. Ther-e wlll be o cos't. ussocfntcd with painting: and reptaclng llght.$ and 
adding e:qulpn,ent for operations. Funding to cover the cost of thfs conversion was r-eQue.s:ted and 
appr-oved In t h e cur-rent year's budget. 

The value of thi s vehicle would be estimated to be appr-o)(lmet.ely .$S0.000 The cost to pur-e:h&se a slmila r
new vehJcf c would be In QKC-oss of $300.000. 

V. RECOGNITION OF THE JULY, AUGUST & SEPTEMBER EMPLOYEE OF THE 
MONTH 

Ms. Jaime Long, Human Resources Director, thanked Commissioners for the opportunity 
to share a little information about the employee of the month for the months of July, 
August, and September. 

Public Staff - Junis - Redirect Exhibit No.3

Part 2 I/A



Ms. Long shared that the Carteret County Employee of the Month for July 2021 was Ms. 
Tamirya Farrar. She has worked for the County for over twenty years, and currently 
serves as 1st Sergeant for the Carteret County Sheriffs Detention Center. Serving as 1st 

Sergeant, she brings a thoughtful approach to leadership, but equally, a willingness to 
learn. She was nominated by her peers for having a proven track record as an effective 
leader, shift supervisor, and motivator for her Detention Center staff. Tamirya has not 
only been positively noticed by the Detention Center staff, but also inmate family 
members, the community, and leaders. All have praised her for her outstanding 
performance, empathy, and dedication to her work. Tamirya is a constant example of 
leadership for staff members. She greets her staff with a positive attitude each day and 
every day. A big thanks to Tamirya for her passion and commitment she demonstrates. 

Ms. Long shared that the Carteret County Employee of the Month for August was Peter 
Rybak. Peter has worked at the County for over ten years and currently serves as the 
Shift Supervisor for the Carteret County Communications 911 Center. He was nominated 
by his peers due to his upbeat and positive demeanor while working with coworkers, 
community partners, and callers. Work in the 911 Center, as we all know, can be stressful 
and overwhelming at times. Peter is known for providing words of encouragement to the 
other staff and lightening stressful days as well as reassuring coworkers when they get 
down. Other employees mentioned they look up to Peter for a strong work ethic, amazing 
attitude, and commitment to excellent service. The County appreciates the compassion 
and dedication he demonstrates daily for the 911 Center and for the citizens of Carteret 
County. 

Ms. Long shared that the September Employee of the Month is Sarait Yanez. Sarait has 
worked with the County for eight plus years and currently serves as the Office Assistant 
in the Women, Infants and Children Division ('W IC") of the Health Department. She was 
nominated by her peers for going above and beyond the call of duty. Her primary 
responsibility is to provide a variety of support functions to assure a smooth and efficient 
delivery of services to our clients. Sarait established herself as a go to person in the WIC 
division and colleagues across the Health Department. In addition to her duties, Sarait is 
also eager to assist in other areas of the Health Department. She serves as a foreign 
language interpreter and was recently tasked with assisting the nursing staff in translating 
screening vaccination forms for COVID-19 vaccine clinics. Her skil l set along with daily 
work habits and attitude makes her a valuable asset to the County. Her diligence, self
motivation, as well as dedication have been a source of inspiration for the rest of her 
team. 

Chairman Wheatly presented certificates to the employees, and thanked them for their 
service. 
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VI. PRESENTATION OF PROCLAMATION IN RECOGNITION OF NATIONAL 4-H 
WEEK IN CARTERET COUNTY 

Chairman Wheatly called Ms. Kim Nead and the 4-H youth to come forward, and read the 
proclamation declaring October 3-9, 2021 , as National 4-H Week in Carteret County. 

One of the 4-H youth shared with the Board that they completed the Big Sweep yesterday 
where they went to the Grayden Paul Bridge and cleaned up all the trash. Chairman 
Wheatly stated the he saw them doing that, and he greatly appreciates them doing that. 
Ms. Nead also shared details of a program they conducted because the children wanted 
to learn about raising rabbits and they also learned how to show them. The 
Commissioners encouraged the youth to stay involved and thanked them for their service. 

11:eeut et: c;ernml■■lqaeca 
l!:d VVh--uy. C h •lr 

""'-ark M •n•fteld. Vla.-C:h_.tr 
Bob Cavanaiuuh 
C:hrt• C::h-~1ak 

flllt:obln co,....er 
Jimmy .-arrlin~n 

Chuck .Shinn 

P ROCLAM ATION 
DECLARING OCTOBER 3 - 9, 202'1 

AS N A.TI O NAL 4-H W EEK IN C A RTERET COUNTY 

AouoEY Meaeoec 
T ommye.um• 

Glerl5 te UJ• eeecs 
R.acrhal D . H~m•r 

VVHE.Ft.EA._S. 4-H youth aero.a& t h~ nntion ore l•odlng efforte to o.olvo p,-oblome, In tholr 
communities and m•ke a difference for their f"ut:urea ; and 

VVHEREAS. 4-H hs the 1argea"t youth cfevetopment or-gani.z.atlon ln North Carolina and 
the lti9r-gest In t.he net.Ion vvtth over ebc minion partlcip•ni..~ &nd 

WHEREAS. 4--H fn Non_h CaroHn• e•••m• 260.000 youth m•mt>era and '13.000 
volunteer.. whit• Carteret County -4-H progr-am numbers mof"'e tt'lan 85 member"& and more 
t:han '1 2 vol unteers: and 

VVHER.E.AS, 4-H, •• part of the NC Cooperative Ext•n•lon Syatem of N C State 
Un1veralty and NCA&T St.ate U n iversity. hs o program vvhor-o yout..h teo, n through opportuniUes 
that provfda the r"n h•nds-on experleno.ee. I n 4---t-t "a mlaalon m•ndat'ee or science. engfneerlng 
and technology. heelt.hy llvlng. and cltf~enehlp; and 

VVHEFt.EAS. -4-H haa conneotecl youth and therr communlttea with the Innovative 
research and reaource-a from our nation'a '1.,2 tand-g.-..nt u n iveral't.Jea and coll•go-s 'for mor-• 
t h an 41 '1 a years. 

N C>VV. T H EFt.EFC>A.E ee IT R.eSOLVED t.h•t t.he Carteret Count'y Board o'f 
Commi ... fone~. do ho,..by p r ocl•fm Oetober 3-·9. 202'1. •• Nation al 4-H VVeek in Carteret 
Cou nty. V'Vo, ur-go tho people o f" thf• County t o t.k• advantage of the oppor'tunfty t.o becom..,. 
mor• •w•r-e of thl• •Pecf•I proor•m th•"t enhance• our young poopte ·• lnter~st-s In t-helr fut.ur-ea 
•• part: ot Cart.e,-.t County '4-H Youth D•vetopmont and to Join u:a ln r-eeognl.z.lng U"te unique 
partnership botwoon our County and o u r St.ete University Syat.em. 

Adopted this the 20'"" day of September- 202"1 . 

ATTEST: 

Rachel H emmet" 
Clerk to the Board 

VII. PUBLIC COMMENT 

Ed VVh•etty. Chair 
Cert-.ret County Board of Commfs-Slonere 

Mr. Steve Bolding, 235 Rudolph Drive, Beaufort. I just wanted to come before you 
tonight to state we still oppose the sale of the water system. Myself, and my fellow County 
citizens, around 1,000, signed a petition, and we remain committed to the opposition of 
the asset sale. I want to thank the Commissioners for the opportunity to engage in a 
back-and-forth that we have had on the sale of the water system If there is anything that 



we can do to stay engaged with you guys to ensure that the system comes out of distress 
and grows and thrives, we are willing to do that. We look forward to the Commissioners' 
discussion tonight on the water system, and we thank you. 

Mr. Steve Anderson, 514 Quail Wood Court, Cape Carteret. I am the Executive 
Director of the Carteret County Historical Society, the History Museum being our primary 
center. On July 23, 2021 , we had a grand opening for celebrating our 50th anniversary 
and showed our new movie which we call, 'Rambling Through Carteret County with 
Rodney Kemp. ' We put the movie on a high-definition curved screen, and it was like 
Rodney sitting in your lap. The exhibit is about 450 square feet; it's got every aspect of 
the County in it historically. It also features the history of the Carteret County Historical 
Society. It goes from the west side to the east side, down east to the outer banks to the 
Croatan Forest. Our Board has welcomed you to come take a look at it either collectively 
or as individuals; call and I will arrange it. I just want to say I appreciate everything you 
guys do for the County and in 2022, the County is going to be 300 years old, so if you 
have a need, please give us a call. 

Ms. Carol Traxler, 319 McDaniel Drive, Beaufort. My husband died about 12 years 
ago and we were able to take care of our own stuff, but when he passed away, I had to 
go on a budget. That budget pays my light bill , my water bill, my phone bill, my cable, my 
taxes, my insurance, and I have nothing left after that is paid. My water bill now is $80 a 
month, and I tried to do everything to cut down on it. There is no way. I don't know many 
people that can afford that that lives in Carteret County. All of these folks, their husbands 
worked at Cherry Point. You are not going to make a million dollars at Cherry Point. The 
fisherman, the shirt factory workers, hair dressers, we just don't have that kind of money, 
and if you don't have a spouse, you really don't have that kind of money. So, I want to 
know what we can do about this water bill for people that live on a budget. 

VIII. DISCUSSION REGARDING THE COUNTY-OWNED WATER SYSTEM 

Commissioner Cavanaugh asked where we are on the contract discussions? Is that 
moving forward at all? County Attorney Wheatly stated the contract is done; it's just been 
on hold the last two months, at least. Commissioner Cavanaugh stated I'm lost. Do we 
have a contract yet? County Attorney Wheatly stated we have an offer and agreed on 
the language in the contract, but it has not been signed by anybody. Commissioner 
Chadwick stated that they made an agreement that they were going to keep the rates the 
same for five years, then they reneged on it, then we were going to go back and work 
some kinks out of it. County Attorney Wheatly said they did; before, they agreed to keep 
the rates the same for five years, but then they came back and said they couldn't afford 
to do that and pulled it back. Mr. Wheatly shared that Mr. Foxworth could provide a better 
update. 
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Commissioner Comer shared that the understanding was when they went to the rate 
bureau, they would want to set the rates at what their standard rates were company-wide. 
Mr. Wheatly stated that it would be somewhere around $60 a month for 5,000 gallons. 

Mr. Foxworth confirmed that rate was correct and stated there is a draft contract with that 
language that is pretty much agreed upon. They would assume the system at the rates 
that are in place at the time of assumption to the best of my knowledge, and 
understanding. They would go to the rate bureau next year sometime and set the rate 
even with what their standard rate is for the other water systems they have. 

Commissioner Cavanaugh asked if they have a standard rate across the industry 
regardless of municipality or County? Mr. Foxworth stated that is what they have told us. 
They sent us some standard rates that they have in this part of the country. 
Commissioner Cavanaugh then asked if that is set by the State? Mr. Foxworth stated it 
has to be approved by the State. 

Commissioner Comer stated one of the problems he has is that we raised the rates to do 
away with the district tax that was supplementing the system and Ms. Traxler is here 
discussing the same things that I've got a problem with. She is at $80+ and I don't see 
our rate getting any better if this stays a County-owned system. That rate is going to go 
up. We have looked at ways to mitigate costs, and we can't. You have got to have the 
right staff in place. We are paying workers a nice rate and they have a nice benefit 
package. That rate is not going to go down. We know that under Carolina Water, the 
rate will come down probably 30%. I think it will hold stable over time. To-date, we have 
had 115 vocal complaints to the County over the rates; they are struggling with paying 
this monthly bill. I have looked this thing over and I still feel like we are doing that district 
an injustice trying to maintain that little system inside this big machine of the County. We 
are not in the water business; we just have a little water company out there and we have 
set up a pocket business to run for 1,200 users. Unfortunately, when this thing was set 
up and put in place, nobody ever thought about setting this thing up to be a winner. I 
guess they thought if you built a water system, they would come. Problem is, you have 
got a water system in an area where you struggle with sewer. Sewer is the primary 
element for growth, not water, because water is available. I sympathize with Ms. Traxler 
in the cost of the water, and the flip side is the County has all liability in running the system; 
there has been talk about putting a little co-op together to manage it and take some of it 
away from the County, and maybe saving some money, but I don't really like the County 
owning an asset like this that has so much liability. You cannot take the liability away 
from us. I do not know how you take an asset like that out of our hands and out of our 
control. I'm having a hard time justifying keeping it in house. 

Commissioner Chadwick stated he feels a little bit differently. It's a quality of life issue for 
a lot of people on 101 , North River, and Mill Creek. They want to keep the water system 
because they can come here and look the people running it in the eye. If Carolina Water 



gets it, they have a lot of bad reviews out there. I sympathize with Ms. Traxler, but the 5 
½ cent went away so you are probably saving $15-$20 a month on your taxes. So, you 
are seeing some savings there, which gets you back closer to the $60 that Carolina Water 
wants to start out with. Commissioner Wheatly and myself spoke with some people at 
Harker's Island; they run a water system with around a 1,000 people on it, and they make 
money. I feel like we need to do a little better job; our folks are busy doing the heavy 
lifting of the day to day work in the County, and the water system has been laying over 
there. There is also some talk about some cellular companies wanting to put more 
equipment on the water tower which is a couple of thousand a month. So, if you sell 
something, it's gone. With Interstate 42 coming in, and Cherry Point growth, I believe 
that area may see some growth. I do recognize and agree that sewer is a problem, but 
I'm in favor of keeping it and making it a little more efficient, revisit the rate, and see if we 
can make it work. Give it a couple of years and if it doesn't work out, then turn it loose. 

Commissioner Comer asked with this growth coming, are you expecting the County to go 
out and say we are going to start growing the water system out there? 

Commissioner Chadwick stated that Representative Pat McElraft called him the other day 
and said there is $550M in the State budget for water and sewer systems to pay for any 
upgrades, and I believe expansion is also part of that. One of the problems I see is we 
don't require new construction to hook-up; you are never going to grow that water system 
if builders use wells. If a man wants to drill him a well in the backyard for a garden so be 
it, but for a residence or business, you ought to be required to tie in. That's my opinion. 

Commissioner Shinn stated he will have to share some of Commissioner Chadwick's 
comments. I don't have any confidence that a private-owned company is going to actually 
reduce rates by any percentage. I haven't seen any evidence of that, and I wouldn't think 
that they would do that. I think that if the County was to retain the system, as 
Commissioner Chadwick said, we can revisit the rate structure, and require tie-ins for new 
construction. That's how you are going to get the rate down is with more customers. 
That's how you do it. So, if they have the opportunity to drill a well, and that seems to be 
cheaper at the time, then maybe that's what they do. If they have to tie on, if water is 
available within a reasonable distance, that's one way of creating new customers. We 
haven't required that. I think there is reasonable argument by the citizens that want to 
maintain the system and it could be maintained. We have to look at a way to operate it 
more efficiently. Again, I sympathize with you, Ms. Traxler, on the water rates, but we 
eliminated a $0.055 property tax, so that's a savings there. You won't realize that until 
your next tax bill comes out, but you will eventually. In a lot of these homeowners' 
situation, it will probably amount to about a wash. It's my opinion that we try to salvage 
it. We have kicked this thing down the road for a couple of months anyway until we saw 
a contract. Well, I haven't seen a contract. Right now, if we had to vote, I don't know 
exactly what I'm voting for. I would be unable to vote in favor of selling it. There is a 
compelling argument on both sides of the coin. It's a small system; it's distressed; it's 
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struggling, but I think we can go after this thing and look at it. We can make some changes 
and get some fresh eyes on it and make it work. We don't want it to make money, but we 
want it to break even. I think at a meeting when we raised the rates before, it was done 
quickly so we could get the budget passed. You have to have a tax rate, so we picked a 
number, a percentage, and added on what it would cost for an enterprise fund for future 
repairs. But that 95% increase wasn't really looked at; it was picked out that night. So 
now, we have the opportunity to revisit that rate, and maybe offer up some help and 
reduce that to where it's a little more affordable for folks on that system. 

Commissioner Cavanaugh stated the 95% increase wasn't just picked out of the air. The 
question was asked what would it take for the system to break even to pay for itself so 
we could get rid of the water district tax. That's where the 95% came from. Maybe 5% 
was added on for putting aside a fund for future repairs, but it was a minimal amount. I'll 
go back to my comments that I made last month; this thing has been going on for more 
than a couple of months. It's probably getting close to a year when the whole thing first 
came up, and Beaufort rejected it and we started getting offers to buy the system. We 
were inundated with emails and calls about, don't sell the system - we understand we 
have to pay more money and we are willing to open up out pocketbooks. I think we had 
a lady here last month saying if it's $500 or whatever is, we are willing to pay it. Once we 
raised the rate to where the system broke even, it was like the next week when the water 
company pulled their proposed contract off the table, saying they couldn't afford it now. 
Once we raised the rate, then we started hearing from the other half of the crowd saying 
what are you doing to me; I'm going bankrupt. None of these people were paying 
attention during the discussions. I agree with Commissioner Chadwick, somewhere down 
the road this thing is going to break even. I understand sewage is a problem, but that's 
going to get solved by growth just like it did in the coast of New Jersey where I grew up. 
We were on septic and well , and then the concerns about environmental impact came in, 
and the State mandated no more septic tanks and no more wells; you have to go on city 
water and sewer. That's coming down the road for Carteret County. Down East can only 
hold so much sewage in the ground before it starts seeping into the waterways, creeks, 
rivers, and ditches. Stand by, mandated water systems and sewage is coming. I'm in 
favor of keeping the system. I see it eventually becoming not profitable, but as more 
people go on to the system, then we can start reducing the rate. 

Commissioner Mansfield stated you can see tonight why there hasn't been a decision 
made yet, because there hasn't been a consensus. You have certain people that believe 
that we ought to sell it; you have others that believe that maybe we shouldn't sell it. Some 
that believe we shouldn't, say we can grow the customer base, but then we make 
comments that septic is going to bleed into waterways. If you can't get septic or you can't 
get sewer, you can't get any more water customers. I don't know how you are going to 
grow more customers and make the business profitable because they go together. It's a 
tough situation. I understand all of the points that have been made, but when you hear 
Ms. Traxler talking about the water bill and you say we have heard from both sides, when 



you take out the duplicative parties, duplicative emails, duplicative phone calls, and 
duplicative speakers, there are twice as many people that have expressed her concerns 
than there have been that say don't sell the water system/raise the price. I have met with 
Steve and Clark, and those guys, and I understand the argument and if I were in their 
shoes, I would feel the exact same way. I empathize with that and I understand. But at 
the end of the day, the County either needs be in the water business or not in the water 
business and right now, we are serving less than 2% of the population on a water system 
that could be operated by a private contractor. I am a Carolina Water customer and I get 
water every day. There are other private water companies throughout the County. It is 
a proven method that works, but is it the right method to work; I think we struggle with 
that. We understand certain people want the County to keep it and I understand their 
reasons, but is it fair to the other 98% of the citizens that we run the system for 2%? It 
never was set up to work correctly to begin with; Mr. Patton made the point, which is an 
obvious point, it should never have been allowed to build something new and not hook
up to the system. If you put a water meter in front of your yard, you shouldn't have been 
given a free water meter or a discounted water meter. If you put one there, you should 
have had to hook-up. Maybe it could have worked towards making it more profitable. 
Right now, unless you keep the rate high, it's not going to get any better. If you take it to 
a private contractor, they are going to have lower expenses because they already have 
thousands of customers, and they can do it cheaper. It is the same with Walmart; they 
buy in volume. I'm willing to make a motion tonight that we lower the rate by 25%, and 
we work towards looking - can we do something with the water system or sell it. My 
original intent was to give it to the Town of Beaufort, but there was no interest. After that, 
there was no solicitation for the water system; we got solicited. A different company made 
a bid and it went in the upset bid process. I said it then; even if we went through that 
process, it does not mean that we will sell it. There could be a motion tonight to sell it, 
but until there is a signed contract, it could fall apart again. The same thing that happened 
with the Beaufort Elementary School; we made a deal; worked out a contract; we signed 
the contract, 18 months later, they never closed on Beaufort Elementary and we had to 
sell it to another party for a lot less money. I don't know what will happen, but I think we 
owe it to the people that are concerned and did not have a voice. I will make a motion to 
lower the rate by 25% while we work on either selling the water system or finding a better 
way; growing the water system and managing the water system, hasn't worked for 20 
years, I don't see how that is going to happen. 

Motion: Commissioner Mansfield made a motion to lower the water rate by 25% while 
we work on either selling the water system or finding a better way; seconded by 
Commissioner Farrington. 

Commissioner Cavanaugh stated if you lower the rate, we are back in the same boat of 
where taxpayers in Newport are supplementing the water bills for the people that are on 
the system. 
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Commissioner Mansfield replied no, you would be reducing the amount of reserves that 
are in the fund and then if you sold it, those monies are going to the customers, the ones 
who paid all along. 

Commissioner Cavanaugh asked if he was talking about the district tax fund? 
Chairman Wheatly stated that we have a motion made by Commissioner Mansfield to 
reduce the water rate by 25%, seconded by Commissioner Farrington. Is there anymore 
discussion? 

Commissioner Shinn asked is that going to be the final motion for this or are we going to 
discuss the sell of it anymore? 

Commissioner Chadwick replied it's just to give the customers a little relief. 
Commissioner Comer stated that it has a reserve and we can look at it again at any time. 
Commissioner Mansfield stated it's still higher than it was, but it is a concession. 
Commissioner Cavanaugh asked again about the numbers, is this from the district tax 
reserve? 

Commissioner Mansfield asked Ms. Meshaw how much was in the reserve fund. Ms. 
Meshaw stated if you lower the rate by 25%, that would be $150K to offset. Over the 
years of having the special district tax, there has been $150K that has accumulated in 
that fund. So, you could use the water district fund to offset. Commissioner Comer asked 
if we could maintain that for a year? Ms. Meshaw confirmed that statement. 
Commissioner Chadwick said with the $550M in the State budget for upgrades and 
expansion, we wouldn't have to use our money for that so I'm in favor of reducing the 
rate. 

Chairman Wheatly called the motion; motion carried unanimously. 

Motion: Commissioner Chadwick made a motion that we keep the County-owned water 
system and not sell it, and that we direct our staff to work on ways to make it more efficient, 
such as requiring new construction tie-in to the system; seconded by Commissioner 
Cavanaugh. 

Commissioner Mansfield stated if you put off the sale of the water system, then the current 
offer we have right now that has gone through the upset bid process goes away, and you 
may or may not be able to sell it again. There is no guarantee for that. The opposite of 
that is if you can't come up with anything, then we are right back in the same boat of 
taxing Ms. Traxler and other people that can't afford to pay the bill and you are putting 
them right back in the same situation. There is no guarantee; we don't even know if the 
Governor is going to pass a budget. I've been hearing about teachers getting raises for 
the last three years. If that money doesn't come through and we have lost our buyer, I 
don't know if it's the prudent thing to do, but I understand what you are doing. 



Commissioner Chadwick stated once Ms. Traxler, as an example, sees the savings on 
the tax bill , she is right back in that $60+ range. I'm all for privatizing everything, but this 
a type of deal where I think the County can do a little better, and I think we are going to 
be about the same price as the private industry. I don't believe they are going to go down 
on the price. I would like to give it a couple of years; there are always buyers out there. 
They offered $9.5M on a water system that was losing money, now our water system is 
breaking even or making money. Commissioner Mansfield shared that it will not be 
breaking even with 25% less. 

Commissioner Comer stated dropping the rate with funds, we have got a year band-aid, 
but there are a couple of things; you can say Ms. Traxler is saving money on taxes and 
that's true, but regardless of what you say, she is paying $80 a month for water which is 
a high water bill. I disagree that the water bill will not come down. You talk about all of 
this growth; the water system has been here for 20 years. Interstate 42 is going to be 10-
15 years down the road before it gets here. You talk about funds to expand and maybe 
improve the system, but where are you going to expand it to? We haven't got enough 
money built up to pay for it anyhow, so if we could get some money to do repairs and 
upgrades, that would be great, but it's not going to save anything. It is going to cost at 
least what it is costing right now, maybe more. Commissioner Comer stated that 
Commissioner Mansfield has shared that it is the same water, coming out of the same 
place. It is not efficient; it services 1,200 people. I also have a little problem with 
mandating people to tie-in; someone decided 20 years ago to build a system that did not 
have a functional working plan in place to make it work and now 20 years later, we are 
coming to the realization of that and we are trying to solve it. I have a little problem with 
mandating. I disagree with Commissioner Chadwick. 

Commissioner Shinn stated that he feels that we could change the mandate factor of it, 
not necessarily for existing people that have a well. If you already have a well , you stay 
on that well. If that well fails, you do not have the option, you have to do it. If you have 
new construction; you put in a system, it should have been set up that way when the 
system was built 20 years ago. You could certainly change the rules now where any new 
construction that comes in ties in to that system. If water is within a reasonable distance 
to tie to, you don't have the option to drill a well. Commissioner Shinn stated that it just 
seemed a little coincidental the timing of the contractor's action when we raised the rates, 
maybe it was a coincidence. We raised the rates and almost a day or two later, they 
pulled their offer to hold their rates for five years. I do not have any confidence that they 
are going to significantly reduce their rates; I understand they can operate more 
efficiently. 

Commissioner Mansfield stated that he does not think there was a deal ever to begin with 
and I do not think that we had anything to do or say about the figures they quoted; that 
was unsolicited comments they made and since then, inflation has gone crazy. If I was 
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the one buying it, I would not obligate to hold the price the same the way prices are going 
today. I empathize with what you are saying, that costs are going up and people are 
struggling. 

Attorney Wheatly stated I think the water rate issue is probably my fault because at the 
time, we had come to a bare bones agreement, is when we went back to them to see if 
they would hold the rates based on the outcry that we were hearing. So, I started that 
with them and they came back pretty quickly and said they would hold the rates for five 
years. Mr. Foxworth had negotiated that with them. Then they came back about a month 
later, and said they couldn't afford it. That was before we raised the rates. I wanted to 
also mention one other thing, the grant monies that you have been talking about. If you 
are going to keep the system, we need to adopt a Resolution to allow us to make 
applications to get these funds from the State in order to make any corrections, 
modifications, or improvements to the water system. It is a short leash on that and I 
believe it is something Commissioners should consider. 

Commissioner Farrington stated he just wanted to make one comment. You either sell 
it or you don't. If you do not sell it, there is a lot of work required for it to become efficient. 
Who is going to do all of that foot work? What has happened over the years, is we are 
putting an extreme amount of work on the County, mainly, Mr. Foxworth's division. 
Comparing apples to apples, the efficiency of a well-run business and then trying to put 
together a grassroots effort to try to build a water company is a lot of work. We need to 
think about that. I believe that for the County, if you don't sell it, there is a lot of work for 
it to become efficient. I think private business is better than any government business 
any single day. We have all been paying for this water system and it's just a bad situation 
and we need to try and make it as good as we possibly can. If we vote not to sell the 
water system tonight; we take away any leverage we have. I'm thinking as a business 
person; I am not going to vote for that; that is my opinion. 

Commissioner Mansfield stated that we are not operating it correctly, but if it is operated 
correctly, it is not going to be cost-effective for the 1,200 customers on the system. 

Attorney Wheatly stated when you look at business and you want to reduce your 
overhead, what you're talking about doing is making it more efficient. The first thing you 
see companies do, is get rid of people. These are County employees who are paid at a 
certain rate that has been approved by this Board. So, when the time comes, you are 
going to come back and either eliminate them, which is going to create various issues in 
order to come up with some efficiency in cost; it is not going to happen. 

Commissioner Mansfield stated not to mention we are tied to a State/County funded 
pension plan. Commissioner Mansfield stated that Commissioner Farrington made the 
statement, which is true, and Commissioner Shinn made a statement which is true, too, 
but the way the system is set up right now, if you were to sell the system, if they were to 



go up and the rate was too high, the people can turn their meter off and hook back up to 
their well or put a well in. So, the public is going to dictate what they can do as far as 
whether they raise the rates or not. If not, those 1,200 customers are going to become 
600 or 300, or even less than that. My intent was to discuss and get stuff on the table 
because the collective wanted to see what was going on and learn about the 
conversations that have been happening, and you are seeing sausage made right now. 
There is not concurrence or agreement and some of us have switched which way we 
have gone. I spoke to Mr. Foxworth and had him to reach out because Mr. Bolding had 
the idea that maybe a coop could run it and to see if West Carteret Water Corporation 
would be a possibility, but they don't have the cash to do anything like that. They are in 
the process of trying to get their own grants to update their own current system. The 
fallacy that we are selling the water, we are not selling the water; we don't own the water. 
All of these wells are pumping out of the same water. So, we won't be selling the water; 
we will be selling the infrastructure with the exact same equipment we are using today so 
the water is not going to change in quality at all. Now, if you have a problem and you 
need to get up with somebody, that probably is not going to be as good, but I mean I'm a 
customer of theirs right now and I have service. I think we are all making accurate 
statements depending on your perspective and how you are looking at it. I just wanted 
to get the conversation out there; I didn't plan on having a vote to sell it or not sell it. I'm 
with Commissioner Farrington, if we are voting for that, I don't think I will lean in that 
direction. 

Chairman Wheatly stated over the past six or eight months, I have learned a whole lot 
about a water system that I absolutely knew nothing about. I flip-flopped on this issue 
several times. Both sides have very compelling arguments, to keep or to sell. In the initial 
meeting that I had with Commissioner Chadwick and another gentleman from Mill Creek, 
we talked about the possibility of raising the water prices by $9. Anything under $10 from 
the information that was provided at that time, would put us over the hump and put us in 
a profitable situation. Well those numbers were far from being correct. To Commissioner 
Farrington's comments, and to my way of thinking in all aspects, private industry has 
proven to be much more efficient and much better at maintaining and operating any type 
of company. I use, for example, look at what FedEx and UPS have done compared to 
the United Postal System. Those are private companies and they have far surpassed the 
government-owned post office. I think that's the situation we have here. If you look at 
the facts of the water system over the past twenty-one years, we have a net loss of over 
$5M. We offered the water company to the Town for free and it was such a loser, they 
didn't want it. No protest, no anything. Now, we have come to this point and we have 
looked at it and the way I see it from my perspective, there are two sides of the issue. 
There is the best political side answer and the best business side answer. Well for me, 
I'm the representative for District 5, which includes most of the people on this water 
system, and I have tried to make myself adjust my mind and my thinking to join them in 
their effort to do this, but at the end of the day, the very best decision for me for the total 
amount of people in Carteret County, I think is to sell the water system. We have got 
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1.5% of the people on this water system, 1.5% of the population of Carteret County on 
this water system. I think if we are going to run a water system, then we need to be either 
all in or not in. I don't think that I can support not selling the water system. I think we 
should sell it. I think it would help Ms. Traxler. I think it would help all of the people that 
live in that district that are on that water. I think the water system and the way it was 
prepared and the business plan that was initiated from the very beginning, was flawed. I 
think it might have been a much different outcome had it been adjusted differently if the 
people who were building were made to come onto the system. There has been very 
little growth on this water system over the past few years. You hear about 1-42 coming in 
and that kind of stuff, but I have been hearing that for years. I believe as Commissioner 
Comer said, it will be 10-12 years before we get there. For me, I'm going to do what I 
said I would do when I got elected, I've got to look at what's best; I'm not just a Beaufort 
Commissioner, I am a County Commissioner. I have to look out for the best interest of 
this whole County. If I'm forced to vote tonight, as I think we are going to be, I'm going to 
vote to sell the water system. 

Commissioner Chadwick stated, I don't see any need to keep kicking it down the road. 
Let's make a decision. 

Chairman Wheatly called Commissioner Chadwick's motion to not sell the water system. 
Commissioners Chadwick, Cavanaugh and Shinn voted in support of Commissioner 
Chadwick's motion. Motion failed. 

Commissioner Chadwick asked where do we go from here? Commissioner Comer 
responded from what I've heard tonight, I do not want to continue kicking the issue down 
the road. We have brought some relief on the rates for the next year. It will take a year 
to put a contract together. I make a motion to sell the system. Commissioner Mansfield 
clarified all they were doing was making a motion to accept the highest bid at this point. 

Motion: Commissioner Comer made a motion to accept Carolina Water's offer to 
purchase the water system; seconded by Commissioner Mansfield. Commissioners 
Comer, Mansfield, Wheatly, and Farrington voted aye in support of the motion; 
Commissioners Cavanaugh, Chadwick and Shinn voted nay. Motion carried four to 
three. 

Commissioner Mansfield shared that that was not his intent for getting this on the agenda 
tonight to have a vote; it was to get a discussion out there. I guess we have been backed 
into a corner and with that being said, we still have to sign the contract and they have to 
go through their due diligence phase. It still may or may not happen. 

Commissioner Chadwick stated that this deal may fall through and asked if we can do 
what Mr. Wheatly suggested and go ahead and apply for funds tonight since it is time 
sensitive? Attorney Wheatly stated we should. 



Motion: Commissioner Mansfield made a motion to adopt a Resolution authorizing the 
application for financial assistance from the Division of Environmental Quality for the 
County of Carteret. 

Commissioner Mansfield read the Resolution. 

11:Raol..AI CAmml••k>o.a.at. 
l!.d w ,-,.uy. Ch••' 

M an.. Man• "-"'• Vice-Chet¥" 
Bob C•v• n•uuh 
cn,te Chad-,clil 

A ottl" Cof'n...
Jlf'nrft')' ~arr1ngw.nn 

C huc ,-_ &h , nn 

~"4r,\1t._fr,'4-,-JUd_,
Tomn~y R., Burn• 

R ESOLU T I O N AUT H O RIZ ING APP L I C A T I O N FOR F INANC IAL ASSISTANCE 
D IVIS I O N O P e NVIRC>NIW'IS NTAL QUALIT'V 

COUNTY OF C ARTER li!T 

VVHe.~ e:A S. T h e Fedorut C leon VVoter Act Am•ndmenta o r '1987 end th• N orth Corolln 
the VVa t•r t nfraatr·u c t u re Ac"t of" 200 5 ( N CGS 1 590) hove e u tt"'lori.zod tho f"r'laklng o f loon • end 
gr-ante t o ofc:t ollgtbte unite of govornmont In O noncfng the coat o f constn..iclton or o wotor o y o tom 
fmpro v e mont• proJoot. onc:t 

VVHe R E A S . t-he Cou,"'llty o r Cortorer ho• n~od r o r ond lnto•"'d• t o con e t ruot o wote..
ayatem Improvement• project deacnbed ae 2022 V'V'T"P I mprovement•. and 

VVHEAEA S. tho County of Cortorot lntonda t o requoet Stot o to~n ond/or 
esst s t.ance ro,. the p,-oJect 

gront 

N O W T H E R EFORE D E I T R CSOLVED. D V T H E BOAR D OF CONINIISSI O N E R S OF 
C ARTERET C:C>UNTV:: 

lh•l th• Coun--ty o f C•rt.•r•t . t h e A p plicant.. wlll •r,-enge 'ftnenclng fo,- all r•m:ainlng coata o f th• 
project. If approv•d f o r o S tot o l o an o r gr•nt oword 

That the A ppU c ant wlll adopt and plec• Into off•ct. o n or t>efore compJ• Uon o f tho project a 
•chedul e ot f ee• and c horg•• ond o ther nvo1tnbte f und• whic h w,U proved• ad•qunte fund• f o r 
proper opernUon. maintenance. ond odmfnia trotlo n o f tho syat a ,-n ond the ropaymnint o f olt 
princ1pot end Inter-eat on the debt 

That. the governing b o dy o f the Applle•n t. egreoe t o Include en the tol!ln agreement a provlaion 
au-t h o rlzlng the S t at• T roo aurer. upon folluro o f tho County o f" Cart@r"'Gl to moka aohech,.,lad 
repayment of th• l oon . t o withh o ld from t he County ony Stat e tunde t hat w ould o the:rw1.se be 
dlstrlbutod to tho l ooot govornmont unit In on omounl e u<flclont t o pny all e uma the n duo ond P•Y•b•• t o u,. St.o t e •• a rep1111yn,ent o r t h e 10.-n~ 

, - hot tho Applfc •nt. wiU provide r or o fflclont oper a tion ond n,.oint.ononco o f thn proJoat on 
compl e tion o r cone:trucUon thereof" 

Thal Ed VVh ootly, Cholrmen. the Au~o rlz.ed O ffl c lal, and aucc•••o,.. •o Ut.lod. la ne,.et>y 
aut_horlz•d t o execut• and f"ile en appltcatlo n on b•half of the Appli c ant w i th the S tate of' N o rth 
Carollno f or u loon or gront t o o1d In th• con•truc U on of the project ctoacrlbed obov• 

--rhet t.ho Authorl~od C>fflolol . and •ucc.e••c;,f'"a ao tltl•d. I• h • reby eulhodz.ttel and d l rocted t..o 
furnl•h •vch lnfon-nollon oa tho .opproprlote St.e-t-e og•ncy may r,e,quoat In connac U o n Vlol'tth • u ch 
o.ppHcation c,r' t.h• pro j oct . t o rnak:e t h e oaauranc.ea aa contafn•cl •bove. end to execute auch 
oth er docum&n ~• o e. n-t:ay bo roqulre-d In connootl on w , 1-n t.he apptlcatlon. 

, hat the A p pllc•nt he• aubetenttelly eomplfed o..- win s ubatant.fally compty with a u F ederot . 
S tate. and l ooot low•. rule•. r egv111:1Uon•. and ordinonooe appUo-..t:>to t o tho p rojoot and to Fed•ral 
and S tat.a gr-ont• and l oan • p•rtofnlng the,..to 

ADC>PTEO thla tho 20th doy o f' Sept ember 202 '1 at Ba111u..,-ort. N o rth ca.,otinA 

Ed V\/hootly:--Cnei'rrnon 
AT"T SI 

Hechol H•mmor 
C lerk t.o Comm•••lonens 

CERTIF IC ATIO N B Y REC O R D ING OFFICER 

Tho unden,igned dul y q u alified ond octing Clerk o f tho Cou nty o f Carteret doos h ereby 
certify: That tho above/attac h ed reaolut,on ,., a true and correct copy o f t h e resolution 
authorizin g t he fi ling of an application with the S tate of N orth Carolina. as regu larly adopted at 
a legally convened mooting of the Board of Commissioners of the Count y o f Cartere t duly held 
on the 6.21h day of Septemb er 2 021 : and. furthe r . that such reso lution hes been fully recorded 
in t h e j ournal of proceedings and re cords in my office. 

IN VVIT N ESS VVH E R EOF. I have h e reunto set my hand this 20th day of Septem ber 2021 

(SEAL) 
Rachel e. Hammer 

Motion seconded by Commissioner Chadwick. Motion carried unanimously. 
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Commissioner Mansfield asked County Manager Burns to work towards that in case 
something does not work out with this system so it is applicable. 

IX. PUBLIC HEARING: APPLICATION FOR THE CARTERET COUNTY AREA 
TRANSPORTATION SYSTEM ("CCATS") TO SUBMIT A RESOLUTION IN SUPPORT 
OF THE ELDERLY INDIVIDUALS AND INDIVIDUALS WITH DISABILITIES GRANT, 
THE COMMUNITY TRANSPORTATION GRANT, CONCEPT COORDINATION 
GRANT, AND THE CAPITAL (VEHICLE REPLACEMENT) GRANT 

Mr. Randy Cantor stated he was here to present the application for several grants. 

Motion: Commissioner Mansfield made a motion to go into public hearing; seconded by 
Commissioner Cavanaugh. Motion carried unanimously. 

No one wished to speak in the public hearing. 

Motion: Commissioner Farrington made a motion to go out of public hearing; seconded 
by Commissioner Chadwick. Motion carried unanimously. 

Motion: Commissioner Comer made a motion to approve the submission of the grant 
applications to the NCDOT for the FY23 5310, 5311 and 5312 Grants, and to authorize 
the County Manager to sign and submit the required grant documents; seconded by 
Commissioner Cavanaugh. Motion carried unanimously. 

Motion: Commissioner Comer made a motion to adopt the Resolution to approve the 
grant submission; seconded by Commissioner Mansfield. Motion carried unanimously. 

C:.--"\.R'-I- E Rl:::7- cou.......,~ry - 1-RANSl 'C>R.TATI C>N Dt! • , "\.R.·1- 1v1.1:::N·1 · 

"""""dY Cantor 
O.r..cnor GI ~bt4c ~--&OOO'I~ 

To. 
From: 
Dete: 
SvbJ,8ct· 

Boord ot Commts1111onor• 
Randy Cantol'". Tn1.nepo"-8ti0n Otroctor 
Saptembor 20. 2021 
FV 23 NCDOT 5310 Ekt•rly I 01.illtabled lncflvk:h.,aJs Grant 
FY 23 NCDOT t:5311 Community rran•pon:etlon tilncl Cos:utul Grant 
FV 23 NC0OT 5312 Concept Coord1n•tlon Gr•nt 

Te4. (252) 240. 1788 
F...,._ (202) 2'40-2:$-1:) 

~ ,c_,~---CC)U'fflync, goo.,-

Attached tor your oonaldeN!llion I• e retaalutlon au1horl"-lng th& County Man.pgor to aub.-nJt e:n applfcetlon tor 

lho Etdorly lndev,duals ond lnd,v1duoJs wlu, Ouscab,Ut1oa Gtant. Community Tr-or111po,·u:alion Grant. Conoopt 
Coof'dlnauon Grant and Ca.p1ta.1 (Vehk:le Replaceme,,t) GranL 

1) we•ro requoatlng S260,000 en tho (53'10) Eld•rty tndlvk:!uala and lndlvlduoJ• wlU-. Ot.sabUitl .. Gr-onl. 

with n IOC&I match of SO% or s12s.ooo 

2) we·,.. ,-qu•stJng S2l58. '165 In (53'11) admAnl•trntlon gr-»nt.a funda with a tocol m~tch of 15% or 

$38,725 

3) we•re reque.e.ting $263.000 Cap,tal fof" r&placement veh,cies vvtfn a tocal match of 1 0"" or $26,300 

4) We·r• ,..qve•Ung $200.000 for tho ce312) Cor'IC:Opt Coordination Cront with • •oco.1 moteh of SO'k. or 
s100.ooo 

The Boord of' Comtnla:•fonorw, mu•t eonducl a pubnc haarlng for thl• _gront •nd epprove tho ottoehod 

resotutton euthor1z1ng th• County Men.ager to submit the •pplfcaUon In order to.- tno county to appty to 
.-.C.lv• lh•-- funcla 



Cao;:n.--t Couob! 

R e que• ted F u..nc:Ung A.a:nou.nL• 

P;rojcs;t TOIAI Amount 
SJl 1 AdmlnJstrotiv~• $ 258 :J,65 

$ 250000 
$ 263 000 
s 200000 

$ ~(l 5%) 
$ :125 000 (50•)(.) 
$ ~(1 0'¾,) 
$ :J,00 000 (50%) 

5310 Opc.,r.:t l inA, (No St.ale- 'M'ot.ch) 
Combined Caplloi.ll 
Cc..--.ord i.nntioT"I C ront 

Funding pro~r-~ms ~uver~d ~ 53,11.., 5310, .5339 Ou_g o.nd Ou.~ J:-loc:ilidca,, 5 -307 (Smail f.bo.'-"d 
r ou, c, rcg.lon~I .. and con !'.Olld3LCl'd urb3n-rur.;ii1 t'Y-"" t~ms) 

S 971, 165 s 220 oas 
T o tal Funcll.ng R.cque•t-• Total Local S hare 

••NOT E: Applicant's, s h o uld be pr4itp3red lor thQ- e n.tire LOCAi S hare amount In t.h• event. S t.ah~ 
f-.........,din,g i • not- a.vailA..bl <U. 
The Local S h are i& av~ilabl<: l'-rou, th4.'! .followin)$ a.ource•: 

~ce_aLF-U..O..d.b Apply to Groot Amcu.101 

Mcdic:oid. $ 200.000 

c.<>ntoo~cl.,S~ic~ 

TOTAL $ 2.90,025 

,...., F ara box re-venue i s n o t an appllco.blo eourc@ ~or l oc•l • h~re f-u-.,dinK 
I, the' undcJ""l!J.lt,,rnC'd rc-prctf..._-nrtng Carteret C:OuOt)C do h~r<!by ccrll(y lo lhe- Norlh Ca,-.<"tt l n o 
D•panment of Transportation,,. thot the l'"C'q_u..l.rcd Jocol Cu..nds for the FV2023 Community 
Tr.rtnspor tatlon Progral'YI l'tnd 5307 Cuvc:..-nurs Appur-r-lonmcnl will be nv.-tlablc :1s of I U I Y J 202..2: 
which has n period of pe-r(ormonce of July 1, 2022 - June 30,,. 2023. 

"tummy Sum.»,, Col.Ln!Y l"Vto.nngt.:r 
Type- N.-..mc and '"ritlc of A u ma..-izcd Oi!lciol 

t.:>otc 

PUBLI C TRANSPORTATION PBOGRAM...RE.S.Qt u:r.....J.ON 

FY 2023 RHSOLUTION 

Sec-tlo n 531'1 (lncludJng AOTAP),, 53""10,, 5 ,339,,. 5307 and appl lcabliw Stat e fundin g.. o r co.mb inatio n thcrco£. 

Applic; ... ,nt s,c~k1ng pc_o,rmisston to apply (or Public Cr,an:,pgrtaliuo PUJMCOID fundinK,- cnt.cr lnto agn ... ""C.m.cnt with 
the North Carolina Ocpart'mcnt o( Trnn:,.purt..,,tion,,. prov1dC! t.hc n~-cs,,;;,_,ry a-.»uran~~ and the- requlrc-d local 
motch. 

A mvtiun w.u. made- by (Bua rd Alfc,,,ber"'• N,uu.c) ___ and ~Ot""'IJed by (Bon rd Mc111tH._•r"'z1C Natllt! or N I A, if uot 
rcquirrd) ___ for the adoption of the (oUowi.nff rc,50Jut10.n,,. and upon being put ton vote WD.5 duly adopt~d. 

WHBReAS,, A.-.llcle 2tJ Q( <.:h~ptcr 1 ~ o( lhe North Cnrnllna C"ri•ne'ra l Sloluh~"' .:,nd th..-. Cov,•mor o( 

Nor-tl"t Carottn..-, h:,,ve- designated the Nort.h C.nrohn;,i Deparhn~nt of "T'ronsp<.>rt~tion (NCDOT') o-.. the 
"geney respc,n.slbfe (or admfnl~t~rtng f~dt:.""ri'tl and ~~t,c-, r,,ublfc n-nns~rtot1<>n fund-.; ond 

W H f'Kr::.AS,,. th<-- Nor-th Cnrollntt Oep~rhYu.:•nl o( Trnnsp<~rtotion will .:\pply for' ti )51'".l'tnt from t he US 
Department o( "rr:1noC11poT-t.:1tlon .. Federnl -, ronslt Adrnfnl,.t-r~tion nnd ~~lvc..."I fundH from tho North 
Cnroltno c.._--ni&..•rn1 A"'--tcmbl y to provide 0 ...... 1 ... ton~• for rurol public t-ran~po~t-fon proj<.'"C'b-; nnd 

W HEREAS .. th~ purpO.t.C of these t'runspu, h1t:ion f-und• i~ lo pr'uvld..: >(t ani- n-,,un_J..:& t o local 08,CJ'lc.i~• foe 
the provb.ion o( ,u.ral,,. l!ooi:na;ll u..rbAn, d.nd urban public: tr ... \.n.5port..itlo.n ac'"rvic~• con .sl.st~ot wltJ,i the poUcy 
n;.-q_uln:mcnbi of c.ac:h funding source for p lnn.nlng.. com.rnu..n.Jry ond ag~nc-y lnvoJvC-D'\c:n~ ai-ervice dcs.lgn.,,. 
Hcrvi e<~ nltcrnnt-fvcs~ troin i.nx ond confer ence porticipnth.'ln_ ~purtl.ny. and other r~ulrc.mt:!nh!o, (dru~ a nd 
.,1,lcohol testing, poU.:.:y 01'\d prog.ra1'\"t, dls.3Jvanl.'\R,Cd bu11h·-u:~&s ent c.rpd~c p rogram .. and (uJly l'\ llo~ "led 
c:o.11,t:8 analyJi)..i•): and 

WHHIUJ.AS,,. the fund.,,._ :.ppll~d for ""-'Y be AdmlnfRtrollvc,,. Opc"ra~inR,. Plannh'lg.. c;,r Cop11.L\I fundl'l. and 
will hove dif(crcn t pc-rccntaKCS nr r'-!dcral,,. Ktatc~ .. -.nd 1ocol fund,... 

Wl--f"EREAS~ non-Cumn"unlty Trnn ... portntlun oppllcDnbi- m~y opply for funding for ""'purcho1,a,C-Of
flt~r v1c,t•0 projc-ct.~ und ... •r the Cnp1tn1 Purchn!'C of Service budgL•t, Sc..~rlnn 5310 program. 

WHERE.AS,. Cnrh:a•I: Count)': h-.:n.:by a~u,-._~ and ',;Cr-tifh .. "!'J that i\ will p,.uviJc U"\e n..xtuJr....---d loca..1 
n,at cht,,8, fund .. ; th.tt •bi hl.Jf( hilb the h .. -chnu.:al capdcity tu implcm'-'"nl and mii.l.nogc th~ pru,~--ct()o,),. 
prepare requ,rcd rcport:S. obtoln r,cqulred training.. attend me,c-tlngs nnd confere.nc..~s; l\J'.'\.d agrees to 
colT\ply with the fcdcr:,J a.nd st-at e- •ta.n.tt~•,,. rcguJotions. executive order&, Sc-ctlon .5333 (b) Wt•u·t-ant y, 
ond all admtnl~tratlvc rcqulN:mcnt-. r l!l a ted t o tht. ... applh.:t1tion1, 1-nade to and grant4 r(."c:-eiv('>d from the 
Pcdcl"al Tr.,n"l'lt Admlnlbtratlon .. o-.. w~U ;,"'4, the pruvi.sic-n.-.. of S.."'-=tlon 1001 of Title 18,, U.S. C.:. 
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WTmRRAS, 1-h~ &ppltc~nt ho,s or '"'LU provid~ ~II annual cerLlficaUo.-... a.nd a~su r a.n4..--c~ t u t:hc 
Stat"-~ o( North Carc-,lina requir ed for t.hC! pJ"Oj-.-<t; 

NOW,, H 8REJ-."0RE, b<: it rct,,Ulved lh~t Lhe- County M ana~er of Carteret CO\.U"lty ls hereby ~u..1thorl~d l o 
ti,Ubn,oh gr..--n l oppU<::1Uon (8) (or f,cd..cr.-1 "--nd to.tote fundlng In re""P<>""""-" t-o NCcx:Yt""!i calls fur pn.)j<"f.......,.~, muke 
the ineCE"ssary a~ur a n c,~~ nnd ccrt:lfh:·otions and be e.rnpowcrcd to enter lf'll O iln illgr 11,.--.,:m'--n t with tl"\e NC'OOT 
tu pruvlJe .-._.ra l, l!l,ma l l urban. and urban public t"ran.spo.rtat-Jc.."t-n ~rvl,c,e.s. 

t (Ccrt-ifyi,1.l( O.[fic,a/•g Na,uc)• ___ (Ce-rtifyi,r:;,: Offlc iar~ TIiie> do h ereby o:rtify that. the above i"4 ti t-n.te 
ond corn...-c-t copy o( on excerpt fr0m Lhc m tnut:c• uf • IY\4,,._-Ct'U"\g or th-: C~rte~t County Bo~rd nf Commission.ere;; 
d u l y held on the 20.Lb. dn,y of $eptcrob:c!' ™-L-

Sttal Sub"-Cr,b<l-d 11nd 8'-VOm to me 
(dntc) 

My cvr'r\n."\J~lon ~"'P'""""~ 
(dntc) 

To s-u_-ppe>rt t:h c C<>.m.bir1ecl program R.eso] u.t i on. £or FY :2023., o c:o_py of t h e 

mi-.'"'"1.At-c-s t=rc>m yc.-:.--.....r p ublic h ~n r i-r'l g r e f"l cet:i..,., g t:h e g r ol"""lt f-u n ds appl i ed F<:>r 

mus~ be upl e>.:"ldcd i ....-. t o EBS as a supporti .n.g d.C>C t.....&.rrt.en t . 

.Fi..n.u l Boo r cl-opp r o'"'cd n-"lin u t cs s'Y"lu.St be U,pl ooclc:d. os soon as possi .b l c b~r 
no l a t er t h.::.n l"Je>"embor "15, 202."1. . 

l m por1~nt - A p ublic hea.-ing MU.SI .,. condu cted whether- or not .-.quested by the P ubUe. 

P UBLI C H EARING RECORD 
S e c t 1on G ,31 1 (Incl udin g ADTAP),. 5310. 5339. 5307 and appllcabl e Stat e funding . or e-omblnaUo n 
t-he r e of. 

APPLICANT: C a rte ret C ountv 

0 2/20(20 21 

PLAC E : Cartore t C o wntv C o urtb owaa 

T IME: 

H o w m •ny B OAR D MEMBERS atte nded the publ i c h a • r l n g? 

H ow m a n y mem ber• o f the P UBLIC atten ded t.he publtc h ear ing? 

Publ ic Atten dan ce Survey• 

D (Attached) 

D (Or-rorod ot Pvl:>lic l-loarlng but nono carnplotod) 

I . t he u n d ersigned. repreeentlng {Logo/ Noma or Appllo.ont) ___ d o h ereby c•rtlfy to t h e N orth 
Carolina Dep a rtme nt of Tra nsportation. that a P ublic H e a ring was h eld as Indicate d a bov e and 

During t h • P u bllc H •ar ln9 

D ( N O l2J.J.b1JJ:;,. comments) 

D (~ Cornme,,u, w-ere rnoele enCI meeting ,n/nutes 
vvill bo .subrnUtod aru,r board oppr-ovol) 

The estima ted dat e for boa rd approval or meeting minute• i•: 

Signature or Clerk t o t h e Board 

Rachel Hammer L Cler-k to t he Commi••loner• 
Printed N ame and T itle 

Date 



****RECESS**** 

X. UPDATE ON LITTER CAMPAIGN 

Ms. Michele Querry stated we met in May with a couple of Commissioners and with Mr. 
Foxworth's office, and we started talking about litter and designing a comprehensive litter 
campaign for the County. So, we have been working on that, researching and engaging 
with a lot of active stakeholders, and we have come up with a comprehensive litter 
campaign which we are calling, "Litter Free Land and Sea. " My presentation may be a 
little different than your copies because I made a few last-minute changes. 
I really wanted to talk about how this impacts the economic development of our County, 
a little bit about how we are going to launch this, and what the visual aspects of this 
campaign will be, some designs fort-shirts, etc. , the County-wide clean up event that we 
are coordinating with the NCDOT and our partners, and what the next steps will be for 
the campaign. 

There are a lot of statistics that talk about the economic impact of litter on communities. 
93% of homeowners say a littered neighborhood would decrease their assessment of 
home value and influence their decision to purchase a property. We have done some 
research. We understand that tourism dollars are so important to our community. Litter 
can impact the way that visitors perceive our County; it can impact the way they perceive 
our business community. 36% of business development officials say litter impacts the 
company's decision to locate to a community. So, we want to make sure we are keeping 
everything pristine in a comprehensive way. 

We have created a website that will be the central place for all of the clean-up schedules. 
One thing that we are finding through our research, is that there are so many groups that 
are interested in doing this on their own. There are foundations; there are social media 
groups that have organized; there are the riverkeepers, and a lot of other stakeholders 
that are interested in this effort. 

With the County's relationship with NCDOT and private waste haulers, it gives us an 
advantage to be able to pull together a really comprehensive clean-up schedule. Our 
Keep Carteret Clean Coalition is where we are going to engage our businesses. We can 
organize and advertise major events on this website as well. We will show frequently 
asked questions, and a way for people to report problem areas will also be included on 
the website. Social media websites would be able to tag this website. We will also have 
an interactive application as well. 

In April , we are going to do a County-wide clean-up day in partnership with the NCDOT 
and enhance the volunteer experience. We will promote with social media and the 
website. Ms. Querry showed the Commissioners examples of t-shirts, prizes, bumper 
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stickers, etc. Another thing we really want to do on the education and prevention side, is 
involve our youth. So, we can see getting involved in the schools. Our next step will be 
identifying ambassadors throughout the community to recruit people to be a part of this 
effort. We will start to develop a coalition of businesses and will engage them and 
challenge them to keep their business clean, donate, participate, adopt a highway, etc. 
Community outreach will be key. We will speak to groups to make that happen for a 
comprehensive approach. 

Commissioners thanked Ms. Querry for her presentation. 

· ~ litlRJII f'{RR; • rtt LAND AND SEA 
KEEP CARTERET CLEAN 

Correlation to 
Economic 
Development 

buslness development offlcia~ say that finer lmpaas a company's 
to locate In a community. 

homeowners say a I 1tered neighborhood wruld decrease !heir as=smem 
·s value and lnftuen<e their deoSlon to purchase a property. 

Engage through social media 

Faabook and tnstagra■ _______ .,_ -....---•~se 

One central 
website 
,. 0.anUp~~ 

Koop C.rtoret CltMI Coalition 

" M>jorEvents 
.. Ftequenlly Asked QuosUons 

" forms 

" R,port • Prooltm -.ita 

Key takeaways: 

ft Economic Dmlopment 

Corr•latlon 

Wob<l!t, SO<lallltdia.anc!Aj)p 

.. Dtslgns 

" County-Wido Cltan Up Day 

,. Taking !ho Ntxt Stops 

Develop an 
interactive tool 

.. Litter Free land and Sea App _.,...,_..,..,.._ 



County-Wide 
Clean Up Day 

Sci,,"9ml•INIIIWt 
bd'in.,ouq1111awa .. 

---... NalOf~-.. ~ I~-JIIICkp .. 

PARTNER ¥ 
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XI. DISCUSSION OF SHERIFF'S OFFICE SALARIES 

Sheriff Asa Buck thanked the Commissioners for the opportunity to speak. I would like to 
congratulate our detention officer, Ms. Farrar, for winning the employee of the month. 
She does a fantastic job in our jail, and is an outstanding employee. She is a very 
dedicated, and loyal employee. We are proud and lucky to have her. She does a great 
job. I would also like to recognize the new vehicle that was approved in our County fleet 
and will be used by the Sheriff's Office. It is a large ambulance that will be retrofitted and 
outfitted for our use in our special response team for the Sheriff's Office. That was 
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donated by Select Custom Apparatus. The gentleman who owns that company has a 
place in Commissioner Chadwick's campground in Harker's Island. The two of them were 
talking and through their conversations, he has now donated two vehicles for our office. 
This vehicle is a major plus to our office. 

My main purpose for coming here tonight is to talk with you about a matter that is crucial 
to the stability and the efficient operation of the Sheriff's Office, and that is salaries. A 
few years ago, I came before the Board with a request and we addressed salaries and 
pay compression. The Board eliminated the problems we were having with pay 
compression, and we also increased salaries a bit to put us more in line with the midpoint 
of local law enforcement salaries at the time. Since that time, other agencies have 
conducted pay studies and implemented recommendations which have significantly 
increased wages in many of our local law enforcement agencies. We have now found 
ourselves back towards the bottom of the scale. 

Sheriff Buck shared a slide that showed the starting pay noting local pay gaps. Chairman 
Wheatly asked when was the last time the Commissioners adjusted salaries in the 
Sheriff's Office. Sheriff Buck stated that it was at the end of 2017, and it placed the 
Sheriff's Office around the middle of the scale. Chairman Wheatly stated it looks like we 
are playing a game of leapfrog. We raise and they jump, and here we are again. Sheriff 
Buck stated the issue with salaries has been causing a few different issues, but mostly in 
regards to recruitment and retention. The local municipalities are in competition for 
candidates here in the County. We have also lost people to surrounding Sheriff Offices. 
Over the past 18 months, we have lost two of our deputy sheriffs to Craven County. We 
also lose recruits to the military civilian police departments in the area. 

For basic law enforcement, the numbers are down across the State. Those numbers ebb 
and flow, but in recent years, they have been down a lot. Locally here in Carteret County, 
our last BLET ("Basic Law Enforcement Training") class which normally graduates 15-20 
candidates, only graduated six candidates, and we got two people out of those six. We 
also have people that don't make it through their probationary periods. These days, we 
receive very few quality applications for deputy sheriffs and detention officers. As far as 
retention, in spite of the lower number of applications, we still have been able to hire good 
people over the years; however, we need to be able to keep our folks around here long 
enough that they can take their experience and training to use for our agency so we can 
best serve the public and they don't take what they learn and go elsewhere. When we 
replace one of our deputies or detention officers, we can't just hire somebody new and 
plug them in that spot. There is a lot more that goes into training a new officer. We have 
to get them to a certain level of competency and efficiency to perform this type of work. 
We spend our time, efforts, funds, and resources training officers, then they leave and go 
and work at other areas to make more money. We have become a training ground for 
other agencies, and on top of that, we are paying for that training for other agencies. 



Chairman Wheatly asked if there was a written contract that ties employees to the 
position. Sheriff Buck stated that some agencies have done that in the past, but he would 
have to defer to the County Attorney. The problem with that is if you have someone that 
is locked in with you and they do not want to be here, they are not going to be a good 
employee. 

Sheriff Buck shared details on the difficulty of finding qualified candidates for the role of 
deputy sheriff. 

Sheriff Buck shared that he would like to see us in a position where we can spend our 
resources wisely that allows us to recruit and retain quality, dedicated public servants. 
We have to be extremely selective in the type of people who do this job and can do it well 
in today's world. We are doing our best to do that, but it is becoming more and more 
difficult. Over the past two and a half years, we have had a 50% turnover in our patrol 
division. We need to keep our salaries competitive and we need to have competitive 
annual increases in salary. So, I come before you tonight to request that we raise our 
current salary grades and adjust all of our current salaries accordingly across the board. 
We are second to last in current salaries in the County. Morehead City recently increased 
their starting salary to $43,500. Beaufort is just under $40K currently and they are looking 
to do a pay study. Other municipalities are also looking to do pay studies as well. I am 
requesting that we go to $42K as our new starting salary up from $35.9K. Commissioner 
Comer stated what you are asking to do is take your pay grade and slide the bottom up 
to $42K, and slide the top up. 

Mr. Burns asked if the Sheriff was just talking about sworn personnel. Sheriff Buck 
replied, the entire Sheriffs Office. Mr. Burns stated that he has a problem with that; if you 
are talking about office staff, we have a pretty uniform job description for office personnel 
throughout the County. I think we have to keep our perspective on it. Commissioner 
Comer stated, I thought you were just talking about deputies. Sheriff Buck replied, I don't 
have a whole lot of administrative staff, everybody else in my organization is a deputy 
sheriff or detention officer. Commissioner Chadwick asked how many administrative 
people are in the office. Sheriff Buck replied three, and this request is for everybody 
across the board. Commissioner Cavanaugh stated, so you are asking for a percentage 
increase across the board. Commissioner Cavanaugh asked what is the requested 
percentage request? Sheriff Buck replied to move the wage, would be 16.8%; we would 
be taking out the merit increases that have already been provided so it would be a little 
over 14%. 

Mr. Burns shared that when they advertise for an office assistant, the office assistant we 
pick from a pool of applicants and the duties and responsibilities are pretty much the 
same. Mr. Burns shared that it sounds like you are talking about a pay plan just for the 
Sheriffs Office. Commissioner Comer stated that was not what he understood when he 
spoke with the Sheriff. 
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Commissioner Mansfield stated we just gave an increase during the last budget 
discussion now three months into a new fiscal year, you are asking for a 15% increase. 
Commissioner Chadwick said I understand that, but these other agencies are increasing 
their pay. 

Commissioner Mansfield stated this goes back to Chairman Wheatly's comments about 
the leapfrog. If we go up, all those underneath us are going to start going back up and 
steal our deputies once again. We are the largest agency out there. So, Indian Beach 
for instance, is smaller; they have four and nobody leaves. I am receptive to what the 
Sheriff is saying, but we have to oversee budgets and money and if we agree to this, we 
have to come up with approximately $800K and it has to come from somewhere and the 
revenue only comes from taxes. 

Commissioner Comer stated that this might be a little too aggressive for this year; I do 
think departments do look at these comparisons and try to keep their workforce stable 
and attractive. I have a little problem with the administrative staff; they should be on par 
throughout the County departments, and I do not want to create any issues among our 
employees. I thought we were talking about deputies. 

Sheriff Buck said administrative staff are not in the same pay grade as a deputy sheriff; 
we are talking about pay grades. I'm not asking to increase one grade; I want all the 
grades increased. Sheriff Buck confirmed that he is not included within the request. 

Commissioner Comer asked if we should reclassify the entire pay structures for the 
Sheriff's Office and 911? Mr. Burns replied that he would not do that; I think I would adjust 
it from within. Mr. Burns explained that we are having the same problem with 911 
dispatchers , building inspectors, etc. Commissioner Comer said this is health and 

welfare; the 911 operator has got to be there. 

Mr. Burns stated this issue is a legitimate issue; I think detention officer pay is a legitimate 
issue; 911 starting pay is a very legitimate issue, and I would even probably include 
animal control officers. Mr. Burns explained that it is a pay issue. When you change one, 
it has a domino effect. It's very difficult to address mid-year; we are not even three months 
into a budget cycle. Sheriff Buck has a little more flexibility to address his issue because 
he has some permit money that he can subsidize and cover this year, but it's going to 
come back up next year. 

Commissioner Mansfield said our two neighboring Counties are larger than us and have 
much larger budgets, so they can pay higher salaries and steal our people. We are not 
that size County so we can't really compare ourselves to Onslow that has three to four 
times the population, or Craven, that is two and a half times the population. 
Commissioner Mansfield stated that if we are going to increase the Sheriff's Office, you 



have to think about the Health Department, Social Services, 911 , etc. Our regular 
employees are getting a 2% raise this year and we are talking about giving the Sheriffs 
Office an almost 15% raise. There are other things besides pay that makes that deputy 
decide to leave. Commissioner Mansfield continued, ifwe give a $6K raise, it costs $BOOK 
a year. If Indian Beach gives a $6K raise, it costs them only $24K next year in their 
budget. I think we need to figure out something to try and help, but I'm a little confused 
as to what we are trying to address. I think we need a collective of three Commissioners 
that need to get together with the County Manager and come up with a recommendation 
for the rest of us on what we can do to try and help. 

Ms. Meshaw stated the Sheriff has asked for the increases to start in November and he 
has roughly $31 OK of reserve funds, and he would need roughly $230K in local dollars 
for this fiscal year. Sheriff Buck said if you apply the reserve and concealed weapon 
funds, which is $309K, he is asking for a balance of $232K for the remainder of the fiscal 
year. 

Commissioner Chadwick stated that he would make a motion that we give them the $42K 
and the corresponding increases and ask the Sheriff to cut back where he can. 

Commissioner Comer asked Ms. Meshaw what percentage pay increase could we give 
him from reserve and not have to take anything out of the general funds for the rest of the 
year? Ms. Meshaw stated it would be almost 60% of the 17% or approximately a little 
under 10%. 

Commissioner Cavanaugh confirmed that the percentage would also apply to 
administrative staff, and how would that affect the pay scale of others working in 
comparable positions in the County. Mr. Burns stated that they would all want to go to 
work for the Sheriff's Office. Commissioner Cavanaugh stated that it was going to cause 
a ripple affect to other employees that are doing a comparable job, etc. Mr. Burns stated 
that those positions are typically not difficult to recruit for. 

Commissioner Farrington stated that we are not comparing apples to apples. I think we 
have the best employees in Carteret County, but nothing compares to what they are going 
through. Commissioner Farrington asked Sheriff Buck if there was an alternative to the 
$42K? Commissioner Mansfield stated that he is not technically asking for 16.8%; it is 
14.1%. 

Chairman Wheatly asked Sheriff Buck on a normal week, how many hours does an 
average deputy put in per week? Sheriff Buck replied 42 hours per week. Sheriff Buck 
confirmed that they get comp time, but with limited circumstances. 
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Motion: Commissioner Chadwick restated his motion is to raise the starting pay to $42K 
and give the 14.31 % raise to the Carteret County Sheriff's Office; seconded by 
Commissioner Cavanaugh. 

Commissioner Mansfield stated he supports giving them more money, but for this amount, 
there needs to be more checks and balances. I support you, but 14% pay increase is 
12% more than everybody else is getting, and I don't see anything frugal about that. 

Commissioner Comer stated he would like to stick with what he thought the Sheriff was 
going to ask for, which was 10%. 

Chairman Wheatly called the motion. Commissioners Chadwick, Wheatly and 
Cavanaugh were yay; Commissioners Comer, Farrington, Mansfield, and Shinn were 
nay. Motion failed. 

Sheriff Buck stated he has a plan B, which is giving $40,451 that would move us up the 
chain. The cost breakdown would be an annual increase of $538K that would cost 
$367,687 for the remainder of this fiscal year, subtracting the money in our concealed 
weapons, it would $53,487 would come from the County general funds. 

Sheriff Buck thanked Commissioners for their support. 

After general discussion among Commissioners, Chairman Wheatly called the motion. 

Motion: Commissioner Comer made a motion to go with Plan Bas written in his script.* 
seconded by Commissioner Chadwick. 

Motion carried unanimously. 

*script as shown on slide #12 

Carteret County 
Sheriff's Office 
2021 SALARY COMPARISON 
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DEPUTY SHERIFF PROPOSED SALARY 
COMPARISON 

Sheriff's Office Request Summary 

Projected Cost for FY 21/22: $362,627 

100% {S309,146) of CW funds applied toward funding salory lncttase FY 21/22 

2021/2022 County funds requested: ~ 
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2021 Sheriff's Office Pay Grade & Plan 

ADDITIONAL COST BREAKDOWN 
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XII. DISCUSSION: EMS TAX FOR NEWPORT 

Mr. Stephen Rea introduced the Commissioners to the new Communications Director, 
Mr. Kito Romans. Mr. Rea also gave a quick update on the communication center, stating 
they are at minimum staffing at this time. There are a couple of people in training. 
Commissioner Cavanaugh asked Mr. Rea what his starting pay is at the 911 center. Mr. 
Rea responded a little over $33K. 

Mr. Rea shared that the Newport Town Manager and Fire Chief approached the Fire & 
EMS Commission at their meeting on May 10, 2021 , with a request to research the EMS 
tax for Newport. At the time, Newport stated the tax would only be for the County portion 
of Newport that their Fire & EMS covers, and not the actual town of Newport. They stated 
that they would like to impose a $.07 EMS tax and reduce their fire tax from $.10 to $.07. 
The County and Newport are currently in a contract at this time, and that contract will 
expire July 1, 2024. So, the fire tax currently for the County area of Newport is $.10 and 
that's the max that they can go at this time. This has provided $565,500 per year and 
that started in fiscal year 2020-21 , and will go through the 2023-24 fiscal year. The ad 
valorem tax for the district generates $46,637 per $.01 . Their contract states that Newport 
shall furnish adequate fire and EMS, including paramedic protection within the district and 
shall provide the necessary equipment, personnel, water, all things necessary, for 
furnishing adequate fire and EMS protection in the district. 



With their proposal, Newport is requesting to lower the fire tax to $.07 and that is going to 
generate $326,459 in ad valorem tax. The EMS tax would do the same at $.07, so it will 
generate the same ad valorem tax, and the sales tax that is provided to Newport Fire & 
EMS is $145K. This is an increase of the contracted amount of $232,418. This will 
require that a new five-year contract be written. Commissioner Comer asked if the five
year contract is standard? Mr. Rea responded yes; that is what is done for other 
municipalities. 

Mr. Rea stated that he would like to know if Commissioners are interested in him 
continuing to do the research. 

Commissioner Shinn confirmed that they make an equivalent contribution to the fire and 
EMS tax out of the general levy; they do not have a line item for fire in town like they do 
in the district; they contribute an equal amount to the fire fund out of the total levy in town. 

Commissioner Comer confirmed that Newport has the option of setting up an EMS tax 
district and take it out of the general fund. Mr. Rea responded that was correct, but they 
would have to put an ordinance in place in the Town of Newport to have an EMS tax in 
Newport proper. 

Mr. Burns clarified what Mr. Rea is asking for is that there is not currently an EMS tax 
district. We would have to establish one and define what that district includes. We are 
at the point in the process to keep the ball rolling, we really need the Board to tell us if 
this is the trail we want to go down because we have certain timelines that we would have 
to meet prior to adopting next year's budget. 

Commissioner Shinn stated so what you are saying, is you need direction to pursue or 
not pursue? Mr. Burns stated then we need to determine how do we make it equitable if 
we do pursue it because we just signed the contract last year. Mr. Burns confirmed that 
they brought it up previously, but we did not have time because it was too late in the year 
to go through the process of setting up the district, conducting hearings, etc. 
Commissioner Mansfield stated that it did not get to Commissioners previously because 
it did not meet the deadline. 

Motion: Commissioner Shinn made a motion to direct Mr. Rea and Mr. Burns to pursue 
the leg work to determine what this Fire & EMS tax split is going to be to move onto the 
next step so we stay in the required timelines to move this forward and not come up short. 

Commissioner Comer stated that he does not have a problem with that, but would like to 
know what the real numbers and costs are. Commissioner Shinn stated that is part of the 
next step in the process. 

Chairman Wheatly called the motion. 

Commissioner Mansfield seconded the motion; motion carried unanimously. 
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Newport 
EMS Tax 

Ciirteret County COmminione:r Meeting 

September 20, 202.1 

Fire Tax Currently for Newport 

• The Fire Tax currently for County area of Newport Is currently $0.10 
which is the maximum amount for the Fire Tax for this district 

• The Fire Tax current contract Is providing $565,500 per year starting 
with the 2020-2021 fiscal year through 2023-2024 fiscal year. 

• Ad Valorem tax for this district generates $46,637 per $0.01. 
• Current contract states that "Newport shall furnish adequate Ore and 

EMS (including Paramedic) protection within the District and shall 
provide the necessary equipment, personnel, water and all things 
necessary for furnishing adequate fi re and EMS protection in the 
District. 

Request of Commissioners 

• Would you like to have Carteret Emergency Servfces to continue 
researching further for an EMS Tax in the County portion of Newport 
Fire and EMS? 

• Have the understanding that Newport Fire and EMS can request an 
increase in the Fire Tax for up to $0.10. 

• Commissioners have the authority to set the limit on the EMS Tax less 
than the $0.15 if they choose necessary. 

Purpose for Discussion 

• Newport Town Manager approached the Fire and EMS Commission at 
their meetlng on May 10, 2021, with request to research an EMS tax 
for Newport. 

• Newport stated that the tax would only be for the county portion of 
Newport that the Newport Fire and EMS Department covers and not 
for the Town of Newport. 

• Town Manager stated that they would like to impose a $0.07 EMS tax 
and reduce their Fire tax from $0.10 to $0.07. 

• Town of Newport is currently in a Fire and EMS Contract with Carteret 
County for Fire and EMS support to expire July 1, 2024. 

Newport Proposal 

• Newport requested to lower the Fire Tax to $0.07 which would 
generate $326,459 ad valorem tax. 

• Newport request for an EMS Tax of $0.07 which would generate 
$326,459 ad valorem tax. 

• Sales tax provided to Newport Fire and EMS is $145,000. 

• The increase ovt!r the contr.lcted amount $232,418. 

• This will require a new 5-year contract to be written with Newport 
Fire and EMS. 

Questions? 

XIII. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY 
AT 373 MERRIMON ROAD, BEAUFORT, NORTH CAROLINA PIN #731801170379000 

Mr. Burns stated the County acquired this property as a result of a tax foreclosure for 
$7,405.14. The current tax assessment is $17,267. We received an offer of $1 ,727 from 
Ms. Shannon Gilmore, and the Commissioners may accept or reject the offer. 

Commissioner Mansfield stated that he would like to ask the Chairman how he would like 
to address this situation. This offer is below the cost of how we acquired the property; we 
would be selling it for less money than what we have in it. In addition to this one, there 
are three other parcels that meet that same criteria. 



Motion: Commissioner Mansfield made a motion to reject this item along with the next 
three items and authorize the County Manager and the Tax Administrator to put a 
minimum bid on the County-owned properties at a minimum of what the County has in 
them so that we do not continue to receive these low-ball bids. 

Chairman Wheatly confirmed that Commissioner Mansfield was talking about items XIII. , 
XV., XVI. , and XVII. 

Commissioner Comer stated that he agrees; some of the offers are less than we have in 
them; however, the tax value and market value are lower than we have in them. 
Commissioner Mansfield stated that the tax values are still not up to par and hopefully 
during the next reval , we will address those issues. 

Commissioner Chadwick confirmed that some of the properties are valued less than we 
have in them. 

Commissioner Cavanaugh seconded Commissioner Chadwick's motion. 

Mr. Burns shared that one of those that Commissioner Mansfield was talking about in 
item XV., 143 Village Drive, we do have another bid on that one that would be in excess 
of what we have in it. 

Mr. Burns asked that we take the items one at a time. 

Motion amended. 

Motion: Commissioner Mansfield made a motion to reject the offer for item XIII; 
seconded by Commissioner Chadwick. Motion carried unanimously. 

Boan:t of Commtw■lonfl'I 
Ed WhNUy, Chair 

Mart< Manafl.id, Vlce Ch air 
Bob Cav anaugh 
Chrla Chadwick 

RoblnCOm..
Jlmmy Farrtng1.0n 

Ch uck Shinn 

MEMORANDUM 

TO: Board of C ommfaafo nera 

FROM: Tommy Burne, County Manager 

SUBJECT: Offe r to Purchase County-Owned Property 

DATE: Sept.ember 20, 2021 

County Mtnaatr 
Tommy R. Bum • 

Clortc. lO the Boan:I 
Rlich el B . Hammer 

A n offer o f $ 1 ,7 2 7 h as been s ubmitted by Shann a E lmore for the purch ase of certain 
property own e d by Carteret Coun ty, more p artic ularly describe d as follows: 373 
Merrlmon Road , PT L1 WII Brown Haven. Beaufort, Tax Parcel#: 7318 01 17 
0379000. 

The property was acquired by t he Coun ty as the result o f a tax foreclosure for 
$7,405. 1 4 . The current tax assessm ent Is $17,267. 

Commissio n ers may accept o r reject the current offer. If accepted , the C lerk will be 
directed to start the u pset bid p rocess. 
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Rachel H a mmer 

From: 
S•nt: 
Tc>: 
Subjec:t.: 

R..achel Hammer 
Monday. August 16, 2021 10:3S AM 
Shenn;zt11 Stvtt.s 
RE: Bid on county owned property 

I can accept your mes.sage below a.s your bid. I wHI place your bid on the September agenda for the Commlssloneirs to 
con.sider. I wlU let you know their" decision. 

Rachel 

Rachel B. Hammer, NCCCC 
Can.eret County Clerk to the Board 
302 Court.house Square 
Beaufort# NC 28516 
Offiee: 2S2-728- 8S80 
R•chel.hammer@certeretcountync.gov 

--•-Original MesS-i!lae--
From: Shanna Stutt s <shanne.stutts@gman.com> 
sent: Monday, August 16, 2021 10:12 AM 
To: Rachel Hammer <Rechel.Hammer@Cflrteretcountync.gov> 
Subject: Bid on county own@d property 

CAUTION: This emaU orlai nated from outside of the oraanlz«1tlon. Do NOT click links or open attachments unless you 
recognlz.e the sender and kno\N the content Is safe. 

Good morning: 

I a.n not vel"y famlllal" \Nlth plac1ns .a btd on a counfy owned property. I was. want.Ina, to submit an offer for a county 
owned property parcel number 731801170379000 In t:he amount of $1.,727.00 or 10% of the land tax value. Please let 
me know what steps I need to take t.o submit the offer. 

Shanne Elmore 
Sent from my IPhone 

373 Merrimon Road 

PT Ll WIL BROWN HA VEN 

73 l 8.0 1 .17.0379000 

.4 7 acre residentia l lot 

Outstanding Tax.es and Fees: $7,405.14 

Tax Value: $69,086 

Estimated Ma1·ket Value: $17,267 



Subicct Site Valuation 
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b n scd on the house being s t o rrn damaged u nd is depre ciate d 7 5%, h o wever lhe C ounty 

aained o wnershi p IO yenrs n g o and b ased o n c urre nt a eria ls, i t is n o t b e lieved to 

contribute any v n1uc to the property. 

No v acant lot s nJcs wore ide ntifie d in the neighborhood over tho pas t 5 y ear s. The 2 0 20 

tox asse ssm e nt tor land value was b a s ed o n abs trac t ing land v alue fro m .unproved s &lcs in 

surrounding neighbo r-hoods. 
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tM".PrJc• Adjl Ad12 Adj3 Adj 4 FadJ O.dj 
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ur 1.-b. c::i...-.c c,C ~ vr: C:..-......c. CG"U.flc.y. )',,fOd..b c_._ua-. b:a tho .,_ <b~l o-.u."O 
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tblle>wa: 

T"own•bfp. C::...-to-.....t C:.ou.-t;;y. r,.,r·o.-c..h C:a.ro·u_ ...... n. n d. mo>""e p__.1t'la -...'I.A_...Wy 
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a.rnplc m.......-.nc.r a. Donni• M. Marquardt. Conunis:sion.o:r, ia a..uthori.zod a.nd crnpow-crod 1,0 

convoy tho •a.mo. 

hand lil.nd aeal. 

STATS OP NOR.TH CAR.OLl NA 

COUNTY OF CARTBR.ET 

I. __ .,.Jgrw.,....g ... tr0._.A ........ ftl.aMJho...._ ___ _ _., • notary public or lho County oC 

_a:-=~-- •• Sta10 or North Carollna, do horeby conJty that Donnla M . Marquardt, 

Con:u::nJ .. ioncr. a;rantor. pcrconaJJy appo.ared boro.ro mo th.le day a.nd 

o:x..ccu tlon orth e tbrcaoln a Dood. 

My Commis■ion Expire■: .u.;'J.9,11.5 

XIV. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY 
AT 150 LEE DANIELS EXTENSION IN ATLANTIC, NORTH CAROLINA, PIN 
#749216749574000 

Mr. Burns stated this property has been before the Board previously. We received an 
offer of $6,000 on the property located at 150 Lee Daniels Extension, Atlantic. The 
County acquired that property some time back. Last month, Commissioners approved 
the bid from Mr. Charles Goodwin for that purchase of that property in the amount of 
$6,000. The County advertised for upset bids and received none within the ten days of 
that notice. Commissioners may accept or reject the offer. If approved, the County 
attorney would finalize the sale of the property. 

Motion: Commissioner Mansfield made a motion to accept; seconded by Commissioner 
Comer. Motion carried unanimously. 

179 



180 

Bolal of Comml1tl0Dlfll 
Ed Wheatly, Chair 

Mark: Manafleld, Vice Chair 
Bob Cavanaugh 
Chrla Chadwt~k 

Robin Comer 
Jimmy Farrington 

Chuck Shinn 

MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

DATE: 

Board of Commissioners 

Tommy Burns, County Manager 

Offer to Purchase County Owned Property 

September 20, 202'1 

Countv Manaaec 
Tommy R . Bum• 

Clock to the Board 
Rbchel 8 .. H•rnmer 

As you know, an offer of $6,000 was submitted by Charles K. Goodwin for the purchase 
of certain property owned by Carteret County, more particularly described as follows: 
Tax Parcel #7492 16 74 9574000, 150 Lee Daniels Extension , L3 Fulcher Heights 
Atlantic OM Fulcher Land. 

Per N.C.G .S. 160A-269, an upset bid publication notice was published , and no upset 
bids were received within the ten days of initial publication of said notice. 

Commissioners may accept or reject the current offer. 
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Subiect S ite Valuation 

The subject site is locoted at the east.em terminus of Lee Daniels Road Extension . I ts 

d imensions are 85' X 200', containing .39 acres. The site has 5.5' to 6.5' e levations. The 

tax assessment. prior to examining the site characteristics as a single property, is based on 

estimated lot value of$23,225. 

A search was conducted for vacant land sales in the subject neighborhood and several 

were identified. Sites larger (almost an acre) than subj ect sold for $30,000 to $37,000. 

Similarly s ized tracts sold for $22,000 to $26,000. 
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IIUIIIIIIIIH 
FILE I 1624028 

CO--ISSJ:01'lER-"S DEED 

Pa.rod lclcs:uiflcr No. ~6"7◄95:Z◄oOQ Va:.dOc.d by C • rt_~1. Counq, on &he. __ d•y o< ________ 20 __ _ 

l:'y· 
J l\o<all/Boa ~ VVbcaJIY Wbsadv Weck-a 

-nu. ~en~ was prcp11.-ed byz.J:;.Jr....;~b.aa<ib-..UJ..... ____________________________ _ 

Brief' dc.c:dpticw\ Coe-_ tho Ind._. 

-rl-l IS D&:EO ffMl:.d<:. ~ -2l2!:- d•y oC Novcm.bc.«. 2018. by a_ocl bc.nY"ccn 

GR.ANTOR. 

C... R- '1V'h-dy. ~ioncu-
~tly. '\'lCl'h.c.d·y. '1(.l'e.,ck:i,. Lu.p-t.on & M-•i.e.,. PA 
PO B ox 340: 
Bc.-u~. NC 2.8.516 

GRANTllll 

Cou.nity orc.c.-~ir. • Body l'olicic: 
302 Cou,c~ 5q ....... 
e .. uron.,. NC 2.a5t6 

~c de-elan,-t:ion Granl"o..t •n.d Graace:e - uiacd bcTirin ahaU i.ftch.ada --.id P-rtica. t.hci.r hci.<9., ~ and 
._..jgo.. .. and •hall induclc .tngu.J:.ar. pt.ur.t. ma.-.~ f"c:mi.nino CH' o.c:uCCU"" ..,. ~~ by e:o.n1.c:xt.. 

TH.AT '1VHEUt...l!..AS. C. R. 'W'beady,. llJ., --.. appc>lrt~ Com.m.laa.iono..r uoclcr •n end.er oC &ha I>isfflc:t Court oC 
~~ C,ou.nry. North C•rolin.a. in ch.c. ....__ Coteelo.urc p-nx:ocdJng ~bdcd --C,o.Qnq, of' Cartc.c-ee ~. C•ndy 
Ora.nd7 ~c.4..- c;.__...dy and husband. Pa~ B~ o_...ndy: Sccphanic ~k.41! "'7inc.h.---.c.e. Sff'U.dl and 
huaband... Cs,cgory Tilnir.oo Srnich•• [Pllc No. 17-CVD-881]; and C. R.. Wheatly. Ill w.a clla-eic.tcd by I.be oi:dcc as 
CCNUmul•i-un<er Lo .ell I.he pro,pc.rty h~f"t:c.- de.c.ribed at public ••le artc..r due ad.-crUll'cm~t. •~ r-o la,;a,,-; ...... 

'\1VHB.R..B.A.S.,. C.R... '\Xllu:•t.ly. 11:1. Cotn.n'U•aion~. did on the. 9'4" <lay or P-c-bnaary-. 2.01 fl. aC,-ex ffla land ~Cc-c-r -
dca.cdbcd at. • publ.llc ■al• at ith.o ~c..a-o.t Cou.nry Court.hou■c dooc. in »~uCo.rt. North c..rou.a. •. a,lr"'ld Cart-e:..-~11: 
C-A>U . .-..,. be-can-. l'hc. '-•it and b.i«h .. « bicld,c_r ro«" --a t.._nd Car a.ho •um o# SS. 1-7S.14; •nd the. aalc! having been 
con.li.rnlc.d,. and C .. R.... W'hcady., Ill. Com.,nisa;fo,ncr. having bc:cn o.rdcrc.d to e.")(.,ec.\uo a deed co t.b• ~~ ,._.pon 
payrncar or t:hc puicba•c money• 

Now. in conald-=--it:ioo o rt:.lu, p~ 111nd the~ o£S5.1 75.14. rccc.ipt ot''Whic.h la here.by ac.k.nowledgcd.. C.. 'Ft.. 
VV'hcady. Ill. Co,trnnllsaa.oncr. doc.•. bJ" ~c pr~nca. here.by bacpi.o. --=1>. arairu:. a..nd coov-.,,. «;11- ~t c:a...._ncy 

,-=:~A .......... .._..._'POt,wniet• ........ ..,,,,.A..-_.,., ... -c-.-.-------

1824028 

and hi.- •uccc.;s.SOC'.90 h.c!.'.ira and --•~- tha, p.-opcl'ry rin.s•tcd i.n Cars:-c. .. cc- Counq,. No.cth Ca:rolu11•. and dc•c.ribcd •• 
f'ollow-•: 

~-=-• #74921.6749574000 - Ly-fna •n.d being i.n A.Uant.lc T~h1p0 Carter-C!:t Cou.n~., N"octb 
Ca.tnlina. a_a_d Dc:ah·u·,Joa •• • point •• ~c •n1.c:.-..cc.tlon or c-hc eou:tb.crn bou.ndairy of Drown 
St.reel •--nd t.bc c: .. r:em bo11;.u::ad.•cy oC Cc.n<c.r Ddvc: ... ab.own by Lluac c::c:ccaln .-.p or record •n 
M.•-p Boo.le s. P•ae :z.s. Cart:c~1 Couo.cy Rcgl•u:)"• wh.lc.h point la alao ldcn.d11.ed .. bc:.ln.g- the 
notthwcatc:c:n corner of: Lot 3 , .. ahO'W'ft by a:ald ~ 1.hcnc::c S 58-48-35 E. 2.00.1. £ec:• 1-0 • 

p,o~ Ln the ~._._..... maraln o r _.._.._.o- on~. ~ wl.&h 0-..e ~c.c._m a:n,.....,2m or Pa.c..-t.acb 
Drive S ◄o-G3-41. w-. as f"c:ct to a pohu .. ; W -cncc N 58-4S-.:S5 'W'. 200.10 Cie:e.t to • polnc. i.n t.h.c:r 
e-N•"t.c.m .--.ra,--..no or ec_.._.e.C' Drive; • b.c::nc.e. w-1.t..h the: caat.c-ro ma..irai.n o~ Ce:nc,c;r Drive '1"-1" ,4.0-03--42. 
E. 85 6cet t.o the Point o.£ Bcaf-o,;nl.na. aald area bcl.na d.ca-......_t.cd.. .. Los 3 lo •c:con:l•ncc. -.vi.~ 
th.a• p.1:a .. a£ •-bd.ivi.ai.oo. In ~•P Book•• Paga!: 25, Can:e-c-t& Cooney R.c.,.t.e:.y., •oac:t.b.~ """'11.h a 
riaht or iaa-C"C ... earc9• a.nd •~atca• on t.bat road kn.awe - Lee D-..Jela Road. fiorme:dy 
Patton D--nvc:: and an. ~aCJrD.<C:DI. ._. d.c:•c:dbe,d Ull tha• ~ by •nd ~en, Joh.in A...~ 
Parcy o, 1:bc. Ph._t. P•rt• t:o Oden G. Pulcbc:r and -wfCc. Ruth Fulc.he.r. dated May 23. "1961 an.cl 
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XV. ACCEPT/REJECT OFFERS FOR PURCHASE OF COUNTY-OWNED 
PROPERTIES FROM WAYNE LANGSTON 

Mr. Burns stated Mr. Wayne Langston submitted offers on parcels, 73370481 1465200, 
and 733704816268000, that's 350 Kings Way Road, 266 Point Road, 141 Sowers Road, 
143 Village Drive, 253 Anchor Road, and 146 Oak Lane. Mr. Burns stated that he 
recommends that the Board reject all of the offers from Mr. Langston. 

Motion: Commissioner Mansfield made a motion to reject all of the offers; seconded by 
Commissioner Comer. Motion carried unanimously. 
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To: 
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At-tachment:a.: 

Weyne L•noston < nedmproper t1et;Cg m a 11 c om> 
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Rac hel H•mme,. 
BJda 
Carteret c ounty b ld5.pdf 

CAUTIO N · This emaH ortatnated from ouU1de o f the ora.anlzatlon . Do NOT ctlck Hnk• or open a u.ncht'l'\ont.s unf••s you l"ec:oanl z.o u, • 
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Mr. Burns stated we received another bid on 143 Village Drive, Parcel 
#741504725412000 for $3,750 from Joshua Tree Associates, LLC. The County acquired 
this property through a tax foreclosure for $2,478. 

Motion: Commissioner Mansfield made a motion to accept the offer; seoonded by 
Commissioner Comer. Motion carried unanimously. 

Due to the size of this document, it is being incorporated into these minutes by reference. A full copy will be 
retained in the County Managers Office. 

XVI. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED LAND AT 
NW TERMINUS OF KINGS WAY ROAD, STRAITS, PIN #733704814652000 

Mr. Burns stated we received an offer of $2,100 submitted by Mr. Charles Lewis. The 
County acquired that property as a result of a tax foreclosure in the amount of $6,421.43. 

Motion: Commissioner Cavanaugh made a motion to reject the offer; seconded by 
Commissioner Mansfield. Motion carried unanimously. 

ne-nt of Gornrnfaetooecw 
S.d YW'tl-tty. Cha.Ir 

M:a.rk Man.-netd. Vice c natr 
Bot> Cav• n.augl"t 
C hrte C ha,chlt,,fck 

fllt.e>blnC.a~r 
Jimmy ,,-__,.ngton 

Chu~9-hlnn 

M E M OR.A.NDUM 

TO: Board o r Comml••l o n•r• 

FFt..01\11: Tommy Burne. C:ou.-.ty f\llanag•r 

SUBJECT: C>ffer t o Purch••• County--C>wn•cl Prop•rty 

DA.TE: S•pt.eml:>or 20,. 20:21 

Couotv M■naca..,. 
Tonuny R.. Durn• 

An offer of" $2.100 h•• been • ubmitted by Chartaa Lewis 'l'or the pu.-chaae o., certain 
property owned by C•rter'et County. more partlcuterl y de•cribed •• follow• : NVV 
Te-rr,,fnu• of Kings Way Fto•d. St.raJta, Ta>< Pare.I # : "'7337' 04 01 46!52000. 

The property waa acquired by the County aa the r eeult. o ·f a t ax f"o,.ec:loa u,... ror 
56.4 2 1 .4 3 .. T h• e,u,..-rent tax ••••••~•nt l a $ 1 . 840. 

C::ommlao fonens moy oecopt Or' reject the current offer.. 11' acceptea. tho C lerf< will be 
dir..cted t.o atart th• upa•t. bid proe,a.__ 

R.-.ehel H •mmer 

Pron,,: 

S.n"t.-: 
T o: 
SubJect:: 

Ct·u•ist.ion L.-wfs <Ch..1tc•_ ,on880hot.rnau c:.om• 
Wodn•.sday. Augu_., 25, 202"l 4 : .. 3 PM 
llac.h•I Hammer 
prop•rty bid for 359 Kings Way, Gloue.•,n:er NC 

CA.UY-ION":: --rhts em•U od.iri•t'e<f from ouUtd• o f ,he org•n1z•t'ori .. Do N OT c.nck Unks or open •U.•chmerit..S u n tesA you ,.•cognut.o t.he 
~•nder •nd know th• eoriten" I•._.,•~ 

Rach u l ,, 

Tht• Is Char-los Lewi$ whom you Spoke w1th on the phone wlt:h a few moment.s ogo. 
My eddress ls: 
2 08 Prancer Drive 
Betaufort N C 
28516 
My cell number Is: 
(252) 725- l.876 
This PIN on whic h I would Ilk• to plt1cc a b i d Is; 
73370481 4652000 
For an amount of S2, 100. 00 

Thank you, 
Charles C LowJs 

~ Vlt'U ..... fr"ee 



NW Terminus of Kings Way Road 
W L Sta-f't-ord Land - S traits 

7337-04-81-4652000 

Out.stan.cting Taxes and Fees: $6,421.43 

Tax Vnlue: $ I ,840 

Estimated Ma.rl<:et Value: $ 1 ,840 

S ubicct Site Valuation 

The subject site, 200' X 1 70' is located at the exn-e1ne north terminus of Kings Way 

Lane, on the west side of the "street". This road is a dirt road fo1· a few hundred feet, but 

thereafter is just a right-of-way and very 

difficult to use. The subject is 3,275' from 

Straits Road. The1·e is o nly one house on Kings 

Way Road. A very unke mpt "backyard" offoI' 

Live Oak Street hos frontage on Kings Wny, is 

an eyesore, and looks like a junkyard just 175' 

north of Straits Road on the east s ide of Kings 

Way. This presents a very unattractive view for 

1·esidential developmen t. 

There has been only one lot sale form.any years and it actually fron ts on Straits Road. It 

is valuable as a benchmark only for what a residential build ing lot is worth on Straits 

Road. It is similarly sized as the subject and sold recently for $24,000. The s ubject lot 

would be expected to h ave a value of about $18,285 if Kings Way Road were paved. A .s 

it is, rights exist to provide access, but from a practical stand point, it is only legally 

accessible in terms of bein g a viable residential bui lding lot. It has been adj usted down 

90%. 
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PIO E 7337. 04. 11, 4652000 

!.ISTtR l /13/2015 VllO 
TWP STRAITS 
LO'r BLK 

CITY 

CO:JNTY OF CA!\TER!T 

302 COtlRfl!OOSt S(r.1llll! 
!IY.UFOl\T !IC 28516 

2021 
9,154 PY Val 

1,840 Kl(T 
Ost 
DSF 

PIR£ IIARSHALLBEl\C. Ml\£ 
• 780 ACR?S 

RESCUE OTIIAY RBSCOII 
ADDRESS 0000000 ?L B!C/Pc. PLAT 

OTHER 

CAl\O 001 
l, HO !.AND 001 

BL!)(; 000 
XFOB 000 

1'3llO 09002000 OS!! 002100 COOllTY GOVWI OE!!) 1495 396 AICUI Pl\Th'?ZD 5/26/2021 BY PIIAl\llISO 
:...GIU.: LO? ON KINGS WAY RJ - STRAITS 

SALLS BOILOING PEi\HITS 
Ill O '!IC !I V Sah ~te Sale Price 1'"1lmber Type De1cription Issued Schd COllll)lt l\nisit Act Camplt Amount 
OT 0 V 12/03/2014 6,500 

Seq Zone Coda Ose Ducription 
l'ront Depth Back FT t Onits UT 

l 092001 R&SIDBNTIAL LOT 
200 110 oO 200. COO FF' 

OTPrice Adjl Adj2 Ad33 Adj4 Fadj Dadj 

115.000 ,10 1.00 1.00 l.00 . 75 1.06 

Nbhd Adj 

1.000 

E!f Rate 

9. 200 1,840 

XVII. ACCEPT/REJECT OFFER FOR PURCHASE OF COUNTY-OWNED PROPERTY 
AT 250 NELSON NECK ROAD, SEA LEVEL, NORTH CAROLINA, PIN 
#748101278023000 

Mr. Burns stated we received two bids on this property. The County acquired this property 
as a result of a tax foreclosure for $5,964. We received one offer from Mr. Jerry Davis in 
the amount of $3,000 and the other offer was from Mr. James Morris in the amount of 
$2,500. 

Motion: Commissioner Mansfield made a motion to reject both offers; seconded by 
Commissioner Chadwick. Motion carried unanimously. 

Beard af cammlealQnera 
E d W h .. tty. Chatr 

Mairtt Manaft•ld. Vice Cl'\atr 
Bob Cev•naVQh 
Ctut• Chad'W4ck 

Robin Corner 
.Jimmy ,..anfngton 

Chuck Shinn 

M E M ORAN DUM 

TO: Board of Comml••lone.-. 

F ROM: Tommy Bur ns, Coun ty M a n ager 

S U BJECT: Offer to P u r c h ••• Coun ty-Own e d Property 

D ATE: Sep tembe r 20, 202'1 

CAMON Manae,c 
Tommy R. Sum• 

Ctedt. to tbe Board 
Rachel II. Hammer 

Two offers have been submitted for the purc hase of certain property owned by Carteret 
County, more partlc ularly described as follows: 250 Nelson Neck Road, Sea L evel , 
Tax Parcel # : 7481 0 1 27 B023000. 

James Morris: 
Jared Davis: 

$2,500 
$3,000 

The property was acquire d by the County as the result o f a tax forec losure for 
$5,964.06. The c urrent tax a ssessment ls $2,B00. 

Commissioners may accept or reject one o f the c urrent offers. I f accepted, the C le rk 
wlll be directed t o start the upset bid process. 
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Rac hel Hammer 

From: 
Sent: 
To: 
Subject..: 

soe bid below. 

Sarah Oav,a. 
Tu•sday. August i7. 2 02, &~0 2 PM 
Rachel Hammer 
Fwd: B id 

sent fror'I"\ mv iPhonc 

Be&ln forw.ardod rTH!tssaaa: 

From: J■m•s MOrr,s •J•m •samorrl•Jr 4P$ma11.c-om> 
Date: August 17,. 2021 •t S :4 7 : S6 PM E.OT 
To: Sar•h Davis <Sar•h.OavlsOca n.eretcountync.e:ov> 
S ubject: Ro: Bid 

CAUTION ~ Thi• • m•U orlalnated from out.std• o,- t.t,• ora.-nl.1:•1.lon. Oo NOT c.llC.k link.$ or 01>4-n ¥ t t,1111ct'llm•nts unl• ss 
you r~o-anhi:• th• •onder a net l(now t.he cont•nt 1-S s..of•. 

HI $.elrah- I would IUcc: to bid $2.500.00 for tho lot". 

Not. 1hat I know o f . You, w • l c o.-ne to t,ubmlt a bid t om• vha amall and I VIIIUI forward t o 
our 80.."lrd. 

Sarah Davis 

Sftnt r..-om my &Phone 

on Aua 16 .. 2021., at 7:0:2 PM,. Jamo.s N'lo,-rls 
< Jomese morrl.sJrOsmall.com~ wrota: 

CAUTlON . Thi• •m•U orl&lnat:ed from OUHld• of th• ors•nh:at:lon. Oo N OT c;;Uc;tc 
Unks or open eu•c:nm•nt:s vnln•• vov f"OC08nlao th• s end•r and knoYlil th~ 
'°nt.•nt It,: ••f•. 
Hf S•r ah -

•·f'T'I sUII lnt.ere,.-.ed rn ptac lna • bid on t.hls prop• n:v. Have there beon any 
..-eJoeted bids sine• my last Inquiry? 

Rachel Han,mer 

From:: 
Sent 
To: 
S ubJ•~ 

HI Rochel, 

MsryEliz:ebeth Harvey 
Tuesday, Augu.st 31 . 2021 11:20 AM 
Rochel H ammer 
FW: Land l n Sealeve-1 Parcel• 748101278023000 

T h is came to our tax inform•tion email. t am f orwarding it to you. 

He Is meklng a bid on county proper-ty, pare.el number 7481.01. 27.8023000 Acre&ge on SR 1373 S•• Lev~I loc:ftt.ed at 
2S0 Nelson N eck Road. 

He is an adj acent property owner and a friend of mline. 

Please let him or myself know I f you need eny eddttfonel lnformetlon. 

Thank you for y our consideration t-o the matter. 

MaryEUzabeth Harvey 

Proper,;y Appr,11lser T iuc Oepertm•nt 
Carteret Counfy Government 
302 Court:house Square 
Beaufort NC 28S16 
(2S2) 728--.848S fax (2S2) 732-2064 
M.arye l l zabe th. harvey(ll)cart:er,e,:countvnc.aov 
C an.eretcount:ytax .com 
Ct'trtere teounwnc.gov 

----Orlainat M •ssaae---
F r om: Jared O.-vls <Jedavls1960smetl.com> 
S@nt: Monday., Auaus·t 30., 2021 7:53 PM 
To: Tax Information <TaxlnformatloncJl)carteretcount-ync.aov> 
Subject: Land in Sealevel Parce l # 748101278023000 

CAUTION: This emall originated ·from o u tsid e of the ora~nl:u1tlon. Oo NOT click finks or open attechments unless you 
recognize: the sender and knovv the content l$ $3fe. 

Jared Eulll Davis 
(2S2)723--0533 
Email : Jedavl$196crJ>gmail.com 
Bid: 3,000.00 
Parcel# 748101278023000 

Sent from my iPhone 
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Commissioner Mansfield stated that he would like to make a motion to direct the County 
Manager to advertise a minimum for the properties that we put for sale on the website for 
what we have in the property. 

Commissioner Comer asked if it needed to be a motion. County Attorney Wheatly stated 
that it could be a directive to place it on the website. 

Commissioner Chadwick confirmed that we are not accepting anything less than what we 
have in them, but if we cannot sell them, that Commissioners would revisit the issue. 

XVIII. MANAGER'S REPORT 

Mr. Burns stated that he wanted to make the Board aware that starting today, September 
20, 2021, we are extending the library operating hours. We put out some social media 
posts and a flyer. Mr. Burns shared that we did have a lot of trouble trying to hire for 
those positions; it's becoming difficult to hire for positions. All of the locations now have 
some evening hours and Saturday hours. Mr. Burnes thanked Ms. Mason for working 
hard; she is another department head that if there is a need to work at a library on a 
Saturday, she works it. I believe she worked at Bogue Banks this past Saturday. We are 
very fortunate to have department heads that don't mind stepping in and filling in. 



Chairman Wheatly stated there was a lot of grumbling going on at different library 
branches around the County; does the new hours help to solve that problem? Mr. Burns 
stated that he hopes it does, but it just started today. Commissioner Mansfield stated we 
are getting there, but there are still some fence mending to do. Commissioner Mansfield 
then asked Mr. Burns if he was going to work on those meeting rooms, as far as getting 
those two rooms separately keyed so the libraries can be locked, but they can use those 
rooms - the Western Library and Pine Knoll Shores? Mr. Burns stated that he was. 

Mr. Burnes shared that we are in the process of finalizing our redistricting information for 
the upcoming year. As you recall , every ten years, we are required to redistrict and we 
just received the census data in late August, so we are trying to get that all compiled and 
put maps together so we can stay compliant going forward. We have to adopt our districts 
no later than 150 days before the March 8th primary. We are meeting next Monday to try 
and finalize those maps. Our charge is fairly easy from the statutory standpoint because 
we are charged with creating equal districts based on our population. It's pretty simple; 
you just divide it out and try to make those districts equal that magic number within 5%. 

The issue has come up about solid waste stickers. I think the concern has been from 
some citizens, and rightfully so, because I have had my own concerns about out-of-county 
folks utilizing our waste sites. A few months back, we discussed about looking at a sticker 
program and if that's something that Commissioners would like to move forward on, we 
are prepared to do that. Mr. Foxworth stated it is not primarily commercial ; it is municipal 
solid waste - trash and bags. Mr. Foxworth shared that are also see a lot of electronics; 
that is a big cost to the County. 

Commissioner Comer shared that when we redid the solid waste contract, we talked 
about the stickers. We were about ready to pull the trigger on it, but there are a lot of 
issues that come with these stickers - some of the vehicles do not have the stickers on 
them, have to go find them, etc. 

Mr. Foxworth stated that they framed up a pretty good program when we did this. If you 
get a tax bill here in Carteret County, we will send you two stickers. If you want an 
additional sticker, you can request that from Public Works with verification that you do 
own property here. It will cost $5 for each additional sticker. The other thing we will do 
is if people come up and they don't have a sticker, they can show identification that their 
license shows a Carteret County address. Efficiency is what we are after. The solid 
waste attendants can see the sticker and not have to address every single person. The 
sticker will be designed for the windshield. Mr. Foxworth confirmed that the sticker is 
assigned to a parcel of land that someone pays taxes on here in Carteret County. 

Commissioner Comer stated he thinks in the end, the cost and the anguish and 
aggravation in it, at some point in time, you are going to be standing here asking if we 
mind if we do away with the sticker program. 
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Commissioner Chadwick asked about the reduced recycling in the County and asked 
what was the cost to have a can brought to a homeowner who wants to recycle. Mr. 
Foxworth stated that Waste Industries quoted approximately $18.80. 

Motion: Commissioner Cavanaugh made a motion to go forward with the sticker system 
as presented; seconded by Commissioner Farrington. Motion carried six to one, with 
Commissioner Comer voting nay. 

Mr. Burns stated that he appreciates that we were able to do something tonight for the 
Sheriff's Office, but I also want to keep you mindful of the department heads that have 
not been up here asking; we have a lot of other needs in our County too, especially in 
911, building inspections, social workers, library assistants, etc. There are some other 
pay needs to be mindful of in the County as comparable pay rates to their counterparts. 
It is a retention issue for us. We may be coming to you with some ideas and solutions for 
the areas that have been particularly difficult to recruit. 

XIX. APPOINTMENTS 

Aging Planning Board 
Commissioner Cavanaugh recommended the reappointment of Mr. Don Helsabeck for 
an additional three-year term; unanimously approved. 

Carteret County Planning Commission 
Commissioner Comer recommended the reappointment of Mr. Dean Graham and Mr. 
William Rogers for additional three-year terms, and table the vacant seat at this time; 
approved. 

Commissioner Cavanaugh recommended the appointment Mr. David Heath for the 
vacant term; did not carry. 

Consolidated Human Services Board 
Commissioner Mansfield recommended the appointment of Mr. Scott Cobb for a vacant 
four-year term; nomination approved. 

Highway 70 Corridor Commission 
Commissioner Mansfield recommended the appointment of Mr. Ryan Eggleston for an 
additional one-year term; nomination approved. 

XX. COMMISSIONERS' COMMENTS 

Commissioner Shinn: Congratulated all of the employees of the month and thanked all 
of the County employees for their hard work and effort. I think we have a pretty good way 
of life here in the County, and it's in part due to the service and dedication of our staff. 



Commissioner Cavanaugh: No comments at this time. 

Commissioner Mansfield: I would like to congratulate the employees of the month as 
well , and reiterated Commissioner Shinn's comments and thanked our employees and 
hope they will retire here and have a long enjoyable career. 

Commissioner Comer: Congratulations to the employees of the month. I read an article 
about essential employees during COVID; I think what we are realizing, is that every 
employee is essential. I appreciate all of the County employees that keep the County 
operating well. 

Commissioner Farrington: Thanked the employees of the month and stated he was glad 
they worked out something for the Sheriff tonight, and I hope we can help the other groups 
that the County Manager has suggested. 

Commissioner Chadwick: I would like to congratulate all of our employees; they do an 
excellent job. I'm glad we could do something for the Sheriffs Office. The water system 
did not turn out like I wanted. 

Chairman Wheatly: The vote to sell the water company was not something that was easy 
for me. That is mostly my district, and I received a lot of feedback and pressure to do 
different things. I looked at it two different ways. There was a political way and there is 
the business way - where you make the decision for the majority of the County. That is 
why I voted the way I did, and I'm not sorry that I voted like that. I just wish everybody 
was on board, but I have a lot of confidence that once we get the program working and 
establish a relationship with Carolina Water, I think it will work out for the benefit of all 
those people. I certainly hope so. As far as the Sheriff up here tonight, I was tickled to 
death to try and help him. I know what it's like trying to keep help. But there are other 
departments that need help, and I promise that we are going to deal with that; we are 
going to try to get everything even. 

Motion: Commissioner Comer stated he would like to make a motion to go ahead and 
promote Ms. Michele Querry from Interim Director to Economic Director; seconded by 
Commissioner Chadwick. Motion carried unanimously. 

XXI. CLOSED SESSION PURSUANT TO NCGS 143-318.11 FOR THE PERMITTED 
PURPOSE OF DISCUSSING (a) (1) APPROVAL OF THE AUGUST 16, 2021 CLOSED 
SESSION MINUTES, (a) (3) ATTORNEY-CLIENT PRIVILEGE AND (a) (4) ECONOMIC 
DEVELOPMENT 

Commissioner Mansfield made a motion to go into closed session, seconded by 
Commissioner Cavanaugh. Motion carried unanimously. 

XXII. ADJOURNMENT 
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Motion: Commissioner Mansfield made a motion to adjourn; seconded by Commissioner 
Cavanaugh. Motion carried unanimously. 

Rachel Hammer, Clerk 



COUNTY OF CARTERET 
BOARD OF COMMISSIONERS 
REGULAR SESSION - 6:00 P.M. 
COMMISSIONERS' BOARDROOM 
OCTOBER 18, 2021 

The Honorable Carteret County Board of Commissioners sat in regular session on 
Monday, October 18, 2021 at 6:00 p.m. Chairman Ed Wheatly, Commissioners Robin 
Comer, Bob Cavanaugh, Jimmy Farrington, and Chuck Shinn were in attendance. 
Commissioner Mansfield participated via Zoom; Commissioner Chadwick was absent. 

Participating in the Commissioners' Boardroom were: Assistant County Managers Dee 
Meshaw and Gene Foxworth, County Clerk Rachel Hammer, County Attorney Rob 
Wheatly, and IT Director Ray Hall. County Manager Tommy Burns was absent. 

I. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION 

Chairman Wheatly called the meeting to order and asked that Mr. Jed Forystek, Worship 
Pastor of Parkview Baptist Church in Morehead City, provide the invocation. All recited 
the Pledge of Allegiance. 

II. CONFLICT OF INTEREST/CELL PHONE STATEMENT 

Chairman Wheatly called for any conflicts of interest by the Board and asked that all cell 
phones be turned off. 

Ill. ADOPTION OF THE AGENDA 

Motion: Commissioner Comer made a motion to amend the agenda to remove Item VII., 
Manager's Report. Mr. Burns lost his Father-in-Law and is not here tonight; seconded by 
Commissioner Farrington. Motion carried unanimously. 

Motion: Commissioner Comer made a motion to adopt the agenda as amended; 
seconded by Commissioner Cavanaugh. Motion carried unanimously. 

The agenda was as follows: 
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